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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
      A.   Implementation of the Army Training and Leader Development Panel

(ATLDP) Study on Civilians.  The Intelligence Personnel Management Office (IPMO) was represented at the recent Implementation Process Action Team (IPAT) 

conducted from 15-17 April at Fort Belvoir.  According to the Assistant G-1 (Civilian Personnel Policy), it culminated a year and a half long study – the largest self-assessment in Army’s history that included well over 40,000 civilians and soldiers giving time, energy, and serious thought to assessing and improving the training and leader development of Army civilians for the present and the future through completing surveys, being interviewed, serving on the Executive Panel or Strategic Conclusions and Recommendations Conference or participation in the recent IPAT.  The HQDA G-1 is committed to ensuring that positive changes are implemented as a result.  The Chief of Staff, Army stated during the first out brief to him on January 23rd that civilians were the part of the Army that had needed addressing for a long time by the uniformed, combat force.  

            (1) If you haven’t already, I encourage you to read the ATLDP Civilian Study final report on the web at http://www.army.mil/features/ATLDPCIV/default.htm.  The study didn’t produce any glaring revelations, but rather provided documentation of things we already knew.  The good news is that Army civilians are committed to the Army, plan on making a career with the Army, and would recommend working for the Army to others.  The bottom line of the study, however, is that Army has no well-developed and executed, integrated, systemic approach to civilian leader development.

           (2)  The study identified 12 general recommendations with many supporting specific recommendations clustered in four major areas:  Accountability, Lifelong Learning, Interpersonal Skills, and Army Culture.  The highlights follow:

· Accountability.  The Army has conducted many leadership-related studies in the past.  These studies resulted in recommendations for improving leadership training for both soldiers and Army civilians.  But the Army has not followed through, especially in the area of civilian leadership training.  The Army must do so now, or risk a significant shortfall in civilian leadership to support the future Army.  Recommendations include putting proponency for civilian leader development, including funding, under the G-3 with TRADOC as the executor, developing a system to forecast, plan, monitor and track civilian training, and ensuring the civilian performance evaluation system provides effective performance accountability, feedback, and professional development.

· Lifelong Learning.  Lifelong learning is the essential foundations for leader development in a transforming Army.  The Army’s challenge today is to instill, at the individual level, the desire to make the overt act of learning a lifelong pursuit.  Study recommendations speak to revamping the career management system with a broader and deeper system inclusive of all civilians with “gates” for progression in both leader and technical tracks; creating a Civilian Education System (CES) (This is a name change from ACTEDS so that it aligns more with the military system of OES, NCOES and WOES) that incorporates a lifelong learning philosophy through a balance of training and education, operational assignments, self-development and mentoring; and integrating civilian and military individual training, education and development where appropriate.  

· Interpersonal Skills.  All Army leaders must be proficient in interpersonal skills in order to support tomorrow’s Army.  Those interpersonal skills include motivating and inspiring people, eliciting commitment from subordinates, building strong working relationships, and shaping a positive and productive organizational climate through communication, support and understanding.  (General Shinseki was fully supportive of this.)  Recommendations included increasing coverage of interpersonal skills in leader training, making interpersonal skills a dimension of performance evaluation for leaders, and making interpersonal skills a selection criterion for leadership positions.
· Army Culture.  The study revealed that Army policies and practices are out of balance with the expectation of Army civilians especially in the areas of training and leader development, commitment, increased workload, and differences in satisfaction with trust and open communication.  Changes in culture are the most time-consuming and most difficult to achieve, yet change can occur.  Recommendations include establishing a first-time ever Civilian Advisory Board comprised of SES and GOs on a rotating basis and whose chairman is an advocate on Army civilian matters to the Chief of Staff, Army; integrating and strengthening relationships between soldiers and civilians through combined training, combined ceremonies, and education of each other’s systems; and as a means to establish greater professionalism within the civilian component, adopt the Army Civilian Corps as the accepted nomenclature of Army civilians.

Though these are not 100 percent of the recommendations, they represent the majority.  Now the hard part starts – the implementation phase.  Hopefully this study will be the turning point for civilian leader development.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Civilian Leadership Study”)

      B.   Website Now Seeking Army Employees With Arab Speaking Ability.  Army has recently added information on the NIPRnet at the Civilian Personnel On Line (CPOL) website (http://cpol.army.mil/employ/) about issues relating to the current overseas operations. 

           (1)  Army Linguists Needed.  One of those buttons seeks present Army employees to go on details as Arab Speakers.  Interested Army employees may serve with the permission of their command.  Individuals with proficiency in Arabic, Turkish and Kurdish (Sorani, Kurmanci and Bedini) are needed to perform interpretation and translation duties.  Positions are available worldwide, depending on the clearance level and fluency of the individual.  For example, for linguists with TS/SCI clearances there are requirements in CONUS and Germany in addition to those in the Middle East.  The majority of requirements for those with Secret clearances and all the requirements for those with no clearances are in the Middle East.  Interested applicants will be matched to the position commensurate with their qualifications.  Primary interest is in individuals with level 2 proficiency (minimum working proficiency) in listening and reading or listening and speaking.  This can be verified via the Defense Language Proficiency Test (DLPT) which can only be administered to civilians who are in positions requiring language proficiency.  Testing can be coordinated through the HQDA G-2’s office.  The need is immediate and will continue for an undetermined duration.  TDY and any training costs will be paid from Global War On Terrorism (GWOT) funds managed by DCS, G-2.

          (2)  Additional languages may be required in the future.  Individuals with skills in Korean, Filipino, Tagalog, Tausug, Cebuano, Ilocan and Ilonggo are also encouraged to apply so that your information and expression of interest is on file. 

(Contact:  Headquarters, Dept. of the Army, G-2, Integration Team, 703-695-1352 or DSN 225-1352.)

      C.  IPMO Testing Employment Website titled - Civilian Employment with Army

Military Intelligence (CEAMI) Website.  The Intelligence Personnel Management Office has been developing an Army MI "Civilian Employment with Army Military Intelligence" (CEAMI) website.  The G-2’s information management web team has fine-tuned content and design based on input from the G-2 Information System Security Officer.  Recently, a test site was established on the web for review and comment by selected individuals within the G-2, by each MACOM’s Career Program Manager, by INSCOM’s G-1 staff, and by the human resource specialists servicing DCIPS from Ft Huachuca.   All feedback is expected during the month of May.  The site could go live as soon as this summer depending on the magnitude of changes required based on input received from the field.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “CEAMI”).

      D.  Inventory Based Recruiting System (IBRS) To Be Modified With Addition of Individual Vacancy Announcements.  The West Region Civilian Personnel Operations Center and its serviced Civilian Personnel Advisory Centers have used an inventory-based recruiting system (IBRS) to recruit and fill civilian positions since its standup.  In a decision endorsed by Department of Army, the West has announced it will move from IBRS to a hybrid system that uses a combination of open and continuous vacancy announcements and individual announcements to fill positions.  

           (1)  Customer Feedback.  This decision was made based on customer feedback that consistently indicated problems associated with the IBRS outweighed benefits, and a desire to standardize applicant processes across Department of Army.   Current milestones project the migration from IBRS to be effective 1 July 2003, but there are a number of system changes, process decisions and impact and implementation bargaining requirements that may impact this date.

(2)  Criteria For Use Of Open Continuous Announcements.  West Region CPAC and CPOC representatives have identified criteria for determining when the use of an open and continuous announcement is appropriate.  In addition to reviewing historical turnover data, the region is using data in Army’s Civilian Forecasting tool to project accession requirements.  Open and continuous announcements will primarily be used for hard-to-fill and high turnover positions identified by the data analysis.  The expanded use of open and continuous announcements will enable the West Region to retain one of the biggest advantages of the IBRS system – which was the reduction in the number of vacancy announcements that were generated.  In addition, properly selected open and continuous announcement reduce the requirement for applicants to continuously monitor the Internet and self-nominate for multiple vacancies.  Applicants will only receive consideration for those vacancies for which they have indicated a specific interest.  To mitigate the primary disadvantages of the IBRS and traditional open and continuous announcements, the development of an automated interest and availability tool has been identified as a priority.  This will better insure managers only receive the resumes of those applicants who are truly interested in the specific job being filled. 

(3)  West Moving With Other Regions to One Standard Application Process. The West Region has worked closely with other regional CPOCS to develop standardized Army processes and policies that will support the hybrid system.  Upon migration from IBRS, standard Army Job Kit will cover the West region, and supplemental data that an applicant must address will be greatly streamlined and simplified.  The use of a central resume database, a central resume processing center, a standard Job Kit and the West’s migration from IBRS all are converging to make Army’s goal for one standard application process for all Army vacancies a reality.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “CEAMI”).

     E.  Priority Now Being Given for the Security Clearance Investigations and

Adjudications of ACTEDS Interns Required to Have Either a Top Secret (TS) or Sensitive Compartmented Intelligence (SCI) Clearance. 

           1.   TS/SCI.  The Assistant G-2 has approved a proposal to give priority to the clearance investigations and adjudications for all Army Civilian Training, Education and Development System (ACTEDS) interns that require a Top Secret Clearance, or TS and  access to Sensitive Classified Information (SCI), regardless of career program.  This should lower the average time waiting for these clearances from 300+ to 100+ days.  

            2.  Use of Interim Clearances.  Priority is not being given for interns that require just a secret clearance because of the considerably larger numbers and the local option that already exists for granting an interim clearance and bringing the intern on board pending the final clearance if the selectee has not disclosed significant derogatory information.  

            3.  Supervisor’s Obligations.  Supervisors responsible for hiring and training interns, whether they require a TS, SCI or just a Secret clearance, are responsible to ensure selectees quickly and thoroughly complete all required security forms and submit them to the appropriate authority.  Supervisors should also periodically follow up on the status of the clearance with the local security office.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Intern Security Clearances”)

      F.   “Draft” Guidance on When and How Possession or Potential for a Security

Clearance Can be Used In the Selection Process.  The issue of how and when to consider an applicant's ability to be granted either a speedy clearance or be granted a clearance at all during the hiring process has sparked debate.  The Intelligence Personnel Management Office (IPMO) has coordinated within the G-2 and now proposes the following for comment:

            (1)  Overall Policy.  Merit principles (5 USC 2301) must be upheld and Uniform Guidelines on Employee Selection Procedures followed in hiring decisions.  The initial and primary focus should be on "qualifications" and other selective factors, such as the knowledge, skills and abilities (KSA's/competencies) needed to perform the major functions of the position.  The ability to obtain and/or maintain a clearance, however, is an appropriate "condition of employment" and as such may be an additional legitimate “business” consideration during the employment process, but only applied after consideration of all job related qualification and selective factors.  

                   a.  Clearance Cannot Be A Qualification Or Selective Factor That "Screens Out" Candidates.  The present possession, the potential ability to quickly obtain either an interim or final clearance, or the potential ability to eventually obtain and maintain a clearance cannot be used to screen or rank candidates before issuing a referral list.  It may be used as a "tie breaker" to prioritized and/or select the final candidate(s) from those on the referral list deemed the most competitive after consideration of such optional steps for obtaining data on qualification and selective factors as interviews and feedback from previous employers.  The length of the delay in filling the position due to either an estimate that an interim clearance could or could not be granted or an investigation and adjudication would or would not be required before the applicant could be brought on board may be considered only with other final “business” considerations.  Such other considerations could include whether the organization would have to pay to move an applicant and their family to the duty station along with additional delay or what impact the applicant would have on the diversity within the organization.  The estimated length of time required for a clearance or interim clearance may be considered in light of the nature of the position, such as whether a temporary or permanent position, how long the position has remained or would remain vacant, and management’s need for the incumbent to complete near term mission critical tasks and objectives.

                     b.  DOD and Army Security Policy Prohibit Final Employment Decisions Based on Inability to Obtain or Maintain a Clearance Without Full Due Process.  In accordance with DOD (DOD 5200.2-R, para 8-201) and Army policy (AR 380-67, para 8-201), a negative decision regarding employment cannot be made based on an inability to be granted or maintain a required clearance, to include an interim clearance, until appropriate due process procedures in the Security regulations are completed.  This means, as a minimum, an official negative decision rendered by the Central Clearance Facility, if not a final decision rendered on appeal by the Personnel Security Appeals Board.  This policy is established, in part, in recognition that civilian applicants without clearances cannot even obtain a clearance, even if a condition of employment, until they are tentatively selected for a position requiring the clearance.  This policy is also established in recognition that the clearance adjudication process relies on expert evaluations, only obtained from one source (Army's Central Clearance Facility), and only after thorough and sometimes very lengthy investigations.  

                    c.  Business Case for Not Limiting Consideration of Applicants Without Clearances.  Limiting applicants to only those with a clearance or who can immediately be granted an interim clearance necessarily limits consideration of a wide range of the applicant pool.  It limits the diversity in educational and cultural background needed in today’s organizations.  It even discourages present employees from seeking developmental assignments and making careers with Army.  

                    d.  Cannot Negate Management’s Requirement to Give Preference to Veteran’s and Consider Other Preference Candidates.  AR690-13 requires that qualified veterans be granted preference at time of selection for their first federal position.  When all other considerations relating to qualifications and selective factors are equal for outside applicants, the qualified veteran must be selected.  Additional business consideration, such as potential for delay in being granted either a clearance or an interim clearance would normally not override this requirement unless the need for the position being quickly filled is clearly predominant such as with the fill of a short-term temporary position or the fill of a position required to respond to emergencies.  Similarly, candidates without the required clearance from the DOD Priority Placement Program, cannot be routinely disqualified but can remove themselves from consideration if they believe the delay in obtaining another position would not be in their best interests. 

             (2)  Procedures to Ensure Security and Privacy Requirements are Upheld While Expediting the Clearance Process.  Tentatively selected applicants without the current required clearance should be directed to SF86, Questionnaire for National Security Positions, and pertinent security criteria (DOD 5200.2-R/AR 380-67, para 2--200) so that they will understand the issues that will be investigated and be able to make an informed decision about proceeding with seeking employment with Army for a position requiring that clearance.  Selecting supervisors should neither solicit nor require answers to those questions so as to protect the privacy of the individual.  Selectees should be advised to contact the appropriate security manager to clarify the information required by the SF86 if necessary.  The candidate has the right to remove themselves from consideration without disclosing to the selecting supervisor why or affirm their belief that a clearance will be granted/they want to continue to be considered. 

             (3)  Separate Suitability Determinations Can Be Taken Regardless of Security Determinations.  Selecting Supervisors and supporting HR/Legal  organizations can determine suitability for Defense Civilian Intelligence Personnel System (DCIPS) positions separately from the security investigation process, at any time during the hiring process, based on information legitimately obtained during the hiring and security clearance process, and take final negative suitability determinations.  Suitability refers to identifiable character traits and conduct which are sufficient to determine whether or not an individual will likely be able to carry out the duties of a Federal job with integrity, efficiency, and effectiveness.  Suitability is distinguishable from a person's ability to fulfill the qualification requirements of a job, as measured by experience, education, competencies/KSAs.  It is important to understand the difference between determining an applicant's suitability and determining his qualifications.  A person who is well qualified for a position may nonetheless be deemed unsuitable for Federal employment due to a criminal record, drug use, mental instability or other consideration.  Applicants, to include those claiming and eligible for veteran's preference, should be advised in writing of the reasons for the negative suitability decision, the information supporting those reasons and of their right to respond to the servicing Civilian Personnel Operations Center within 15 days in accordance with 5 USC 3318(b)(2). 

             (4)  Responsibilities.  The selecting Supervisor will:  a) ensure the selectee reviews the SF86; b) ensure the selectee immediately submits all required security forms; c) follow up with the security office to ensure all required data has been supplied by the applicant; d). periodically continue to follow-up with the security office to ensure all of the required paperwork has arrived at the proper investigating offices/the investigation is working; and e)  recommend suitability determinations, in conjunction with the Civilian Personnel Advisory Center Management-Employee Relations advisor and installation/Command Labor Counselor, if derogatory and relevant information is legitimately obtained/disclosed.  The selectee will:  expeditiously and thoroughly complete the required security forms; transmit them to the appropriate Security Office in the required format; and responsively and thoroughly answer all requests for additional information.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Security Clearance and Selection Process.”)

      G.   Two IPMO Staff Members Will Be Traveling to Alaska, Hawaii, Japan, and Korea In June.  Members of the IPMO staff will be at Ft Richardson Alaska on 2 and 3 June, at Ft Shafter Hawaii on 5 and 6 June, at Camp Zama Japan on 9 and 10 June and in Seoul Korea on 12 and 13 June.   A day trip to Taegu is being worked during the 12th or 13th.  The following are being offered for consideration at each site:  

            (1).  (1 and 1/2 hours) New briefing on Army HR Transformation that includes the Army Training and Leadership Development Panel (ATLDP) report on civilian HR, the Strategic Army Workforce (SAW), the Army Personnel Transformation (APT) initiatives, and OSD's National Security Personnel System (NSPS) proposal;
            (2).  (3 hours) Overview of DCIPS;
            (3).  (2 and 1/2 hours) Overview of the Army Civilian Training, Education and Development System (ACTEDS) plan for Career Program 35, Intelligence and Security, to include the Functional Chief Representative Competitive Development Program;
            (4).  (1 hour) Briefing and Discussion of the Intelligence Community Officer (ICO) Designation program to include the Intelligence Community Assignment Program (ICAP) and the Intelligence Community Officer Training (ICOT) program;
            (5).  (3 hours) Overview of DCIPS Classification for supervisors and HR personnel;
            (6).  (1 and 1/2 hour) Position Management Briefing and DCIPS Classification Issues Discussion for supervisors and HR personnel;
            (7).  (1 hours) Tailored Executive Overview;
            (8).  Discussion with CPAC and/or CPOC on current issues and concerns; and 
            (9).  Discussion with SIOs/CPMs/ACPMs on current issues and concerns.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Far East Trip”).

      H.   Army's Centralization of HR Databases Delayed!  Army's transformation from Human Resource databases distributed at seven CONUS sites to consolidated databases at one central site has been delayed. The centralization project, which was scheduled to begin on March 7, 2003, is being delayed due to the workload associated with processing the additional 1% pay adjustment signed by President Bush. The pay adjustment is retroactive to January 12, 2003.  Upon completion of the pay processing, the centralization project will continue.  Presently, the "M2M" (Centralization) of CONUS & OCONUS is targeted for 6 June to 20 June.  For more information visit: http://cpol.army.mil/news/news-central.html
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “M2M”)

      I.   DCIPS Flexibility Allows for Temporary Promotions and Details to Higher Graded Positions for Up to 180 Days Without Competition.  DCIPS managers and their servicing Human Resource specialists should be aware that AR690-13 (para 4-11) provides for both non-competitive temporary promotions and details to higher graded positions for up to 180 days.  Para 4-11c goes even farther and permits non-competitive actions for even longer periods of time if the requirements for “grade band promotions” are met:  a promotion within the employee’s Career Track, Line of Work (Specialty) and Grade Band.  These flexibilities, not shared by the Competitive Service, would allow activities to meet many contingencies such as to fill voids left by civilian and military personnel who are on-going deployments.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Up to 180 Days)

II.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  Additional Funding Available for Training that Will Start in Fourth Quarter

FY03.  The Intelligence Personnel Management Office has been successful in obtaining additional funding for FY03.  We have been able to support virtually all Command supported requests this year (See the next article below).  MACOM Career Program Managers, Activity Career Program Managers, and supervisors are urged to continue to submit requests for funding in FY03.  We remain optimistic that we will continue to obtain necessary funds.

           (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training); short and mid-term Developmental Assignments; or full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

           (2)  Application Information.  Further information on how to apply can be obtained in the FY2003 Army Civilian Training, Education and Development System (ACTEDS) Catalog available on the NIPRnet at http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains centrally funded opportunities for Professional/Administrative Career Path Defense Civilian Intelligence Personnel System (DCIPS) employees in CP-35 as well as for other Army career programs (CPs), however, employees in other CPs must seek funding either locally or from their own CP’s Functional Chief Representative (FCR).  This Catalog will be updated for FY04 as early as July 03.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

B.  FY04 Functional Chief Representative (FCR) Competitive Development

Program (CDP) Being Finalized – Many More Opportunities to be Available.

            (1)   ACTEDS Funding Request for FY04.  The Intelligence Personnel Management Office has submitted to the HQDA G-1 its estimated requirements for Army Civilian Training, Education and Development System (ACTEDS) funding for FY04 for the FCR CDP as follows:  

Category of Training and              Number of      

Development                                  Instances        Dollars               

Short Term Technical Training             45                $132K

Short Term Management Training       25                  $80K

University Training                    

       Full Time                                         2                   $24K           

       Part Time                                       28                  $95K

Developmental Assignments                 2                   $35K

Training With Industry                            1                  $42K  

           TOTAL                                     103                $408K


            (2)  ACTEDS Funding Obligated in FY03.  The request for $408K for FY04 is a  100+% increase over the $200K initially provided by the G-1 for FY03.  Several months ago the G-1 provided another $86K for FY03 based on an Unfinanced Requirement (UFR) submitted by the IPMO.  We also realigned $46K from ACTEDS funds provided for ICAP Temporary Change of Station (TCS) expenses to fund training and development and an even further $87K UFR has been submitted.  If the last UFR is granted, the total will be approximately $419K!! and will have funded over 145 training and development instances as follows:  approximately 84 short-term technical; 34 short-term management; and 31 university.  

            (3)  Your Assistance is Needed!  The ability to obligate ACTEDS funds towards meritorious training and development (credibility) has become the single most important factor for obtaining funds from the G-1.  Your help is needed in increasing CP-35’s valid requirements for ACTEDS funds to at least the $410K level we believe is both our Career Program’s minimum “fair share” and a reasonable level of centrally funded competitive training and development for the 2,400 careerists in the career program.  You can help by submitting requests for funding for both additional training in FY03 and by submitting early requests for FY04 funding.  We will entertain requests for FY04 immediately.  All requests for FY04 funding for training and development that will be either starting in the first quarter or carrying over into the first quarter from FY03 must arrive in the IPMO NLT 1 August 2003.  We will have to make decisions on which first quarter training and development will get funding by mid-August.  It is not too early to plan for FY04!!

             (4)  Additional GDIP Funding in FY04.  General Defense Intelligence Program (GDIP) funding is also available to support competitive training and development.  It provides important flexibility by not being limited by the same policies as ACTEDS funding.  For instance, ACTEDS funding decisions can only be made four times a year while GDIP decisions can be at almost any time; ACTEDS funds can usually not be used to pay for rental cars; ACTEDS FCR funds cannot be used for training and development for careerists in grades 5 through 9; and ACTEDS funds granted to Career Program 35 can only be used for those in that Career Program.  The availability of GDIP funds also significantly raises the overall availability of funding and means that at least 175 instances of training and development can likely be supported in FY04!  Do not believe that funding limitations will stop your plans!  

       

             (5)  Recommendations for FY04.  The Career Program needs to seek growth in almost all dimensions:  short-term technical and management training; university training; and developmental assignments.  We would also like to experiment for the first time in FY04 with Training With Industry (TWI) .  We will continue to purchase and offer management and leadership courses from the Office of Personnel Management’s (OPM) Management Development Centers.  We have found that we get more applications and see more training accomplished when we can advertise specific programs and courses.  Along the same lines, we will advertise some technical courses that OPM is offering through their Management Development Centers but, more importantly, we will begin to highlight offerings from the Intelligence Community schoolhouses.  Note the information provided in this issue about NSA’s National Cryptologic School and the Joint Counterintelligence Training Academy (JCITA).  Generally, tuition is not charged by IC schools.  The FCR’s CDP will fund the TDY required to attend.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “FCR CDP”.)

      C.  Recruitment in Progress for Six Additional Intern Spaces Given to MI
.

Career Program 35 (Intelligence and Security) is currently recruiting for six additional intern spaces.  Recruitment is on-going for Security Specialists for:  Ft Shafter, Hawaii; Heidelberg, Germany; Rock Island, Illinois; Warren, Michigan; and Ft Leavenworth, Kansas.  These positions are being advertised on Army’s Civilian Personnel On-Line website at: http://ncweb.ria.army.mil/dainterns/toppage2.htm  Planning is also underway for FY04.  MACOMs should have already submitted their FY04 requirements to the HQDA G-1.  The Functional Chief Representative will be asked later this month to finalize the proposed distribution.  Many interns will be coming on board this year or be carried over for all or most of next year from earlier recruitments.  It is not yet clear how many new recruitment actions will be offered to the program but many are needed.  CP-35 was given 28 workyears at the beginning of FY03.  Hopefully, we will be granted somewhere in the range of 32-36 in FY04.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Interns for FY03”).

      D.  Deadline for Applications to HQDA, G-1 for Sustaining Base Leadership

and Management (SBLM) Course, Class 03-3 (September 15 to December 10, 2003) and Non-resident 04 class is 2 June 2003.




           (1)  Army’s Electronic Application Process (EAP) is currently accepting nominations for the Resident 03-3 and Non-Resident 04 classes.  The suspense date for the submission of applications is June 2, 2003 for the resident as well as non-resident class.  Class dates for the resident class are September 15, 2003 through December 10, 2003 and the non-resident class is August 19, 2003 through July 28, 2004.  Interested applicants should access the appropriate SBLM announcement in the FY03 Catalog of Army Civilian Training, Education and Professional Development Opportunities on the Civilian Personnel On-Line home page (http://cpol.army.mil) for a description of the course, eligibility requirements and application forms.  The EAP System can be accessed through the fiscal year 2003 Army Civilian Training Education and Development System Training Catalog on the Civilian Personnel Online home page at http://cpol.army.mil/train/catalog/ or through the Army Management Staff College home page at http://www.amsc.belvoir.army.mil/.  Both sites also provide a description of the course and eligibility requirements.  

           (2)  The SBLM course is a 12-week graduate-level program that covers the body of knowledge and experience of sustaining base leadership, management, and decision making by blending student experience with program design and development.  Active participation in seminars, case studies, independent and team research, topical discussions by guest speakers, and practical exercises will meet leadership objectives and reinforce Army concepts and principles. The SBLM course is open to civilian Army employees in grades GS-12-14; however, GS-11s and GS-15s may apply with a waiver.  In order to compete successfully in the selection process, it is crucial that you prepare your application package carefully.  Applications submitted by means other than the EAP System will not be accepted and will be returned without action. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SBLM”)

      E.  CP-35 Careerist Selected for the National War College.  James Scofield, the Deputy DCSINT at HQ USARPAC in Hawaii, was recently confirmed as the Army civilian that will be attending the National War College this year.  Way to Go!
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “SSC.”)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

      A.  Army-Wide Announcement for the DLAMP Class of 2003 – Suspense to HQDA G-1 is 20 June 2003.  The DoD announcement has not yet been approved, but Army has been advised it will be released very soon with a Component suspense date of late July.  The deadline for receipt of DLAMP nominations at HQDA/G-1 is June 20, 2003.  

            (1)  MACOM/equivalent HR Directors should be announcing a MACOM submission deadline and provide the pertinent information below to qualified applicants.   Pending release of the remainder of the announcement, interested applicants are advised to begin working on accomplishment statements relative to the five OPM Executive Core Qualifications (ECQ)(Leading Change, Leading People, Results Driven, Business Acumen, Building Coalitions/ Communication) and the one DLAMP-unique Defense Criterion.  The following link provides a description of the ECQs and the Defense Criterion from the FY 2002 ACTEDS Training Catalog (http://cpol.army.mil/train/cat_old/ch04dlamp.html).  Applicants should go the OPM website for information on how to write ECQ statements using the Challenge-Context-Action-Result Model (http://www.opm.gov/ses/handbook.html).  The six write-ups must not exceed three typewritten pages (one sided).  They should be retained by the

applicant until they are assembled and submitted with the complete application package.   

            (2)  The major development in Army DLAMP is implementation of a mandatory Senior Service College (SSC) graduate placement program.  To enhance civilian leader development and increase Army's return on investment for Army civilian SSC graduates, the Vice Chief of Staff has decided that there will be a centrally-managed program to ensure that all Army civilians attending SSC will participate in the SSC graduate placement program.  A policy letter is awaiting final approval and implementing instructions are under development.  DLAMP participants who have not yet attended SSC must be aware that they will be subject to the mandatory placement program upon graduation from an SSC.  

            (3)  Army will update the DLAMP announcement in the FY 2003 ACTEDS as soon as the official announcement is received from OSD.  We anticipate that the application package for 2003 will be similar to that of 2002, however, applicants must not use any formats from the 2002 package.  Old formats will not be accepted.   

Below is a list of topics from the FY 2002 announcement that remain current and should be accessed by applicants, nominating officials and servicing HR representatives to determine if applicants are eligible for and up to the challenge of DLAMP (click on the first web address provided above).  Topics from the 2002 announcement that are NOT listed below are obsolete and should not be considered.


       -  Eligibility



-  Other Requirements



-  Purpose



-  Evaluation Criteria for Selection



-  Executive Core Qualifications and Defense Criterion



-  Is DLAMP Right for Me? (disregard the references to traveling to

                           Massachusetts and rotational assignments)



-  Point of Contact

            (4)  Army anticipates that DLAMP will return to a robust refocused program by first quarter FY2004.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “DLAMP.”)

      B.  Intelligence Community Assignment Program (ICAP) Vacancies Have

Just Closed for the April Cycle – Next Cycle Will Reopen on 1 July 2003.  The April Cycle of ICAP announcements has just closed on 30 April.  Applications from that cycle that have been endorsed through the command chain and by MACOM Career Program Managers are due at the IPMO NLT 16 May 2003.  The next cycle of ICAP announcements will be during the month of July.  At that time you may browse through announcements on the JWICS system at icap.cms.ic.gov.  At this site you will have the ability to search by position title, grade, duty station and agency or you can just scroll down and look at them all.  They will also be posted in July on the SIPRnet at dia.smil.mil/admin/icap/index.html.  Information about the ICAP can be found now on the NIPRnet at:  http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “ICAP”)

      C.  Intelligence Community Assignment Program (ICAP) Equivalency Can Be Granted for Previous Assignments.  ATTENTION ALL DCIPS CAREERISTS AT THE GG-13, 14, OR 15 LEVEL:  Do you have two years of intelligence Experience at the GG-13 level or above, or military service at the O-4 or above level, outside the Department of the Army?  Do you have a desire to be a senior leader in your career field?  If so, you can apply for Intelligence Community Assignment Program (ICAP) Equivalency (ICAP-E) credit.  

           (1).  Major Requirement for ICO Designation.  ICAP is one-third of the requirements for Intelligence Community Officer (ICO) Designation needed to be competitive for future senior leader positions within the Intelligence Community.  The ICAP is a two year rotational program to GG-13 and above positions outside of Army for which you may receive credit for if you have already completed this type of assignment.  The other two-thirds of the requirements for ICO Designation are the Intelligence Community Officer Training (ICOT) and the Organizational Career Development Program (OCDP) (in Army, it is the Army Civilian Training and Education System (ACTEDS).  

           (2).  It’s Easy To Do.  On the INTELINK-TS/JWICS system, go to the following web site:  icoweb.diac.dia.ic.gov and click on the ICAP icon.  Sign in as guest, guest.  Once in, click the block that says create a new user account.  Create your personalized login and password and then exit all the way out.  (This saves your login and password and if you do not do this everything you type in will be lost).  Log back into the system using your new login and password and build your profile.  Please make sure that current phone numbers and email addresses are entered.  For your duty descriptions, please keep these unclassified.  When this is finished, click on the button that is labeled ICAP-E and enter the information.   Print out your application, sign it and mail it to:

HQDA, DCS, G-2

ATTN: DAMI-CP (Cheryle Luzack)

1000 Army Pentagon

Washington, DC 20310-1000

If you do not have access to JWICS, you can go to AKO on the NIPRnet.  Under communities, select Intelligence, then select the Civilian HR tab.  Next select the link to ICAP Information (on the right of the page).  This will open another window with a list of forms.  The next to last selection listed is the application is for ICAP credit.  Just click on the link and that will open the fillable application.   Complete the application, print it, sign it and mail it to the same address as above.  

           (3).  HQDA Screening.  IPMO will present the applications to a board of experts at Headquarters Department of Army for adjudication.  When this is finished, you will be contacted as to whether or not you have been granted ICAP-E.  If you have, you will receive a certificate indicating that you have met all requirements of the Intelligence Community Assignment Program.  

(4).  Further Information.  To learn more about these programs, please visit our web site:  http://www.dami.army.pentagon.mil/offices/dami-cp/ or Army Knowledge Online, under Communities select Intelligence, then select the HR Civilian tab.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “ICAP-E”)

      D.  The National Cryptologic School has Posted Their Information Assurance and OPSEC Skills Course Catalog on SIPRnet.  The National Cryptologic School (NCS) has posted their Information Assurance and OPSEC Skills Course Catalog on SIPRNET.  Go to the IAD home page and the catalog is under the “Library” heading - IA/OPSEC Catalog.   Find them at http://www.iad.nsa.smil.mil/services/html/ia_training.cfm.  It lists their courses, how to register, how to get CD ROMs and has a map page for the customer specific needs.

This schoolhouse can be an important training resource.  TDY costs to attend these courses for peoples outside the Washington, DC area can be obtained competitively from the Functional Chief Representative (FCR) Competitive Development Program (CDP).  See other articles in this Update for additional information on the FCR’s CDP.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “NSA/CSS Information Assurance Catalog.”)

      E.  Civilian Academic Degree Training Now Possible.  Are you working towards your Bachelor’s Degree? Master’s or other Advanced Degree?  If the degree you are seeking is in a job-related or relevant field, payment of tuition and book fees may be obtained through the FCR CDP for CP-35 for careerists in grade levels GG-10 and above.  The CP-35 ACTEDS Plan encourages and supports formal classroom education in colleges and universities.  To apply for funding for tuition and/or books just go to the ACTEDS Training Catalog at 

http://www.cpol.army.mil/train/catalog/ch03cp35.html then scroll down to the bottom of the page and click on Application Package.  If you are starting classes in September 2003, please get your application package in as soon as possible.  There should be additional funding available for FY03.  If you want to apply for funding for FY04 class dates now is still the time to get your application completed and approved.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Academic Degree Training.”)

      F.  JCITA Website is Available as Resource for Counterintelligence Training.

The Joint Counterintelligence Training Academy’s (JCITA) basic web site on SIPRnet is http://jcita.north-inscom.army.smil.mil/Training/training.asp.  It provides links to both its Course Catalog and its schedule of classes.  It trains on a wide variety of counterintelligence competencies to include Counterintelligence Force Protection, CI Collections, CI analysis, Surveillance, Counter Terrorism Analysis, Research Technology Protection, etc.  It is open to all services.  This schoolhouse can be an important training resource.  TDY costs to attend these courses for peoples outside the Washington, DC area can be obtained competitively from the Functional Chief Representative (FCR) Competitive Development Program (CDP).  See other articles in this Update for additional information on the FCR’s CDP.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “JCITA.”)

IV.  REVITALIZATION AND RESHAPING OF THE CIVILIAN WORKFORCE.

      A.  Diversity Statistics - Comparing FY01 and FY 02.  

           (1)  Minorities.  The DOD IC set a “stretch goal” several years ago to try to select at least one-third of its new employees as minorities from the group of best qualified.  Army has made some progress in recent years.  Hiring of minorities increased from 25% in FY01 to 29% in FY02.  Numbers also indicate growth DCIPS-wide in minority hires, in grades 13-15, from 10.42% in FY01 to 18.33% in FY02.  

           (2)  Gender.  Hiring women DCIPS-wide decreased from 35.98% in FY01 to 33.98% in FY02; however, in the grades 13-15 population, hiring of women increased from 6.12% in FY01 to 7.25% in FY02.  

           (3)  Persons with Disabilities.  Another dimension of hiring that the DOD IC is monitoring is the hiring of Persons with Disabilities.  A target of 100,000 new employees with disabilities by FY05 was established for all Federal agencies with DOD's portioned goal set at 32,000 and Army's set at 11,000.  Our numbers indicate growth DCIPS-wide in Targeted Disability hires rising from .26% in FY01 and .87% in FY02.  Persons with disabilities can be hired through the traditional competitive process.  It is emphasized that candidates must be fully qualified in accordance with OPM Qualification Standards Handbook (DCIPS 132 or 080 Qualification Standards if applicable) and be able to perform the essential functions of the position with or without reasonable accommodation.  The following website provides detailed information on Army's goals to increase employment opportunities for Individuals with Disabilities: http://eeoa.army.pentagon.mil/sep/piwd/piwd.html
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Diversity”)

      B.  Third Wave Exemption Determinations Protect Intelligence and Security

Functions.  

          (1).  Intelligence Specialist, GG-132.  Intelligence Specialists, GG-132, have largely been exempted from contracting out based on Exemption (# 2000-0004), dated 26 December 2000.  That exemption recognized three divisions of tactical, operational and strategic, and generating forces and theater level in the operating forces.  The intelligence function at the tactical level performed by military was found to be inherently governmental and therefore exempt, the function at the operational and strategic level (less support) was found to be a non-inherently governmental function but exempted on the basis of risk to national security, and the function in the generating forces and at the theater level in the operating forces was exempted to the extent necessary to provide adequate oversight of contracted intelligence capabilities.  This exception barred the contracting of the intelligence function (less support) except where a contractor provides the sole capability for gathering or analyzing intelligence or for acquiring and maintaining intelligence-related technologies.  Also noted in that Exemption #2000-0004 was exemption of all GG-080s in INSCOM.  

          (2)  Security Specialists. The 4 Oct 2002 SecArmy memo that kicked off the Third Wave directed the development of plans to study for potential outsourcing all "non-core" functions that do not receive a written exemption from ASA(M&RA).  "Core" and "non-core" functions were determined based on the commercial activities reason codes (CARC) used for positions listed in the Inventory of Inherently Governmental Activities - a database submitted annually to OMB to fulfill Federal Activities Inventory Reform (FAIR) Act requirements.  The CARC for position code 0080 has been determined to be one that falls into the "core" category.  Therefore, 080s are considered a "core" function and are not within the scope of consideration for potential outsourcing in the Third Wave.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Third 
Wave.”)

V.  IPMO WEBSITES AND STAFF LISTING.

     A.  Threaded Discussion Forum - New Feature Added to our AKO Civilian HR Community.  In our 2003-3 Update, we were very excited to announce our Civilian HR community presence on AKO NIPRNET.  Just added to the community is a Threaded Discussion forum.  This forum is available to all users of AKO for commentary on issues relating to Civilian Human Resource management in Army Military Intelligence organizations.  Users post messages to a Discussion Thread in order to generate replies and feedback on subjects of the user's choosing.  Unlike Instant Messenger or Chat, Threaded Discussion communication is not conducted in real-time and is asynchronous, meaning a user can reply to a thread even if someone else has already replied.  In AKO, each community has its own Discussion Thread Area that is linked from the AKO Discussion Thread index page. 

Caution:  Threaded Discussions are public forums, meaning any registered user of AKO can create a thread or post a reply to any discussion thread he/she chooses. Once posted, you cannot take down a message and your name will be attached as an author, so be careful and cognizant about what you post.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “AKO”)

     B.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Now, only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     C.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     D.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.   This website will soon replace the regular NIPRnet website.
Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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