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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  The Defense Civilian Intelligence Personnel System (DCIPS) Will Be

Converting to a Pay Banded and Pay for Performance System.

         (1)  Relationship of New DCIPS Policy to National Security Personnel System (NSPS).  The new NSPS will directly apply to the Competitive Service in DOD, but not to Excepted Services in DOD like DCIPS.  OSD has recently determined, however, that the SecDef will use his separate authority over DCIPS to ensure it will adopt most features of the NSPS that are being developed for the Competitive Service.   See our article in the last UPDATE, dated 21 November 2003 that summarizes NSPS at:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/   See also the DOD Website on NSPS at:  http://www.cpms.osd.mil/nsps/index.html  DCIPS will have separate regulations from NSPS.  The Intelligence Personnel Management Office (IPMO) will continue to represent Army in the development of those DOD DCIPS regulations and will continue to coordinate with the HQDA G-1 as they work with OSD to develop NSPS policy for the Competitive Service.  

         (2) The Structure of Work Under DCIPS – Pay Banding and Pay Setting.  

               a).  The DOD Intelligence Community will be finishing the development of DCIPS policy for Pay Banding and Pay for Performance by mid-year.  Additional required policies for other aspects of DCIPS will likely remain in development throughout most of the year.  

               b).  DCIPS will retain the Office of Personnel Management’s structure of job series and titles.  Expect, however, that there will continue to be some modification of series coverage definitions and additional or modified job titles, especially for such key intelligence series as the 132, Intelligence Specialist.  

               c).  Instead of a system with 15 grades with ten pay steps for each grade, DCIPS will adopt the “Pay Bands” developed for NSPS, characterized by a board salary range without pay subdivisions (i.e. steps).  Definitions for Bands will replace classification grading standards and reflect a much wider range of responsibility because they span two or more grades.  Also understand that OPM classification standards will not be used to “grade” positions because there will no longer be grades.  It is possible that Civilian Intelligence Personnel Management System (CIPMS) classification guides will be used instead to set the boundaries for the successor, broader “Pay Bands.” 

               d).  Expect 3 to 4 Bands dividing your line of work depending on whether you are performing clerical, technical, administrative or scientific and engineering work.  These wider Bands will be accompanied by much fewer and far more generic job descriptions that will permit more frequent changes in work assignments within your organization without requiring documentation by official personnel action.  This new degree of flexibility within Bands will encourage additional lateral and vertical (in terms of pay) movement within a Band where employees may otherwise of not fully met all of the qualification criteria under the old system (such as time in grade) or be blocked by surplus employees from the Priority Placement Program.  These changes could be accompanied by an adjustment of pay if the job chance was to more responsible or demanding duties and responsibilities.  

               e).  There would be fewer formal reassignments and promotions because of both the broader generic position descriptions and the fewer number of Pay Bands compared with a Graded system.  Reassignments moves would occur upon organizational change or when there were significant changes in qualification requirements.  Promotions would occur only when transitioning to a higher Band.  Adjustments to salary could occur for both Reassignments and Promotions but would not be required.  

               f).  Expect separate treatment of pay if you are in a team leader or supervisory position based on a rising scale depending on the scope of your authority and the challenges of your position.  

         (3)  Pay for Performance.  

               a).  Pay Banding permits the shifting of more of the existing funds for civilian salaries to “at risk” pay.  These “at risk” funds will include:  funds that had been spent for Within Grade Increases, Quality Step Increases (currently at risk) and Exceptional Performance Awards (currently at risk) that are no longer possible without pay “steps; funds that are usually spent for our automatic comparability increases; and funds usually available for promotions (currently at risk) between the grades that are now included within a Pay Band.  These funds are added to those usually spent on Performance Awards and Special Act or Service Awards (currently at risk) to create a significant pool that will be proportioned out each year for both adjustments to base pay and lump sum bonuses depending on each employee’s performance and the performance of those others included in their Pay Pool.  

              b).  Supervisors and Pay Pools will also be required to develop Order of Merit (OMLs) within a supervisor’s organization and within the Pay Pools.  OMLs will be used to determine pay increases and bonuses and such other personnel actions as promotions and attendance at key developmental programs.  

              c).  Pay Pools will generally consist of those in the same Pay Band and organization.  Pay Pools will be managed by a senior official supported by a review board of managers that will ensure pre-established and standardized performance factors and standard performance level definitions are applied equitably/consistently.  

             d).  Most employees can expect different payouts in some years from what they would have attained if they remained in their old graded system but over time they should expect to achieve a fairly close approximation.  Employees that significantly over achieve or under achieve will experience marked increases or decreases overall in comparison to what they could have expected under the present system. 

         (4)  DCIPS Deviations From NSPS.  DCIPS is founded on title 10, not title 5 like NSPS.  Title 10 provides additional authorities and flexibilities and sometimes additional restrictions not provided by title 5/NSPS.  DCIPS will therefore differ from the NSPS being developed for the Competitive Service.  One significant restriction is the prohibition against a labor relations program within the Federal Intelligence Community.  Others relate to just being an Excepted Service, separated from the Competitive Service.  An Excepted Service employee, for instance, cannot compete in a RIF with Competitive Service employees. 

         (5)  Conversion to the New System.  CIPMS/DCIPS employees will be converted into the new system according to a predetermined formula that will retain salaries as well as status in terms of both type of work, such as technical vs clerical, as well as in terms of level of work, such as the appropriate/equivalent Pay Band.  Most employees will also receive a proportion of a Within Grade Increase depending on the length of their waiting period remaining until it would have been granted.  Prior to conversion, expect plenty of training on the new DCIPS.  This will likely be in the form of a presentation available on the web and in some cases by on-site presentations from members of this office, from your servicing Civilian Personnel Advisory Center or from your Career Program Manager.  Present plans call for the implementation for DCIPS to be no earlier than Jan 2005 and no later than January 2006.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “NSPS”)

     B.  The Intelligence Personnel Management Office Bids Farewell to Joyce Grignon.  

          (1)  Joyce Grignon recently accepted a promotion with DIA.  She will be representing DIA in the development of new DCIPS policy.  We expect DIA to therefore be an even more friendly voice supporting Army concerns during forthcoming IC negotiations over the development of DCIPS policy. 

          (2)  Army Recognition.  Joyce was awarded the Meritorious Civilian Service Medal before she left in recognition of her long-term pattern of excellence at HQDA in the Office of the Deputy Chief of Staff, G-2 since 1989.  Her contributions have not only significantly impacted Army’s Civilian Intelligence Personnel Management System (CIPMS) in a variety of ways but have also positively impacted both the Department of Defense and the Federal Intelligence Community.  She recently provided leadership and professional expertise that significantly guided and improved the development of policy for a new Defense-wide excepted service human resource management system for the Intelligence Community (DCIPS) and the development and implementation of such community-wide programs as the Intelligence Community Assignment Program.  She has also provided invaluable support to Army’s operating personnel offices charged with providing services to intelligence and security units culminating in the centralization of servicing at Ft. Huachuca.  Joyce will be greatly missed.

         (3)  Joyce’s Replacements.  DCIPS Policy will now be handled principally by Richard Christensen and the Centralization of DCIPS Servicing will be principally handled by Yolanda Watson.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “DCIPS Policy” or “Centralization”)

     C.  The Current Extension of the Interchange Agreement with OPM is Now Posted on the Web.  As previously reported in these Updates, the Office of Personnel Management extended the personnel Interchange Agreement between the Civilian Intelligence Personnel Management System (CIPMS), now Defense Civilian Intelligence Personnel System (DCIPS), and the Competitive Service for one year until September 30, 2004.  This extension was made with retroactivity.  Except for the expiration date and the name change to DCIPS, the agreement remains unchanged.  A copy of OPM's extension notification has now been posted at:  

http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  Once there cursor down to the “Programs and Opportunities” section.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Interchange Agreement”)

     D.  Help Us - Help You Market Your Hot Jobs in 2004.  We are asking the functional community to provide us your hot jobs and skills needed to fill those jobs.  For example, do you need language skills in support of intelligence collections, or do you need security or software engineering for IT positions?  During collaborative Intelligence Community recruiting events, questions often arise such as:  What are the Army Intelligence Hot Jobs?; or  What kinds of skills are you looking for to fill civilian jobs?  One way is to simply look at current announcements on CPOL.  However, as Army MI coordinator for joint IC recruiting events, we want to take it a step further by developing a list of what you believe to be the most critical jobs and skills needed in 2004.  This information can be used during the Joint IC recruiting events remaining in 2004 and can be marketed on various websites such as Army's CPOL; Civilian Employment with Military Intelligence (CEAMI):  http://www.ceami.army.mil/ and the Intelligence Communities website http://www.intelligence.gov/0-whatsnew.shtml.  Send us your recommendations!!

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Hot Jobs”)

     E.  Ninety-Five Percent of DCIPS Positions in CONUS Will Be Centrally Serviced From Ft. Huachuca By February 2004.  The West Civilian Personnel Operations Center (CPOC) at Fort Huachuca and the Fort Huachuca Civilian Personnel Advisory Center (CPAC) have nearly completed the transfer of the servicing of additional Defense Civilian Intelligence Personnel System (DCIPS) positions in CONUS to their operation.  This transfer has included only volunteering organizations.  Volunteers in the South West Region will be transferred during the week of 12-16 January and those few remaining in the West Region will be transitioned in February.  Completion of “Centralization” of servicing to one CPOC and CPAC will ensure greater expertise in both DCIPS and the Intelligence and Security functions by the servicing staffs.  Those organizations not volunteering in CONUS and thus remaining serviced by their local CPAC and regional CPOC represent less than 200 employees and are:  MTMC, National Guard Bureau, US Army Reserve Command, US Army Recruiting Command, Training Commands, US Army Communications-Electronic Command, Soldier and Bio-Chemical Command, Army Research Laboratory, Special Assistance Command and Army Industrial Operations Command.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Centralization”)

      F.  (Corrected)  Policy on 180 Day Waivers for DCIPS Positions Has Changed

– 180 Day Waivers Are NOT Required But MACOMs Are Required to Report Bi-Annually.

           (1)  Policy Change.  The Assistant Secretary of the Army (Manpower and Reserve Affairs) has recently changed policy of the delegation of authority to approve waivers on the prohibition of hiring retired military within 180 das of retirement.  Waivers are still not required as long as there is a national emergency, however the ASA(M&RA) has recently directed (Memo dated 30 Dec 2003) that MACOMs report bi-annually to his Office on those they hire that would of required a waiver.  (Memo dated 30 Dec 2003).  This change will apply equally to DCIPS as well as Competitive Service positions. 

           (2) Reporting Requirement.  The HQDA G-1 and several MACOMs are preparing reporting requirements.  Requirements will apply equally to DCIPS positions.  Request each MACOM provide the IPMO with a copy with annotation of which waivers were granted to DCIPS personnel, if applicable.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “180 Day Waivers”)

     G.  Intelligence Community - Collaborative Recruiting; What, When, Where and What is Army MI's Role?  

          (1)  Recent Events.  Once again members of the Intelligence Community have joined forces to recruit talent for their respective communities.  Army Human Resource  specialists from the West CPOC & Ft Huachuca CPAC, along with Dr. Kent Schlussel from NGIC, recently represented Army Intelligence interests as part of the Intelligence Community presence at the National Technical and Career Conference 2004 (NTCC) that will be held January 7th-10th, 2004 at the McCormick Place, Lakeside Center, in Chicago, Illinois.  NTCC, the largest technical conference in the nation, concentrates on engineering, mathematics, and science for Hispanics and is the premier event for the Society of Hispanic Professional Engineers (SHPE), Inc.  It brings together thousands of students, professionals, corporate representatives, and community leaders, and provides education, technical networking, and career opportunities for the participants.  For more event information, please visit the SHPE web site at http://shpe.org/ntcc2004/conference-schedule.htm  

         (2)  Future Events.  Army members, along with other Intelligence Community members, will be participating in two remaining recruiting/networking events in 2004:  

· The National Society of Black Engineers (NSBE) on 17-21 March 2004, at the Convention Center in Dallas Texas.  The Annual National NSBE Convention features the largest career fair for underrepresented students and professionals in the engineering effort.  Over 13, 000 students and professional attendees with experience in a variety of engineering disciplines, physical sciences, and information technology attend the convention.  For more event information, please visit the NSBE website at: http://www.nsbe.org/
· The National Association of Colleges and Universities (NACE) National Meeting and Exposition on June 1 - 4th, 2004, at the Marriott World Center, in Orlando, Florida.  This association and national meeting is designed to increase understanding, improve relationships, and discuss common issues between colleges placement officials and companies/employers.  For more event information, please visit:  http://www.naceweb.org/events/natmeet2004/default.htm
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “IC Recruitment”)

       H.  Army has Released Its Civilian Human Resources FY03 Annual Evaluation.
This evaluation can now be viewed at http://cpol.army.mil/index.html.  

           (1)  Improved Areas.  Generally the report shows an improvement in most indicators.  Some of the most significant findings include:

· Customer satisfaction with personnel servicing has improved 26% over the last two cycles.

· Timeliness of benefits processing exceeded the OPM standard by a wide margin.

· Timeliness of filling jobs dropped from 73 days from four years ago to 50 days.

· Army met OPM, DOD and Army data quality objectives.

· Grade accuracy improved to above the 90% objective.

· Army executed 100% of its allocated ACTEDS intern dollars and 94% of its distributed ACTEDS intern workyears.

· Improvements over baseline objectives were met for all morale items.  Employees and supervisors are relatively satisfied with their jobs, careers, co-workers, training and development opportunities and supervisors.

· The number of formal grievances continues to be at multi-year lows.

· Findings of discrimination were at approximately 3.3%

· The rate of incentive awards has nearly doubled in the last ten years.

           (2)  Areas Needing Improvement.  

· Assignment accuracy is lower than the 90% objective for the fourth year in a row.

· Regulatory and Procedural Compliance of TAPES badly lags for the fourth year in a row.

· Employees are relatively dissatisfied with awards and recognition, disciplinary procedures, and promotion systems.

· Army’s rate of disciplinary and adverse actions rose from 6.5 to 9.7 actions per 1000 employees.

· Army’s percentage of minority employees was approximately the same as last years.

 (IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Attitude Survey”)

II.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

    A.  Army Ceases Recruitment for Centrally Funded Interns in FY04 But Plans for Significant Recruitment in FY05.  The HQDA G-1 recently released a memo advising that recruitment for centrally funded interns has ceased for FY04.  The aggressive hiring in FY03 has obligated most of the FY04 resources.  Attention should therefore be directed to determining hiring needs for FY05.  Army plans to hire another 950.  HQDA G-1 will host a meeting later in January to discuss ACTEDS issues.  We plan to seek approval for advanced hiring in FY04 for interns coming on board in FY05 especially where a TS/SCI clearance is required.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Interns”)

      B.  Keep Submitting Proposals for HQDA Funding for Training and Development.  Careerists and their supervisors should immediately begin to submit nominations for FY04 Functional Chief Representative (FCR) funded competitive development program  opportunities that start in 3rd Quarter FY04 or later.  The Intelligence Personnel Management Office (IPMO) is required to inform HQDA G-1 NLT 13 February of all requirements that will use the centrally managed Army Civilian Training, Education and Development System (ACTEDS) funds that start in 3rd Qtr.  Completed and approved packages will be accepted via fax (703) 695-3149.  Packages received after 13 February will be considered on a first come, first serve basis for the remaining available funds.  Subsequent HQDA G-2 decision points for determining which gets funded will be in May or June, if any funds remain.  
            (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training or area studies); short and mid-term Developmental Assignments; full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program); or Training with Industry (TWI).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

            (2)  Application Information.  Further information on how to apply can be

obtained in the FY2004 Army Civilian Training, Education and Development 

System (ACTEDS) Catalog available on the NIPRnet at

http://cpol.army.mil/train/catalog/index.html>   Chapter 3 of that catalog contains

centrally funded opportunities for Professional/Administrative Career Path Defense

Civilian Intelligence Personnel System (DCIPS) employees in CP-35.  The application

process has been streamlined this year for short-term training.  Go to the ACTEDS 

Training Catalog <http://cpol.army.mil/train/catalog/ch03cp35.html>.  Scroll down to

Section III-Administrative Requirements to see what forms are needed for the different

types of training, e.g., short-term or university training.  Once all are completed, send

package(s) up through your chain of command for nomination and approval.  Please

also note the guidance in a later article (paragraph II F) on the use of a new

automated system entitled “RASS.”

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “FCR CDP”)

      C.  Two Senior Civilian Positions Are Being Filled – Special Assistant to the

Commander, NGIC and Special Assistant to the G-2, USAREUR.  A number of 

senior civilian positions have been filled lately or are in the process of being

filled.  Two positions that are now being announced are the Special Assistant to

the Commander, National Ground Intelligence Center (NGIC), Intelligence and

Security Command in Charlottesville, VA and the Special Assistant to the G-2, 

HQ, US Army Europe and 7th Army in Heidelberg, Germany.  These

announcements are projected to close on 16 and 13 January respectively.   They may

be viewed at:  http://jobsearch.usajobs.opm.gov/ses.asp   Readers should check this

site.  It is possible that one or both will be extended due to the recent holiday

period.

(IPMO POC can be reached by e-mail at <mailto:dcips@hqda.army.mil> or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” - “Senior Vacancies”)

      D.  HQDA, G-2 Considering Nominations for New Civilian Senior Positions.

The HQDA, G-2 has requested Army’s Senior Leaders in the Intelligence Community, military as well as civilian, nominate candidates for new Senior Intelligence Professional (SIP) and Senior Intelligence Executive Service (SIES) positions and help rank the nominees.  Presently, Army has twenty positions, eight of which are SIES positions.  Army is permitted by OSD to fill up to 26 with not more than 15 being SIES.  The additional ranked recommendations will be given final consideration by the G-2 with position establishment and recruitment actions to follow.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Senior Positions”)

      E.  Reminder – Those Applying for Senior Service Colleges Are Required to Be Geographically Mobile – Post Training Assignments Likely.  Chapter 2 of the FY04 ACTEDS Training Catalog does not yet reflect the new guidance regarding post training assignments as a result of the Vice Chief of Staff's memorandum dated June 5, 2003, subject:  Mandatory Placements for Civilian Graduates of Senior Service Colleges (SSC) (http://cpol.army.mil/library/train/tld-060503.html).  HQDA G-2 has asked that we publicize that guidance regarding the former Operational Assignments Program is superseded by the SSC Graduate Placement Program.  Willingness to participate in the SSC Graduate Placement Program (SSC GPP) is now a condition of applying for SSC.  All applicants must now sign an SSC GPP Information and Agreement and forward it with their package.  Detailed implementing procedures for the SSC GPP will be provided to you as soon as they are finalized.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “SSC”)

      F.  Careerists Are Now Required To Use RASS When Applying for FCR Funding.  The Resource Allocation Selection System (RASS) has been deployed and is accessible.  

           (1)  Employees participating in the DA ACTEDS Intern and Competitive Professional Development (CPD) programs must submit training and travel request forms (DD Form 1556, DD Form 1610, and SF 1164) through RASS.  A grace period of one month will be authorized to allow for the submission of manual forms to provide for user acclimation to RASS.  Manually prepared forms received after February 5, 2004, by the Assistant G1 for Civilian Personnel Policy Resource Management office, will be returned to the applicant for submission through RASS.  Exceptions will only be allowed for forms with a course start date or proceed date prior to March 1, 2004.  Manual forms received with a start date or proceed date on/after March 1, 2004, will be returned to the applicant for submission through RASS.  

           (2)  Although RASS is a new process for submitting training and travel requests, the policy and procedures for these ACTEDS programs have not changed.  The chain of command continues to be the source for addressing functional issues concerning ACTEDS programs.  CPD participants must still submit nomination packages to their Functional Chief Representatives, who are still responsible for approving competitive selections.  DA ACTEDS interns will still use their ACTEDS career program Master Intern Training Plan as a guide to identify training requirements.  

            (3)  At this point, all careerists that are approved for FCR CPD training beginning anytime in February and forward should access RASS and prepare their DD1556 and DD1610 (if applicable).  The budget folks need a minimum of two weeks turn around time to certify training and travel forms.  One item identified in the RASS Quick Reference-CPD Candidate and is critical - - ensure you have your supervisor's correct AKO user's name.  After you complete your DD1556/DD1610 an e-mail requesting approval will be sent to your supervisor at this address - it must be the AKO user's name!

           (4)  HQDA G-2 has developed a RASS home page on CPOL: http://cpol.army.mil/library/train/rass/  This page will provide training resources to assist users with navigating through RASS; quick reference guides; live screen cam movies to assist users with completing, and/or approving training/travel requests and a direct link to access the RASS application. 

           (5)  RASS will not handle PCS orders.  PCS orders will continue to be submitted manually to the Assistant G1 for Civilian Personnel Policy Resource Management office via fax:  COM: (703) 325-6523; DSN: 221.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “RASS”)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

     A.  Intelligence Community Assignment Program Announcements Are Again Posted on the Web.  The second iteration of the Intelligence Community Assignment Program (ICAP) announcements for FY04 is in process.  The announcement period will be open 2-31 January 2004.  

          (1)  Further Information:  There are three ways to look at the current ICAP information or announcements:  

· JWICS - www.icap.cms.ic.gov  - This is the ICAP website where all announcements may be viewed and where the initial application process is mandatory.  You MUST apply at this website for any position in which you are interested (up to a maximum of three).  Following each announcement there is an option to "Apply".  In addition, you must complete the electronic ICAP Application Concurrence/Endorsement process detailed below for each position for which you apply.  This package is linked on JWICS at www.dami.ic.gov and you may find the electronic package on the SIPRNET and NIPRNET as well.  IMPORTANT:  You must apply through each announcement in which you are interested in the JWICS ICAP database and complete the Concurrence/ Endorsement package for each position in order to be considered for an ICAP position.

· SIPRNET - www.dami.army.smil.mil   Look for the link to ICAP information.  You may view/print announcements or use the electronic Application Concurrence/Endorsement package linked at this site.

· NIPRNET - access AKO; on left side select ARMY COMMUNITIES, then select INTELLIGENCE, at top of that page, select CIVILIAN HR (blue), scroll down to CIV HR GROUP MSG WHAT'S NEW  (only ICAP information, application process and Application Concurrence/Endorsement package on NIPRNET - no announcements).  

         (2)  Application Procedures:  If you wish to apply for a position, first apply on the JWICS ICAP announcement site.  Following the announcement in which you are interested select "Apply" and complete the requested application information.  This must be done to be considered for any ICAP position.  Then access the electronic ICAP Application Concurrence/Endorsement package, either on JWICS, SIPRNET or NIPRNET.  

· Complete the ICAP Resume.  Save this form as a word document.

· Fill in the information about yourself on the AC/E PART 1 & 2 (04-01) APPLICATION CONCURRENCE/ENDORSEMENTS PART 1 & 2.  When completed save this form as a word document.  

· Complete the AC/ETC (04-01) TRANSMITTAL COVER, APPLICATION CONCURRENCE/ENDORSEMENT.  You as the employee will only fill out the announcement number.  When completed, save this as a word document.  

Once these are all completed and saved, you will attach them to an email addressed to your immediate supervisor.  Your supervisor will fill in the information required of them and FORWARD the entire package to the local commander and cc you as the employee.  The local commander will then fill out the information required of them and FORWARD the entire package to your Activity Career Program Manager (ACPM) or equivalent, if one exists.  The ACPM will fill out information required of them and FORWARD the entire package to the MACOM level.  The MACOM Career Program Manager (CPM) will fill out the information required of them and FORWARD the entire package to the ICAP Program Manager in the Intelligence Personnel Management Office (IPMO) at one of the following addresses:  cheryle.luzack@hqda.army.mil (NIPRNET), cheryle.luzack@dami.army.smil.mil (SIPRNET), and oaluzcj@dami.ic.gov (JWICS).  This process saves time as all forms can be filled in right on the screen, saved, and then forwarded to the next level.  You will be notified of final concurrence/non-concurrence via email from the IPMO.

           (3) JWICS Info:  You need to establish a user account on the JWICS website, if you haven't already done so.  Sign in as guest, click on the ICAP icon, and click the button to the left that is labeled "Create user account".  You will create your own login and password at this point.  After you create your account and BEFORE you do anything else, totally exit the system in order to save your new login and password.  Sign in again using your new information and create your user profile.  When doing this, please ensure that all areas are completed, regardless if it is labeled optional.  When filling out your current duties, please keep them at the unclassified level.  Once this is completed, click on the button to the left labeled Vacancy List.  You can use the filter feature to pull by organization, job title, grade, or location.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “ICAP”)

       B.  A Class on Team Building is Available in Charlottesville, VA in February.
The Management Development Center (OPM) will be holding an on-site class in Charlottesville, VA 23-27 Feb 04.  The class is entitled:  TEAM BUILDING & TEAM LEADERSHIP, Fostering Commitment Toward Common Goals.  This class is normally only offered at the West Management Development Center in Colorado.  Below is a brief description of the class or you may access the web page at http://www.leadership.opm.gov/ to find out more about the content of the class.

NGIC is hosting the class in Charlottesville and it will be held at the Cherry Avenue Christian Church athletic facilities.  The class size is limited so if you are a non-NGIC careerist and have identified this type of development on your individual development plan please let the Intelligence Personnel Management Office know of your interest via email as soon as possible.  Tuition and travel is centrally funded through ACTEDS CP-35 FCR CPD.  Also, you do not have to input a DD1556 in RASS for this class!  

Course Description:  The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment.  The seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, and create synergy for accomplishing organizational goals.  Government reform, with its downsized and flattened organizations, has created the need for new ways to manage in the public sector.  The growth of team-oriented work places and increased spans of control has created new managerial challenges.  If your organization uses project teams, the techniques in this program will be extremely useful.  The seminar prepares managers to build and work with teams that value diversity, encourage participation, and commit to accomplishing common goals. 

Who Should Attend?  Team leaders and members, facilitators, and supervisors who are working in a team environment.

Key Results:

-  Decide when to use teams and when they are not appropriate

-  Learn the basic skills critical to working in the team environment

-  Develop effective interpersonal team skills

-  Create a team identity that values and understands diversity

-  Develop interpersonal skills, including influence without authority

-  Learn strategies to manage team conflict

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Team Building”)

     C.  Completion of Courses on the Joint Intelligence Virtual University (JIVU) By Army Members Topped 800 Courses in FY03.  JIVU is a DOD Intelligence Community project/resource hosted by DIA on both JWICS and the SIPRnet.  During FY03, over 800 courses or course modules were completed by Army employees, civilian as well as military.  JIVU can be found on JWICS at:  http://www.dia.ic.gov/proj/jmitc/gits/catalog.htm and on the SIPRnet at  206.36.151.210.  The JIVU websites contain a Catalog of training that is fast expanding outside of just DIA to also include courses from such organizations as NSA, the Joint Forces Command, the Central MASINT Office, NRO, the Joint Intelligence Training Activity Pacific and each service.  JIVU contains information on resident based training at such schoolhouses as the Joint Military Intelligence Training Center (JMITC) at DIA’s Bolling Air Force Base location as well as the asynchronous (computer based) training.  The SIPRnet site presently lists 207 asynchronous courses.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “JIVU”)

     D.  Limited Number of 134s and 086s Can Also Receive Funding From the HQDA G-2 for Training and Development.  Although GG-134, Intelligence Assistants and GG-086, Security Assistants are not in Career Program 35, Intelligence and Security, there are limited funds at HQDA, G-2 that can be used on a competitive basis to fund their training and development.  086s and 134s should follow the same procedures as those required for Career Program 35 members discussed in article IIA above.  Funds available will not be the ACTEDS funds largely used by Career Program 35 members but rather separate intelligence funds.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Training for 086/134)”)

     E.  Applications Will Soon Be Due for the Next Sustaining Base and Leadership Management (SBLM) Class.  Applicants have until February 12, 2004 to apply for the Sustaining Base Leadership and Management resident program, Class 04-2, which runs May 17 through August 6, 2004.  SBLM is one of the most comprehensive, dynamic programs available for today's Army leaders. If you are a highly motivated GS-12 through 14 who is interested in career progression and a higher level of responsibility, consider applying for the SBLM program.  GS-11s and 15s are welcome to apply by exception.  Majors and lieutenant colonels, chief warrant officers, sergeants major or command sergeants major can apply through their branch managers.  The program, which is centrally funded for most Army civilians, is designed to prepare future leaders to manage the Army's sustaining base-that is, anything that gets soldiers and their supplies and equipment to the battlefield; sustains them while they are there; gets them home again after the conflict has ended; and ensures the self-sufficiency of their families while they are away.   To apply online or to find out more about SBLM, please visit their web site at www.amsc.belvoir.army.mil <http://www.amsc.belvoir.army.mil>.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “
SBLM”)

IV.  IPMO WEBSITES AND STAFF LISTING.

     A.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     B.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     C.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  This website will soon replace the regular NIPRnet website, NOW PROJECTED FOR EARLY CY 2004.

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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