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Acquisition

Marketing & Recruiting

Initial Entry Assessment

Career Field Selection
Commissioning Source Activities

Employment

Assignments & Selections
Succession Planning
Career Management

Development
Experience
Training
Education

Retention

Compensation & Pay
Promotion
Transition & Soldier For Life

Endstate

An Army of
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trusted
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who thrive

and win in a
complex

world

Assessment Systems for measurement, accountability, & forecasting



What kind of Soldiers does the Army Need?

« Resilient and fit Soldiers of character

« Competent, committed, agile, and adaptive leaders

 Cohesive teams of trusted professionals

« Represent the diversity of America

-Army Operating Concept, Oct 2014
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Soldier Pipeline: Recruit through 1% Term
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Officer Career Progression Model
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YG 14 — Career Progression (ACC)

“30-year Expectation”
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.} Non-Commissioned Officer Career Progression Model
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.} Warrant Officer Career Progression Model
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» Readiness/Manning Guidance
* Non-availables

* Emerging requirements
Army * MOS/Grade - Assigned/Auth match
Requirements

Talent
Management
Balance

Leader

Development Career/Individual
Expectations

* Performance/Potential

* Professional Military

Education (PME) * Drawdown
 Broadening Assignments * Preference
« Balancing Depth and * Dwell Time
Experience » Family Considerations
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Potential Talent Management for Cyber

Lateral

Entr¥
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Civilian
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* Promotion based on certification
» Selection based on structure and TTHS
- Lateral entry as an option

* Permealbility with Industry
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How IPPS-A will help the Army Manage Talent

Talent Match

* Provides Candidate Gateway for Soldiers to
Leader Development/Talent Manager find positions
* Create Career Paths  Allows Talent Acquisition Manager to open
« Assign Mentors and post positions; match skills against open

 Succession Planning
* Build Profiles
« Attributes of Soldiers
« Attributes of Army Organizations

positions

Learning Management
* Create Training
Programs

* Attach learning
requirements to career
paths

Talent
Management

Configurable, flexible templates
for performance process

» Performance Reviews

* Project Reviews

* Exit Interviews

* Surveys

» Performance Plans
Multi-source functionality

» 360 review

» Multi-rater selection
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Analytics and Reporting

* HR metrics for talent and recruiting

* Functional and Operational Analytics
* Online, real-time viewing of data

» Dashboards and Workcenters



Discussion
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