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I.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

     A.  Additional Funding Found for Training Starting in 2nd Qtr - Nominations Now Sought to Support a UFR for Training That Would Start in the Fourth Quarter of FY03.  

            (1)  Requests Now Submitted Will Be Considered in a Request for Funding of an Unfinanced Requirement (UFR).  Requests for funding from the Functional Chief Representative (FCR) Competitive Development Program (CDP) need to be submitted considerably in advance to meet administrative requirements imposed on the G-2.  The window for requests for training and development that would start in 1st,  2nd and 3rd Qtr FY03 have already closed and most funding decisions have been made.  The window for requests starting in 4th Qtr FY03 will close in mid-May 2003.  All nominations need to be at the IPMO by that time.  Allocated FY03 funding has already been obligated but we are optimistic that a UFR can be approved for additional training and development.  

           (2)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training); short and mid-term Developmental Assignments; or full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

           (3)  Application Information.  Further information on how to apply can be obtained in the FY2003 Army Civilian Training, Education and Development System (ACTEDS) Catalog available on the NIPRnet at http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains centrally funded opportunities for Professional/Administrative Career Path Defense Civilian Intelligence Personnel System (DCIPS) employees in CP-35 as well as for other Army career programs (CPs), however, employees in other CPs must seek funding either locally or from their own CP’s Functional Chief Representative (FCR).

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

      B.  The G-1 at HQDA is Proposing to Require Utilization Assignments After Attendance at A Senior Service College (SSC).  The G-1 at HQDA is proposing to identify and document civilian "key leadership positions" at the 14 and 15 levels requiring the knowledges and skills obtained from attendance at a SSC and then require that civilian SSC graduates (to include those in the Defense Leadership and Management Program [DLAMP]) be given priority for placement in vacant positions identified with those requirements.  MACOM, Functional Chief Representative and employee recommendations would be considered, but the G-1 would in the end "direct" a placement to:  "advance the goals of professionalizing leader development for the civilian workforce and achieve maximum return on investment of civilian SSC graduates."  The effect would be the establishment of the practice for placing an SSC graduate in another position and possibly another command and geographic location.  The proposal could be implemented and effective as soon as the 03/04 school year.  This initiative will likely be a significant element of a new HQDA Civilian Leadership Program that will be visibly supported by the Chief of Staff of the Army.  The IPMO tasked MACOM Career Program Managers to comment on the proposal and identify positions requiring SSC by e-mail.  The G-2 also sought support from Senior Intelligence Officers.  The response from the field was generally negative.  Commands did not want to lose their best and brightest after SSC attendance and were concerned that their positions that were identified as requiring SSC knowledges would be filled by the G-1 by careerist with weaker intelligence skills and management experience than required.  The G-2 non-concurred on the proposal unless he, as the Functional Chief, is given veto authority over assignments and is permitted to return some careerists to their previous positions if it is in the best interests of Army.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “SSC Utilization Assignments”)

      C.  Defense Security Service Academy (DSSA) Schedule of Courses for FY03.

DSSA provides important training opportunities for security and counter intelligence personnel.  The most recent schedule of courses for FY03 can be viewed on the NIPRnet at:  http://www.dssa.mil/training.htm.  DSSA courses are appropriate for funding for Career Program 35 personnel from the Functional Chief Representative’s Competitive Development Program.  See the first article above.  Although no funds remain for FY03, it is not too early to plan for FY04.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “DSSA Schedule of Courses”).

      D.  Deadline for Applications to HQDA, G-1 for Sustaining Base Leadership and Management (SBLM) Course, Class 03-2, is NLT February 14, 2003.  Applications are being accepted for the Sustaining Base Leadership and Management (SBLM) Course, Class 03-2.  The suspense date for employees to have their completed applications in the Electronic Application Process (EAP) System is at close of business (COB) on February 14, 2003. The suspense dates for major Army commands and Functional Chief Representative ratings and rankings have been extended to COB on February 26, 2003. The Department of the Army Secretariat Selection Board will convene March 11-14, 2003 to choose primary and alternate candidates for the course that is scheduled to take place May 19, 2003 through August 8, 2003.  The EAP System can be accessed through the fiscal year 2003 Army Civilian Training Education and Development System Training Catalog on the Civilian Personnel Online home page at <http://cpol.army.mil/train/catalog/> or through the Army Management Staff College home page at <http://www.amsc.belvoir.army.mil/>.  Both sites also provide a description of the course and eligibility requirements.  The SBLM course is a 12-week graduate-level program that covers the body of knowledge and experience of sustaining base leadership, management, and decision making by blending student experience with program design and development.  Active participation in seminars, case studies, independent and team research, topical discussions by guest speakers, and practical exercises will meet leadership objectives and reinforce Army concepts and principles. The SBLM course is open to civilian Army employees in grades GS-12-14; however, GS-11s and GS-15s may apply with a waiver.  In order to compete successfully in the selection process, it is crucial that you prepare your application package carefully.  Applications submitted by means other than the EAP System will not be accepted and will be returned without action. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SBLM”)

II.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

     A.  Intelligence Community Assignment Program (ICAP) Vacancies Closed on

31 January But Will Reopen on 1 April 2003.  Applications from employees, based on the announcement cycle that just closed, should be reviewed by their supervisory chain and submitted to the IPMO NLT COB on 12 February.  The next cycle of ICAP announcements will be during the month of April.  At that time you may browse through announcements on the JWICS system at icap.cms.ic.gov.  At this site you will have the ability to search by position title, grade, duty station and agency or you can just scroll down and look at them all.  They will also be posted in April on the SIPRnet at dia.smil.mil/admin/icap/index.html.  Information about the ICAP can be found now on the NIPRnet at:  http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “ICAP”)

     B.  The Joint Intelligence Virtual University (JIVU) Continues to Grow.  The JIVU offers a significant source of intelligence training on both the JWICS and SIPRnet.  There are currently 290 courses listed on the JWICS (175 asynchronous, 114 resident, 1 with instructor online).  There are 238 courses listed on the SIPRnet (209 asynchronous, 29 resident).  There are 5,930 registered users on the JWICS of whom 511 are Army registrants and 1,548 registered users on the SIPRnet of whom 250 are Army registrants.  The system cannot currently differentiate between military and civilian registrants.  There have been 3,702 course completions on the JWICS and 856 course completions on the SIPRnet.  Army registrants have completed 476 courses on the JWICS and 159 on the SIPRnet.  DIA recently received a commitment for additional funding from the Community Management Staff.  Several new online intelligence courses are under development.  Efforts to have Army courses included in the catalog are being coordinated between representatives of DIA and the Army Intelligence Center and Fort Huachuca.  JIVU is found on the JWICS/INTELINK-TS at http://shady1.diac.jol.ic.gov and on the SIPRNet at http://206.36.151.210.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “JIVU”)

      C.  Training Alert - Human Resource Management Course for New Supervisors of Civilians (Military as well as Civilian) is Now Available from Army.  The Civilian Personnel Operations Center Management Agency (CPOCMA) is pleased to announce a human resources course for new civilian and military supervisors of Army civilians.  A session of this course scheduled in the 2nd Quarter of FY 03 is now open for nominations: 

· HR for New Supervisors at Aberdeen Proving Ground, March 24-28 (nominations due Feb 28, 2003) 

Additional sessions of this course will be offered onsite to selected Army installations. The complete FY 03 training schedule is available at CPOCMA's Training Management Division website: <http://www.cpocma.army.mil/tmd.htm>.  The courses to be held

onsite at the largest installations are limited to enrollment by new supervisors at that installation or in the area, e.g., Europe.  The courses presented at the CPOCMA training facility at Aberdeen Proving Ground, MD are open to any new supervisor except for the sessions reserved by TRADOC (16-20 June) and MEDCOM (11-15 Aug) which are exclusively for their supervisors.  

This course is intended for new supervisors of civilian employees appointed, assigned, or promoted to a supervisory position in the last 12 months.  The course will focus on fundamental concepts of civilian human resources management and Army's HR tools (e.g., Modern DCPDS, Army Regional Tools, FASCLASS, and PERMISS).  Due to the large numbers of new supervisors who need this training, this course is not open to team leaders or persons temporarily promoted into supervisory positions or to non-supervisors.  All necessary travel costs will be funded by CPOCMA for supervisors of appropriated fund employees.  


New supervisors may enroll in the course by entering the CPOCMA

Training Management Division website http://www.cpocma.army.mil/tmd.htm; a

course description and registration information are available at this site.  Please contact your servicing Civilian Personnel Advisory Center for more information. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “HR Course for New Supervisors”)

      D.  OPM Upgrades Its Online Learning Center.  The Office of Personnel Management recently announced upgrades to its online learning center for federal employees, a site that has attracted about 37,000 registered users since its debut five months ago.  The enhanced version of http://www.golearn.gov/ will provide 3,000 additional online course options and will allow users to join “communities of practice,” where they can interact with others developing similar career competencies.  For instance, law enforcement officers can take courses to supplement their hands-on training sessions and executives can take leadership classes.  Students can meet to discuss courses in “lounges” on some floors of the virtual school building. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “OPM Learning Center”)

      E.  Selection Board Schedule Has Recently Been Updated for Key Army Sponsored Competitive Training.  The Office of the Army’s G-1 has recently published the following revised schedule of board and nomination dates on various programs.  The Electronic Application Process (EAP) System will automatically lock-out applicants at COB (5 p.m. EST) on day of deadline.

FY03 HQDA PROGRAM DATES: APPLICATION DEADLINE; NOM DEADLINES; BOARD DATES AND CLASS DATES:






                    DA SUSP FROM

COURSE                 EAP SUSP
    MACOM/FCR
 
BRD DATES

CLASS DATES
SBLM (Class 02-2)
12 Feb 02

19 Feb 02

05-08 Mar 02

20 May 02 - 09 Aug 02

SBLM (Class 02-3)
04 Jun 02

11 Jun 02

25-28 Jun 02

16 Sep 02 - 11 Dec 02

SBLM (Class 03-1)
01 Oct 02

08 Oct 02

15-18 Oct 02

13 Jan - 03 - 03 Apr 03

SBLM (Class 03-2)
14 Feb 03

21 Feb 03

04-07 Mar 03

19 May 03 - 08 Aug 03

SBLM Non-Res 04
02 Jun 03

09 Jun 03

24-27 Jun 03

19 Aug 03 - 28 Jul 04

SBLM (Class 03-3)
02 Jun 03

09 Jun 03

24-27 Jun 03

15 Sep 03 - 10 Dec 03

SBLM (Class 04-1)
29 Sep 03

07 Oct 03

21-24 Oct 03

12 Jan 04 - 02 Apr 04

SENIOR SERVICE COLLEGES:

AWC

                  N/A

31 Dec 02

11-14 Feb 03

21 Jul 03 - 04 Jun 04

AWC-DE (Correspondence)


31 Dec 02

11-14 Feb 03

02 Jul 03 - 03 Jun 05

NWC


         N/A


31 Dec 02

11-14 Feb 03

11 Aug 03 - 11 Jun 04

ICAF


         N/A


31 Dec 02

11-14 Feb 03

11 Aug 03 - 11 Jun 04

OTHER SCHOOLS/TRAINING:

Army Congressional Fellowship
14 Nov 03
2-4 Dec 03



Aug 04 - Dec 05

Program (ACFP)

DOD Executive Leadership

Development Program (DELDP)

29 Mar 02
(To OSD) 26 Apr 02

16 Sep 02 – 27 Jun 03









28 Mar 03
(To OSD) 30 Apr 03

02 Sep 03 - 18 Jun 04

Harvard Univ Prog for Senior

03 Jan 03
(Harvard) 31 Jan 03

30 Mar 03 – 25 Apr 03

Executive Fellows (SEF)


28 Mar 03
(Harvard) 18 Apr 03

08 Jun 03 – 02 Jul 03

National Security

Management Course (NSMC)

03 Feb 03
(To NSMC) 10 Feb 03
10 Mar 03 - 18 Apr 03

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Selection Board Schedule”)

III.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
      A.  Civilian Leadership Study Moves Towards Approval.  Personnel from the 

G-1’s office recently briefed the Chief of Staff on the results of the Civilian Leadership Study.  The Chief was very supportive of the results, however, the details of the study and its major recommendations cannot be released until after the Secretary of the Army is briefed.  That could be as soon as next month.  Impact is likely to be far reaching.  For instance, it could significantly change career management and training.

The IPMO has volunteered to participate in implementation task forces.  We will keep you posted.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Civilian Leadership Study”)

     B.  Recent Problems with Resume Builder Now Fixed But Require Applicant’s Attention.  Resume Builder and ANSWER are now working and available for applicants.  The computer that houses the Army Resume Builder experienced a hardware failure that may have affected resumes created or edited from 3pm EST Sunday, Jan 5, 2003 through 3:30 p.m. EST Thursday, Jan 16, 2003.  If you submitted a resume using the Army Resume Builder or if you began to build a resume during this timeframe, the following scenarios will help you determine if there was any impact on your resume. 

          (1)  If you already had your resume on file and edited your resume or if you created a resume for the first time between Jan 5, 2003 and Jan 16, 2003 and clicked the "submit" button on the Email Existing Resume page to send your resume, your resume was successfully submitted.  However, your resume was not saved in the Army Resume Builder and if you want to edit it, you must redo your edits or prepare it again.  


    (2)  If you created your resume during this period, saved your resume, but did not click the "submit" button on the Email Existing Resume page to send it, the resume you created was lost.  In this instance, you must recreate your resume in the Army Resume Builder. In addition, if you initially established your Resume Builder Account during this period, your account was also lost.  In order to recreate your resume, you will also

need to build your user account again. 

         (3)  You may review and confirm the status of the resume you submitted by accessing one of the following Army notification systems.  Go to: 

          ANSWER if you submitted your resume to Europe, North Central,

Northeast, South Central or Southwest regions.  Click on the following link:

https://cpsrxtp.belvoir.army.mil/staffing/answer. 


   ROAR at West region if you submitted your resume to West CPOC:

https://138.27.195.8/ROAR/RoarForm.asp 

   
   SOARS at Pacific region if you submitted your resume to Pacific CPOC: http://pacific-cpoc.ak.pac.army.mil/220600/index.html


   SOARS at Korea region if you submitted your resume to Korea CPOC:

http://cpoc-www.korea.army.mil

          (4)  Please be assured that if you submitted your resume by clicking on the

"submit" button and also applied against an open vacancy announcement, you

will not miss consideration for any vacancy for which you applied. 

Army encourages every applicant to go into the Army Resume Builder and check

the status of the resume they have on file.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Resumix”)

      C.  Army’s Plans to Upgrade Its Automated Personnel Management System Will Temporarily Impact Servicing.  Army will shortly be undergoing a major improvement to its automated human resource management system that will cause temporary delays in the processing of personnel actions.  An Information Paper is provided as an Appendix to this Update.  Every effort is being made to keep interruption of operations to the absolute minimum and continue work on uninvolved processes even while the system is down for conversion.  Note that the period the system will be down is nine days and that every effort is being made to ensure that payroll deadlines are met and interruption of the flow of work is minimized.  Contact your servicing Civilian Personnel Advisory Center for further information.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “M2M”)

      D.  Advice for those Seeking their First Job with Army Intelligence.  There are basically two ways to obtain a professional level government position in Intelligence with Army - apply for a centrally announced internship or apply for another entry type position directly with a command.  

           (1)  Announcements for centrally announced internships can be found on the web at: http://ncweb.ria.army.mil/dainterns/default.htm   Opportunities occur at irregular intervals.  None are now posted for intelligence.  Periodic checking is recommended. 

         (2)  Most other opportunities are posted on the West Civilian Personnel Operations Center website at:  http://cpolrhp.belvoir.army.mil/west  Few entry level positions in "professional" series such as GG-132, Intelligence Specialist and GG-080, Security Specialist series, however, are announced on this site.  Beside the interns announced on the site above, most positions that commands announce are at the "full performance" grade levels of GG-11, 12 or 13.  Frequently, applicants entering the government take "assistant" level positions in the GG-134, Intelligence Assistant series or in the GG-086, Security Assistant series, or some other administrative/support series in an Intelligence organization to get their "foot in the door.  If they do good, management will often seek an opportunity for them by engineering a vacant full performance professional position down several grades so that a reassignment could be possible.

          (3)  There are many other opportunities in the Intelligence Community (IC) besides Army.  See our list of employment websites at: http://www.dami.army.pentagon.mil/offices/dami-cp/websites.asp and the new IC website mentioned in the first article of Section IV below.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Advice for First Army Intel Job”)

     E.  Assistance Visit in February by IPMO to Ft Huachuca.  Joyce Grignon will visit the Civilian Personnel Operations Center (CPOC) and Civilian Personnel Advisory Center during the first week of February.  She will meet the new CPOC director, provide training to the newer members of the CPOC and CPAC servicing teams and begin planning for further expansion of centralized servicing.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Centralized DCIPS Servicing)

IV.  REVITALIZATION AND RESHAPING OF THE CIVILIAN WORKFORCE.

     A.  The Intelligence Community has Launched a Recruitment Website on the

INTERNET.  The federal Intelligence Community has launched a recruitment website on the INTERNET designed to provide realistic information about careers with Intelligence and attract applicants.  It has sections about Who We Are, What We Do, and A Place for You.  Although developed by CIA, it provides information about the entire IC, including Army and provides links to each agency’s and service’s own recruitment webpages.  It can be found at http://www.intelligence.gov./
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – IC Recruitment Website”)

     B.  Joint Recruitment Events Planned By the Intelligence Community for FY03

Have Been Successful – Planning for FY04 Now Beginning.  MACOM Career Program Managers (CPMs) were asked to participate in four joint recruitment events in FY03.  For these events, either NSA, DIA or NIMA would purchase space for a recruitment booth that would be manned by representatives from many Intelligence Community (IC) agencies and services.  The first event was at the 16th Annual Hispanic Association of Colleges and Universities (HACU) Conference,  the second event was the American Indian Science & Engineering Society (AISES) 2002 National Conference, the third event was the1st Annual Asian Diversity Conference, and the fourth event was the National Society of Black Engineers (NSBE).  Army’s goal for these events was to not only obtain many high quality applicants but also to create a network of individuals within Army MI (functional and HR) who are interested in helping us to increase Army's visibility as part of the IC and enhance our ability to recruit talented candidates.  Volunteers from the intelligence community were especially appreciated for their ability to present Army’s intelligence careers in as positive a light as possible.  Activity in FY03 is not yet over.  NSBE will take place from 19-23 March in Anaheim, California and a career fair is planned for the Washington DC area also in the Spring.  A major effort is also underway to improve the IC recruitment website discussed in another article of this Update and to improve the look of the mobile IC recruitment booth.  Furthermore, advance planning has begun for FY04 activities that should prove to be both more numerous and more effective.  Managers should seriously consider volunteering for upcoming events.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Joint Recruitment”)

V.  IPMO WEBSITES AND STAFF LISTING.

      A.  IPMO Has Launched its AKO Website on the NIPRnet!  The IPMO has begun a new Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  This site is planned to become the major NIPRnet site for Civilian HR information on the Defense Civilian Intelligence Personnel System (DCIPS) - eventually replacing our major presence on the Public Site.  The AKO offers several important advantages:  It permits the display of more information on a web page; It offers a “search” feature to ensure you have found everything on a subject; It permits users to “subscribe” to specific documents to ensure they get the latest changes; It offers the ability to collaborate on-line and comment on draft documents; and, because it is restricted to those with AKO accounts, It will permit the direct posting of e-mail addresses of IPMO staff members.  We will also use the migration to the AKO to restructure our DCIPS information so that information on a subject will be linked together regardless of the type of document.  Also once the AKO site has been up for a while we will begin sending out only an announcement that a new DCIPS/IPMO Update has been posted along with its web site.  We will no longer e-mail this entire document to you.  If you have not yet registered on AKO do so now.  Check out our new site!  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – IPMO’s AKO Site”)

      B.  IPMO Has Moved Back to the Pentagon and Has New Phone and Fax

Numbers!  The IPMO moved back to the Pentagon with the rest of the Office of the Deputy Chief of Staff, G-2 on Friday, 22 November.  We are located in an “area” designated 2E367 and are most easily reached from the entrance to the G-2 at 2D350 located on the second floor and off of the 3rd Corridor between the Food Court and E ring.  Our new mailing address is:

HQDA DCS, G-2

ATTN:  DAMI-CP (Name of IPMO Member)

1000 Army Pentagon

Washington, D.C.  20310-1000.  

Our unclassified fax number is (703) 695-3149 and the DSN is 225.  (The fax number has changed again from what was separately circulated by e-mail during the week of 18 November and included in our Update No 2003-2.)  Our classified fax number is (703) 695-3098.  The phone numbers listed for IPMO action officers in each of these articles are for the new Pentagon address.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Return to Pentagon”)
     C.  New IPMO Employee is Coming to Manage Training and Development 

Programs.  Cheryle Luzack will begin work in the IPMO on 10 February.  She comes with extensive experience in Army and with the training function.  She will be assigned responsibility for the Functional Chief Representative’s Competitive Development Program, for the Intelligence Community Assignment Program, and for the Intelligence Community Officer Training program.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – New Training and Development Program Manager”)

     D.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Now, only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     E.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

     F.  IPMO Websites.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
APPENDIX A – Modern to Modern (M2M) Transition – Personnel Action Processing
INFORMATION PAPER

DAPE-MAP                                                                              Updated 22 January 2003

SUBJECT:  Modern to Modern (M2M) Transition – Personnel Action Processing

1) Purpose.  To provide information regarding personnel processing as it relates to M2M. 

2) Facts.  The M2M conversion will centralize the Modern databases throughout CONUS.  As a result, the system will be unavailable for use from COB Friday, 21 February 2003 until COB Thursday, 6 March 2003 (13 days).  The system will be available to CPOCs only from COB 6 March to 9 March 2003.  Full system availability to end users, managers and CPACs will occur on Monday, 10 March 2003.  This requires that we closely manage actions being processed for Pay Periods 9 February and 23 February 2003.

a. Timelines for submission and processing of personnel actions effective on or before Sunday, 9 February 2003:

· To ensure actions that may affect pay are completed on time, the following should be received in the CPOC by COB Friday, 24 January 2003 and be processed by COB Friday, 14 February 2003:  accessions, promotions (temporary and permanent), change to lower grades, and position actions (e.g., position review).  CPOCs are responsible for checking and re-inputting any payroll rejects on Tuesday, 18 February 2003.  CPOCs need to recheck payroll again on Wednesday, 19 February 2003 to ensure the actions that flowed on 18 February 2003 did not reject.

· In processing paperwork and documentation associated with new hires and CAOs should arrive at the CPOC NLT COB Thursday, 13 February 2003.
· All routine actions, such as awards, non-pay actions, and extensions of temporary actions should be received in the CPOC by COB Friday, 31 January 2003 and be processed by COB Friday, 14 February 2003. 

· A “Processing Personnel Actions for M2M Timelines” calendar is enclosed to assist you with identifying specific dates and timelines associated with this process.

b. Emergency actions should be centrally managed within the CPOC during the transition period.  The following actions are deemed “emergency” actions: 

· Death

· Removal

· Emergency Accession – restricted to true emergency actions required to support critical military missions, and life and safety missions.

· Extension of Appointment

We are working with MFAD and DFAS to coordinate the process for submitting emergency actions.  Further guidance will be provided.

c. CSRs and timekeepers should be advised they may not have access to data on new hires in DCPS to input the time as early as normal for pay period 23 February - 8 March 2003. This is because the actions will not be finalized until the end of the pay period. Actions with an effective date of 23 February 2003 will be processed by the CPOCs no earlier than Friday, 7 March 2003 and should be available for timekeeping purposes no earlier than 10 March 2003 pending no rejects.

d. Personnel actions may not be “projected” with an effective date after 21 February 2003.  Therefore, personnel actions with an effective date for the pay period of 23 February 2003 will not be processed until the new database is operational.  We encourage you to work closely with your customers to limit the processing and submission of actions with an effective date of 23 February 2003 since there will be a very short window of opportunity to process actions with this effective date.

e. Actions submitted with an effective date on or after 23 February 2003 will be processed no sooner than Friday, 7 March 2003, since actions may not be “projected” during the transition period.  Please be aware there may be delays in processing due to system performance and the volume of actions received.  There may be rare instances where actions may need to be processed retroactively due to rejects and other system problems.  CPOCs should closely manage retroactive processing.  If an action is processed retroactively, CPOCs should ensure the following remark is placed on the NPA: The action was processed retroactively due to the centralization of the Army CONUS Defense Civilian Personnel Data System (DCDPS) databases.
f. Timelines for submission and processing of personnel actions effective on or after Sunday, 23 February 2003:
· To ensure actions that may affect pay are completed timely, the following should be received in the CPOC by COB Friday, 7 February 2003 and may be processed NLT COB Monday, 10 March 2003:  accessions, promotions (temporary and permanent), change to lower grades, and position actions (e.g., position review). CPOCs are responsible for checking and re-inputting any payroll rejects on Tuesday, 11 March 2003.

· In processing paperwork and documentation associated with new hires and CAOs should arrive at the CPOC NLT COB 6 March 2003.

· All routine actions, such as awards, non-pay actions, and extensions of temporary actions should be received in the CPOC by COB Friday, 14 February 2003 and may be processed by COB Monday, 10 March 2003.

· A “Processing Personnel Actions for M2M Timelines” calendar is enclosed to assist you with identifying specific dates and timelines associated with this process.

g. Pipeline actions will only consist of actions within the personnel community (CPAC or CPOC) and will automatically be recreated for you with new RPA numbers. Information regarding the naming conventions and new inbox structures will be forthcoming. If an action is not within the personnel community, management will need to re-create the action in the new database.

h. CPOCs need to ensure they print the necessary documentation (gatekeeper checklist, notes, crediting plans, etc.) from Modern DCPDS prior to the transition period so that associated processing such as preparing vacancy announcements, referral lists, and classifying positions can continue during the time.

i. CPOCs are encouraged to take advantage of the transition period to catch-up on backlog, close-out MPP files, prepare and issue referrals, rate DEU packages, combine OPFs, classify non-routine jobs, and hold training sessions.

j. At close of business on Thursday, 6 March 2003, Eastern Standard Time, the system will be brought back on line.  Therefore, CPOCs must ensure there is a knowledgeable staff available at that time to work personnel actions in MDCPDS.  These individuals will be expected to test and stress the system by processing actions and resolving any problems that may occur.  It is recommended the staff consist of specialists, assistants, and PACs from Customer Focused Branches who are experienced in the use of MDCPDS.  Request patience and flexibility from you and your staff due to the different time zones and magnitude of the M2M transition.

3) Summary.  The successful implementation of the aforementioned guidelines will assist in a smooth M2M transition and minimal interruption in providing services to our customers.

    (Mr. Whiting/DAPE-MAP/(410) 306-1749)


	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday/

Sunday

	January 20
	21
	22


	23


	24

Cutoff for receipt in CPOC of actions affecting pay (accessions, promotions, CLG, & position changes) for PP 9 Feb

  
	25/26



	27

  
	28


	29

  
	30


	31

Cutoff for receipt in CPOC of routine actions (awards, non-pay actions, and extensions of temp actions) for PP 9 Feb


	February 1/2


	February     3

  
	4

  
	5

  
	6

  
	7

Cutoff for receipt in CPOC of actions affecting pay (accessions, promotions, CLG, & position changes) for PP 23 Feb
	8/9



	10

 
	11

  
	12


	13 

All documentation for accessions (new hires & CAOs) must be received in CPOC by COB for PP 9 Feb
  
	14

  CPOCs process all actions affecting pay & all routine actions by COB for PP 9 Feb

  Cutoff for receipt in CPOC of routine actions (awards, non-pay actions, and extensions of temp actions) for PP 23 Feb
	15/16



	17

HOLIDAY
	18  

CPOCs check and re-input payroll rejects as needed
	19

CPOCs re-check payroll again to ensure data flowed on Feb 18 did not reject
	20
	21
	22/23

Transition period starts

	24
	25
	26
	27
	28
	March 1/2

	March    3
	4
	5
	6

Transition period ends COB (for CPOCs ONLY)

All documentation for accessions (new hires & CAOs) must be received in CPOC by COB for PP 23 Feb
	7

Transition period continues for end users, managers and CPACs. 
	8/9  

Transition period continues for end users, managers and CPACs

	10

Full system available to end users managers and CPACs


	11

CPOCs check and re-input payroll rejects as needed
	12
	13
	14
	15/16


NOTE (1):  Emergency actions (Death; removal; actions to support critical military missions; life and safety missions; extensions of appointments) should be centrally managed within the CPOC during the Transition period.

NOTE (2):  Transition period for end users, managers and CPACs is COB 21 February through 9 March 2003.

NOTE (3):  Transition period for CPOCs is COB 21 February through COB 6 March 2003.

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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