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MI FORCE CHARACTERISTICS

The Army MI force must attain the following

characteristics to support the “Army of the 21st
Century” in an “Era of Persistent Conflict”:

* Full Spectrum - Intelligence capabilities
must support offense, defense, and stability
or civil support operations enabling the
Army to respond quickly and effectively to
both hierarchical and networked threats as
the situation and mission require. (FM 3-0,
Army Operations).

» ARFORGEN Sustainable - Army Ml
force capabilities at BCT and Division/
Corps levels must be assured, predictable,
accessible, modular, and rotational to meet
steady state and surge conditions.

* Joint and Combat Support Agency
(CSA) Enabled - The Army must effectively
integrate and leverage (not replicate)
joint and CSA intelligence augmentation
capabilities.

 Key Intelligence Functions Sustained
at All Levels - Core intelligence functions
available and sustained at all echelons.

e Multi-functional (Mf) - Versatile, agile,
trained and equipped multi-disciplined
teams to perform cross-cuing collection,
site exploitation, forensics (media,
document, other), and analysis of captured
enemy materials.

* Modular and Scalable - Standardized
core intelligence capabilities and structures
for flexible employment when and where
commanders require them.

» Sustainable - Ready, trained, organized
and equipped intelligence units to support
enduring operations.

* Balanced Compo 1-3 Mix - Balanced
and accessible M| capabilities across all
components.

REBALANCING THE ARMY MI FORCE

Optimize Intelligence Capabilities: Where Risk to Force is Greatest

PURPOSE - Provide a holistic,
comprehensive Army Ml

Force Strategy that optimizes
intelligence support to Army
full-spectrum operations.

PROBLEM STATEMENT -

Current Army MI Force structure is not optimized
to provide core capabilities in support of BCT
and Division/Corps Army Force Generation
(ARFORGEN) cycle.

Required intelligence core capabilities are not
adequately reflected in the Army’s MI organizational
structures. This is evident in current operations where
over 42% of the Army MI Forces deployed are fulfilling
ad-hoc Joint Manning Document and Request for
Forces requirements, frequently employing non-
program of record materiel for capabilities not found in
today’s formations.

“Rebalance DoD programs in order to
institutionalize and enhance the nation’s
capabilities to fight existing wars as well
as the most likely future conflicts...”

Hon Robert Gates, SecDef
7 April 2009

“Our test must not be ‘Have we
changed?’ It must be ‘Have we changed
enough?’ Everything is on the table

except our core values.”

GEN George Casey, CSA
October 2009

“The answer is: We must provide a
holistic, comprehensive Army Ml Force
{ Strategy that optimizes intelligence
support to the Army full-spectrum
operations.”

LTG Richard Zahner
Army G-2

This under-investment in required core capabilities
and capacity at the BCT and Division/Corps further
aggravates the shortfalls of deploying tactical units
and undermines their readiness to meet ARFORGEN
requirements. The current intelligence core capability
gaps, the abundance of ad-hoc requirements, and
extensive innovation to obtain non-program of record
materiel solutions demonstrates that the Ml Force is
not optimized.

Commanders require the ability to seamlessly pursue
networked threat forces that have transitioned reform
along networked structures. Embedded requisite ISR
sensors and analytic capabilities enable relentless
pursuit using the counter-network Find, Fix, Finish,
Exploit, Analyze, Disseminate (F3EAD) methodology.
The TRADOC recommendations and ISR Cross-
Cutting Studies’ extensive empirical analysis of both
Special Operations and Conventional force missions
in Iraq and Afghanistan consistently identify the
following set of ISR core capabilities:

CORE INTELLIGENCE CAPABILITIES

* Full Motion Video (FMV)

» SIGINT (Geolocation and Internals)

* HUMINT (Interrogation and Source Operations)
* Document and Media Exploitation (DOMEX)

* ISR Architecture

* ISR Communications

* ISR Dissemination

» Exploitation and Analysis




