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I.  CAREER PROGRAM 35 (INTELLIGENCE).

     A.  Key Issues Resulting From Comments on the Proposed Revision of the ACTEDS Plan – Creation of A New Career Area for Counterintelligence/HUMINT.  The Third Edition of the Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35, Intelligence was published last year.  Continual updating is required because of the fast pace of change in Military Intelligence.  A Career Program Planning Board meeting was held at Ft Huachuca in May of this year in part to review that plan.  Several major changes were proposed and have been staffed with MACOM Career Program Managers (CPMs).  Probably the most controversial is to remove Counterintelligence from the present Security Countermeasures/CI Career Area and combine it with HUMINT to form a new Career Area.  This would recognize the present growth in these functions within Army and their “inherent” separateness (markedly different set of competency requirements) from Security Countermeasures.  It is a controversial proposal, however, because it would separate Security Specialists, GG-080, from Intelligence Specialists, GG-132.  Many Security Specialists believe it is in their best interests to become closer to Intelligence Specialists.  The Career Program Planning Board also recommended that the Security Countermeasures portion of the Security Countermeasure/CI Career Area be revised to include only three specialties:  Security (General); Security (Technical); and Security (SCI) to recognize the trend toward generalists rather than specialists and that analyst competencies be added in recognition of the new requirements stemming for 9/11.  Many MACOM CPMs have commented on these issues but many have not yet done so.  In this case, a decision will likely be dependent on the similarities of the competencies determined necessary for the CI/HUMINT and Security Countermeasures populations.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “ACTEDS Plan”)

    B.   Functional Chief Representative (FCR) Competitive Development Program Funding for FY03 Has been Increased by One-Third.  Career Program 35 has had its allotment of Army Civilian Training, Education and Development System (ACTEDS) funds from the G-1 for competitive training and development increased from $150,000 in FY02 to $200,000 in FY03.  These funds are available to MACOMs to fund training and development of their careerists that otherwise could not be funded locally.  The ODCS, G-2 is also seeking additional funding as an Unfinanced Requirement.  The Intelligence Personnel Management Office (IPMO) will use these funds to increase the number of management seminar courses it will purchase from the Office of Personnel Management (OPM) from 19 in FY02 to at least 30 in FY03 (see the article, at paragraph “D” below).  The IPMO should also be able to fund significant additional technical training, development and education opportunities with these funds – largely directed at short-term technical training, language training or university education.  Plan now to take advantage of this opportunity!!

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

    C.   Requests for Competitive Funding for Training and Development Starting in First Quarter, FY03 Are Due to IPMO NLT 14 August 2002.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such activities as language training); short and mid-term Developmental Assignments; or full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or a foreign area studies program).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  Requests for funding for training, development or education that will begin in the first quarter of FY03 are due at HQDA, ODCS, G-2 (IPMO), NLT COB on 14 August 2002.


          1.  Where to Get Information.  Career Program (CP) - 35 will fund meritorious nominations for training and development as described in the FY2003 Army Civilian

Training, Education and Development System (ACTEDS) Catalog available on the INTERNET at http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains centrally funded opportunities for Professional/Administrative Career Path DCIPS employees in CP-35 as well as for other Army career programs, however, employees in other CPs must seek funding either locally or from their own CP’s FCR.

           2.  New Focus on Technical Training.  We are expecting to fund more short-term technical training courses in FY03.  We are expecting many careerists to seek funding for courses they need to improve competencies required by either the new ACTEDS plan or by the Intelligence Community Officer Training (ICOT) curriculum.   All of this training is eligible for competitive FCR funding.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

    D.   FY2003 Management Development Center Courses, Paid for by the FCR,             Are Now Available for Competition.  Recently the IPMO sought assistance from each MACOM’s Career Program Manager (CPM) to determine which Office of Personnel Management (OPM) Management Development Center Courses, at which locations and in what numbers were needed by our careerists in FY03.  Based on this information the IPMO will be purchasing 30 course quotas for courses starting predominately in 1st and 2nd Qtr FY03.  Depending on success with an Unfinanced Requirement request, additional courses starting in the 3rd and 4th Quarters in FY03 will also be purchased and advertised.  The first 30 courses, available for competition, are as follows:  

OPM COURSES:

Course Title/Number Quotas



Dates



Location
Conflict Resolution Skills (1)




Mar 24-28, 03

Denver, CO
Countering Terrorism Seminar (5)


May 19-23, 03

Quantico, VA
Counterintelligence Seminar (5)



Oct 21-25, 02

Shepherdstown, WV
Homeland Defense:  Critical 
    Infrastructure Protection (2)



Jan 27-31, 03

Shepherdstown, WV
Homeland Defense:  Understanding
     The Enemy (5)






Mar 10-14, 03

Shepherdstown, WV
Leadership Assessment Program (1)

Feb 24-28, 03

Shepherdstown, WV
Leadership Potential Seminar (1)


Jan 06-17, 03

Shepherdstown, WV
Leadership Skills for Non-Supervisory/
     Non-Managers (2)





Dec 15-20, 02

Denver, CO
Management Development Seminar (1)

Oct 28-Nov 8, 02
Shepherdstown, WV
Management Of Info Technology (1)


Dec 02-06, 02

Denver, CO
Managing Project Teams (1)



Oct 21-25, 02

Shepherdstown, WV
National Security Policy (2)




Aug 18-29, 03

Denver, CO
Seminar for New Managers (1)



Nov 12-22, 02

Denver, CO
Team Building & Team Leadership (2)

Nov 18-22. 02

Shepherdstown, WV
The number in parentheses after the course title indicates how many quotas will be purchased.
Besides free tuition, TDY required to attend can also be paid for centrally.  There is a good chance you can get approved to attend one of these courses.  Start the paper work today!  See the article above for more information.  Note, those interested in a class that starts in 1st Qtr FY03 should submit their requests ASAP so that the IPMO can have enough time to review requests, obtain Functional Chief Representative concurrence and arrange for fund transfers for required TDY.
See CP-35’s section of Chapter 3 of the current ACTEDS Catalog for more information at: http://cpol.army.mil/train/catalog/index.html   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “OPM Mgmt Seminars”)

    E.   Performance Objectives for GG-13s+ are Due – Must Include an Objective on Professional Development.  The new Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35 has established important new requirements for Performance Management – It has strengthened accountability for career development.  Training and development objectives/supporting activities will be mutually agreed upon between supervisor and careerists and included in the Total Army Personnel Evaluation System (TAPES) Senior System Civilian Evaluation Report Support Form, DA Form 7222-1, as at least a separate objective at the beginning of the annual rating period.  Objectives and supporting activities will be based on competencies as required by the ACTEDS plan and/or the employee’s current position.  Incumbents of supervisory positions will list their own personal development objectives as well as “Organizational Management and Leadership” objectives for developing their subordinates.  Subject to restrictions beyond a careerists’ control, the degree to which training and development activities are accomplished will be considered in annual evaluations forming a basis for the final evaluation.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “Perf Obj”)

    F.   Career Program Given 24 Workyears in FY03 for Interns – Most to be Used for Interns Already on Board or Awaiting Clearance.  The G-1 recently proposed, and the ADCS, G-2 concurred in, the allocation of central (ACTEDS) resources for career interns for FY03.  Each Career Program was given approximately 62% of their requirements.  CP-35 received funding for 24 work years based on a request for 40 work years.  Twenty-two of those work years went to fund either the continuing costs for interns hired previously that have not yet graduated to MACOM roles or for interns that have already been selected but are awaiting their clearance to come on board.  Twenty-four work years is up from 20 in FY02. 

          1.  Forecast for the long-term.  CP-35 and all other CPs, may well have their numbers doubled during the FY04-09 POM.  The G-1 is hopeful that the combined numbers will go from 950 to 1900.  The numbers could jump up sharply starting in FY06.  Career Program 35, Intelligence, could go from 24 (our allocation in FY03) to approximately 50 by FY09.  1900 work years is roughly equivalent in proportion to what Army was investing in interns in the 70s and 80s!

         2.  Short-Term Status.  We will be bringing on board up to 17 new interns in FY03 but they will be based on 13 FY02 actions that are pending clearances and 4 new recruitment actions that have just been initiated based on FY02 requirements.  (Please note that Army only has 870 workyears for interns in FY03.)  All of our allocated 24 workyears go to support either:  interns already on board that continue in their internship into FY03; interns who have been selected in FY02 but are pending a clearance to come on board in FY03 (13 interns - see below); or interns that will be hired against positions that have just been announced based against requirements left over from FY02! (4 interns – see below).  We therefore have no more workyears in FY03 against the FY03 requirement of 18 new/additional starts.  

         3.  Possible Additional Recruitments.  The G-1at HQDA is willing, however, to permit us to initiate a few additional recruitment actions in FY03 against our usual hire-lag from the delay caused by the security clearance process.  Depending on the actual usage of workyears during FY03, we might be able to initiate, in phases, up to 6 or 7 additional recruitment actions during FY03.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “Interns”)

     G.  Ten Selected to Attend the Sustaining Base Leadership and Management

Program (SBLM) Class 02-3 (Sept 16 thru Dec 11, 2002) and One to Attend the Non-Resident Class NR03 (Aug 20, 2002 thru 30 July 2003).  The following ten careerists were selected to attend this important training program:   

FORSCOM/USARC – Brian Austin; Jill Koehlert; 

HQDA – David Hohnson, Randolph Scott; 

INSCOM – Calvin Heide, Cecil Jones, Howard Taylor; 

MTMC – Charles Van Hall; 

SOUTHCOM – Manuel Gomez, James Maxwell
Also selected as an alternate was:  USAREUR – Veronica Smith.  

Selections for the Non-residence program were:  INSCOM – Timothy Edwards.
Nominations for the next Resident class 03-1 (January 13 thru April 4. 2003) are due in the Electronic Application Process (EAP) System by COB October 1, 2002.  Interested applicants should access the appropriate SBLM announcement in the FY03 Catalog of Army Civilian Training Education and Professional Development Opportunities on the Civilian Personnel On-Line home page (http://cpol.army.mil) for a description of the course, eligibility requirements and application forms.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “SBLM”)

II.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

     A.   FY03 ACTEDS Catalog Now Available On CPOL.  The FY03 Army Civilian Training, Education, and Development System (ACTEDS) Training Catalog is now available on-line at http://cpol.army.mil/train/catalog/index.html.  The catalog is the official source of information on significant civilian training programs, such as senior service colleges, Army civilian leadership training core courses including the Sustaining Base Leadership and Management Program (SBLM), competitive professional development opportunities and short-term training courses, developmental assignments, Training with Industry for career program employees, the Defense Leadership and Management Program (DLAMP), and other noteworthy courses.  For user convenience, the catalog is interactive with Department of the Army, federal, and private industry websites and/or e-mail addresses for points of contact. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “Training”)

     B.   The Joint Intelligence Virtual University (JIVU) Adds a New Intelligence Course for New Employees, Language Training from DLI and Its First Synchronous Course.  The JIVU has the potential to revolutionize training for both military and civilian careerists in the DOD Intelligence Community.  It offers a significant new source of intelligence training on both the JWICS and SIPRnet.  Hundreds of new users are registering each month.  

           1.  The JIVU offers both intelligence and non-intelligence courses.  Currently, there are 223 intelligence courses in the JWICS catalog and 160 in the SIPRnet catalog.  The major categories of intelligence courses are:  Asymmetric Threat; Collection; Counter Drug; Country and Regional; Force Protection and CI; General Intelligence; Imagery Intelligence; Intelligence Systems and Applications; MASINT; and SIGINT.  There are also over 600 professional development topics on SKILLSOFT, and over 750 information technology related topics on NETg.  

           2.  New courses are being added frequently.  The Joint Military Intelligence Training Center (JMITC) has developed and fielded a number of new JIVU course this year, including:  Terrorist Motivation - module three of the Terrorism analysis Course); Battle Damage Assessment (BDA) modules one through three (of six total modules); the National Intelligence Course (It is highly recommended for all new employees); and a revised JIVU Courseware Orientation Course.  Courses currently under development include:  The Freedom of Information Act Roles and Responsibilities; Terrorism Analysis Course modules one, two, and four through six; BDA modules four through six; and the Adversarial Denial and Deception Course.  This year JIVU has also deployed courses developed by other offices, such as the Information Assurance Office, Central MASINT Organization (CMO), and the National Geospatial Intelligence College (NGC).

           3.  Language Training Added.  JIVU is also adding language training from the Defense Language Institute.  

           4.  Interactive Training (Synchronous).  JIVU now has its first synchronous class/course on JCE – one of the Joint Military Intelligence Training Center instructors teaches COLISEUM interactively.  

           5.  Web Addresses.  JIVU is found on the JWICS/INTELINK-TS at http://shady1.diac.jol.ic.gov and the SIPRNet at http://206.36.151.210.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “JIVU”)

    C.   Course Schedule For FY03 Organizational Leadership for Executives (OLE)

is Now Available on the Web.  Go to the following web address to reserve a seat or apply on-line: http://www-cgsc.army.mil/cal/cltd/cltdfr.htm  You may also contact Carrie Criqui, Center Leadership Training Division (CLTD), at (913) 758-3506 (DSN 585).

 (IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.milor by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “OLE”)

    D.   The New Two-Week Intelligence Community Officer Course (ICOC) for GG-14s and 15s Gets Great Reviews.  

           1.  Program.  FY02 is the first year that the Intelligence Community is offering subject course.  This course, or an equivalent, is one of seven Intelligence Community Officer Training (ICOT) requirements and ICOT is one of three requirements for attaining Intelligence Community Officer (ICO) Designation.  This two-week course is put on in the DC area under the supervision of the Community Management Staff (CMS).  There are ten courses per year and Army gets two seats for each class.  Army’s seats have been allocated for the courses starting in CY02.  Army’s seats for CY03 will be advertised and competitively allocated as soon as CMS publishes its class schedule.  
           2.  Representative Review.  The following was received from a recent graduate:
“The ICOC has IC leadership backing.....and it shows.  
· The sense of value in cooperation is established early and is continually reinforced as individual class members contribute their expertise during the multi-day class exercise.  

· The sense that the community leadership supports the course is reinforced as the class travels to different intelligence activities and senior leaders of the activity underscore why they personally want to see and brief "the future leaders of the IC."  
· The sense of community is enhanced when you realize that we share common goals in supporting the war fighters, undermining terrorism, and protecting the nations secrets.  
My hat is off to the ICOC staff.  They managed to keep us all engaged, gave solid guidance, and demonstrated a real commitment to "walking the walk" of community-building.  They are continually monitoring the feedback they get from class members, and my guess is that future classes will even be better.  They also have done a marvelous job getting high-level speakers willing to speak candidly and forcefully about the challenges, successes, and hoped-for evolution of our "loose confederation" into a united community.“
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “ICOC”)

    E.   Intelligence Community Assignment Program (ICAP) Applications From The July Cycle Are to Be Exchanged on 23 August.  The fourth and last cycle of vacancy announcements for FY02 closed at the end of July.  All applications should be transmitted through command channels to the IPMO NLT 15 August for review by the ADCS, G-2.  Representatives from throughout the Intelligence Community will meet on 23 August to exchange endorsed applications for consideration.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “ICAP”)

    F.   Updated Listing of Suspense Dates for Key Army Training and Development – To Include Senior Service College Application Due Dates.  The following is a list of nomination and boarding due dates on various programs.  This is a change to a similar article in the previous DCIPS/IPMO Update.  (The electronic application (EAP) system will automatically lock-out applicants at COB (5 p.m. EST) on the day of deadline.)

FY03 HQDA PROGRAM DATES: APPLICATION DEADLINE; NOM DEADLINES;

 BOARD DATES AND CLASS DATES:






                   DA SUSP FROM

COURSE                 EAP SUSP
    MACOM/FCR
 
BRD DATES

CLASS DATES
SBLM (Class 02-2)
12 Feb 02

19 Feb 02

05-08 Mar 02

20 May 02 - 09 Aug 02

SBLM (Class 02-3)
04 Jun 02

11 Jun 02

25-28 Jun 02

16 Sep 02 - 11 Dec 02

SBLM (Class 03-1)
01 Oct 02

08 Oct 02

15-18 Oct 02

13 Jan - 03 - 04 Apr 03

SBLM (Class 03-2)
14 Feb 03

21 Feb 03

04-07 Mar 03

19 May 03 - 08 Aug 03

SBLM Non-Res 03
04 Jun 02

11 Jun 02

25-28 Jun 02

20 Aug 02 - 30 Jul 03

SBLM (Class 03-3)
02 Jun 03

09 Jun 03

24-27 Jun 03

15 Sep 03 - 10 Dec 03
SBLM (Class 04-1)
Dates Pending






                12 Jan 04 - 02 Apr 04

SENIOR SERVICE COLLEGES:

AWC

                 N/A

31 Dec 02

11-14 Feb 03

21 Jul 03 - 04 Jun 04

AWC-DE (Correspondence)

31 Dec 02

11-14 Feb 03

02 Jul 03 - 03 Jun 05

NWC


        N/A

31 Dec 02

11-14 Feb 03

11 Aug 03 - 11 Jun 04

ICAF


        N/A

31 Dec 02

11-14 Feb 03

11 Aug 03 - 11 Jun 04

OTHER SCHOOLS/TRAINING:

Army Congressional Fellowship
12 Nov 02

3-5 Dec 02

Aug 03 - Dec 04

Program (ACFP)

DOD Executive Leadership

Development Program (DELDP) 
29 Mar 02
(To OSD) 26 Apr 02

16 Sep 02 – 27 Jun 03







               28 Mar 03
(To OSD) 30 Apr 03

02 Sep 03 - 18 Jun 04

Harvard Univ Program for Senior
10May 02
(Harvard) 15 May 02  
        10 Jun 02 - 03 Jul 02

Executive Fellows (SEF)


12 Jul 02 
(Harvard) 02 Aug 02
        28 Oct 02 - 22 Nov 02



03 Jan 03
(Harvard) 31 Jan 03

30 Mar 03 - 25 Apr 03

National Security

Management Course (NSMC)

03 Feb 03
(To NSMC) 10 Feb 03
09 Mar 03 - 18 Apr 03

Please click on the following web site for detailed information on each program and the application forms required:  http://www.cpol.army.mil/index.html; click on FY03 ACTEDS Catalog; click on Table of Contents; scan down to Chapter 2 and click on the appropriate program announcement.  Application forms are available by clicking on the icon at the end of each announcement.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.milor by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “Key Army Training”)

    G.  Intelligence Community Officer Board of Governors Meeting Recently Held.

BoG members met to discuss the purpose and evolution of ICAP and proposals for revamping/restructuring vacancy postings beginning with the October announcement cycle.  The intent is to post quality opportunities that would increase return on investment for both parent and host activity missions and provide greater overall benefit to the Intelligence Community.  BoG members agreed to go ahead with the July announcement cycle with the understanding that each agency will do a quality scrub of July postings.  Expectations are that ICAP, along with ICAP equivalent and other types of rotational assignments, will continue to provide tools for career planning and professional development.  BoG members could not come to resolution on bringing better balance to ICAP "Ins" and "Outs" across the Community, and deferred further discussion for a future meeting.  During FY03 there will be a contractor-assisted in-depth DoD/IC review of the three programs supporting achievement of the Intelligence Community Officer designation to assess progress, effectiveness, and future direction.  These programs include the ICAP, the Intelligence Community Officer Training (ICOT) curriculum, and the Organizations' Career Development Programs (OCDP).  Army OCDP is comprised of the Army Civilian Training, Education, and Development System (ACTEDS) plans for all career programs.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1565.  If sending e-mail, please put in your “subject line” – “ICO BOG”)

     H.   Army War College Offers Web Based Defense Strategy Course.  The U.S. Army War College offers the Defense Strategy Course (DSC).  This six-month, non-resident correspondence course is offered twice each year.  The purpose of the Defense Strategy Course is to improve student understanding of the national security strategy of the United States in a complex and changing environment.  This correspondence course focuses on the development of national security strategy, going beyond just the military dimension of that strategy.  The required readings, which are provided, address the national security policy making process and the important interrelationships between the political, economic, and socio-psychological dimensions of strategy.  The Defense Strategy Course is divided into three subcourses:  Subcourse 1, "Introduction to Strategy: Historical and Theoretical Fundamentals," offers an historical look at the evolution of important strategic thought and provides a theoretical and conceptual basis for examining our current national strategy.  In Subcourse 2, "Developing U.S. National Security Strategy," students study the evolution of U.S. strategy, particularly in the twentieth century, develop a basic understanding of the policy making process and then review our current national security strategy.  Finally, in Subcourse 3, "Assessing U.S. National Security Strategy," students consider the complex interaction of current domestic, regional and international factors and their influence on the ability of the United States to execute a national strategy.  Each subcourse requires a 1250-1750 word analytical essay.  Approximately 6-8 hours of reading per week are considered necessary.  All students that complete the course will receive an Army War College Certificate signed by the Commandant.  The next courses are scheduled for: 

DSC 02-1 28 NOV 01 to 24 MAY 02
DSC 02-2 11 MAY 02 to 13 NOV 02

More information can be obtained at: http://dde.carlisle.army.mil/ce-dsc/dsc_index.htm
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1568.  If sending e-mail, please put in your “subject line” – “AWC DSC”)

    I.   Denial and Deception (D&D) Advanced Studies Program (DDASP) Announced.  This new program is designed to create a cadre of certified counter-D&D specialists with unique skill sets and to enhance the IC's capability to identify and exploit foreign D&D activities.  Certification requirements include successful completion of:  (1) Four courses (Intro to D&D: History, Concepts, Issues and Implications; Psychological/Cultural Aspects, and National Security Decision Making; Adversaries, Organizations, Activities and Countermeasures; and Tradecraft, Tools and Methodologies) each consisting of ten 2-1/2 hour classes conducted once a week; (2) Two offsite classes (3-day and 5-day) focused on key issues; (3) A one-year research project, or Masters of Science of Strategic Intelligence (MSSI) thesis; and (4) An oral defense of the project, or MSSI thesis.

Nominees must be accepted by the Foreign Denial & Deception Committee and Joint Military Intelligence College (JMIC) (for MSSI nominees).  The deadline for IC applications is 31 August 02, and the deadline for JMIC/MSSI applications is 30 Sep 02.  IC applicants must submit the following unclassified information:  (1) Name, rank, job description, years of government service, organization, duty telephone number, educational background and Social Security number;  (2) Recommendations from the current supervisor and senior leadership addressed to Dr. Lawrence K. Gershwin, FDDC Chairman;  (3) A one-page explanation of why the applicant wishes to be selected for the program, and how the applicant plans to use the knowledge and experience gained in enhancing future professional goals and objectives; and (4) Certified university academic transcript(s).  This information should be faxed to (703) 482-6704 before mailing the original information package to: DDASP/FDDC, National Intelligence Council, George Bush Center for Intelligence, Room 2E42/OHB, Washington, DC 20505.  JMIC/MSSI applicants must contact Mr. Tom Van Wagner (202) 231-3299, DSN 428-3299 prior to applying.  For additional information call Mr. Kent Tiernan at (703) 874-8013.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “Denial and Deception”)

      J.  New Site Offers Free Online Courses For Federal Workers.  Federal workers can take free on-line courses on about 30 subjects ranging from project management to coping with stress through a government-sponsored Web site that debuted recently.  Office of Personnel Management and Office of Management and Budget unveiled the Gov Online Learning Center at http://www.golearn.gov/.  Federal employees can take the courses, which take from two hours to eight hours to complete, at no charge to themselves or their agencies.  The launch of the Web site is the first step in the Bush administration’s plan to make the Gov Online Learning Center a “one-stop” shop for e-training in the federal government.  The learning center is one of the 24 major initiatives that the Bush administration is sponsoring as part of its e-government strategy.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “Gov Learning Center”)

     K.  Update on the Defense Leadership and Management Program (DLAMP) and the Class of 2002:  Established in 97, DLAMP is a Department-wide program for growing future DoD civilian leaders through "joint" civilian training, education and development.  After five years of operation and 1,389 selections, in late 01 the program was refocused and streamlined to bring it in line with the Department's new strategic direction for CHR management.  Transition to the new program began in Dec 01.  After a delay of several months due to the extensive refocusing actions, 274 nominees for the Class of 02 were approved by the DLAMP Council on 10 Jun, bringing total selections to 1,663.  Eighty-four of 86 Army nominees were selected bringing total Army selections to 401.  The Welcome Letter from the Deputy Assistant Secretary of Defense for Civilian Personnel Policy, was signed and mailed to selectees on 29 Jul 02. It congratulated them on their selection to participate in the sixth DLAMP cohort, and reiterated the importance of their decision to enter this program.  Selectees were also advised that they would soon receive detailed information about a one-day Orientation which is tentatively scheduled for September in the Washington, D.C. Metropolitan Area. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1569.  If sending e-mail, please put in your “subject line” – “DLAMP”)

III.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  World-wide Army Human Resource Conference Points the Way for Change.

The ADCS, G-1 (Civilian Personnel Policy) convened a conference of civilian human resource managers at Southbrigde, MA.  Information provided included:  assessment that Army's average fill time has finally reached an acceptable level (in the 50 day range) and customer service ratings are finally reversing; the Civilian Personnel On-Line NIPRnet website will convert to an AKO site; an improved RESUMIX (6.0) job application and referral system will be fielded within the next year that will completely automate the referral function; Army will be improving its recruitment website by consolidating all vacancies in one easily searched database and providing prospective applicants with information on where to expect vacancies; the long heralded huge loss of "baby boomers"/those in the CSRS retirement system, will not be as overwhelming as first thought; the 04-09 POM contains a significant increase in centrally funded intern spaces (from a total of 950 to 1900/CP-35 can expect to grow from 24 to 50)); Army is seriously considering establishing regional recruiter positions to proactively market and search for applicants to fill hard to fill positions; Army will begin to offer in FY03 a one-week course at Southbridge for new supervisors of civilians, military as well as civilians, to teach basic supervision (to include automation tools and procedures); Army will implement a complete automation of the TAPES performance management process within the next year to include resulting awards as an AKO application; the impact of TIM on the HR function is still unknown; HR Regionalization is now coming of age so that Civilian Personnel Advisory Centers will be able to spend more and more time as advisors rather than as just process managers; and the IPMO has the green light to complete centralized DCIPS servicing in CONUS in FY03 and plan for centralize OCONUS servicing that could begin as early as FY04.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “WW HR Conf”)

     B.  Army Intelligence Community’s Civilian Human Resource Strategy.   The Defense Civilian Intelligence Personnel System (DCIPS) straddles both Army’s and the Office of Personnel Management’s Competitive Service Human Resource Management systems and the Federal Intelligence Community’s Excepted Service systems.  Accordingly, the Intelligence Personnel Management Office is establishing a Strategic HR Management Plan that will pull together the key elements of each.  A summary of the proposed Strategic Plan is provided at the Appendix.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “Intel HR Strategy”)

   C.  Skills Review For GG-132 And 134 Occupations.  In a continuing effort to improve the qualify of referral lists for positions in the Defense Civilian Intelligence Personnel System (DCIPS), the West CPOC hosted Subject Matter Experts (SMEs) from a number of serviced organizations to review the Resumix skills bank for some of the occupational specialties in the GG-132 series.  The review was held the week of 8-12 April with a follow-up session scheduled for the week of 16-20 September.  The SMEs represented both their organizations (HQs INSCOM, National Ground Intelligence Center, 704th Military Intelligence Brigade, HQ SOUTHCOM, Joint Special Operations Command, U.S. Army Special Operations Command, and the Land Information Warfare Activity), and their respective functional areas within intelligence disciplines.  West CPOC representatives included the Resumix Team Leader as well as the DCIPS Branch Chief and the DCIPS Staffing Specialists.  Current skills in Resumix along with associated grammar were reviewed for adequacy, and new skills and grammar were developed where adequate skills and/or grammar were lacking.  As a result of this review, 30 new skills have been added.  Additionally, some skills have been linked under one “umbrella” so that if an applicant matches for one skill he/she will automatically match the other skills in the umbrella group.  The Resumix Team Leader, in conjunction with these same SMEs and the DCIPS team leader also reviewed skills for GG-134 occupations, using similar criteria and ending with a similar result.  These new skills, along with skills previously residing in the Resumix database are available for use in the West Region Skills Handbook.  This handbook is available on-line for supervisors and others who have CSU access through the West Region web site under “Tools”, WCPOC Utilities and Reports”, “West Region”, “Skills Handbook”.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1565  If sending e-mail, please put in your “subject line” – “CPOC”)

     D.  West CPOC and Ft Huachuca CPAC Offer Training and Assistance.

          1.  Classification Training.  The West CPOC and Ft Huachuca CPAC staffs are planning trips to the Washington, DC area and the South East over the next two months, to provide classification training for their DCIPS serviced organizations.  At present, training in the Washington, DC area is planned for the last week in August (26-30), and training in the South East is planned for the last week in September (23-27).  Team leaders, supervisors, and managers (both military and civilian) are encouraged to attend this training when the teams are in your area.  Mr. Gene Fitzpatrick at the Ft Huachuca CPAC is the Point of Contact and will soon be contacting serviced organizations in the Eastern U.S. to make appropriate arrangements.  Mr. Fitzpatrick can be reached at DSN 821-5622 for scheduling and questions related to these trips.  

          2.  Staff Assistance Visits.  The Ft Huachuca CPAC Director and West CPOC DCIPS Branch Chief are scheduling staff assistance visits to serviced organizations in the Washington, DC area from 16-20 September.  Questions related to this trip may be directed either to Mr. Al Buhl, DSN 821-2543, or Ms. Cathie Callaway, DSN 879-1518.

Additional CPAC/CPOC visits will be scheduled during FY03 as needed to provide  training and staff assistance to centrally serviced organizations.  If your command or activity has a particular request, please contact one of the POCs listed above.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1565  If sending e-mail, please put in your “subject line” – “CPOC”)

    E.  DCIPS Employees Cannot Participate in Title 5 Demonstration Projects.

Periodically, the IPMO receives questions about whether or not DCIPS positions and personnel are covered by Title 5 demonstration projects (such as, the Acquisition Demo or Lab Demos within DoD).  The simple answer is “no”, they are not.  Title 5 Demonstration projects apply to Title 5 positions and employees that fall within the approved scope for the particular project.  Project approvals and criteria for coverage and operations, as published in the Federal Register, have generally excluded DCIPS (formerly CIPMS) from coverage; however, even if DCIPS is not specifically addressed, the exclusion is understood.  This is because DCIPS is a Title 10 excepted service Human Resources (HR) system, subject to a different set of laws and regulations.  In organizations that have a mix of Demo Project and DCIPS positions and employees, it may be possible to apply certain management and administrative practices to both populations; but only if such application is appropriate under DCIPS laws, regulations, and practices.  Many of the flexibilities being tested in Title 5 Demo projects may already be available under DCIPS.  As HR reforms continue to occur within the Intelligence Community new Title 10 DCIPS authorities and flexibilities will applicable to DCIPS populations in Army and the rest of DoD.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1565.  If sending e-mail, please put in your “subject line” – “Demo Projects”)

    F.  Drug Testing for New Employees Required as Well as Random Testing

There has been some confusion over the need to conduct pre-employment drug testing.  Applicants for Testing Designated Positions (TDP) (i.e., those that require a top-secret security clearance) are required to participate in pre-employment and random drug testing.  For applicants, a negative drug test result is required before the applicant can be brought on-board.  If the appointment to the TDP is for 30 days or less, or if the applicant currently occupies a TDP position within DoD, no pre-employment test is required.  Once on-board employees assigned to TDPs are subject to random drug testing.  For further details refer to AR 600-85, Section IV, paragraph 14-18e and PAM 600-85, 3-2 (e). 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1566.  If sending e-mail, please put in your “subject line” – “Drug Testing”)

    G.  Training/Delegation Of Classification Authority (DCA).  In reviewing position descriptions found in FASCLASS there appears to be a misunderstanding between classification training and delegation of classification authority (DCA).  Many DCIPS position descriptions were found that listed the person with DCA authority as someone who has not had the proper training to be eligible for DCA.  DCA training for DCIPS positions is conducted by the IPMO.  This is separate from any training or authority that may have been received to classify positions in the Title 5 system.  While a number of individuals have attended the IPMO Position Management and Classification training and received certificates of completion, it does not grant DCA authority.  The commander decides if classification authority will be delegated and to whom.  DCA is granted to a person, not a position and is terminated if the supervisor leaves the position.  DCA must be in writing and maintained the Civilian Personnel Advisory Center (CPAC).  In addition, the commander is responsible for ensuring internal review policies and practices are implemented to ensure fairness and accuracy of actions taken.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1566.  If sending e-mail, please put in your “subject line” – “DCA”)

IV.  RESHAPING AND REVITALIZING THE INTELLIGENCE COMMUNITY’S WORKFORCE. 

     A.  Revitalize and Reshape the Workforce Thrust Recently Appeared in an Article in the CSA Weekly Summary.  The Revitalize and Reshape the Workforce Thrust is getting publicized within the Army.  The ODCS,G-2 recently submitted an article that summarized the activities and accomplishment of this Thrust for publication in the Chief of Staff’s Weekly Summary to General Officers and equivalents.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “R&R”)

     B.  DCS, G-2 and Director, DIA Jointly Sign Memo to ASD(C3I) Requesting Priority to Defense Civilian Intelligence Personnel System (DCIPS) Policy

Development.
Dissatisfaction was expressed at a recent Senior Military Intelligence Officer Conference with the slow pace of DCIPS policy development.  Legislation was past in FY06 for the development of a DOD-wide, excepted service, human resource management system for military intelligence.  The SMIOC recommended that the Director of the Defense Intelligence Agency and the DCS, G-2 of the Army, as the Chair of the Revitalize/Reshape the Workforce Thrust, jointly sign a memorandum addressed to the ASD(C3I) requesting DCIPS policy development be expedited.  That memorandum was recently signed and noted “the need for a sound framework of civilian personnel policies and legislation that facilitates our ability to recruit, train, educate, develop, and employ the diverse, agile work force required to meet the challenges of the 21st century.  The lack of published Defense Civilian Intelligence Personnel System (DCIPS) guidance makes it difficult to assess where we are on this issue and where we need to go.”  ASD(C3I) is projecting that the initial draft of DOD Policy on DCIPS will be ready for initial coordination at the beginning of FY03.  A meeting of the Defense Civilian Intelligence Board (DCIB), that oversees this effort, has finally been scheduled for September.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “R&R”)

     C.  Latest Revitalize/Reshape the Workforce Thrust Newsletter is Available on

JWICS.  The latest newsletter, Number 7, dated July 2002, has been published.  It can be viewed on the JWICS/INTELINK-TS at:  http://www.dia.ic.gov/proj/dmi/dm-1/Plan1999/Area1_Files/newsletter7.pdf  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.milor by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “R/R Newsletter”)

V.  GENERAL INFORMATION

    A.  New Federal Webpage Launched with Link to OPM’s Employment Site.
The federal government has recently launched a new one-stop website or gateway named FirstGov at  http://www.firstgov.gov/   It is intended to grow to have a dominant presence as the official government search site with access to over 25 million federal/govt web pages.  It will have many uses but one important one will be to give even more visibility to civilian job opportunities.  USAJOBS, the Office of Personnel Management’s (OPM) recruitment website, is given good visibility on this site.  It is linked to the third listing in the Citizens column and to the second to the last listing on the Gov Employee column.  Army Jobs are listed on USAJOBS including Defense Civilian Intelligence Personnel System (DCIPS) jobs.  Check out this website.  Bookmark it.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1589.  If sending e-mail, please put in your “subject line” – “First Gov”)

    B.  Briefing to the AMC DCSINT and HQ AMC Staff.  Briefings were recently provided by the IPMO staff to AMC's new ADCSINT and to the HQ AMC staff on basic Defense Civilian Intelligence Personnel System and the Army Civilian Training, Education and Development System (ACTEDS) plan for Career Program 35, Intelligence.  In addition, the ADCSINT was given DCIPS Classification Training so that he may exercise Delegated Classification Authority (DCA) when officially delegated.  Similar training is available to other organizations. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  If sending e-mail, please put in your “subject line” – “DCIPS Training”)

VI.  IPMO WEBSITES AND STAFF LISTING.

     A.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

     B.  IPMO Websites.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
APPENDIX A – DRAFT ARMY INTELLIGENCE HUMAN RESOURCE STRATEGIC PLAN


Army’s DCIPS HR Strategy is a consolidation of four parts:  1) Army’s overall program of initiatives for civilian Human Resource Management, managed by the ODCS, G-1; 2) the Intelligence Community’s program of initiatives made up of initiatives from the Community Management Staff, the Office of the Secretary of Defense and the Director of the Defense Intelligence Agency; 3) many of the programs of the Office of Personnel Management; as well as 4) the programs of the ODCS, G-2.  Those four elements are outlined below, divided into the categories of:  technology; servicing; marketing; resourcing; accountability; security clearance timeliness; policy; and training and development.
a.  Army ODCS, G-1 Programs - 

Technology:  Maximize use of technology by being the leading service/agency to implement upgrades to DOD's automated personnel management system (moving to world-wide, web based data base that permits central marketing of all Army jobs and combining technology with improved business practices to reduce the time it takes to fill positions); upgrade recruitment webpages to make it easier for applicants to find and understand what jobs are available and make it easier to apply on-line; aggressively move to a KBO system to retain knowledge.
HR Servicing:  Shift MACOM management of operating Civilian Personnel Advisory Centers (CPACs) to the new Installation Management Agency to ensure more consistent and effective servicing.

Marketing:  Aggressively "market" civilian employment based on recommendations of a contractor that will soon be released; Continue the program of recruitment visits to a large number of schools and associations.

Resourcing:  Increase workyears for more centrally funded interns to Cold War levels; increase funding for Functional Chief Representative Competitive Development program funding to meet most of the growing forecasted needs. 

Accountability:  Fully automate TAPES.  Stand-up a supervisory training center at Southbridge, Mass to train all new supervisors of civilians, to include military who supervise civilians and make it mandatory.

Policy:  Obtain legislative authority for Pay Banding/Broad Banding for the Competitive Service and ability to separately centrally manage a mobile civilian "cohort" with a TTHS account similar to how military officers are managed.   

Training and Development:  Improve leader training to attract, retain and better utilize the best performers; seek more money for centralized training and development (see above for interns and FCRs Competitive Development Program).  

b.  IC and OSD Programs - 

Technology:  Implement an Intelligence Community (IC) recruitment website to focus interest on employment with the IC that will be linked to each agency's and service's recruitment website.  

Marketing:  Distribute business card size CDs with information about employment with the IC.  Organize joint IC recruiting ventures using a new IC backdrop.  Market a career with the IC rather than with just an IC agency or service.

Resourcing:  Community Management Staff has resourced IC Recruitment website, business card size CDs and IC Backdrop for recruitment events.  They have also resourced the Joint Intelligence Virtual University (JIVU), a web based catalog of available intelligence training on the SIPRnet and JWICS, and the Intelligence Community Officer and Intelligence Community Officer Orientation Courses.

Accountability:  Initiative by the IC Training and Education Board to improve the quality and quantity of supervisory and leadership training in the IC.

Policy:  Forge at least a common human resource management policy architecture within DOD IC with the development and publication of a Manual on the DOD-wide Defense Civilian Intelligence Personnel System (DCIPS). 

Training and Development:  Market training and development opportunities such as the JIVU and the Intelligence Community Officer (ICO) programs.  

c.  Federal (OPM) Programs - 

Technology:  Initiative to automate and speed up the clearance process.  Initiative to post all web based training on a single INTERNET website.  Initiative to improve the government-wide civilian recruitment website.  

d.  ODCS, G-2 Programs -  

Technology:  Field an Army DCIPS recruitment website that will interface with Army's site and the IC's.

HR Servicing:  Maximize the number centrally serviced at Ft Huachuca to take advantage of human resource specialists with expertise with both DCIPS and intelligence.  Permits better linkage with IC initiatives such as Joint Recruiting, gives more assurance that Army's data base will be better managed and Intel jobs better marketed, as well as training and development marketed better.  

Marketing:  Field the Army DCIPS recruitment website mentioned above and maximum Army participation in IC Recruitment initiatives.  Also maximized participation in Army marketing initiatives when they are determined/announced.

Resourcing:  Earmark $400+K per year of GDIP funds to support additional training and development and centralized servicing.  Seek additional Army funding for more interns and training and development.  Seek support for establishing as a norm the programming and budgeting for recruitment and retention incentives and the programming and budgeting locally for more training and development.

Accountability:  Requirement to consider professional development in TAPES process and when Selecting/Promoting.

Security Clearance Timeliness.  Reduce the number of positions requiring clearances and fully fund clearance investigations (No backlog).

Policy:  Revise and publish AR690-13 on DCIPS, develop new training materials on the upcoming DCIPS, and develop additional guides to make it easier for managers and human resource management specialists to understand and utilize DCIPS.

Training and Development:  Market and enforce “standards” (to include 2 substantial training instances a year/mandatory training and development objective in performance standards/development opportunities contained in Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35, Intelligence.  Encouragement to seek optional professional certification if in Career Program 35.

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN329-1930.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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