DEFENSE INTELLIGENCE SENIOR EXECUTIVE SERVICE (DISES)

DEFENSE INTELLIGENCE SENIOR LEVEL  (DISL)

Position Criteria
In determining whether a position is a DISES or DISL, the position must be evaluated as a whole to determine if it functions as part of management or as an independent advisor or technical expert.  The evaluation should consider duties, scope of responsibilities and authorities, and qualification requirements.

DISES:  These positions must report to a General Officer or equivalent.  Classification must exceed the GG-15 or equivalent level, and includes the scope of responsibility of any one or more of the following five (5) managerial criteria.


1.  Directs the work of an organizational unit.


Responsible for:  Assessing policy and program feasibility.





       Determining organizational structure.





       Determining program goals.


2.  Exercises policymaking or policy-determining functions.



Responsible for:  Reviewing staff recommendations considering the





       social, economic, technical and administrative factors.


3.  Accountable for the success of a program or project.



Responsible for:  Obtaining necessary resources.



      

       Gaining support for a program or project.


4.  Supervises the work of employees.



Responsible for:  Accomplishment of work through technical and




       
       administrative direction.





       Supervision of employees at least 25 percent of time.


5.  Monitors progress toward organizational goals and makes appropriate 

     adjustments.



Responsible for:  Monitoring work status.





       Assessing overall effectiveness, efficiency, and

       productivity. 

       Identifying problem areas and making decisions on

       alternative courses of action.

DISL:  Classification of these positions exceeds the GG-15 or equivalent level, but does not meet the functional or program management DISES criteria.  DISL positions require a particular area of technical expertise to serve as independent leaders and technical advisors.   DISLs may exercise no more than minimal supervisory responsibilities, which is construed as less than 25 percent of the time.  These positions may report to a Colonel.  

                                                                                               Enclosure 2
