	
Before and After Review of Objectives



INSTRUCTIONS
The objectives listed below are objectives written during objectives writing workshops that were subsequently reviewed and improved. Read the objective and determine what you would say to an employee who presented this objective to you for review during a workshop. How could this objective be improved?


Army Supervisor:

Create a positive working environment through adherence to merit and EEO principals conducting three Directorate Wide structured meetings and one Directorate Wide team building activity that would cover topics such as Consideration of Others, Similarity or Group Communications. This supports the organizational goal to foster a culture of innovation and high performance. 

Notes: 











Analyst (Full Performance):

In accordance with command priorities, during this performance period, produce 3 to 5 intelligence notes or other products as coordinated in command production plans.

Notes: 





Senior Intelligence Officer:

Provide guidance and assistance to key leadership and staff of subordinate activities on matters relating to intelligence and security programs under the purview of the RDECOM G2. Visit 75% of all RDECOM Research, Development, Engineering Centers and Laboratories by the end of the rating period to address leadership concerns over matters such as subcommand intelligence and security support infrastructure, resourcing, intelligence/security personnel management and training.

Notes: 








Security Specialist (Senior)

Conduct SAVs and SAPIs assigned by supervisor during FY10 of subordinate activities of the command. Provide inspection report of findings and observations to commander and the Director of Inspection 30 days after completion of inspection. 

Notes: 








Human Capital (Supervisor)

All subordinates will receive training in accordance with established position standards and employee individual development plans. Subordinates will complete all admin training by required dates. Exceptions will be identified and justified. Supports work unit goal to provide career development for employees. 

Notes: 




