DAMI-CP


                        14 July 1997

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Senior Civilian Affirmative Outreach and Recruitment Policy (GS-15 and GS-14)

1.  As part of Army’s continuing effort to achieve an equal employment opportunity environment, the Assistant Secretary of the Army (Manpower and Reserve Affairs (ASA(M&RA)), recently issued additional guidance on outreach and recruitment policy.  The Assistant Secretary’s memorandum, 10 March 1997, subject:  Senior Civilian Affirmative Outreach and Recruitment Policy (GS-15) establishes additional review and reporting requirements for commanders, selecting officials, and functional chiefs in administering the recruitment and selection process, particularly at the senior executive feeder grade of GS-15.  As Functional Chief for Career Program 35, Intelligence, I have been charged with the responsibility to critically monitor outreach, referral, and selection activities for all competitive fills of GS-15 positions in this career program.  In so doing, I have also determined it is necessary to ask your assistance in providing the same degree of review for GS-14 positions because of our greater potential for non-competitive promotions.

2.  Consistent with the above Army policy guidance, after 29 August 1997, GS-14 and GS-15 positions in CP-35 may not be competitively filled without the review and approval of an appropriate senior official.  The review authority I am now required to exercise may be further redelegated, but only to senior leaders (General Officers, Senior Intelligence Executive Service, and Senior Executive Service members only for GS-15 positions and Senior Intelligence Officers for GS-14 positions).  Commands will also be required to submit a semiannual report (NLT 20 April and 20 October) through this office for ASA(M&RA).  In addition, I will review command specific representation statistics and confer with commanders, activity heads, and designated reviewing authorities as appropriate.  Further explanation of these new requirements are at the enclosure.

3.  This policy was coordinated with your career program managers.

4.  POC is Diane Falsone, (703)695-2828, or DSN 225-2828, FAX 

(703)693-6641, DSN 223-6641, e-mail diane.falsone@hqda.army.mil.





ORIGINAL SIGNED

Encl


                      CLAUDIA J. KENNEDY





Lieutenant General, GS





Deputy Chief of Staff 





  for Intelligence
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SENIOR CIVILIAN AFFIRMATIVE OUTREACH AND RECRUITMENT POLICY 

(GS-15 AND GS-14) FOR CAREER PROGRAM 35 - INTELLIGENCE

1.  Assistant Secretary of the Army (Manpower and Reserve Affairs) memorandum, dated 10 March 1997, Subject:  Senior Civilian Affirmative Outreach and Recruitment Policy (GS-15), clarified the responsibilities of commanders, selecting officials, functional chiefs, and personnel proponents in fostering broad-based employee representation through the recruitment and selection process, particularly at the senior executive feeder grade of GS-15.  In keeping with the spirit and letter of referenced policy, commanders, managers, and supervisors at all levels who administer the Military Intelligence Career Field and the Intelligence Career Program (CP-35) will ensure that all qualified candidates are equitably considered when competing for promotion to GS-14 or GS-15.  Specifically:

    a.  Commanders will remain accountable for full compliance with affirmative outreach and recruitment policy. 

    b.  Senior Intelligence Officers (SIOs) and selecting officials will ensure that reasonable efforts are made to increase diversity by attracting a full complement of qualified candidates, to include minorities, women, and individuals with disabilities.  Affirmative recruitment may often entail outreach in addition to use of the Defense Intelligence Special Career Automated System (DISCAS), Army career programs, and locally advertised vacancy announcements.  Such outreach could include targeted recruitment of candidates from other intelligence agencies, recruitment at colleges and universities, and recruitment through associations and groups representing minorities, women, and the disabled.  SIOs and selecting officials will carefully consider and fully document justification for selections and report selection statistics to this headquarters as specified in paragraph 4.

2.  The Assistant Secretary of the Army (M&RA) has charged Functional Chiefs with the responsibility to critically monitor outreach, referral, and selection activities related to the competitive fill of all GS-15 positions in their career programs.  This review authority may be redelegated but only to General Officers (GOs), SIES members, and Senior Executive Service (SES) members.  Redelegation for CP-35 will be as follows:

    a.  The Assistant Deputy Chief of Staff for Intelligence (ADCSINT) and Functional Chief Representative for CP-35.  Mr. Mark W. Ewing, is delegated full authority to review all documents relating to the competitive hiring process for GS-15 positions in CP-35.  In the absence of other written delegations of authority, he will be the reviewing authority. 

    b.  MACOM Level or Local Sites.  GOs, SIES members, and SES members at either the MACOM level or at local sites, are hereby redelegated review authority for competitive selections to GS-15 positions in CP-35 under their chain of command.  A memorandum containing name and title of reviewing officials who will exercise this authority must be sent by addressees to HQDA (DAMI-CP), 1000 Army Pentagon, Washington, DC 20310-1022, NLT 29 August 1997, and thereafter within 30 days of new assignments to those positions.  

SENIOR CIVILIAN AFFIRMATIVE OUTREACH AND RECRUITMENT POLICY 

(GS-15 AND GS-14) FOR CAREER PROGRAM 35 - INTELLIGENCE 

These names will in turn be forwarded, as requested, to the Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs).  If a civilian senior executive or GO is not available, hiring documents for GS-15 positions will be reviewed and forwarded through the chain of command to this headquarters, for review and endorsement.  After 29 August, competitive selections for GS-15 positions in CP-35 will not be finalized without either endorsement by an appropriate local senior executive or GO or review and endorsement by this headquarters.

    c.  Designated reviewing officials will personally review GS-15 referral lists and supporting recruitment/outreach plans prior to referral of candidates to the selecting official.  They may also participate directly in the selection process by serving on interview or selection panels, when appropriate.  Reviewing officials will serve as “stewards of fairness” and seek to remove barriers to professionally advancing candidates for senior level appointment.  They are charged with intervening when either the letter or the spirit of Equal Employment Opportunity policy is in question.  The Deputy Chief of Staff for Intelligence (DCSINT) at HQDA will review command-specific representational statistics and confer with commanders, activity heads, and designated reviewing authorities as appropriate.

3.  Additionally, local commanders or SIOs will personally review competitive referral lists and supporting recruitment/outreach plans prior to referral to the selecting official of candidates for GS-14 positions in CP-35 and participate directly in the selection process by serving on interview or selection panels, when appropriate.  The additional responsibility for GS-14 review is required because of the greater potential in the Civilian Intelligence Personnel Management System (CIPMS) for non-competitive promotion from the GS-14 to 15 grades.  Similar reporting, to that required of GS-15 positions, will be submitted by local commanders or SIOs, reviewed and aggregated at MACOM level, and provided to this headquarters when reports for GS-15 positions are transmitted.

4.  A semi-annual report is required from this Career Program by the Office of the Assistant Secretary of the Army (M&RA).  A format is attached for your input to our report.  Reports should be submitted to HQDA, ATTN:  DAMI-CP, 1000 Army Pentagon, Washington, DC 20310-1022, NLT 20 April and 20 October of each year.  Negative reports are required.  The first report is due 20 October 1997 and will reflect actions taken since April 1, 1997.  Reports should be provided for all GS-15 and 14 competitive promotion actions for the reporting period.  

5. The DCSINT at HQDA will continue to review referral lists and proposed selections for both SIP and SIES positions to ensure all candidates have been fully and fairly considered.





Encl1

INTELLIGENCE CAREER PROGRAM, CP-35 - SENIOR GRADE (GS-14 & 15) REFERRAL AND SELECTION STATISTICS 

REPORTING OFFICE:                                                          . 

                           (Career Program POC/Telephone #)

REPORTING PERIOD:  Oct 1-Mar 30     (Yr)     Apr 1-Sept 30     (Yr)

GS-15 REFERRAL DATA    Number of Positions:     .

Referred
White
Black
Hispanic
Asian American/

Pacific Islander
American Indian/

Alaskan Native
Not Identified
People with

Disabilities

  Total:








  Men:








  Women:








GS-15 SELECTION DATA   Number of Positions:     .

Referred
White
Black
Hispanic
Asian American/

Pacific Islander
American Indian/ Alaskan Native
Not Identified
People with

Disabilities

  Total:








  Men:








  Women:








GS-14 REFERRAL DATA    Number of Positions:     .

Referred
White
Black
Hispanic
Asian American/

Pacific Islander
American Indian/ Alaskan Native
Not Identified
People with

Disabilities

  Total:








  Men:








  Women:








INTELLIGENCE CAREER PROGRAM, CP-35 - SENIOR GRADE (GS-14 & 15) REFERRAL AND SELECTION STATISTICS 

GS-14 SELECTION DATA   Number of Positions:     .

Referred
White
Black
Hispanic
Asian American/

Pacific Islander
American Indian/ Alaskan Native
Not Identified
People with

Disabilities

  Total:








  Men:








  Women:








                                                                                            . 

                                    Authenticating Official Name, Title and Signature

REPORTING PERIOD:  Oct 1-Mar 30     (Yr)     Apr 1-Sept 30     (Yr)

