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I.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  Next Deadline for Applications for Funding of Training and Development Opportunities that Start in 2nd Qtr FYO4 or Later is NLT 10 November 2003. 

Careerists and their supervisors should immediately begin to submit nominations for FY2004 Functional Chief’s Representative (FCR) funded competitive career development opportunities that start in 2nd Quarter FY04 or later.  The Intelligence Personnel Management Office (IPMO) is required to inform HQDA G-1 NLT 14 November of all requirements that will use the centrally managed Army Civilian Training, Education and Development System (ACTEDS) funds that start in 2nd Qtr.  Completed and approved packages will be accepted via fax (703) 695-3149.  Packages received after 10 November will be considered on a first come, first serve basis for the remaining available funds.  Subsequent HQDA G-2 decision points for determining which gets funded will be in February and lastly in May 04, if any funds remain.  HQDA G-1 has allocated Career Program 35 a total of $285,000 for FY-4.  The HQDA G-2 has allocated matching funds.  Never has there been better prospects for funding!!!!

            (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training or area studies); short and mid-term Developmental Assignments; full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program); or Training with Industry (TWI).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

            (2)  Application Information.  Further information on how to apply can be

obtained in the FY2004 Army Civilian Training, Education and Development System

(ACTEDS) Catalog available on the NIPRnet at

http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains

centrally funded opportunities for Professional/Administrative Career Path

Defense Civilian Intelligence Personnel System (DCIPS) employees in CP-35 as

well as for other Army career programs (CPs), however, employees in other CPs

must seek funding either locally or from their own CP’s Functional Chief 

Representative (FCR).  The application process has been streamlined this year for 

short-term training.  Go to the ACTEDS Training Catalog at 

http://cpol.army.mil/train/catalog/ch03cp35.html.  Scroll down to Section III-

Administrative Requirements to see what forms are needed for the different types of

training, e.g., short-term or university training.  Once all are completed, send package(s)

up through your chain of command for nomination and approval.  The training office

for your organization will need to attach a DD Form 1556-1, Request, 

Authorization, Agreement Certification of Training and Reimbursement to your

package(s) and the DD Form 1610, Request and Authorization for TDY Travel of

DoD Personnel, if required.  No funding or cost information should be entered on

these forms.  The IPMO will enter such information for individuals who have been

selected to attend training.  

             (3).  Additional Opportunities:  This article spotlights only those competitive opportunities for CP-35 careerists found in Chapter 3 of the FY04 Catalog; however, there are many other competitive opportunities in the Catalog that should be considered by careerists.  Some are the attendance at the Senior Service Colleges and the Sustaining Base Leadership and Management school, or the Organizational Leadership for Executives and Personnel Management for Executives courses.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

      B.   OPM Management Development Seminars Are Now Available for FY04.  A great source of Supervisory/Managerial/Leadership training is the Office of Personnel Management (OPM) Management Development Seminars.  They will help team leaders, supervisors, managers and executives gain a better understanding of current government initiatives and events and how to achieve critical program outcomes and manage their organizational impact.  This type of training will enable supervisors and managers to expand existing team leadership skills for accomplishing critical tasks.  With the changes that are taking place in government, these courses will also provide the training essential to the professional development of team leaders, potential supervisors, supervisors, managers and executives.  OPM also offers at their Centers some technical training in intelligence related subjects.  Listed in Appendix A are the courses the IPMO will be considering for purchase for FY04 that may be requested from careerists along with funding for TDY to attend.  You will note that a few courses for other schoolhouses are also included.  Additional purchases are expected.  The following link will provide the on-line description of courses offered through OPM’s Management Development Centers:  (NIPRnet) http://www.leadership.opm.gov/schedule.cfm   

      C.  Selected Websites for Schoolhouses.  The following websites for schoolhouses are provided to assist careerists and their supervisors in developing specific individual development plans.  They are not all inclusive.  Request additional websites for NIPRnet, SIPRnet or JWICS be provided to the Intelligence Personnel Management Office (IPMO) for posting for use by others. 

                (1)  USDA Graduate School.  Another source of training is USDA Graduate School at (NIPRnet): http://grad.usda.gov/   They provide excellent leadership programs.  After you get to the home page, click into the Leadership Development Academy and the International Institute to find relevant courses.

           (2)  DIA-sponsored training – access the Joint Intelligence Virtual

University (JIVU) from the SIPRnet.  You will have to set up your ID and password after

which you will be able to view their course listing.  The courses listed there include 

resident classes as well as on-line offerings.  DIA – Intelink-TS: 

http://www.dia.ic.gov/proj/jmitc/gits/catalog.htm
   (3)  NIMA – SIPRnet:

http://college.nima.smil.mil/htbin/td/dbman/db.cgi?db=catalog&uid=default&view_records=1&start-gt=&re=on&sb=3&so=ascend&title=^A
(4)  Joint Counterintelligence Training Academy (JCITA) – SIPRnet: 

http://jcita.north-  inscom.army.smil.mil/Training/resident/residentcourses.asp
                (5)  DSSA – NIPRnet:  http://www.dss.mil/training/courses.htm


                (6)  NSA/Information Assurance and OPSEC -- SIPRnet: http://www.iad.nsa.smil.mil/services/html/ia_training.cfm  

                (7) Joint Security Training Consortium (JSTC) -- NIPRnet http://www.dtic.mil/jstc/
                (8)  Joint Military Intelligence College (JMIC) -- NIPRnet  http://www.dia.mil/Jmic/index.html
Most of the courses at DIA, NIMA, NSA, DSSA and JCITA are tuition-free.  However, you may need funding for travel and per diem expenses if traveling from outside the commuting area of where the course is being held.  The Functional Chief Representative Competitive Development Program, discussed in the first article, can be used to obtain TDY funds to attend this training if they cannot be obtained locally.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

      D.  Army G-2 Announces a Fellowship Program for Those Outside of Wash DC

Desiring Training and Experience in Strategic Intelligence.  A new two-year training and development opportunity has been established by the Functional Chief Representative for Career Program 35, Mr. Terrance Ford.  It is presently called “Army Fellowship in Strategic Intelligence.”  Mr. Ford believes it offers an important opportunity, especially for those in the field, to not only increase their skills in strategic intelligence but also obtain a graduate degree and bring back important new competencies to their parent command.  A complete summary of the program is at Appendix B.  The suspense for applications is NLT 31 October 2003.  That is not much time to both meet the requirements for entry into the Joint Military Intelligence College and line up a temporary follow-on assignment in strategic intelligence.  The IPMO is ready to assist.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Fellowship in Strategic Intelligence”)

II.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
      A.  The Military Intelligence Civilian Excepted Career Program (MICECP)

Provides Lessons Learned to the New Strategic Army Workforce Management Office (SAWMO).  Representatives from the MICECP Management Office, US Army Intelligence and Security Command, recently met with HQDA G-1 personnel to discuss the policies, processes and issues that arise when civilians are “managed” centrally and are required to be mobile.  The SAWMO will be identifying and managing the careers and training and development of all civilian leaders (team leaders, supervisors and managers), grade 12 and above.  Actual reassignment of at least some SAW members could happen as soon as FY05.  The MICECP Management Office manages the careers of hundreds of Army civilians primarily engaged in strategic counterintelligence or HUMINT.  The MICECP program was able to discuss the issues arising from mandatorily rotating personnel about every three to five years and the holding of annual central boards to determine each careerist’s training for the year. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SAWMO.”)

      B.  HQDA G-1 Encourages Wider Use of Available Civilian Pay Incentives to

Achieve Recruitment and Retention Goals.  Recently, HQDA G-1 published a memorandum encouraging the wider use of available civilian pay incentives to achieve recruitment and retention goals.  An authority mentioned that has been underutilized is the discretionary authority to set higher than usual pay rates for new Government employees based on their superior qualifications or a special need of an organization.  As an example, instead of offering a candidate for a GG-11 position a staring salary at the step 1, managers can offer any step up to step 10, providing them flexibility when needed to negotiate salaries related to labor markets and their need for certain skills.  Advanced in-hire rates may be set for permanent or temporary positions at all grade levels in DCIPS.  In addition, managers can offer generous recruitment and relocation bonuses and retention allowances, as well as repayment of student loans, separately or in combination, and such incentives entail only modest documentation of the requirement.  Aggressive use of these authorities will help Army remain an attractive employer.  Further information on each authority is contained in fact sheets posted on the Office of Personnel Management website:  http://www.opm.gov/oca/pay/HTML/factindx.asp
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Wider Use of Incentives”)

      C.  Army Attitude Survey to Be Administered Shortly.  The Army Civilian Attitude Survey will shortly come. You may be asked to complete it.  

           (1)  The Army Civilian Attitude Survey is Army's primary attitude and opinion survey of its civilian workforce.  Administered periodically since 1977, the survey measures aspects of organizational climate, workforce morale, and Civilian Human Resources (CHR) customer satisfaction.  In 2001 HQDA G-1 administered the survey over the web to the entire US-citizen Army civilian population.  This allowed for valid results at the installation level, and, in certain situations, at even lower levels in the organization.  

           (2)  The 2003 survey is internet-based and voluntary.  All Army US-citizen appropriated fund (AF) and non-appropriated fund (NAF)employees, supervisors, and managers, excluding Army National Guard (title 32) and contract employees, will be invited to take the survey over the internet at work.  This year, for the first time, HQDA G-1 plans to survey Local Nationals/Foreign Nationals (LN/FN) and military supervisors of civilians.  This would take place separately during the US-citizen survey administration period.  

           (3)  Survey participants will login to a secure Army website using their date of birth and last four digits of SSAN.  Survey login procedures allow authentication of users and collection of demographics from the headquarters personnel database for use in analysis of survey results.  It is important to note that employee name, address or full SSAN from the database is not collected, nor will the contractor have access to that information.  Employee identity and privacy is protected.  Only results based on relatively large groups of employee responses will be reported.  Management will not be able to tell who completed the survey. 

             (4)  Findings will be provided to the Deputy Chief of Staff, G-1, other senior leaders, and local commanders.  As in the past, HQDA G-1 will provide results by demographics including MACOM, region, installation, pay plan, race/national origin, gender, and career program.  Local commanders will receive installation-level results.  HQDA will provide guidance in the use of results in conjunction with strategic planning for change management.  

            (5)  Appropriated Fund and NAF employees, supervisors, and managers will receive an email with a link to the Army Civilian Personnel Attitude Survey.  It is expected that the survey will take, on average, 20 minutes to complete.  Employees are authorized to take the survey at work.  If employees do not have regular access to a computer, their immediate supervisor is responsible for identifying a computer at work for employees to use.  This is particularly relevant for Army's wage grade population.

Previous results of the Army Civilian Attitude Survey can be found on the Civilian Personnel Online website at http://www.cpol.army.mil/library/armyplans/index.html.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Attitude Survey”)

      D.   Defense Civilian Intelligence Personnel System (DCIPS) Requirements

Being Included within Defense Civilian Personnel Data System (DCPDS)

11i Release.  Army’s Human Resource community has been working hard this last year to upgrade its automation capability.  Most recently it is implementing a new version of DCPDS – its 11i release.  That version will provide a lot more functionality for both the supervisors and administrative personnel that input data and seek reports as well as for the HR staff.  The IPMO is working with the HQDA G-1 staff to ensure DCIPS requirements are included.   Both supervisors and administrative personnel and HR staffs are asked to keep the IPMO posted on both improvements to processing DCIPS actions under the new system and continuing or new issues. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “DCPSD 11i”)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

      A.  Joint Intelligence Virtual University (JIVU) Has a Substantial Presence on SIPRnet – Check it Out!.  JIVU is a DOD Intelligence Community project/resource hosted by DIA on both JWICS and the SIPRnet.  It can be found on JWICS at  http://www.dia.ic.gov/proj/jmitc/gits/catalog.htm and the SIPRnet at  206.36.151.210.           

The JIVU websites contains an Catalog of training that is fast expanding outside of just DIA to also include courses from such organizations as NSA, the Joint Forces Command, the Central MASINT Office, NRO, the Joint Intelligence Training Activity Pacific and each service.  Army has presently just one distance learning/asynchronous course on JIVU entitled Army MASINT fundamentals.  JIVU contains information on resident based training at such schoolhouses as the Joint Military Intelligence Training Center (JMITC) at DIA’s Bolling Air Force Base location as well as the asynchronous (computer based) training.  The SIPRnet site presently lists 207 asynchronous courses that are open to all as well as 111 resident courses.  The asynchronous courses are spread among the following categories:  

Analysis 

Collection Management 

Counter Drug 

Counterintelligence 

Counter Terrorism 

Foreign Area Studies 

Foreign Languages 

General Intelligence 

Imagery Intelligence 

Information Systems and Technology 

MASINT 

Security; and 

Target Intelligence

Highly recommend every DCIPS employee become familiar with these websites and training resource.  New courses will continue to be added.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “JIVU”)

      B.  Intelligence Community Assignment Program (ICAP) Vacancies Have

Closed – Now is the Time for Managers to Review and Improve Vacancy Announcements Before the Next Open Period.  The last cycle of ICAP vacancy announcements closed at the end of July.  The next cycle will not be opened until October.  Now is the time for supervisors and managers to review what their organizations have posted to ensure they are offering opportunities for careerists from other agencies and to come to Army that will be the most interesting/attractive.  The IPMO staff is available to advise on how best to construct interesting job titles, what grade or grade ranges should be offered and what information should be included about the organization and working and living conditions that will attract the most interest.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “ICAP”)

      C.  New Draft DCIPS Policy Provides for Separate Lodging Allowance for Those on an ICAP Assignment.  Recently an issued was raised at NGIC.  ICAP participation was believed not as strong at NGIC as possible because NGIC employees could not obtain a lodging allowance while on unaccompanied ICAP assignments requiring relocation.  Lodging allowance was prohibited until recently when TDY was not allowable such as on two-year long details.  A multi-year effort by the G-2 resulted in legislative authority about a year ago.  Implementation has been held up, however, while Defense Civilian Intelligence Personnel System (DCIPS) policy is being developed for OSD approval.  DCIPS policy chapters have finally been drafted by the DOD working group and sent to USD(P&R) to begin the staffing process.  Chapter 6 of that document contains a provision for a lodging allowance for ICAP assignments.  NGIC employees will be able to take advantage of it upon publication of the DOD Manual on DCIPS and Army's implementation.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Lodging Allowance”)

      D.  Army Offers New Strategic Leadership for Executives (SLE) Course in

Kansas City in FY04.  The Civilian Leadership Training Division, Center for Army Leadership, has announced that a SLE course will be offered quarterly in Kansas City, MO beginning in FY04.  SLE is a follow-on to the Organizational Leadership for Executives (OLE) course which has been an integral part of the Army's leadership common core curriculum since 1987.  SLE focus is on executive leadership skills at the strategic level, specifically, creating organizational vision, values, shaping culture, and creating a climate that fosters excellence.  Participants will also gain skills in strategy mapping as well as developing organizational objectives, measures, and initiatives. Individual self-assessment is also included.  For class details, eligibility, and registration, click on: http://cgsc.leavenworth.army.mil/cal/cltd 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SLE”)

      E.  Applications Are Currently Being Accepted For The Following Senior Service College (SSC) Programs for FY04.   Applications are currently being accepted for the following Senior Service College (SSC) Programs for FY04:

Army War College (AWC) - Resident

Army War College - Distance Education Course (AWC-DE)

National War College (NWC)

Industrial College of the Armed Forces (ICAF)

Please go to the following website for detailed information on each program and the application forms required:  www.cpol.army.mil; click on FY04 ACTEDS Catalog; click on Table of Contents; scroll down to Chapter 2 and click on the appropriate program announcement.  Application forms are available by clicking on the icon at the end of each announcement.  All civilian employees GG14/15 are eligible to apply for SSC (high potential GG13's may only apply for the Army War College Resident Program and the Army War College Distance Education Course).  All applications must include a draft command endorsement memorandum.  Individuals who are applying for more than one program must submit an application packet for each program.  All applications must be endorsed by the Activity Career Program Manager (ACPM) and the MACOM Career Program Manager before submission.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SSC”)

      F.  DIA Again Offers a DOD Intelligence Community Scholar Program for Newly Hired Careerists.

           1.  The Program.  The DOD IC Scholars Program is a recruiting incentive program which provides entry-level professionals seeking a career in defense intelligence a remarkable opportunity to obtain a quality education to get their career off to a successful beginning.  The program allows entry-level professionals to enroll in the Master of Science of Strategic Intelligence (MSSI) degree program at the Joint Military Intelligence College (JMIC) located on Bolling Air Force Base, Washington, DC.  The JMIC is regionally accredited by the Middle States Association of Colleges and Schools.  Upon graduation, participants return to their employing service or agency with an in-depth understanding of the roles of intelligence in the national security decision-making process.  All qualified individuals are eligible for this program.  Minorities, women and individuals with disabilities are especially encouraged to apply

The MSSI degree program includes core and elective courses in analytic methods, intelligence collection, national security policy, intelligence community organizations, regional assessments, transnational issues, and military strategy.  In addition to their coursework, MSSI students produce a Master’s thesis on an intelligence-related topic.  

Each military service and DoD intelligence agency is encouraged to nominate recent hires that are college graduates to participate in the program.  Each component may identify up to two DOD IC Scholars per year.  Components must ensure their nominees meet the MSSI eligibility criteria outlined below.  Upon notification that an individual has been selected as a DOD IC Scholar, the owning service or agency will identify a mentor for the Scholar.  The mentor will serve as the conduit between the Scholar and the sponsoring service or agency, providing guidance and support for the Scholar, as required, throughout the course of the program.

          2.  Eligibility Criteria:  A baccalaureate degree from a regionally accredited institution; Cumulative GPA of 3.0 or higher on a 4.0 scale, or its equivalent at the time of application; Score of 500 on the verbal and analytical portions of the GRE (tests taken prior to October 2002) or score of 500 on the verbal and 4.0 on the analytical portion of the GRE (for tests taken after October 2002); U.S. citizenship of applicant and immediate family members (All students selected for the program are required to satisfactorily complete a security background investigation); TS/SCI Clearance; and Less than one year of service at the sponsoring service or agency at the time of nomination.  

          3.  Benefits:  Sponsoring services and agencies benefit by having their high potential, entry-level professionals return from the program trained in the latest intelligence theories and techniques and prepared to contribute as full partners with their policy, planning and operations counterparts.  

Students accepted for this program receive:  A year of full-time study in the Master of Science of Strategic Intelligence degree program; Full salary and benefits from the employing service or agency; An opportunity to share experiences with peers from throughout the defense Intelligence Community.

          4.  Nomination Procedures:  By 31 January 2004, each service and DoD intelligence agency may submit up to two nominations for enrollment in August 2003.   Nomination packages must include the following:  A cover letter from the nominating service or agency signed by the Human Resource Director (or equivalent) endorsing the nominee; Nominee official undergraduate transcripts; Nominee Graduate Record Exam results; A 500-word essay from the nominee, typed and double spaced, addressing the question:  “What, in your view, will be the greatest threat to U.S. national security in the next 20 years?” The essay will be scored by JMIC Graduate Admissions Board members for content, structure, and mechanics; and Race and National Origin Identification Form (SF-181) and Self-Identification of Handicap Form (SF-256).  Note:  The data from these two forms is used for statistical purposes only.  

          5.  Timeline:  Nomination for Army careerists will be submitted through command channels to the Intelligence Personnel Management Office NLT 12 January 2004.  Nominations must also be approved for admission by the JMIC Graduate Admissions Board.  Final selection will be announced no later than 1 April 2004.
          6.  Point of Contact at DIA:  Ms Chalessa Young, DAH-2, 202-231-4713.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “IC Scholar Program”)

      G.   Check Out The Joint Military Intelligence College’s (JMIC’s) Website on the NIPRnet.  JMIC offers certificate, Bachelors and Masters programs in Strategic Intelligence that are tuition free.  Besides full time programs, they also have part-time programs and programs at facilities other than at Bolling Air Force Base.  They have a NIPRnet website that provides a wide range of information about their programs.  Civilians can be selected and attend.  Check out this great resource at:

http://www.dia.mil/Jmic/index.html
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “JMIC”)

      H.   Defense Leadership and Management Program (DLAMP) Offers Three

Options to Complete the Program.  DLAMP is a Department-wide program for growing future DoD civilian leaders through "joint" civilian training, education and development.  DLAMP serves as the framework for achieving the objective of the Commission on Roles and Missions of the Armed Forces to ensure a DoD civilian leadership community capable of leading in a "joint" environment.  It nurtures a shared understanding and sense of mission between civilian and military leaders.  The following DLAMP site http://www.cpms.osd.mil/dlamp/index.html will be updated continually to provide information and guidance on the transition, program requirements, and notable DLAMP events.  

PROGRESSION TRACKS


The graphic in Appendix C depicts three conceptual tracks for progression through DLAMP.  Although most participants will follow one of these three tracks, your individual program may be tailored to meet your unique needs and situation.

· Education track – for participants who require a master’s degree and will pursue their education through a college or university.  Participants on this track must also fulfill the requirements for PME.

· Professional Military Education (PME) track – for participants who:  (1) require a master’s degree and will earn one through attendance at an accredited PME program; or (2) have an advanced degree, but require PME.  Participants on this track may also require round-out courses.
· Round-out track – for participants who possess a master’s or equivalent advanced degree and have completed PME.

There is no stated time limit for completion of DLAMP.  Most participants are expected to complete all program requirements in two to five years, depending on their prior education, career goals, and unique circumstances.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “DLAMP”)

IV.  REVITALIZATION AND RESHAPING OF THE CIVILIAN WORKFORCE.

     A.  Draft DCIPS Policy Begins Staffing Process.  The IPMO has been working for many months with the rest of the DOD Intelligence Community on development of DCIPS policy.  Recently a milestone was passed.  The DOD Working Group completed their work on the policy chapters for DCIPS and provided them to the USD (Personnel and Readiness) to begin the staffing process.  The DCIPS/IPMO Update will keep you posted on its progress.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “DCIPS”)

     B.  Call for “Success Stories” About DCIPS Employees.  For many years Army has been able to rely on a steady supply of highly qualified candidates seeking employment with Army.  It did not have to do much advertisement or marketing of Army positions.  This situation is now gradually changing.  Army Intelligence now needs to develop marketing tools.  We will shortly be announcing a new NIPRnet employment site for civilian intelligence and intelligence related positions.  An important part of that site and accompanying recruitment initiatives will be the highlighting of both the current workforce and future opportunities.  We need your help to provide us information about current accomplishments of DCIPS employees, both job and non-job related, so that we can better represent employment with Army Intelligence.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “FCR CPD”)

V.  IPMO WEBSITES AND STAFF LISTING.

     A.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     B.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     C.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  This website will soon replace the regular NIPRnet website, NOW PROJECTED FOR 1 OCTOBER 2003.

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/


APPENDIX A - TENTATIVE SCHEDULE of Short-term Technical and Managerial Training Being Considered for Purchase by the IPMO for Those in Career Program 35

OPM COURSES:   http://www.leadership.opm.gov/courselist.cfm

Leadership Potential Seminar - (2wks) 

Supervisory Leadership Seminar:  Learning to Lead - (2 weeks) 

Seminar for New Managers - Leading People (2 wks) 

Executive Development Seminar: Leading Change (2 wks - GG-14/15) 

Leadership Assessment Program (1 wk) 

Women’s Assessment Program (1 wk) 

Conflict Resolution Skills: Positive Approaches to Difficult People (1 wk) 

Leadership Skills for Non-Supervisors and Non-Managers (1 wk) 

Strategic Diversity:  A Business Necessity (1 wk) 

Countering Terrorism Conference (1 wk) - TBD - San Diego, CA

Counterintelligence Seminar (1 wk) 

Expanded Electronic Government (1 wk) 

Homeland Security: Critical Infrastructure Protection (1 wk) 

Homeland Security: Understanding the Enemy (1 wk) 

National Security Policy (1 wk) 

United States Foreign Policy Seminar - (1 wk) 

OPM - Federal Executive Institute 
Leadership for a Democratic Society - (4 wks)  http://www.leadership.opm.gov/content.cfm?CAT=LDS50

American Mgt Association
The Voice of Leadership - (3 days) http://www.amanet.org/seminars/cmd2/2130.htm

APPENDIX B -- Fellowship in Strategic Intelligence
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The HQDA G-2 announces a new professional development opportunity for those in Career Program 35, Intelligence and Security.  This two-year long Fellowship focuses on developing strategic intelligence knowledges, skills and abilities through a combination of education and experience.  It combines a year of full-time graduate study in the Master of Science of Strategic Intelligence (MSSI) program at the Joint Military Intelligence College (JMIC) at Bolling Air Force Base in Washington, DC with a year-long follow-on assignment in an intelligence organization in the greater Washington D.C. area focused on strategic intelligence.  Upon completion of the two-part Fellowship, participants return to their parent command with both an in-depth understanding of the roles of intelligence in the national security decision-making process and with actual hands on experience.  

This Fellowship is open to those at grades 11 and above in Career Program 35 who have had at least one year of service in their Army organization before beginning the program.  Minorities, women and individuals with disabilities are especially encouraged to apply.  The HQDA G-2 will approve up to three new Fellowships each year.  Commands must ensure their nominees meet the MSSI eligibility criteria outlined below.  The G-2, in conjunction with the sponsoring parent command, will negotiate a practical follow-on developmental assignment that is focused on strategic intelligence.  Additional information may be obtained from Mr. Tim Burcroff at DSN 225-1070/(703) 695-1070 or tim.burcroff@hqda.army.mil.

MSSI from JMIC.  The JMIC is regionally accredited by the Middle States Commission on Higher Education.  The MSSI degree program includes core and elective courses in analytic methods, intelligence collection, national security policy, intelligence community organizations, regional assessments, transnational issues, and military strategy.  In addition to their coursework, MSSI students produce a Master’s thesis on an intelligence-related topic.  Eligibility criteria to enter the MSSI program include:  a baccalaureate degree from a regionally accredited institution; Cumulative GPA of 3.0 or higher on a 4.0 scale, or its equivalent at the time of application; Score of 500 on the verbal and analytical portions of the GRE (Scores over five years old will not be accepted but the GRE requirement is waived for applicants holding a Master’s degree from another regionally accredited college); U.S. citizenship of applicant and immediate family members (All students selected for the program are required to satisfactorily complete a security background investigation); and a TS/SCI Clearance. 

Developmental Assignment.  Interested candidates should explore options for the year-long assignment with their supervisory chain to determine the organizations and types of assignments that will best apply what they will learn at the JMIC and best prepare them to make the most impact upon returning to their parent command.  The Intelligence Personnel Management Office is available to assist in making contacts with Services and Agencies in the greater Washington DC area.

Mentoring.  Upon notification that an individual has been selected as an Army Fellow, the parent command will identify a mentor for the Fellow.  The mentor will serve as the conduit between the Fellow and the parent command, providing guidance and support for the Fellow, as required, throughout the course of the Fellowship.

Resourcing Costs for MSSI and Year-Long Assignment.  Because the JMIC is a government institution of higher learning, there is no tuition cost to the individual or the organization for this program.  HQDA, G-2 will fund TDY at 55 percent or Temporary Change of Station (TCS) entitlements, depending on what is most advantageous to the government, for Fellows not already residing within the Washington DC area.  The parent command will continue to pay salary and benefit costs for the Fellow.  The HQDA G-2 will also fund the additional cost for any temporary promotion that may be required to temporarily replace the selectee while in the program.  

Continued Service Agreement.  Selectees will be required to agree to and sign a continued service agreement with the Federal government that will apply for three years following completion of the JMIC program.  Selectees will be liable for all or a portion of the cost of TDY or TCS if the three-year continued service period is not completed.

Linkage with Intelligence Community Officer (ICO) Designation Programs.  The MSSI degree, to include completion of “NFI 633: Leadership, Management and Coordination in the Intelligence Community”, satisfies the Intelligence Community Officer Training (ICOT) component and the year-long assignment will meet half of the requirements for the Intelligence Community Assignment Program (ICAP) if in a service or agency outside of Army and at the GG-13 or higher level.  Extensions of the assignment to meet the full ICAP requirements may be approved with the agreement of the parent command.

Nomination Procedures and Suspense.  Nominations should be submitted NLT 31 October 2003 to HQDA, DCS, G-2; ATTN:  DAMI-CP (Tim Burcroff); 1000 Army Pentagon, Washington, D.C.  20310-1000 for enrollment in the MSSI program beginning in August 2004.  Nomination packages must include the following:  A cover letter from the nominating command endorsing the nominee; A recommended follow-on assignment within the greater Washington DC area that includes the identification of the preferred command or agency outside Army and type of preferred jobs; Nominee’s official undergraduate transcripts; Nominee’s Graduate Record Exam results; A 500-word essay from the nominee, typed and double spaced, addressing the question:  “What, in your view, will be the greatest threat to U.S. national security in the next 20 years?” The essay will be scored by JMIC Graduate Admissions Board members for content, structure, and mechanics; and Race and National Origin Identification Form (SF-181) and Self-Identification of Handicap Form (SF-256).  Note:  The data from these two forms is used for statistical purposes only.  Nominees will first be approved by the Assistant G-2 at HQDA.  The Assistant G-2’s selections will be announced in January.  Nominations must also be approved for admission by the JMIC Graduate Admissions Board.  (Nominees are encouraged to submit their official transcripts, GRE scores ad 500 word essay to the College before the 31 October deadline to receive an indication of their academic eligibility.)  Final selection will be announced by JMIC no later than 31 March 2004.
APPENDIX C

DLAMP Progression Model








               Education Track               Round Out Track                     PME Track     





Year

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “DLAMP”)


Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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Up to 6 courses in business and public policy through tuition assistance 
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Professional Military Education (10 months – resident, or 24 months – non-resident)
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Master’s degree through Cooke Fellowship (24-36 months) or tuition assistance (36-48 months)
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