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CP-35 ACTEDS PLAN

APPENDIX  F

INTERN CAREER DEVELOPMENT PROGRAM AND ASSOCIATED DOCUMATION FORMATS
( ((  INTERN TRAINING PROGRAM.  The intern program is a key source of entry level careerists.  Interns are most frequently recruited from colleges and universities but may be recruited from comparably qualified Intelligence and Security Assistants, Training Assistants, Engineering Technicians, etc. in the Career Field.  Historically black colleges, other universities with significant minority populations, graduating Cooperative (Co-op) Education students, Reserve Military Intelligence Officers who have completed MIOBC/MICCC, and/or college graduates are usually targeted in addition to any local recruitment sources.  The Intern program is designed to ensure not only adequate training and development to assume duties in the full performance Career Level in one of the five Career Areas but also lays a good foundation upon which to build the breadth and depth of professionalism required of the 21st Century. 
Types of Interns.  The intern program consists of three types of interns: DA or ACTEDS Interns; Local Interns; and Presidential Management Interns (PMIs).
· DA Interns.  Numbers of DA interns are based upon allocation of work years by career program.  DA interns receive central ACTEDS funding for 24 months.  They are HQDA assets rather than MACOM or installation assets.  Central funds support salary and benefits, training costs and training related travel expenses required for developing the intern to the full performance band.  DA Interns are selected competitively by the hiring organization, but DA Interns are not assigned against host organization strength during the first 24 months.  They perform a series of training and developmental rotations within and outside the host organization until permanently placed after graduation.  Final placement will not necessarily be with the organization in which the internship was served.  Basic qualifications include a baccalaureate or equivalent degree or specialized experience, which can be used to offset formal education.  DA Interns are generally recruited at the grade -05/07 level, with final placement in the full performance grade band upon completion of the period of internship. 

· Local Interns.  Local interns are hired by the parent organization from installation or activity funds and spaces.  They must meet the same high entry standards as centrally funded interns (i.e., MITP), but are recruited to fill a specific authorized position in the hiring organization.  Local interns are subject to the same training requirements as centrally funded interns, must meet the same standards for development and are placed in the full performance grade band upon completion of the period of internship.  They remain assigned to the host organization throughout the training process and return to that organization between rotations and upon completion of training.

· Presidential Management Interns (PMIs).   PMIs are also centrally funded from ACTEDS funds for 24 months.  PMIs are not assigned against host organization authorizations during the internship period.  PMI candidate finalists are initially determined competitively by the U.S. Office of Personnel Management (OPM) from a country-wide application process; and subsequently referred to federal agencies for selection.  All PMIs possess an advanced degree and are initially recruited at grade 9.  PMI’s are placed non-competitively at grade 12 upon graduation.  Final placement will not necessarily be with the organization in which the intern has served.

Policy.  The following policies apply.

· Geographic Mobility.  Centrally managed interns (both DA and PMI) are required to sign a mobility agreement prior to selection.  This allows for long-term training and developmental assignments at various locations during the intern training period and for final placement at another geographic location, if the intern cannot be placed locally.  This cannot be waived without prior FCR and ASA(M&RA) approval.

· Graduation Requirements and Placement Targets.  At the successful completion of Phase III of the Internship described below, all intern types will have acquired MTP competencies expected of those entering the full performance level (i.e., junior journeymen) for the assigned Career Area.  These will also include Common/Core Technical Track competencies.  Interns who successfully complete the program will be placed in the full performance career level/grade band in one of the following occupations/specialties:

· Intelligence Specialist, series 132, grades 10/11/12

· Security Specialist, series 080, grades 10/11/12

· Engineer, Mathematician, Scientist, etc. (performing production or analysis), series families:  400, 800, 1300 or 1500, grades 10/11/12 

· Education Specialist, series 1701, grades 10/11/12 

· Training Instructor/Training Specialist, series 1712, grades 10/11/12 

Nature of Internship and Requirements.  Interns work under the supervision and guidance of the supervisor or functional specialist.  Interns are given various orientations and specific developmental work assignments with oral or written instructions for performance.  The supervisor or another higher-graded specialist is available to give advice or explanations and to assess progress.  Work is reviewed for adequate and accurate application of regulatory principles and guidelines.  Progress is evaluated to assess capabilities, comprehension of subject matter and initiative.  Length of training and development varies from 24 months to a maximum of 36 months, according to entry qualifications and grade, Career Area and individual progress during the internship.
Master Intern Training Plan Requirements. The following sections of the

CP-35 ACTEDS plan constitutes the Master Intern Training Plan (MITP) for constructing and evaluating intern training and development.  The Intern Training Program is divided into three phases of variable length as described below.  Individual training plans may differ from strict application of this model.  However, all interns must achieve a preponderance (66% or more) of the “corporate” competencies listed in Group 1, Common/Core of Appendix A at the entry/developmental level, as well as those required by the selected Career Area/Specialty (at the entry/developmental level) prior to completion of the internship.
	Intern Training Program :
	Length:
	Goal:

	PHASE I
	6 - 9  months
	General Orientation

	PHASE II
	9 - 12 months
	Knowledge of Career Area

	PHASE III
	9 - 15 months
	Specialized Knowledge


· Phase I, Orientation/Basic Competencies.  This phase is designed to give the intern a general orientation to the Army, to the Intelligence and Security function and to the command or activity to which assigned.  During this phase, the intern should complete the Intern Leadership Development Course (ILDC) and acquire a basic overview of Army intelligence/security and common/core skills.  Many interns should begin attendance at MIOBC during this initial phase.  Phase I may be abbreviated or modified for interns with appropriate prior experience or training.  At the end of Phase I an intern should have acquired:

· Ability to use basic military and office communication techniques on the job, basic skill in use of office automation, fundamentals of information and automation security, etc. (Competencies from Appendix A, Group 1, Universal Subgroup)

· Many of Army’s basic leadership skills. (Competencies from Group 1, Leadership/Teamwork Subgroup).

· Basic knowledge of intelligence and security disciplines, programs, organizations, and interrelationships and a knowledge of the history and mission of the Army, the role of civilians, and military customs and courtesies. (Competencies from Group 1, Organization/Environment Subgroup)

· An orientation of the world situation and threat. (Competencies from Group 1, Functional/Substantive Subgroup) 

· An overview of the disciplines, functions and specialties of the Career Area for which the intern is targeted. (Appendix A, from one of the Groups 3 through 7)

· Phase II, Career Area.  This phase provides specialized OJT, rotational assignments, formal training and opportunities to relate and apply skills being learned for the chosen Career Area or Specialty.  OJT relates to the projected target Career Area and Specialty but offers exposure to other intelligence, security, training, education, engineering or scientific specialties and Career Areas.  Breadth and level of training intensity will depend on the intern's background and targeted Career Area and position.  For example, an intern who possesses a familiarity with entry-level imagery interpretation upon entry to the program may be able to forgo some training in that field or substitute actual assignments for training in that competency.  Conversely, interns with no background in intelligence or intelligence-related security normally must begin training in entry-level intelligence courses.  At the end of Phase II, the intern will have acquired:

· Experience in performing a range of routine assignments in the careerist’s selected career program area/specialty, including growing expertise with policies, techniques, processes and products.  (Appendix A, from one of the Groups 3 through 7)

· Intermediate briefing skills and experience with writing a variety of products. (Group 1, Universal Subgroup)

· Expansion of Leadership skills.  (Group 1, Leadership/Teamwork Subgroup)

· Expansion of Organizational/Environment knowledges, skills and abilities, especially those related to the intern’s targeted Career Area and Specialty.  (Group 1, Organizational/Environment Subgroup)

· Basic familiarity with and understanding of the other Career Areas in Intelligence and Security, a knowledge of the intelligence cycle and national security strategy and knowledge of intelligence-unique automation systems. (Group1, Functional/Substantive Subgroup)

DIAGRAM - INTELLIGENCE INTERN PROGRESSION MODEL
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Promotion can be accelerated during the internship based on past experience, approved training and education curricula.  Internship ends after a minimum of 24 months and upon promotion to full performance grade band (grades 10-13).  Maximum internship is 36 months. A/O = Action Officer (Model is different for PMIs)

· Phase III, Specialization.  This phase consists of more detailed training in one or more intelligence, security, or other career disciplines, as well as continuing training in common/core competencies.  At the end of Phase III, the intern will have acquired:

· Advanced OJT within the careerist’s Career Area and Specialty. (Appendix A, Groups 3 through 7)

· Training or OJT in an additional Specialty or discipline within the Career Area or advanced training in the primary Specialty or discipline. (Appendix A, Groups 3 through 7)

· Advanced Universal Skills from the Common/Core Group. (Group 1, Universal Subgroup)

· Further expansion of Leadership skills.  (Group 1, Leadership/Teamwork Subgroup)

· Interagency coordination skills as well as other skills from the Organizational/Environment subgroup of the Common/Core Group.

· Intelligence-unique Computer/Network knowledges as well as others from the Functional/Substantive Subgroup.

Formal training to reinforce Phase II or to train for another Specialty is normally received during Phase III.  Some intermediate level courses will be taken.
Intern Career Development Plan (ICDP).  A format for an ICDP is provided in later in this Appendix.  Supervisors, ACPMs and CPMs are responsible for ensuring an appropriate blend and breadth of competencies are developed during the internship from both the Common Core Group for the Technical Track and from one of the five functional competency groups from Appendix A.
· Tailoring the Intern Career Development Plan. An ICDP must be developed for each intern shortly after the intern comes on board.  The supervisor and ACPM, with the intern's input, will develop the ICDP by comparing the intern's background, education and experience with Common/Core competencies and MTP requirements (Appendix A) for the selected Career Area and Specialty in view of the policies, goals and flexibilities set forth above.  Training time saved by shortening or deleting activities in one Area due to prior creditable education, experience or training can be added to another segment of the development plan in which the intern has had little or no knowledge, skill or experience.  For interns who have no prior job-related experience, all MTP Common/Core and foundation competencies for the targeted Career Area will be included in the ICDP.

· Process.  The supervisor completes the ICDP within 30 days after the intern enters on duty; discusses the plan with the intern and explains all requirements.  The supervisor then reviews accomplishments with the intern during each phase of the internship.  Individual career development plans will specify: 

· Required functional and common/core development training courses, along with timelines for course completions.

· Type, length and timelines for completion of required rotational assignments.

· Key skills, knowledges and abilities (competencies) to be acquired or improved in each rotational assignment or training course.  

· Appropriate self-development activities such as education, professional association membership, etc.

Review and Approval Levels.  The ACPM reviews and endorses the intern’s development plan and coordinates with the CPM, who has final approval responsibility. Modifications to the career development plan are to be made a matter of record.  Progress will be documented on the individual career development plan as depicted in the model found later in this F.  The responsible organization representative completes the documentation/certification sections, including a copy of the documentation to support performance evaluations and career ladder promotion requests.

INTERN CAREER DEVELOPMENT PLAN FOR CP-35
Intern Name: 
Series: 
Internship  From 
Activity CPM: 
Date Plan Approved 
PHASE                                                                                                              Page       of       pages.

	TRAINING/ASSIGNMENTS/SELF-DEVELOPMENT ACTIVITIES  (List each course to be taken, assignment given and self-development activity scheduled. Attach continuation 

Sheets as needed)
	  DATES 

  From/To

YY/MM/DD
	COMPETENCIES (Indicate title of each competency from groups and subgroups in Appendix A attained or increased by the training, education course or assignment)
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  Use a separate page for each phase.

INTERN CAREER DEVELOPMENT PLAN FOR CP-35 (Certification Sheet)

Intern Name: 
PHASE                                                                                                                                            Page       of       pages 

	TRAINING/ASSIGNMENTS/SELF-DEVELOPMENT ACTIVITIES  (List each course to be taken, assignment given and self-development activity scheduled. Attach continuation 

Sheets as needed)
	  DATES

From/To

YY/MM/DD
	COMPETENCIES (Indicate title of each competency from groups and subgroups in Appendix A attained or increased by the training, education course or assignment)

Code        Competency
	VERIFIED BY

(Supervisor, senior specialist, ACPM, etc verify upon completion)
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	VERIFICATION  I certify, that, to the best of my knowledge and belief, all of the information on and attached to this document is true, correct,  complete and made in good faith

	Employee Name


	Electronic Validation (Full Name)


	E-Mail Address


	Date



	Supervisor (Endorsement)


	Electronic Validation (Full Name)


	E-Mail Address


	Date



	Manager/Activity CPM 


	Electronic Validation (Full Name)


	E-Mail Address


	Date



	MACOM Career Program Manager


	Electronic Validation (Full Name)


	E-Mail Address


	Date
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