A Strategy to Rebalance the Army MI Force
Purpose: Provide a holistic, comprehensive Army MI Force Strategy that optimizes intelligence support to Army full-spectrum operations.
Problem Statement:  Current Army MI Force structure is not optimized to provide core capabilities in support of BCT and Division/Corps full-spectrum operations on a sustained Army Force Generation (ARFORGEN) cycle.
Ways & Means:  Generate modular multi-functional (Mf) MI Bdes and reinforce BCT MI companies with core intelligence capabilities and capacity to meet BCT and Div/Corps ARFORGEN  requirements by re-missioning/restructuring ASCC Theater MI Bdes; redefining the Cryptologic Enterprise Military-Civilian manpower balance; and reinvesting current BfSB resources.
Guiding Principles:

1. Core Intelligence Capabilities 

2. Optimized Capacity at Key Echelons -- Where Risk to Force is Greatest

3. Full Spectrum

4. ARFORGEN Sustainable  

Strategy Major Themes and Concepts

1. Instantiate Core Intelligence Capabilities

· Increase full spectrum identity, geolocation, and temporal resolution

· Optimize ISR capacity (TRADOC Recommendations & OSD Cross-Cutting Studies):

· Full Motion Video (FMV)

· SIGINT (Geolocation)

· HUMINT (Interrogations)

· Document & Media Exploitation

· HUMINT (Source Ops)

· SIGINT (Internals)

· Build “Foundational Layer” requirements:

· Architecture
· Analysis/Exploitation

· Dissemination 
· Communications
· Create a framework to leverage the entire MI Force:  

· Core Analytic Enterprise (CAE) 

· Core Processing, Exploitation, and Dissemination Enterprise (C-PED-E) 

· “Foundational Layer” requirements
· Implement an enterprise approach to material solutions (e.g., AMC, ARL, ASPO, I2WD, RDT&E, JROC,

ISR TF, DARPA)
· Mine Resistant Ambush Protective (MRAP) - All Terrain Vehicle (ATV) (M-ATV) 
· SIGINT Toolkit (STK)
· HUMINT Toolkit (HTK)
· Vertical Take Off and Landing (VTOL) UAS 
· Long-Endurance Multi-INT Vehicle (LEMV)
· Unmanned Long Range Surveillance (U-LRS)
· Unattended Ground Sensors (UGS)

· Tagging, Tracking, Locating (TTL)
· Identify equipment resourcing requirements

· Define the Foundational Layer – DVB-RCS, I2A, Cloud Computing, Wide Band on the Move (WBOTM)  
2.  Optimize volume and capacity at Key echelons

· Apply unit solutions to address recurring RFF “Death Spiral”

· Reduce risk to lower echelons, where “Risk to Force” is greatest 

· Revitalize INSCOM

· Adjust the Army MI theater enablers to reflect ACP DP 123/129

· Increase structural agility, capacity, and resilience:

· Integrate Multi-Functional Teams (MfT) 

· Build Company Intelligence Support Team (CoIST) Capacity
· Document and Media Exploitation (DOMEX)

· Unmanned Aerial System (UAS) 

· BfSB MI internal realignments (E-BfSB or MIB (Mf)); readjust the Compo 1-3 mix to meet ARFORGEN force package requirements (6 AC + 3 RC; versus 3 AC + 7 RC) 
· Multi-functional Teams (MfT)

· Counterintelligence
· Interrogation
· Technical  Surveillance
· End-to-end Command and Control (C2) for All Operational Intelligence Elements in the Corps/Division Battlespace

· Leverage Joint and Combat Support Agency (CSA) enablers – National Security Agency (NSA), Defense Intelligence Agency (DIA), National Geospatial Intelligence Agency (NGA), National Reconnaissance Office (NRO) 
· Provide a command structure for the Aerial Layer that optimizes  common aerial sensor suites and relieves INSCOM HQ G-3 Staff of mission and asset management   

· Build regional expertise for analytical and CI/HUMINT/Force Protection Regional Support
· Instantiate Human Terrain Teams (HTTs)
· Redefine ECB language alignments
3.  ARFORGEN Sustainment 

· Support Army Force Package

· Create sufficient E-BfSB/MIB (Mf) capacity and to support Div/Corps ARFORGEN requirements
· Adapt legacy forward-based structure to expeditionary Army requirements
· Compo 1-3

4.  Full Spectrum

· Create versatile MI multi-functional forces with utility across the spectrum of conflict

· Ensure agility to address hierarchical, hybrid, and networked threats 

· Provide MI capacity to support Security Force Assistance (SFA) operations
· Support emerging Army MI Cyber Missions  

· Enhance Army CI/security posture
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Ways & Means
· Provide a range of investment options for Army Senior Leadership
· Define core intelligence capabilities empirically  

· Adjust the aggregate force structure imbalances at Theater/ INSCOM (50%) and ECB (36%) 
· Define the Aerial Layer ISR constellation mix to optimize sensor payloads and effects

· Place greater emphasis on leveraging Joint Intel and Combat Support Agencies (CSAs) – NSA, DIA, NGA, NRO

· Extend modularity to ASCC/Theater Army ~ create ACE-like Theater Intel Groups oriented on analytical and force protection requirements  

· Leverage RC for stability ops, TSCE, and exercise requirements 
· Anticipate and build capacity to satisfy future USARAF requirements

· Redefine Compo 2 & 3 intelligence priorities

· Reexamine INSCOM DRU/Army Core Enterprise alignment, C2, and HQ Structure – revitalize INSCOM roles and functions 
· Provide structure for Human Terrain Teams (HTTs) in Compo 2 (300th UT NG)
· Convert selected Consolidated Cryptologic Program (CCP) authorizations from MIL to CIV; to reinvest into MIL ECB force
· Streamline SIGINT C2 

· Remission INSCOM strategic intelligence units against worldwide mission sets

· Realign Army SIGINT structures to empower the National-to-Tactical SIGINT Enterprise
· Offer Army Senior Leadership options to reorganize the BfSB into either an enhanced maneuver-based BfSB or an MI Brigade ISR Formation  
· Relook the role of the Meade Operations Center (MOC) in training and certifying the ECB SIGINT force
· Lay out unit equipment requirements (Unit Reference Sheets) to support G-8 FDP costing analysis (As Directed by DA G-8)
· Lay out unit manning requirements (Unit Reference Sheets) to support OCMI manpower and standards of grade analysis
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