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I.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

A.  DCS, G-2 Challenges Senior Intelligence Officers to Support a Targeted

ICAP Exchange Initiative.  The Deputy Chief of Staff, G-2 (formerly titled the DCSINT – See the article in Section V below) has just transmitted a memorandum asking the Senior Intelligence Officers (SIO) to assist him in revitalizing the Intelligence Community Assignment Program (ICAP) in Army.  Specifically, the SIOs are being asked to try a “Targeted Exchange” strategy that attempts to exchange careerists with specific targeted Intelligence Agencies and Services.  The advantage of the “Targeted Exchange” strategy is that the vacancy created by the departure of an Army careerist going out on an ICAP assignment will be automatically filled by a careerist coming in from the agency or service the Army careerist is going to.  

          1.  First Task – Identify ICAP Positions.  Organizations are asked to first identify positions within their organizations that can be marketed to other specific agency and service intelligence organizations (specified down to the directorate or division, if possible).  The memo has two suspenses for identifying positions:  One for 15 March and one for 4 June that will allow preparation for the April and July open ICAP announcement periods.  As a true “exchange”, targeted intelligence agencies and services should be those where their careerists who are eligible for an ICAP (GG-12s and above), and interested in the near term for an assignment, are willing or interested in seeking an assignment.  These assignments are expected to not only be highly beneficial to the career development of the careerist but also bring back to the parent Army organization either new competencies or more highly development competencies that are critically needed when the careerist returns.  

          2.  Second Tasks – Market with Specific Agencies and Services.  After positions are identified, organizations will then be asked to work with the Intelligence Personnel Management Office (IPMO) to set up meetings with those targeted agencies and services to sell both their ICAP positions and their careerists desiring an ICAP assignment with specific organizations in the other agencies or services.  

           3.  Supplements, Not Replaces Existing ICAP Procedures.  The Targeted Exchange initiative is designed to supplement, not replace, the normal workings of the ICAP and will not supercede any administrative requirement established for the program.  We hope this initiative will help us meet our goal of 20 careerists out of Army and 20 into Army at any one time.   The DCS, G-2 memo, with enclosure, can be found on all three DCS, G-2 webpages.  On the NIPRnet it is at:  http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/icap/  (IPMO POC can be reached by e-mail at DCIPS [see Section VI below] or by phone at DSN329-1576)

      B.  Current Statistics on Army’s Participation in ICAP.  The tables provided below give the current status of the ICAP within Army.  There are more than two careerists in Army from other Agencies and Services for every one Army careerist going out on ICAP assignments (26vs12).  The “Targeted Exchange) initiative discussed above is designed, in part, to permit more Army careerists to participate in an ICAP assignment without resulting in a loss of manpower during the present high OPTEMPO.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1576)

           1.  Those Leaving Army on ICAP Assignments.   

	ARMY
	
	
	
	
	
	AGENCY
	
	
	
	
	
	
	

	
	DIA
	CIA
	NIMA
	OSD
	EUCOM
	NACIC
	AF
	CMS
	NSA
	DPMO
	IOTC
	OSD
	TOTALS

	DCSINT
	3
	
	
	
	
	
	
	
	
	1
	
	1
	5

	INSCOM
	
	1*
	
	
	
	
	1
	1
	
	
	
	
	3

	SMDC
	
	
	
	
	
	
	
	
	
	
	
	
	

	JIATF-E
	1
	
	
	
	
	
	
	
	
	
	
	
	1

	AMC
	
	
	
	
	
	
	
	
	
	
	
	
	

	USARPAC
	
	
	
	
	
	
	
	
	
	
	1
	
	1

	FORSCOM
	
	
	
	
	
	
	
	
	
	
	
	
	

	EUCOM
	1
	
	
	
	
	
	
	
	
	
	
	
	1

	JTF-6
	
	
	
	
	
	
	
	
	
	
	
	
	

	SOUTHCOM
	1
	
	
	
	
	
	
	
	
	
	
	1

	Total
	5
	2
	
	
	
	
	1
	1
	
	1
	1
	1
	12

	*National SIGINT Committee
	
	
	
	
	
	
	
	
	
	
	


               2.  Those Coming Into Army on ICAP Assignments.

	
	
	
	
	
	
	COMMAND
	
	
	
	
	
	
	

	
	EUCOM
	INSCOM
	DCSINT
	USARPAC
	USAREUR
	FORSCOM
	JRISE
	TRADOC
	JIATF-E
	SETAF
	SOUTHCOM
	SMDC
	TOTALS

	DIA
	2
	3
	
	
	
	1
	
	
	1
	
	
	
	7

	NSA
	5
	2
	
	
	
	
	
	
	
	1
	1
	
	9

	NIMA
	2
	
	
	
	
	
	
	
	
	
	
	
	2

	AF
	1
	1
	1
	
	
	
	
	
	
	
	
	1
	4

	NAVY
	1
	1
	
	
	
	
	
	
	
	
	
	
	2

	CIA
	
	
	
	
	
	1
	
	1
	
	
	
	
	2

	Totals
	11
	7
	1
	
	
	2
	
	1
	1
	1
	1
	1
	26


      C.   Need to Publicize the Intelligence Training Available on SIPRnet and JWICS Through the Joint Intelligence Virtual University (JIVU).  JIVU has the potential to revolutionize civilian training for the DOD Intelligence Community.  It is less than one year old with courses still limited generally to DIA’s, but it will be significantly growing each year and will eventually include a wide range of courses from every Intelligence “school house.”  It has both intelligence and non-intelligence courses.  The major categories of Intelligence and Intelligence Related courses are:  Asymmetric Threat; Collection; Counter Drug; Country and Regional; Force Protection and CI; General Intelligence; Imagery Intelligence; Intelligence Systems and Applications; MASINT; and, SIGINT.  The non-intelligence courses that are available are commercial off-the-shelf courses from “FasTrac.”  There are 500+ professional development topics on SKILLSOFT and 800+ information technology related topics on NETg.  JIVU can be found on both JWICS/INTELINK-TS at http://shady1.diac.jol.ic.gov and the SIPRNet at http://206.36.151.210 .   

             1.  Aggressive Marketing Required.  Careerists and their supervisors should be aggressive in using this new resource.  It provides many training opportunities without having to leave the office!  Managers, military as well as civilian, should take every opportunity to bring JIVU to the attention of their employees and include appropriate courses within the training and development objectives established in their subordinate’s TAPES Support Forms.  Managers should also be establishing a norm for their organizations that duty time on the computer for completion of job and career related course work is encouraged.

             2.  Military and Contractors with the Intelligence Community May Also Utilize JIVU.  JIVU is open to military (active and reserve), civilians and contractors who have access to either the SIPRNet or INTELINK-TS/JWICS.   (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

      D.   Intelligence Officer Orientation Course Nomination Now Being Sought for the April Offering NLT 19 March and for the July Offering NLT 14 May.  All DCIPS employees in grades 13 and above are now eligible to attend the Intelligence Community Orientation Course on a space-available basis and space is generally available.  Attendees will hear briefings by senior officers from across the IC on the current issues in their organizations.  A tour of a key IC facility is also included.  This one-week course will be offered twice more this year:  22-26 April; and 22-26 July.  These sessions will be conducted at the National Imagery and Mapping Agency, Reston, VA facility.  Priority consideration will continue to be given to ICAP and ICAP-Equivalent candidates.  Nominations for the April Course are due at the IPMO NLT 19 March and NLT 14 May for the July course.  To apply, contact IPMO POC by

e-mail at DCIPS or by phone at DSN329-1576)

       E.  Relocation Income Tax Allowance and the Intelligence Community Assignment Program (ICAP).  The relocation income tax allowance (RITA) is designed to reimburse federal travelers for federal, state and local income taxes incurred while relocating.  When federal employees file reimbursement vouchers for moving costs, the government withholds taxes because the Internal Revenue Service treats the money as income.  Employees must then file claims with their agencies to get the withheld money back, and the agency calculates the tax allowance using the RITA tables.  Army employees who relocate while on an ICAP assignment may be eligible for this allowance.  The formulas needed to calculate relocation income tax allowances were published by the General Services Administration Friday in the Federal Register.  Go to http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=2002_register&docid=02-2431-filed  The tables are updated annually to reflect changes in the federal, state and Puerto Rico income tax brackets and tax rates.  The RITA tax table numbers became effective Jan. 1, 2002.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1576)

      F.  Office of Personnel Management (OPM) Offers A Counterintelligence Seminar, April 1-5, 2002.  A new five-day Counterintelligence Seminar, presented by the Eastern Management Development Center, U. S. Office of Personnel Management and the Center for Human Reliability Studies, Oak Ridge Associated Universities, will be held on April 1-5, 2002.  

            1.  Overview.  During this five-day program participants have an opportunity to discuss the major spy cases of the past decade with experts from the intelligence and counter-intelligence community.  Cases that will be covered include Walker, Pelton, Ames, Trofimoff and Hanssen.  In addition, participants will spend a day at a "mock" KGB Spy School under the instruction of former KGB Colonel Valentine Aksilenko.  Colonel Aksilenko ran one of the most successful economic espionage operations against the United States in the 1980s and was subsequently promoted to KGB's Chief of the North American Division. 

            2.  Training Objectives.  As a result of attending this seminar, participants will have a better understanding of the current espionage threat, the factors that motivate spies, and how they are detected.  They will also learn more about counter-intelligence investigations and prosecution of espionage cases.

            3.  Who Should Attend This Seminar.  Managers from agencies whose mission includes intelligence and counter-intelligence activities should attend this program and from other government agencies that are targeted for economic espionage and other information espionage.  Almost every United States government department, agency and office has information that could be of value to a foreign government or a multinational corporation.

           4.  Faculty.  Sponsor,  Eastern Management Development Center - Bill Cristy. 

Sponsor, Center for Human Reliability Studies - G.R. (Jerry) Eisele, Ph.D.  Course Manager - Karl Seger, Ph.D.

           5.  Invited Speakers.  Valentine Aksilenko, former KGB Colonel, on KGB Training and Operations.  Dorothy Demming, on Internet Espionage and Information Warfare.

Jack Platt, (Ret.), CIA operations officer, on recruiting and training spies.  Thomas A. Reilly, (Ret.) FBI, on U.S. Army Trofimov case.  Paul Redmond, (Ret.) senior CIA official, on Ames and Hanssen cases.  Norman Runk, Jr., Office of the National Counter-intelligence Executive.  Chief of FBI National Security Division, closing remarks

            6.  Cost:  The cost of this five-day seminar is $2,400 and includes tuition, meals and lodging.  Central funding from the Functional Chief Representative’s Competitive Development Program is not available since this program falls within the 3rd Quarter of the Fiscal Year and training requests for that quarter have already had to be processed.  
            7.  Nominations:  Nominations for the seminar should be sent to:  

MDC National Sales Office, V 304 870 8008, F 304 870 8009, register@opm.gov

            8.  Location:  Eastern Management Development Center, Shepherdstown, WV.

            9.  For further information contact:  Bill Cristy, 304-870-8025 or email becristy@opm.gov   Learn more about this seminar at  http://www.leadership.opm.gov/espionage.html  

(IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1576)

       G.  AFCEA Spring 2002 Intelligence Symposium - Intelligence:  Envisioning The Future, is Coming Up on April 24-25.  AFCEA will hold their Spring Intelligence Symposium on April 24-25, 2002 in the DIAC auditorium.  Top-level agency, military, congressional, and industry leaders will be discussing the future of Intelligence.  In addition, over 35 companies will exhibit the latest in intelligence-related technology.  There will be the following sessions:  Agency Vision and Transformation; Service Vision and Transformation; Recapitalization – Implementing the Vision; and Budgeting – Show me the money.  For more information go to:  http://www.afcea.org/spring2002/agenda.asp
       H.  NIMA College Opens Its Courses to the DOD Intelligence Community – NIMA’s School of Leadership and Professional Studies.  The National Imagery and Mapping Agency has agreed to open its National Imagery and Mapping College (NIMC) classes to Army on a space available basis.  One of their key schools is the School of Leadership and Professional Studies (SLPS).  This school has issued a new 2002 Catalog that can be accessed on-line at:  Open Source Information system (OSIS) – http://osis.nima.mil/NIMC, on SIPRnet/INTELINK-S at http://college.nima.smil.mil, and on JWICS/INTELINK-TS at http://college.nima.ic.gov. Each course is described in the catalog, locations are indicated (DC and St. Louis area), and learning objectives and related cross occupational skills are itemized.  They have a supervisory development curriculum and programs and courses for all grades of employees in the Professional/Administrative Career Path and some programs for those in the Clerical and Technical Career Paths.  Leadership and management skills taught are directly related to those required and recommended by the ACTEDS Plan for CP-35 and by the Office of Personnel Management for those pursuing senior leadership career goals.  All DCIPS employees and their supervisors are urged to consider this new source of training.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

      I.  Summary of Recent ICO/ICAP Board of Governors (BOG) Meeting.  The ADCS, G-2 represented Army recently at the BOG.  

          1.  Intelligence Community Officer Training (ICOT) Work Experience Credit.  The BOG decided to permit, for the next few years, substitution of experience for a small portion of the Intelligence Community Officer Training (ICO) requirements to assist some careerists who have not had opportunities to complete a substantial amount of training.  The requirements include the following:  minimum six months of journeyman level experience; experience must meet ICOT category training objective; maximum one day of credit per ICOT category; must provide performance report, job description or supervisor letter certifying experience meets a training objective; organizations review and certify request initially, ICOT Working Group to provide final certification to ensure standard application across IC; no dual credit for ICAP assignment and ICOT; will be prototyped until September 2002, then reviewed for continuation; and work experience credit will be discontinued in FY05 when ICO designation is at full operational capability.  

          2.  ICAP Endorsement Guidelines.  The BOG also approved a revision to the ICAP endorsement guidelines.  These changes will not have much affect in Army since they represent current practice.  A Service’s or Agency’s Endorsement Policy must include:  sustained performance must have been satisfactory for two years; no documented adverse disciplinary or suitability issues for at least the preceding two years; employee must have the mandatory Knowledge, Skills or Abilities, qualifications or other requirements as stated in the vacancy announcement; components/agencies should ask whether releasing the employee would adversely affect mission accomplishment, lose irreplaceable expertise, or lose expertise needed for imminent or on-going crises; non-endorsement rationale must be documented and approved by an executive level officer (e.g. general officer or civilian equivalent); a determination whether the employee is currently on or recently returned from a rotational assignment, has completed a previous ICAP or ICAP-E assignment, or has not yet completed a trial/probationary period and/or completed two years in their parent component/ agency—if yes to any of these, management has the option to non-endorse.

          3.  Additional Issues.  Nominations for the Deputy Chair of the BOG are sought by 20 February.  A lengthy discussion also took place on how to best revitalize the ICAP to achieve a higher and more balanced participation rate.  Targeted marketing and exchanges seem to be the most likely recommendations.  Further discussion and decision will take place at the May, and possibly the August, meetings of the BOG.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

      J.  Summary of the Recent Intelligence Community Training and Education Board (TEB) Meeting.  CIA briefed, at a recent meeting of the Intelligence Community Training and Education Board, on the recent standup of their CIA University that administratively pulls together the school-houses from their various components.  Beside retaining many of their schools for specialized intelligence subjects, they will have a Leadership Academy, a Language Institute, a Business School, a Security Center, and a Science and Technology School.  They pledged to make training available to Army employees at no cost on a space available basis.  Also discussed were the plans to replace the current three-week IC Senior Leadership Program (ICSLP) for civilians above grade 15 with a more experientially based leadership and management program closer to that modeled by the private industry firm, Boeing.  Funds have been committed for immediate design and development with the first offerings as early as FY03.  Army has 16 employees that could be eligible.  DIA briefed on their Joint Intelligence Virtual University initiative that is being broadcast on the SIPRnet and JWICS.  The IC's trainers seemed committed to make it a successful joint venture.  DIA also reported that a Catalog of IC Training will be available and on line in 4th Quarter.  This product will make it substantially easier for Army employees to locate and apply for intelligence training.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

     K.  Intelligence Community Proliferation Training Catalog FY2002 is Now On

our Web.  Click on the following for information about what training the Intelligence Community has to offer on Proliferation:  http://www.dami.army.pentagon.mil/pub/dami-cp/2002_Proliferation_Training_Catalog.pdf  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1576)

II.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.   Inventory Based Recruitment Is Underway for Those Serviced by the West!  For those organizations formerly serviced by the Army National Capitol Region Civilian Personnel Operations Center (ANCR CPOC), the Inventory Based Recruitment (IBR) process began with recruit actions received in the West Civilian Personnel Operations Center (WCPOC) on or after February 18, 2002.  This means that for all recruit actions for GG-13 and below positions, individual vacancy announcements will be discontinued and referrals will be issued from the standing Resumix inventory.  Letters were mailed to home addresses of all current DCIPS employees formerly serviced by the ANCR CPOC the week of February 18-22, 2002 explaining that this change would take place.  All applicants interested in being considered for vacancies at the GG-13 and below grade levels should ensure that their resumes are on file at the WCPOC.

          1.  Individual Letters.  Individual letters were also issued the week of February

18-22, 2002, to those DCIPS employees formerly under centralized servicing at the Southeast Civilian Personnel Operations Center (SECPOC), welcoming them to servicing by the WCPOC, and letting them know that the WCPOC will issue individual announcements for vacancies for approximately 60 days after the transition date of February 18, 2002.  Beginning with recruit actions received in the WCPOC after April 19, 2002, we anticipate that individual announcements for positions at the GG-13 and below grade levels for organizations formerly serviced by the SECPOC will also be discontinued and that referrals will be issued from the standing Resumix inventory.  

          2.  Resumix.  Another anticipated change for former SECPOC customers is that the WCPOC will use Resumix as the single source for issuing referrals (except for those positions covered by the mandatory career referral process).  Additionally, all candidates (both internal and external) will be listed and appropriately identified on the same referral.  Resumix skills (both required and desired) will be used to determine the top group of candidates to be referred to the management official for selection.  Referral lists will include the names of candidates in the area of consideration (i.e., current Army employees, current Federal employees, all candidates, etc.), who have indicated an interest in the geographic location, series and grade of the position being filled; have met the required skills and minimum qualification requirements; and are among the top group of candidates when the desired skills are applied.  Staffing specialists/assistants will work with selecting officials prior to issuing the referral list to refine the skills to produce a referral with quality candidates.

          3.  IBR Process.  The IBR process will become a major factor in the standard Army recruitment process which is currently under development.  The West CPOC is  looking forward to having the former SECPOC customers join the West Region family, and they anticipate that you will find their IBR process will provide quality referrals in a more timely manner than has been experienced in the past.  

     B.  Transition of Centralized Civilian Personnel Servicing From the Southeast To the West.   On 18 February 2002, the civilian personnel advisory services of Centralized DCIPS Employees, in the South East Region, transferred from South East Civilian Personnel Advisory Centers (CPACs) to the Fort Huachuca CPAC.  The CPAC Director has issued a memorandum, provided at the Appendix, welcoming this new population and providing administrative directions.  
     C.  Advice and Assistance is Available from the IPMO Through VTCs!  The IPMO is available to provide training and advice and assistance by VTC.  Training that can be provided include:  Basics of DCIPS; DCIPS Position Management and Classification; The new Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35, Intelligence; and How to code DCIPS personnel actions.  Training can be provided to managers of intelligence organizations, military as well as civilian, employees and/or to HR specialists that service DCIPS positions.  Advice and assistance that can be provided to managers and HR specialists include:  discussion of the policies impacting controversial classification or recruitment personnel actions; discussion of ways to establish better working relationships between MI organizations and their supporting HR organizations; discussion of innovative ways to utilize DCIPS incentives and features to attract and/or retain a high quality workforce; or ways to implement the new ACTEDS plan for Career Program 35.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1930)

     D.  Army Intelligence/DCIPS Recruitment Website Being Proposed.  The Intelligence Personnel Management Office is developing a model of an INTERNET website that it proposes to maintain for non-Army applicants seeking positions with Army’s Intelligence Community.  The present draft of the proposal includes sections on:  Current Employment Opportunities in Army; Army Intelligence Mission, Vision, Organization and Locations; Key Careers and Present “In-Demand” Occupations; Benefits (Salaries, Fringe Benefits, Training); Civilian Employment Process (Decentralized Hiring, Regional Databases, Resumes, Clearance Requirements & Other Conditions of Employment); Human Resource [HR] System (the Defense Civilian Intelligence Personnel System [DCIPS]; and, Intelligence Community Employment Opportunities.  This website would provide a single portal with links to sites with relevant information, such as to the Employment Opportunities section of Civilian Personnel On-Iine, or to webpages that the IPMO would directly maintain, such as on the DCIPS HR System.  Those interested in commenting on the draft may contact the IPMO POC by e-mail at DCIPS or by phone at DSN329-1930)

      E.  Two Opportunities are Coming Up in March to Participate in Joint

Recruiting with the Rest of the Intelligence Community.  Two recruitment initiatives are coming up in March that are sponsored by the Intelligence Community.  The 27th National Association For Equal Opportunity in Higher Education (NAFEO) Conference is to be held March 21-24 at the Hilton Washington Hotel, Washington DC.  NAFEO is an association of Black Colleges and Universities.  The 28th Annual National Society of Black Engineers (NSBE) Convention is to be held 28-29 March at the Orange County Convention Center, Orlando Florida.  The National Convention features the largest career fair for underrepresented students and professionals in the engineering effort.  Over 10,000 student and professional attendees with experience in a variety of engineering disciplines, physical sciences and information technology attend the convention.   A diverse workforce is an essential business strategy for success.  Representatives of the West Civilian Personnel Operations Center and the Ft. Huachuca Civilian Personnel Advisory Center will attend and represent Army Intelligence along with functional managers.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1589)

     F.  A Presentation on the Basics of the Defense Civilian Intelligence Personnel System (DCIPS) is Now On the Web!  The IPMO has added a new PowerPoint presentation on DCIPS System Basics to all three of its websites (NIPRnet, SIPRnet and JWICS).  This presentation can be viewed as either a “training course” and/or a reference tool.  It will cover not only the basic aspects of today’s policies, programs and procedures but will also discuss what will be changing in the next few years.  This presentation is for a general audience – Careerists, their Supervisors (Military as well as civilian) and the Human Resource (HR) Specialists that service them. 
 It can be downloaded to your hard drive so that you will not only be able to read the detailed “Note Pages” that go with each chart but also use PowerPoint’s “Find” feature to quickly locate specific topics.  The course is divided into sections for easier study and location of specific subjects.  A short test is provided at its end to assist the student evaluate their knowledge.  This presentation can be accessed on the NIPRNet at:  http://www.dami.army.pentagon.mil/offices/dami-cp/  Once there look on the right hand side of your screen for the presentation.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1930)

III.  CAREER PROGRAM 35 (INTELLIGENCE).

      A.  Requests for Functional Chief Representative (FCR) Competitive Development Program Funds For Training, Education or Development Starting In 4th Quarter 2002 Are Due at IPMO NLT 29 March 2002.   Careerists should quickly conclude planning for FY02 training and development that will require FCR competitive funding.  

          1.  Where to Get Information.  Career Program (CP) - 35 will fund meritorious nominations for training and development as described in the FY2002 Army Civilian Training, Education and Development System (ACTEDS) Training Catalog, which is available on the INTERNET at http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains centrally funded opportunities for Professional/Administrative Career Path DCIPS employees in CP-35 as well as for other Army career programs, however, employees in other CPs must seek funding either locally or from their own CP’s FCR.  

          2.  What Can Be Funded.  CP-35 careerists may submit nominations for separate competitive consideration for one or more of the following categories:  
Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, can also include such activities as language training); Developmental Assignments; or full or part-time University Education (also includes such activities as the Joint Military Intelligence College and foreign area studies programs).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for TDY costs.  

          3.  New Focus on Technical Training.  We are expecting to fund more short-term technical training courses in FY02.  We are expecting many careerists to seek funding for courses they need to improve competencies required by either the new ACTEDS plan or by the Intelligence Community Officer Training (ICOT) curriculum. 

          4.  Speedy Action Required.  The quicker the training and development funding request can be submitted the better.  Requests will compete with all others received.  The ADCSINT, acting as the Functional Chief Representative, will decide which get funded.  All funding requests should reach the IPMO NLT 29 March 2002.  Because of the expected volume of requests, it is likely that requests coming in after 29 March will have to be considered for funding by an Unfinanced Requirement (UFR) to ASA(M&RA) that may not get approved.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1576)

     B.  Results of the Attitude Survey of Career Program 35 Members shows Strengths and Weaknesses Stemming From Many Stressful Years.  The Army recently completed an attitude survey of its civilian workforce.  Attitude surveys, based on a sample of all civilians, have been accomplished for many years within Army.  This latest survey was different because it was done on-line and was open to all.  Twenty-three percent of the workforce completed the survey.  Results were provided for many MACOMs and for each Career Program.  An analysis of the results for Career Program 35, Intelligence revealed that Career Program strengths were:  First Line Supervisors Are Technically Competent and Supportive; Work was Challenging; their Job Makes Good Use of Skills; and they Can Recommend Army and Federal Government As a Career.  Opportunities for Improvement were identified as:  Personnel Processes for Recruitment & Placement, and Promotion; The timeliness of management decisions; Fairness in Promoting and Rewarding; Keeping the Workforce Informed; Career Counseling and Outlining Goals and Priorities by Supervisors; Training and Development; and Recommending their Organization as a Place to Work.  The report also raised the issues of whether or not Alternate Work Schedules should be offered to more of the workforce to increase morale; the workforce’s need to increase utilization of the such automated information resources as Army Civilian Personnel OnLine (CPOL) and the DCIPS/IPMO Webpages; the need to renew watchfulness to eliminate harassment in the workplace; and, the need to transform more work practices.  
(IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1930)

     C.   More on the Career Program Planning Board (CPPB) Scheduled for 7-9 May 2002 at Ft Huachuca.  MACOM Career Program Managers, interested Activity Career Program Managers, and HQDA Functional Managers should now reserve 7-9 May to attend a CPPB for Career Program 35 at Ft Huachuca.  The CPPB is expected to last two and one-half days and have the following outcomes:  validation and update of the Army Civilian Training, Education and Development System (ACTEDS) plan; determination of intern and competitive development funding requirements for the next few years; determination of key products to be completed by the IPMO in support of the career program and DCIPS; and an updated understanding by the participants of near-term DCIPS policy and program changes; and a better relationship with the servicing Human Resource professionals at Ft. Huachuca.  Information on room accommodations, along with an initial proposal for an agenda, will be sent out separately within a few days.  Recommendations for specific topics and agenda items should be made NLT 12 April.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

l
     D.  Functional Chief Policy and Procedural Requirements for Support to Diversity Are Being Updated.  Recently, MACOM Career Program Managers (CPMs) have been asked to review and comment on a proposed re-issuance of Functional Chief (FC) policy on Diversity for application when filling career program positions at grades 14 and 15.  The last FC memorandum was issued in 1997 and its policy was incorporated within the current addition of the Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program.  Comments, questions and recommendation are welcome.  That policy is summarized as follows:

The Assistant Secretary of the Army (Manpower and Reserve Affairs) memorandum, dated 10 March 1997, Subject:  Senior Civilian Affirmative Outreach and Recruitment Policy (GS-15), clarified the responsibilities of commanders, selecting officials, functional chiefs and personnel proponents in fostering broad-based employee representation through the recruitment and selection process, particularly at the senior executive feeder grade of GS-15.  Functional Chiefs were charged with the responsibility to:  critically monitor outreach, referral, and selection activities relating to the competitive fill of all GS-15 positions in their career programs; report referral and selection statistics on a semi-annual basis; and if so choose, delegate review authority.  

In keeping with the spirit and intent of referenced policies, commanders, managers and supervisors at all levels who administer the Military Intelligence Career Field and the Career Program (CP-35) General Intelligence will ensure all qualified candidates are equitably considered when competing for placement to GG-15 or GG-14 positions.  Specifically:

Commanders remain accountable for full compliance with affirmative outreach and recruitment policy. 

Senior Intelligence Officers (SIOs) and selecting officials will ensure that reasonable efforts are made to increase diversity of backgrounds, cultural, ethnic or racial groups by attracting a full complement of qualified candidates to include minorities, women, and individuals with disabilities.  Affirmative recruitment may often entail outreach in addition to the use of OPM USA Jobs, Army CPOL websites, and locally advertised vacancy announcements.  Such outreach could include targeted networking and recruitment of candidates from other intelligence agencies, colleges and universities and recruitment through associations, advertisements and groups representing minorities, women, and the disabled.  SIOs and selecting officials will carefully consider and fully document justification for selections and report selection statistics to this headquarters.

(IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1589)

     E.  IPMO to Brief and Assist Foreign Disclosure and Security Communities at Upcoming Conferences in February and March.  Army's Foreign Disclosure Community will be briefed this week on the Army Civilian Training, Education and Development System (ACTEDS) Plan for CP-35.  Discussions will also be lead to:  validate the competencies required of the Foreign Disclosure specialty in the ACTEDS plan, determine key courses available to obtain or improve targeted competencies; and, discuss certifying Foreign Disclosure specialists.  Similar discussions will take place on March 22 at Williamsburg at the Army portion of the DOD Security Conference.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1930)

     F.  Change in Rating Periods for Senior Intelligence Executive Service (SIES) and Senior Intelligence Professional (SIP) Members.  By ASA M&RA memo, dated 28 Aug 01, subject:  Senior Executive Service (SES) Presidential Rank and Performance Award Policy, the rating period for SES and Senior Intelligence Executive Service (SIES) members was changed to 1 Oct to 30 Sept to allow the Army to link executive performance objectives more effectively to organizations’ strategic and operational planning cycles.  By memo dated 31 Jan 02, the Deputy Chief of Staff, G-2 requested a change in the rating period for Senior Intelligence Professionals (SIPs) to coincide with the SIES since both are recognized as a part of the DCIPS “senior team.”  This would also allow for efficiency in managing the employees and programs.  By memo, dated 20 Feb 02, the ASA (M&RA) approved this request.  The new rating cycle will run from 1 Oct to 30 Sep.  This change is effective with the current rating cycle.  Therefore, the current rating cycle has been extended for 90 days (from 1 Jul to 30 Sep).  After this the rating cycle will resume to a 12-month period.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1566)

IV.  RESHAPING AND REVITALIZING THE INTELLIGENCE COMMUNITY’S WORKFORCE. 

     A.  Summary of the Recent Military Intelligence Board (MIB) Meeting on Revitalizing and Reshaping the Workforce Thrust.  A MIB was held on 1 February to brief senior military leaders in the DOD Intelligence Community on the status of the Revitalize/Reshape the Workforce Thrust.  LTG Noonan supervised the briefing as the Chair of the responsible Senior Steering Group.  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)  This Thrust is one of four identified by Senior Leadership in the DOD Intelligence Community in 1999 that needed special attention.  At the MIB, the Director, Defense Intelligence Agency reminded the attendees of the importance of keeping this Thrust highly visible and having senior leadership continue to give it attention.  Overall the attendees were very positive about the initiatives working under this Thrust.  Great strides have been made in integrating the reserve component in support of the joint war fighter, in federating to meet the surge requirements of the joint war fighter, and in identifying and beginning to correct training shortfalls in support of the joint war fighter.  Key initiatives requiring continued high level support were:  the Joint Intelligence Virtual University (JIVU) that broadcasts on top secret and secret networks (resourcing more courses and marketing its use throughout the Intelligence Community); expansion of diversity in the civilian population (seeking and adding more diversity in entry positions in order to have an acceptable feeder pool for journeyman and senior positions); and, the Intelligence Community Assignment Program (ICAP) (seeking a balance for each agency and service in the numbers going out and coming in on ICAP assignments).  Nearly all Agencies and Services supported the ICAP for civilians but stated a need for more of an equal exchange of careerists on ICAP assignments to ensure an equitable number going into and coming out of an organization.  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1930)

     B.  The Joint Military Intelligence College (JMIC) Now Has A Thesis Database Website on INTELINK.  JMIC has established a website where thesis can be accessed that have been written by their students.  This site also permits recommendations for new thesis.  The website can be considered both as an additional informational database of valuable information and as a mechanism for tasking research and study on issues of interest to intelligence organizations.  The INTELINK-TS/JWICS address is:  http://diacovweb.dia.ic.gov/jmic/thesistopics.nsf  (IPMO POC can be reached by e-mail at DCIPS or by phone at DSN329-1569)

V.  GENERAL SUBJECTS.

     A.  At HQDA, the ODCSINT Has Become the DCS, G-2.  The headquarters is in the process of completing a realignment.  One of the changes was in the designation of the Office of the Deputy Chief of Staff for Intelligence.  It has now become the Office of the Deputy Chief of Staff, G-2.  The DCSINT has similarly become the DCS, G-2 and the ADCSINT has become the ADCS, G-2.

     B.  DCIPS Promotion in December.

	Name
	UIC Organization
	Position Title
	Series
	Grade

	ROWE PATRICIA S
	MI GRP    AUG
	INTEL ASSISTANT (OA)
	0134
	07

	STRIBLING RICHARD W
	INSCOM MISSION SPT CMD
	ARCHIVES SPECIALIST
	1421
	09

	THOMAS SANDRA L
	MI GRP    AUGMENTATION
	ADMIN MGMT SPECIALIST
	0301
	09

	RINACA KENNETH T
	USA NATL GND INTEL CTR
	INTEL SPEC (GMI ANALYST)
	0132
	11

	WIEDEMANN CYNTHIA M
	MI GRP    AUG
	LIBRARY & CRAFTS SUPV
	0301
	11

	HOLMES TRAVIS
	MI HQS    EUROPE OPS S
	INVESTIGATOR
	1810
	12

	LITTLE LINDA E
	INSCOM MISSION SPT CMD
	INFO TECHNOLOGY SPEC
	2210
	12

	CHRISTOPHER PATRICIA ANN
	MI BN     AUG
	COMPUTER SPECIALIST
	0334
	12

	PRATT ROGER V
	USA ASIAN STUDIES DET
	INTEL SPEC (OPS)
	0132
	12

	BENNETT, III EARL C
	USA NATL GND INTEL CTR
	TRANSLATOR
	1040
	13

	JENNINGS SHARON
	HQ USA INTEL   SEC CMD
	SECURITY SPECIALIST
	0080
	13

	MULLINS CLARENCE NMN
	MI HQS    EUROPE OPS S
	SECURITY SPEC (PERSL)
	0080
	13

	FORRESTER TIMOTHY S
	USA NATL GND INTEL CTR
	ELECTRONICS ENGINEER
	0855
	13

	KELLY PATRICK M
	USA NATL GND INTEL CTR
	INTEL SPEC (S&T ANALYST)
	0132
	13

	US Army INSCOM
	 - 14
	
	
	

	
	
	
	
	

	KELLY THOMAS M
	ELECTRONIC PROV GND
	SECURITY SPECIALIST
	0080
	11

	BIGHAM JENELL NMN
	USA ABERDEEN TEST CENT
	SECURITY SPECIALIST
	0080
	12

	US Army ATEC
	 - 2
	
	
	

	NORTH THOMAS J
	HQ HHC    USAREUR 7A A
	EDITOR
	1082
	11

	US Army Europe & 7th Army
	 - 1
	
	
	

	
	
	
	
	

	GRIER WANDA DENISE
	HQ USA FORSCOM
	SECURITY ASST (OA)
	0086
	07

	US Army FORSCOM
	 - 1
	
	
	

	
	
	
	
	

	BURKE MARY L
	SC CO      AUGMENTATIO
	SECURITY SPEC (PERS)
	0080
	09

	US Army Signal Command
	 - 1
	
	
	

	
	
	
	
	

	DEGRANGE ANDREA C
	ATL CMD JNT TASK
	PROTOCOL SPECIALIST
	0301
	11

	Joint Activities
	 -1 
	
	
	

	
	
	
	
	

	MILLS RUTH ANN
	USAG FT SAM HOUSTON
	SECURITY ASSISTANT
	0086
	07

	MULLINS WANDA THOMPSON
	DD EISENHOWER ARMY MED
	SECURITY SPECIALIST
	0080
	09

	US Army Medical Command
	 - 2
	
	
	

	
	
	
	
	

	BRITT KAYLA S
	INSTALLATION SERVICES
	SECURITY ASSISTANT (OA)
	0086
	05

	HATCH SHARON S
	INSTALLATION SERVICES
	SECURITY SPECIALIST
	0080
	11

	Jnt Services & DoD Actv of OSA
	 - 2
	
	
	

	
	
	
	
	

	RIVERA ANGEL L
	USANAPA
	INTEL SPEC (GMI ANALYST)
	0132
	11

	HERNANDEZ FELIX
	USANAPA
	INTEL SPEC (GMI ANALYST)
	0132
	12

	US Army Southern Command
	 - 2
	
	
	

	
	
	
	
	

	GRIFFIN RICHARD L
	USA INT CEN  FT HUACHU
	ELECTRONICS TECHNICIAN
	0856
	11

	LEY MICHAEL P
	USA INT CEN  FT HUACHU
	SUPV TRAINING SPECIALIST
	1712
	12

	US Army TRADOC
	 - 2
	
	
	

	
	
	
	
	

	LEFLORE CASSANDRA E
	HQ USA AVN AND MISLE C
	SECURITY ASSISTANT
	0086
	08

	US Army AMCOM
	 - 1
	
	
	

	
	
	
	
	


                                                  Total – 29

VI.  IPMO WEBSITES AND STAFF LISTING.

     A.  IPMO Staff Listing Changed to Meet Security Requirements.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address” DCIPS followed by a phone number.  Click on it to bring up the e-mail template.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” will be that of the appropriate action officer.
     B.  IPMO Websites.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC by e-mail at DCIPS@hqda.army.mil or by phone at DSN329-1930.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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25 February 2002

MEMORANDUM FOR Defense Civilian Intelligence Personnel System (DCIPS) Personnel Serviced by the South East Civilian Personnel Advisory Centers (CPAC)

SUBJECT:  Transition of Centralized Civilian Personnel Servicing

1.  On 18 February 2002, the civilian personnel advisory services of Centralized DCIPS 

Employees, in the South East Region, transferred from South East CPACs to the Fort Huachuca CPAC.  We would like to take this opportunity to say we look forward to working with you.

2.  During the transition, managers and administrative points of contact will continue 

submitting Request for Personnel Actions (RPA), and processing employees using the same procedures, with a few minor changes.  Activity administrative officers and personnel specialist have been provided information on the necessary procedural changes to ensure actions will flow.  The designated in-boxes for actions are:

a. All RPA actions for the fort Huachuca CPAC are to be submitted to - In-Box 

XYZ-EJ-DCIPS/CPG.
      b.  All award actions are to be submitted to Ms. Martha Bertolette - In-box XYZ-EJ-DCIPS-AWARDS/CPG.

3.   We anticipate a smooth transition, however, in order to minimize further interruption to the intelligence mission and to provide consistent, professional personnel services to all of our customers, some changes may be necessary.  We will do our best to keep you informed and assist you in accomplishing the Army Intelligence Mission.  We will work closely with the West Civilian Personnel Operations Center (CPOC), who has acquired the personnel servicing from the South East CPOC.  We understand that you may have some issues and concerns that will require immediate attention.   The FHCPAC staff members listed below is available to assist you, as am I. 

Albert Buhl - Director, CPAC



(520) 533-2543


DSN 821-2543


FAX DSN 821-5293


E-Mail: albert.buhl@hua.army.mil

ATZS-CP  (690-300)

SUBJECT:  Transition of Civilian Personnel Servicing

Gene Fitzpatrick – Staffing                             Martha Bertolette -MER (Incentive Awards)

(520) 533-5622                                               (520) 533-2791

DSN 821-5622                                                DSN 821-2791

FAX DSN 821-5293                                        FAX DSN 821-5293


E-mail:  gene.fitzpatrick@hua.army.mil          E-Mail:  martha.bertolette@hua.army.mil
4.   You are a welcome addition to the over 1,800 DCIPS employees this CPAC

currently services.

 

                         

                                         
/s/


                                                                                  ALBERT K. BUHL

                                                                                  Civilian Personnel Advisory Center

                                                                                  Director
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