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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  National Security Personnel System (NSPS) Soon to Become Law.  The provisions creating the NSPS are contained in the National Defense Authorization Act for Fiscal Year 2004.  This legislation was recently agreed to by House-Senate conferees and will be signed by the President.  The legislation also sets policies, programs and funding levels for the nation's military.  The NSPS established in this bill will provide the Secretary of Defense agility in hiring, firing, and promoting a more responsive workforce; authority to tie pay to performance (rather than only longevity); authority to establish a new system for appraising performance; flexibility in classifying positions, administering pay and allowances; flexibility in determining a dispute resolution process for negotiating with employee representatives; and a more responsive employee grievance process.  NSPS applies directly to the Competitive Service population in DOD but it will still have a significant impact on the new excepted service, Defense Civilian Intelligence Personnel System (DCIPS) that is replacing the Civilian Intelligence Personnel System (CIPMS).  Specific provisions of NSPS include:  

·       Merit-based System. The bill establishes a merit-based system that includes hiring based on merit, fair treatment without regard to political affiliation, equal pay for equal work, veterans preferences and protection for whistleblowers.  Employees will be involved in developing the new system, which will be prescribed by regulations issued jointly by the Secretary and the Director of the Office of Personnel Management.      

·       Collaborative Processes.  The new system ensures the inclusion of employee representatives in planning, development, and implementation of a new human resources management system.  There also will be a separate process to ensure that employee representatives participate in the development and implementation of a new labor management relations system.
·       Performance Management System.  The new system includes a fair, credible, and transparent employee performance appraisal system that provides for adequate training and retraining for supervisors, managers and employees, as well as a process for ensuring ongoing performance feedback and dialogue.

·       Staffing Flexibilities.  The bill provides the Secretary additional flexibility in:  establishing qualification requirements for, recruitment for, and appointments to positions; assigning, reassigning, detailing, transferring, or promoting employees; and reducing overall agency staff and grade levels. 
·       Increased SES Pay Caps and Pay Pool Protection.  The bill increases the cap on total annual compensation for Senior Executives Service employees - including allowances, differentials, bonus, awards, and other payments - to the level of the Vice President's total annual compensation.  Further, it requires DOD, to the maximum extent practicable, to maintain funding levels in FY 2004-2008 for civilian personnel compensation as would otherwise have been allocated had the NSPS not been established.
·       Appeals Process.  The bill establishes a new, more responsive, independent review process that will ensure employees receive fair treatment in any appeals they raise regarding decisions related to their employment.  The process will retain outside third party review under standards established by Department regulations.
·       Early Retirement Program.  The bill creates a program under which up to 25,000 employees a year will be eligible for voluntary early retirement annuities, offered separation pay to leave service voluntarily, or both, for purposes of reducing or restructuring the workforce.
·       Hiring of Experts.  In order to secure critical expertise, the bill authorizes the Secretary to hire up to 2,500 highly qualified personnel with uniquely critical technical, scientific, and management skills at appropriate pay for up to five years.
·       Rehired Annuitants.  Similar to existing authority permitting retired military personnel to work for the federal government without any offset to their retired pay, the bill extends such authority to rehired civil service annuitants that join the Department of Defense civilian workforce.  The purpose is to ensure that critical skills needed in the national security arena are retained.  
·       Alignment.  The bill provides that the allowances and benefits of civilian employees working outside the U.S. in particularly hazardous or specialized activities are comparable with those of the Foreign Service and the Central Intelligence Agency.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “NSPS”)

     B.  Interchange Agreement with OPM Has Been Extended for Another Year With Retroactivity.  In response to a DOD request, OPM extended the personnel Interchange Agreement between the Civilian Intelligence Personnel Management System (CIPMS), now Defense Civilian Intelligence Personnel System (DCIPS), for 1 year until September 30, 2004.  This extension was made with retroactivity.  Except for the expiration date and the name change to DCIPS, the agreement remains unchanged.  A copy of OPM's extension notification will soon be added to  IPMO’s websites.  OPM will also post notification of this continuation on its websites.

          (1).  Human Resource office should understand that:  the Agreement continues to cover only "former CIPMS" (or MilDep employees) and not all DCIPS employees; 

employees appointed under the Interchange Agreement authority must be coded so that these employees are easily distinguished from appointments of employees of the other intelligence components who are not entitled to the same coverage.  (There are legal authority codes established to identify competitive and excepted service placement under this Interchange Agreement.)

          (2).  OPM to Audit.  During this extension period, OSD intends to audit Interchange Agreement placements made during the last two years.  They will also assess expanding coverage of the Agreement to include additional DCIPS components.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Interchange Agreement”)

     C.  All Volunteering Commands Will Have their CONUS DCIPS Personnel

Serviced Centrally by the Beginning of the Calendar Year.  The Fort Huachuca Civilian Personnel Operations Center (CPOC) and Civilian Personnel Advisory Center (CPAC) have begun to transfer the servicing of additional Defense Civilian Intelligence Personnel System (DCIPS) positions in CONUS to their operation.  This will include only volunteering organizations.  TRADOC, for instance, has just officially requested all of their positions be under this central DCIPS servicing.  It is now projected that this latest round of centralization will be completed early in the coming year and result in approximately another 500 under centralization.  Personnel from the IPMO have assisted in the transference for those from the North Central and South Central regions.  The North Central transferred DCIPS servicing in October, the South Central region is being transferred in November, the Northeast in December and the Southwest Region in January.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Centralization”)

     D.  180 Day Waivers Are Again Required – ASA(M&RA) Retains Approval Authority.  The Assistant Secretary of the Army (Manpower and Reserve Affairs) has recently re-instituted the prohibition for hiring retired/retiring military within 180-days of their retirement unless a waiver is obtained.  The ASA(M&RA) has also directed that waivers will only be granted at HQDA and only by his office.  Procedures are in the processes of being finalized and disseminated.  We believe this change will apply equally to CIPMS/DCIPS.  It therefore will rescind our previous delegation of approval to MACOMS dated January 2001.  Servicing Civilian Personnel Advisory Centers can be contacted for information on how to prepare requests for waivers.  Until new guidance is disseminated you may also utilize guidance provided on our NIPRnet website at: http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/index.asp - DAPE-CP   Once there, cursor down to the DCIPS Library “green bar” and click on the document relating to 180-day waivers.  It first provides our January 2001 memo delegating approval authority for 180-day waivers to MACOMS (now rescinded) but also has attached a helpful checklist on how to prepare and justify waivers.  Please note that neither the Intelligence Personnel Management Office in the HQDA, G2 nor the HQDA, G-1 will be in the chain that adjudicates these requests.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “180 Day Waivers”)

     E.  The Basic Defense Civilian Intelligence Personnel System (DCIPS) PowerPoint Presentation Is Now Revised and Soon Available on the Web.  The IPMO has revised a PowerPoint presentation on DCIPS System Basics and is posting it to all its websites (AKO, NIPRnet, SIPRnet and JWICS) next week.  This presentation can be viewed as either a “training course” and/or a reference tool.  It will cover not only the basic aspects of today’s policies, programs and procedures but will also discuss what will be changing in the next few years.  This presentation is for a general audience – Careerists, their Supervisors (Military as well as civilian) and the Human Resource (HR) Specialists that service them. 
 It can be downloaded to your hard drive so that you will not only be able to read the detailed “Note Pages” that go with each chart but also use PowerPoint’s “Find” feature to quickly locate specific topics.  The course is divided into sections for easier study and location of specific subjects.  A short test is provided at its end to assist students in evaluating their knowledge.  This presentation can be accessed next week on the NIPRNet at:  http://www.dami.army.pentagon.mil/offices/dami-cp/  Once there cursor down to the section “DCIPS Directive.”  Under it you will find DCIPS System Basics.  Look for the Version dated November 2003.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “DCIPS”)

      F.  Pool of Candidates from the New Scholarship for Service Program for

Information Management Positions Can Also Be Utilized by DCIPS.  OPM has recently announced a direct hire authority for Scholarship for Service (SFS) students.  The SFS program provides scholarships that fully fund the costs that students pay for books, tuition, and room and board while attending an approved institution of higher learning.  The program also provides a stipend of up to $8,000 for undergraduate and $12,000 for graduate students approved for the program.  While still in school, students funded for more than a year will also serve a paid internship at a Federal agency. The agency may offer students other paid employment while they are on scholarship provided it does not interfere with their studies.  In exchange for the scholarship and the stipend, students agree to work for the Federal government for a period of time that equals the length of the scholarship or one year, whichever is longer.  Go to the OPM web site at http://www.sfs.opm.gov/ to read additional information about the SFS program.  Intelligence organizations can also offer immediate direct hire positions from this recruitment source even though CIPMS/DCIPS Excepted Service positions will be offered rather than Competitive Service.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Scholarship for Service”)

       G.   There is Still Time to Fill Out Army’s Civilian Attitude Survey.  The Army Civilian Attitude Survey is Army's primary attitude and opinion survey of the civilian workforce.  It measures job satisfaction, workforce morale, and other issues.  Your input is extremely valuable since the results are used locally for strategic planning and change management.  The URL link to get to the survey is http://cpol.army.mil/survey/dasurvey.  It should take 20 minutes to complete the survey.  Be assured this survey is confidential.  To protect your privacy, no names are collected and only group statistics are reported.  Results pertaining to your installation will be provided through your commander.  All Army civilian employees and supervisors should take this survey, which must be taken on a computer that can access the world-wide web.  The survey is voluntary and may be taken during your normal duty hours.  The survey will be kept open at least through November and possibly through December.  The total number of returns to beat is approximately 55,000 – the number of returns received two years ago.  It can be done.      
When you get to http://cpol.army.mil/survey/dasurvey the actual hyperlinks to the employee or supervisor survey are located toward the bottom of the General Instructions page.  If you get “security alert” messages click the “OK” and/or “yes” buttons and proceed to the survey.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Attitude Survey”)

II.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

    A.  MACOMs Should Now Be Determining Intern Requirements for FY05.  This is about the time of year that MACOMs submit requests for centralized ACTEDS interns for FY05 to the HQDA G-1.  FY04 resources have already been distributed.  We do not expect many additional hires in FY04 because the resources that the HQDA G-1 was given will just about cover those already on board or who have been given commitments.  Generally, the process for determining intern requirements starts with MACOM G-1s asking their staff heads and major field components to submit requirements.  Those requirements are then aggregated by the MACOM by Career Program and sent to HQDA, G-1 who in turn asks each Functional Chief Representative to look them over for their Career Program and provide recommendations.  Then the HQDA G-1 makes a final decision and passes out the intern spaces to MACOMs.  MACOMs then begin to hire each quarter a certain number determined by HQDA, G-1.  We strongly support getting more interns for CP-35, 080s, 1701s/1712s, Engineers and Scientists as well as 132s, and will try to support each MACOM's requirements.  If the G-1 notifies us that we can again start to hire in FY04 we will notify MACOMs Career Program Managers and try to ensure an equitable distribution of resources by HQDA, G-1.  Recommend each MACOM G-2 consult with their G-1 intern POC to get them focused on this issue so that you can get your requests for interns for FY05 in for consideration by the HQDA G-1 and get consideration for any intern spaces that can be either filled later in FY04 or for which recruitment can be started.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Interns”)

      B.  Career Program 35, Intelligence and Security Has Centralized Funding Available for Training and Development Through the Functional Chief Representative (FCR) Competitive Development Program (CPD).  Careerists and their supervisors should immediately begin to submit nominations for FY04 FCR funded CDP opportunities that start in 3rd Quarter FY04 or later.  The Intelligence Personnel Management Office (IPMO) is required to inform HQDA G-1 NLT 13 February of all requirements that will use the centrally managed Army Civilian Training, Education and Development System (ACTEDS) funds that start in 3rd Qtr.  Completed and approved packages will be accepted via fax (703) 695-3149.  Packages received after 13 February will be considered on a first come, first serve basis for the remaining available funds.  Subsequent HQDA G-2 decision points for determining which gets funded will be in May 04, if any funds remain.  
            (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training or area studies); short and mid-term Developmental Assignments; full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program); or Training with Industry (TWI).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

            (2)  Application Information.  Further information on how to apply can be

obtained in the FY2004 Army Civilian Training, Education and Development System

(ACTEDS) Catalog available on the NIPRnet at

http://cpol.army.mil/train/catalog/index.html>   Chapter 3 of that catalog contains

centrally funded opportunities for Professional/Administrative Career Path Defense

Civilian Intelligence Personnel System (DCIPS) employees in CP-35.  The application

process has been streamlined this year for short-term training.  Go to the ACTEDS 

Training Catalog <http://cpol.army.mil/train/catalog/ch03cp35.html>.  Scroll down to

Section III-Administrative Requirements to see what forms are needed for the different

types of training, e.g., short-term or university training.  Once all are completed, send

package(s) up through your chain of command for nomination and approval.  Please

also note the guidance in a later article (paragraph II E) on the use of a new

automated system entitled RASS.

     C.  The Joint Security Training Consortium (JSTC) Is Excellent Source of

Information on Training and Development Opportunities for Security Specialists.

The JSTC is a jointly coordinated and funded initiative of the Department of Defense and the Intelligence Community.  These sponsors have identified $22 million over the FY02-07 Program to support JSTC activities.  The JSTC is intended to provide a coordinated cross-community response to several long-term issues associated with the training and professional development of security practitioners:  Poorly articulated training requirements; Duplicate and inconsistent training programs; Uneven performance of practitioners; and A lack of a community-wide professional infrastructure.

            (1)  Websites to Course Providers for Security Specialists.  The Joint Security Training Consortium (JSTC) now has a website that contains a section with links to most course providers of security training.  It is a great place to go to look for training opportunities.  The website has been designed to be a primary source of security information as it pertains to skill standards development and available training resources.  The website has a catalog of security training providers.  Users can search on various security disciplines, and discover providers of the training along with a point-of-contact and respective phone numbers.  Training providers are able to register and apply to be added to the catalog online.  The website also allows you to view a current list of events in the security community and register for the Excellence in Security Management Seminar. JSTC looks forward to bringing you a virtual library on the website soon!  The site is accessed through any web browser on http://www.jstc.gov/.   

           (2) Seminars for Security Specialists - JSTC conducted several Excellence in Security Management Seminars throughout FY03, and there are currently five additional classes schedule for FY04.  Participation has been excellent, and the demand for the course continues to rise.  You can register for the seminars at http://www.jstc.gov/  TDY funds can be obtained through the FCRs CPD!!!

(IPMO POC can be reached by e-mail at <mailto:dcips@hqda.army.mil> or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” - “FCR CPD”)

      D.   Career Opportunity - Director, Counterintelligence, Human Intelligence, Disclosure and Security, HQDA, Office of the DCS, G-2; Closes 3 December.  The widest possible area of consideration is being used to obtain the most highly qualified candidates possible for this Senior Intelligence Executive Service (SIES) position.  More information on the position and the requirements for submitting an application can be found at:  <http://www.dami.army.pentagon.mil/offices/dami-cp/>.  Once there, cursor down to the section on “Programs and Opportunities.”

(IPMO POC can be reached by e-mail at <mailto:dcips@hqda.army.mil> or by phone at DSN 225-1045.  If sending e-mail, please put in your “subject line” - “CD Vacancy)
      E.  New Procedures Have Been Issued for Funding of Both ACTEDS Interns and Training Through the Functional Chief Representative’s (FCR’s) Competitive Development Program (CPD).   Beginning 1 Oct 03, the Office, Deputy Chief of Staff, G-1, Assistant G-1 for Civilian Personnel Policy, has decided to centralize the funding for the Army Civilian, Training, Education and Development System (ACTEDS).  Funding will no longer be sent to the MACOMs to cover either the requirements associated with HQDA interns or the training and development funded by the FCR’s CPD.  Resource Allocation Selection System (RASS), an automated one-stop financial system, is being developed to automate many of the manual processes we currently use.  It is now scheduled to become active and required in January 2004.  An information paper is inserted at the end of this article.

           (1)  RASS.  RASS eliminates the current manual procedures and allows for online processing to include approval of training and travel related request forms (DD Form 1556, DD Form 1610, and SF 1164).  Both interns and employees going on training through the FCR’s CDP will have to initiate their own DD1556, Request for Training and their own DD1610, Travel Orders (if travel is involved with the training) in the new system RASS.  The system manages all aspects of the ACTEDS funded programs in real-time, and provides its users greater visibility, accountability, and responsiveness to training needs.  RASS monitors training related requests from submission through the approval stages to ensure the candidate's training needs are timely.  It also consolidates the existing processes into one that increases customer satisfaction.  

           (2)  Guidance for FCR’s CPD.  After you are notified by the IPMO that the careerist is approved to attend training the careerist will complete the DD1556 in RASS online (no longer will you need to provide a DD1556 and DD1610 in the application package.  The ACTEDS Training Catalog is being revised to remove this requirement).  However, the other forms identified in the catalog are still required to be submitted to the FCR initially for funding consideration.  After the careerist completes the DD1556 it will "flow" to the supervisor (via his or her email address) for approval.  After the supervisor approves the DD1556 it will flow to the FCR, Mr. Ford.  The FCR will review the training and if approved, it will then move on to the Budget Analyst in the Resource Management Office of the HQDA G-1.  The budget analyst is the final approval authority.  After it is approved/certified by the budget analyst, the careerist will then print a hardcopy of the approved form and attend training.  The DD1610, for 2nd quarter must be completed with the DD1556.  Later the system will allow for the DD1610 to be done separately BUT must be completed at least 2 weeks prior to travel date--the earlier the better!  

            (3)  Special Instructions for those Requiring ACTEDS Dollars Early in the Fiscal Year.  Resource Management folks tell me that we must give them at least a TWO WEEK TURNAROUND TIME.  That means one week from when THEY (resource mgt) receive it so the careerist will have to plan ahead several weeks to get their documents in and moving.

            (4)  All Must Have an AKO Address.  One very important part of the RASS program is that everyone MUST HAVE AN AKO ADDRESS.  This is mandatory for accessing RASS.  Also, using the correct email of a supervisor is critical in RASS.  Emails will be used to advise careerist of status, and to alert supervisor and FCR that requests are residing in RASS for their review and they must access RASS.  RASS, for inputting DD1556 & DD1610 forms, to me, is a snap.  If you have ever used Turbo Tax or a program like that and liked it, you will like RASS.  The "dreaded" DD1556 is finally being tamed! The input is easy and self-explanatory - changing the "process" will be the challenge.  

            (5)  Be Patient.  This is a new system - just rolling Phase 1 out in January.  There have been many upgrades, corrections, improvements, etc., identified to the contractor and we were assured these changes will take place with Phase 1.  We believe that overall when we adjust to the change and have the improvements made we will see a decidedly different change for the better in how we are processing these actions.  Remember, for now, this is just for FCR CPD (ACTEDS) training and intern training.  Your MACOM intern POC will be providing more information on the intern side of requesting training, etc.  
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(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “RASS”)

      F.  HQDA G-2 Centrally Funded Training Was a Big Success in FY03.  There were 140 instances of training in FY03 that were funded by HQDA G-2.  That means almost 6% of the 2,450 careerists in Career Program 35, Intelligence and Security, received funding.  It is important to note that virtually all requests endorsed by their command were funded in FY03.  Additional analysis: 

          (1)  By Series.  Intelligence Specialists took the biggest chunk of training at almost 73% of the total supported training.  Intelligence Specialists make up 58 % of the Career Program.  Security Specialists have not yet taken optimum advantage of this source of funding.  They make up 31% percent of the Career Program but only obtained 11 % of the funding.

          (2)  By Gender.  Males out performed females.  Males constitute approximately 72% of the CP-35 workforce and received 77% of the training.  Conversely, females comprise 28% of the CP-35 workforce and received 23% of the central funding.  

          (3)  By Race/Ethnicity.  Minority groups generally also did not optimize this source of funding.  Hispanics and Indians were exceptions.

          (4)  By MACOM.  A number of MACOMs did not attain their fair share.  Of the $518K spent, INSCOM was the largest benefactor of funding in FY03, coming in at approximately $309K, or 60%.  They have 38% of all of those in Career Program 35.  

Many commands had no participation. 

          (5)  Average Amount Per Instance of Training.  Overall, each training instance averaged approximately $3,700 for the FY.  INSCOM’s averaged about $4,300 per training instance for them.  SOUTHCOM and TRADOC averaged out to about $3,032 and $1,524 per training instances for each organization.  

          (6)  Types of Training.  The bulk of the training was short-term.  41% was short-tem technical and 34% was short-term managerial.  Substantial growth is expected in short-term training in FY04.  Significant growth is also desired in university training.

	Series
	   #
	Percent

Of Trng
	Percent

Of CP
	
	Command
	#
	Amount
	Percent Of Trng
	Percent

Of CP

	  132
	102
	72.9
	57.5
	
	INSCOM
	72
	$309,381
	60.0
	38.4

	  080
	  15
	10.7
	30.8
	
	SOUTHCOM
	20
	    60,658
	11.7
	12.8

	  800s
	    7
	  5.0
	  5.0
	
	EUCOM
	  3
	    41,134
	  7.9
	  2.7

	1700s
	  11
	  7.9
	  4.2
	
	TRADOC
	20
	    30,490
	  5.9
	10.4

	1300s
	    2
	  1.4
	  1.8
	
	AMC
	  6
	    21,324
	  4.1
	10.0

	1500s
	    1
	    .7
	    .3
	
	HQDA
	  6
	    16,919
	  3.3
	  2.6

	0301
	    1
	    .7
	    .2
	
	SMDC
	  5
	    14,631
	  2.8
	  1.8

	400s
	     -
	     -
	    .1
	
	USASOC
	  4
	    11,111
	  2.1
	    .7

	
	
	
	
	
	NETCOM
	  1
	      3,200
	    .6
	  1.8

	
	
	
	
	
	USARSO
	  1
	      3,200
	    .6
	  

	2210*
	    1
	    .7
	  N/A
	
	FORSCOM
	  1
	      2,891
	    .5
	  4.5

	
	
	
	
	
	USARPAC
	  1
	      2,400
	    .5
	  1.0

	
	140
	100%
	99.9
	
	
	140
	$517,239
	100%
	86.7%


Male/Female

108 - Males

77.1%
(males are 71.8% of CP-35)

  32 - Females
22.9%   (females are 28.4% of CP-35)

Race/Ethnicity                             Training     % of Training   % of CP    

American Indian or Alaskan Native   - 1
        .7%              (0.7% of CP-35)

Asian or Pacific Islander                    - 1
        .7%              (1.6%)

Black, Not of Hispanic Descent         - 8
      5.71%            (9.4%)

Hispanic                                             - 9
      6.43%            (5.6%)

White, Not of Hispanic Descent     - 119      85.0%            (79.0%)

                                                                           Total         96.3%

Types of training

Short-term Management - 47 instances

Short-term Technical      - 57

University                        - 33

ICAP (TCS)                     -   3

TOTAL
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(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “FY03 FCR CDP”)

      G.  Guidance is Readily Available for Career Development Planning.  Several calls have been received recently about the availability of career development guidance for those in Career Program 35.  Readers are reminded that IPMO’s websites contain a section on the Army Civilian Training, Education and Development System (ACTEDS) plan for Career Program 35.  A PowerPoint presentation is available as well as a Brochure that can be downloaded.  For the NIRPnet, go to http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/acteds/
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “ACTEDS”)

    H.  Center for Counterintelligence and Security Studies Could Be a New Source of Training.  The Center for Counterintelligence and Security Studies mission is to provide the best possible education on the strategic importance of counterintelligence, cournterterrorism and security.  They provide education to this end to customers in the government and private sector.  They have two websites:  www.cicentre.com and www.ctstudies.com.  Request feedback be provided by those that utilize their services and courses so that we can determine what should be recommended.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Center for CI and Security”)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

     A.  Intelligence Community Officer Training (ICOT) Requirements – More and More Courses Have Been Given Equivalency.   ICOT is one of three elements required for Intelligence Community Officer (ICO) Designation.  It consists of a curriculum of ten weeks of training in six disciplines designed to develop an Intelligence Community workforce who will lead with Community perspective and strategic outlook as follows:  National Security and Intelligence Issues (1 week); Leadership and Management (3 weeks); Counter-intelligence, Security, Information Assurance and Denial and Deception (1 week); Production and Analysis of Intelligence (1 week); Collection, Sources and Processing of Intelligence (1 week); and Impact of Technology Across the IC (1 week).  There is also a requirement for an overview course of two weeks.  Creditable training may be earned at any point during one’s career.  It is also possible to receive up to one day of credit in each category based on experience in lieu of training.  Frequently, careerists discover that many of the courses they have already taken can be credited.

         1).  ICOT Curriculum Guide.  The ICOT Curriculum Guide provides guidance on meeting ICOT requirements, identifies training objectives for each category and provides a listing of representative courses.  The Guide may be found at the IPMO home page at www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/icot.

         2).  Database Available.  A database has been established on INTELINK-TS/JWICS to allow careerists to submit requests for ICOT credit.  A database is also being established on the SIPRNET that should be available in the next few months.  

         3).  Instructions.  Detailed instructions for application for ICOT credit have been developed and may also be found at the above web site.

         4).  Requests for ICOT credit may be submitted at any time.  It is not necessary to wait until you feel you have met all ICOT requirements, or requirements for an entire category.  You are encouraged to establish an account and submit requests for credit for courses you have already taken.  Once credit has been determined, planning to fulfill remaining requirements will be easier.

         5).  Competitive HQDA Funding is Available.  Remember, the Functional Chief Representative (FCR), Competitive Professional Development Program can fund the courses required for ICOT, if funding cannot be obtained locally.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “ICOT”)

     B.  Applicants Sought for the Harvard University Program For Senior Executive Fellows (SEF).  Nominations are now being accepted for the Harvard University Program for SEF.  All applications are due in Headquarters, Department of the Army (HQDA), G-1 by close of business on December 8, 2003 for the March 28, 2004 through April 23, 2004 class.  The purpose of the 4-week course, open to GS/GG-14/15 managers, is to build executive skills in political and public management, human resource management, organizational strategy, communication, and leadership.  A full description of the course and the application process can be found in the Army Civilian Training, Education and Development System (ACTEDS) FY 2004 Training Catalog at http://cpol.army.mil/train/catalog/.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “SEF”)

     C.  Senior Service College (SSC) Programs for FY 2004 Are Seeking Nominations.  Nominations are now being accepted for upcoming SSC Programs.  The four professional military education programs that fall under SSC are the Army War College (AWC) resident, Army War College - Distance Education (AWC-DE), National War College (NWC), and Industrial College for the Armed Forces (ICAF).  Eligibility requirements, application processes, and description for each program are listed in the ACTEDS FY 2004 Training Catalog at http://cpol.army.mil/train/catalog/. 

In order to compete successfully in the selection process it is crucial that applicants carefully follow the checklist provided on-line when preparing their application package. Nominations must be received by the Central Programs Branch, Office, Deputy Chief of Staff, G-1 by January 5, 2004.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “SSC”)

      D.  The USD(I) Will Take a Personal Role In Approving Details and Exchanges Outside of DOD. The USD(I) just tasked the components to identify which employees are on detail or have been exchanged outside of their component.  The USD(I) has decided to personally approve details/exchanges outside of DOD except for those under the Intelligence Community Assignment Program (ICAP).  His recent memo stated his strong support for career management and development programs, his goal of ensuring benefit to DOD and his desire to obtain reimbursements when appropriate.  DAMI-CP asked MACOM Career Program Managers and G-2 staff heads to report on anyone, not on an ICAP assignment, that has been detailed or exchanged outside of Army.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Details and Exchanges”)

       E.  Intelligence Community Orientation Course Schedule is Now Available for FY04.  Applications are now being accepted for the Intelligence Community Orientation Course.  This is a one-week course which offers participants a broad look at IC organizations and their missions and functions.  Designed to focus on the "INTs" and "Counters" rather than organizational stovepiping, it provides insight into how the IC organizations interact and discusses additional ways to improve interaction between agencies.  The target audience is grades 13-15.  The course will be conducted at the NIMA facility in Reston, VA.  Course sessions are:  26-30 April; 12-16 July; and 27 September – 01 October 2004.  Central funding for travel (except rental car) and per diem is available for CP-35 careerists.  Quotas are limited, so early application is strongly urged.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “IC Orientation Course”)

        F.  Managing Intelligence Community Issues (MICI) Course Schedule is Now Available for FY04.  Applications are now being accepted for the MICI course.  This is a two-day course that examines the role of the Office of the Deputy Director of Central Intelligence for Community Management (ODDC/CM).  The course identifies issues and activities related to intelligence policy and plan; programming and budgeting; and analysis and production to ensure efficient and effective collection of national intelligence.  The course also offers the opportunity to work Community-wide issues and develop collaborative and cooperative solutions to current problems.  The target audience is grades 14-15.  The course will be conducted at CIA Headquarters in Langley, VA.  Course sessions are:  3-4 February, 18-19 May and 10-11 August 2004.  Central funding for travel (except rental car) and per diem is available for CP-35 careerists.  Army seldom receives more than one or two quotas per session, so apply early.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “MICI Course”)

IV.  IPMO WEBSITES AND STAFF LISTING.

     A.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     B.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     C.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  This website will soon replace the regular NIPRnet website, NOW PROJECTED FOR EARLY CY 2004.

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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DEPARTMEMNT OF THE ARMY

OFFICE OF THE DEPUTY CHIEF CF STAFF, G-1
300 ARMY PENTAGON
WASHINGTON DT 20310-0301

Sepkenker 10, 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Cenfralization of Army Civilian, Training, Education and Development
Systems (ACTEDS) Resources

Eeginning FY 04, the Office, Deputy Chief of Staff, G-1, Assistant G-1 far Civilian
Parsanneal Policy has decided to centralize the funding for Army Civilian, Training.
Education and Development Systerms (ACTEDS). Funding will no longer be sent ta the
MACOMs to cover the requirements associated with HODA Interns and Competitive
Frofessional Development Training, Al funds will be executed by Assistanl G-1 for
Civilian Personnel Policy budget office.

Rasource Allocation Selection System (RASS), an automated one-stop
financial system, is being developed to autoemate many of the manual processes wa
currently use, The critical aspects of RASS will be operational Cctober 1, 2003, In the
event the deployment of RASS is delayved, training and travel documents for HQDA
Interns will be manually processed by the Civilian Personnel budget office. Use the fax
number below to forward all documents for processing. For careerists utilizing
Competitive Professional Developments funding, use the pracedures putin place for
Fy 03,

Additicnal information on RASS will be provided by briefings, meetings, and
training. An information paper is enclosed. | fully understand this has created anxiety
in the field. My stall is prepared to assist you with any questicns or issues you may
have.

The point of contact is Rosalind Thomas (703) 325-2501, DSN 221-2501,
FAX (T03) 325-5340, D3N 221-6348, and email address is
Rosalind. Thomas@@asamra.hoffman.army.mil.

FOR THE DEPUTY CHIEF OF STAFF, G—‘I:/\

fi/gim[

David L. Snydear
Agsistant G-1 for Civilian
Personnel Policy

Enclasure
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Purpose

This document introduces and summarizes the Resource Allocation Selection System
{RASSY Application. It discusses the plan of the Assistanl G-1 Lor Civilian Personnel
Policy (AG-1 (CPPY 1o centralize funding for the Army Carcer Training, Education, and
Development Syatem (ACTEDS) programs.

Scope

RASS is o weh-hased life-cyele management svstem [or centralized management of
funds for ACTEDRS approved reguirements. The Army civilian lraning programs G be
manazzd through RASS include XA Inteen and Competitive Professional Development
{UPX RASS eliminates the curren] manual procedures and allows for online processing
1 include approval of training and wavel relaled request lorms (120 Form 1536, DD
Form 16160, and Standard Form 11647,

The system manages all aspects of the Army Civilian Traming and Educalion System
(ACTEDS) fimded programs in real-time, and provides its users grealer visibalily,
accountability, and responsivensss wo training nesds. BASS monitors raiming relate]
requests from submission through the approval stages o insure the candidate’s traiming
neads are timely. [t also consolidates (he exisling processes into one that increases
cuslomer satisfaction.

Overview

RASS simplities the way in which Deparlment of the Army civilians request, and receive
iraining approval. [nasingle step, each Army eivilian regquests ACTEDRS Tanded
raining, an:l travel expenses assoclated with cach traiming requesl. Lising RASS,
authorized persons approve the training. The system provides status fo every submitlad
training related request so that the initiator can attend training as soon as the request 1s
approved,

RASSY applies business rules to insurs that only ACTEDS aulhorized courses are
reguesied and approved. The system provides the AG-1(CPP) visikahity e centrally
munaging The Annual Fanding Plan (AFP)} for ACTEDS lunds, Tn addinon, RASS
supports program execution of ACTEDS funds. Each Funetienal Chiel Representalive
{FCR) and MACOM Intern Coordinator ean input and manage their Program Obligation
Plan (PO in real-time, and maniter actoal obligation against their POP.

Training Requesi Process
Intern or Compelilive Professional Development (CPD) users requesting traimng use the

switem to complele and submit the required forms. The system alerts the candidate
supervisor, FOR, or MACOM [otern Coordinator, and Budget Analyst that o candidale 1s

I
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requesting fraining. Using RASS, these individuals sdminister the required action
{revicw, cdil, approve, disapprove, cancel andfor print) maining regquests.

‘The budoet analvst 15 the [nal approval sutharity, Based on the availability of funds. the
budger analysts, approve, disapprove o place the training regquest on hold. Onee the
aelien is laken the svstem alerts the candidate, candidale’s supervisor, FOR, or MACOM
Intern Coordinglor of the actions, The candidate then prints a hardeopy of he approved
formes and attends training,

Benelits
BASE provides the following benefits o

o Coeniralizes ACTEDRS funding at HOHEXA, discontinuing the need Tor allofments o
MACOM,

e Enables AG-1{CPP 1o track obligation plans for all ACTEDS programs.

e Enables AG-1{CPP) 1o review and approve teaining related requests,

o Standardizes the application process of requesting teaining, twavel and
relmbursements,

e LEnsures the appropriatensss and the availabilice of funds before training 13
conducted.

e Improves financial accountability and decision support,

o Simplifies the process in a way that can casily be adapted lor all training
requirements acroess the Ay,

User Roles and Capabilities

Role | ' Capabilities
xecutive | *  Viegw Reports
18O Budget Chief s [elne Annoal Fanding PMlan

o Track expenditures by Army Management Strocture
Code (AMSCO) and Element of Resource (EOL)

a  Vipw Renorls

Bucdeel Analyst o Hnaure allotment for cach obligation plan is
appropriately programmed

Maonitor plan execution

Muaintain correct funding codes

Wiew [Lepolrts

Enaure availabilivy of funds

Approve, edit, or disspprove funding for vequests Tor
rraining and travel (0D Fonn [52G, DD Form 16100
and related cxpensca (5F L164).

Assign Fund Cite to approved forms

& % & a

L]
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Carger Program

Ensure appropriatensss ol fraining requests for given

¥
Dievelopment Manaper CArCCr Programs
e Recommend reprogramming i needaed
e loput olligation plan data by Caveer Program,
»  Monitor execution of programs
| Intern Pi’ugnlrn hanager o View RASE Heoports
' e repare Ohligation Mlans for the Intern Program
o llecommend reprogramming if needed
_ »  Monitor execution of programs
PO PO o Ensure all CPD partivipanis are correctly identified in
RASS
o Approve appropriatencss of lriming requests lor
{1 participants
»  Prepare Oblization 1'ans for the CPD Program —
inpud multiple olbligation plans per fiscal vear Lor the
CPII Program
s Approvesdisapprove an-line requests for training and
trave] by students (T Foem 1356, DU Form 1014}
s Request and oblain reports
C MACOM Intern o Approve appropristeness of raming regquests lor
Cloordinator interns
e Prepare Obligation Plans for Intern Program — inpul
multiple oblization plans per fiscal year for the Intemn
Progream for appreval by the Intern Program
Coordinator
s Approveddisapprove on-line requests for fraining and
travel by students (121 Form 1556, DD Form 1610
_ o Hequest and obtaim reports S
Candidale’s SupuTvisor Fnsure candidate is clizibls, framing i3 needed, and
time is available
= Approve, disapprove, or edit on-line requests for
training and travel (I Form 1336, DD Form 1610)
~und reimbursement of local expenditures (8F 1164
RASS Syslem e« Configure BASS user rights and permissions
Addmimsiralor ¢ Ensure timely backup and recovery ol svslem dala
*  Ensure systom integrity and sceurily
Candidates e Dala eniry andd electronic submission of requests for
training, travel, and reimbursement of local
cxpenditures (DD Form 15356, T Form 1610, 51
1164
]

View status of requests
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Firure 1 — The BRASS Process

Step 1 = Budger Chief ereates the Anoval Funding Plan

Step 2 = FORTPOC and MACOM lntern Coordinator create their Obligation Plans
Step 3 — CPD Parlicipant and Intern Data is veritied

Step o — Training candidate submils training lorms (data for D1 Forms 1536 & 1614}
Step 3 - Supervisor spproves lraning reguest

Step 6 FCRFPOC approves CPD and MACOM 1C approves lnlern training réguests
Step 7 - Budpet Analvst approves fraining reguest

Step B - Budpet Analyst obligates funds

Step 9 - Daily Acmal Obligations reported
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Referenced Documents
Coneept of Operations (COMOPS) [or RASS Version No. 1.0 Release No. 001

Stutement of Weork e Enhancements to BA-Online in Supporl of he Fesouree
Adlocation Selection Svslem (RASS) Functionality, Office of the Assistant to G-1
i Civilian Persennel Poliey), TLS. Deparlment ol Army, Version 1.4, Cetober 21, 2002,

Technical Proposal tor Enhancements to BEM-Online in Supporl ol The Resouree
Allseation Selection Svatem (RASS) Functionality, CACL Ine.-FEDERAL, February 28,
200013,

esource Allocation and Sclection Svslem (RASS) Resource Management (120
Funclicnal Requirements Docwment, Prepared for Office of he Assislanl Secrelary ol the
A, March 27, 2002, [Internal 12 Document]

Fescurce Allocation and Seleciion Sysiem (RASS) Resowee Management (1M
Functicnal Requirements Document, Prepared for ONice of the Assistant Secretary of the
Army, Revised May 1, 2002, [Internal DA Document]

IEETAELA 12207171997 Standard for Information Technology
Dol Information Technelogy Secueity Certification and Accreditation Program
(DITSC AR Applicalion Manual, Dad® 831010, Jaly 31, 2000,
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