THE TRANSITION OF CENTRALIZED DCIPS

SERVICING TO THE WEST CPOC IS UNDERWAY!
Beginning September 24, 2001, servicing of those  DCIPS employees under centralized servicing at the Army National Capitol Region (ANCR) Civilian Personnel Operations Center (CPOC),  Fort Belvoir, VA will shift to the West CPOC, Fort Huachuca, AZ.  Simultaneously, Civilian Personnel Advisory Center (CPAC) servicing of those same employees will change from the P&ES-W CPAC in Crystal City, VA to the Fort Huachuca CPAC.  The transition will be complete, and full servicing by both new activities will begin October 7, 2001.  Dates for the transition of centralized servicing from the Southeast Civilian Personnel Operations Center have not been finalized, but should be in late February or early March 2002.

Those DCIPS employees who are under regionalized servicing arrangements at the ANCR CPOC 
(U.S. Army Criminal Investigation Command, Military Traffic Management Command, and the U.S. Army Communications-Electronics Command) will continue to be serviced by their current CPAC.  CPOC servicing will transfer to the Northeast CPOC, Aberdeen Proving Ground, MD.

As with any transition of this magnitude, there will be a few changes occurring in the way we do business.  The most significant change is in the recruitment process.  The West Region provides staffing services under an Inventory Based Recruitment (IBR) method.  In the near future, Department of the Army will implement a standardized recruitment process which will include IBR as a key element.  Additionally, other standardized processes designed to enhance and streamline the recruitment process will include one port of entry for all applicants for Department of the Army vacancies and a centralized Resumix inventory and database.  Below are some questions and answers which will help you better understand the current West CPOC process and what changes will be necessary.

What is IBR?

Under IBR, filling of positions is accomplished from a standing inventory of applicants, rather than relying on individual vacancy announcements to attract candidates.  Applicants submit resumes in response to open continuous job family announcements which cover all positions serviced by the West CPOC.  Referrals of top quality candidates who meet the selecting official’s required and desired skills and other qualification requirements for the position being filled are issued from the standing Resumix inventory.  The West Region has used this process since its inception in May of 1998 and has consistently maintained the best time in Army for issuance of referrals, a key component of fill time.

What will change for employees and applicants?

Anyone wishing to apply for positions being filled by the West CPOC will need to submit only one resume.  More importantly, employees/applicants will not be required to watch for individual vacancy announcements to insure that they are considered as vacancies occur.  Instead, applicants will submit a three -page resume and answer 32 supplemental questions.  Applicants will identify all of the occupational series and geographic locations serviced by the West CPOC for which interested, and will also indicate the lowest grade they will accept.  That data will be maintained in the West CPOC’s Resumix database and applicants will receive automatic consideration for positions for which they have indicated interest as vacancies occur.  No more self-nominations!

What will change for selecting officials?

Once the IBR process is in place for DCIPS positions, selecting officials will no longer have to submit a “work order” for individual vacancy announcements.  Staffing specialists and assistants will work with selecting officials to determine the appropriate area of consideration and required and desired skills. There will also be a more simplified checklist to attach to the RPA.  Usually, referrals are issued within a few days of the staffer receiving the Request for Personnel Action (RPA).

Will there be a transition period?

Yes.  Open continuous announcements will be posted at the time of transition; however, we anticipate that for approximately 90-120 days, the West CPOC will also issue individual announcements.  Employees and applicants  may either apply under the open continuous announcements, or watch for the individual announcements and submit a three-page resume and supplemental information by the closing date of the announcement.  Once the resume and supplemental data are on file, no additional response is needed, even to apply to additional vacancy announcements.  One resume does it all!  Once the Resumix database contains a sufficient inventory of qualified applicants, the use of individual vacancy announcements will be discontinued and all applicants will apply under the open continuous announcements.

Where will employees/applicants find information on how to apply?

The West CPOC’s website at www.wcpoc.army.mil contains information on how to apply.  Look under “Employment Information, How to Apply for Positions in the U.S. Army Intelligence Community”.  Look under “Employment Information, Vacancies” to see both open continuous and individual vacancy announcements.   You will see a special category for intelligence positions.  Those employees/applicants interested in other positions will find information in this same area on how to apply for those jobs.  Vacancy announcements for positions serviced by the West CPOC are also listed on the Army personnel home page at www.cpol.army.mil and the Office of Personnel Management’s job information site at www.usajobs.gov.

How will employees/applicants know the jobs for which they have been considered?

The West CPOC’s website contains this information under the “Resumix On-Line Applicant Response “ (ROAR) system.  This information is found under “Employment Information, Resumix”.  The West CPOC also maintains a Resumix inquiry e-mail address:  resumix-inq@cpocwcp.hua.army.mil.  Additionally, selecting officials are asked to provide non-select letters to those candidates on referrals who are not selected.

What about DCIPS employees currently serviced by the West CPOC?

Employees currently serviced by the West CPOC and other applicants who are currently in the West Region Resumix database do not need to submit a new resume unless something in the resume on file has changed.  Those applicants interested in being considered for positions being transferred may wish to update their supplemental information to include new series and/or geographic locations.  The new positions are listed in the updated Applicants’ Kit which can be found on the West CPOC’s website at www.wcpoc.army.mil, under “Employment Information”.

Just a few key things to remember:

- Apply now!  Submit a three page resume and the 32 question supplemental information.

- Individual vacancy announcements will only be used for the transition period of 90 – 120 days.  After that period, only the open continuous job family announcements will be used.

- No more self-nominations!

- Automated applicant feedback, available through ROAR.

- West CPOC website:  www.wcpoc.army.mil.

We anticipate there will be minimal disruption during the transition period.  However, we also recognize that managers and employees may have additional questions.  The staff at the West CPOC will be available to address those questions as they arise.  Principal points of contact for the West CPOC are:

Cathie Callaway

Customer Focused Division, Branch Chief

(520) 538-1518

DSN 879-1518

e-mail:  kathy.callaway@cpocwcp.hua.army.mil
Helene Robinson

DCIPS Team Leader

(520) 533-0049

DSN 821-0049

e-mail:  helene.robinson@cpocwcp.hua.army.mil
