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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  Features of the Defense Civilian Intelligence Personnel System (DCIPS) With Pay Banding and Pay for Performance System Are Still Being Developed.  The DOD Intelligence Community has been working hard on developing human resource management policy for its Excepted Service workforce that will parallel that developed in the National Security Personnel System (DCIPS) for the DOD Competitive Service workforce.  Draft DCIPS policy chapters on Pay Banding, Pay for Performance, Compensation, Staffing, Awards, Program Evaluation and Adjustment in Force are now being commented upon prior to submission to the Office of the Under Secretary of Defense (Personnel and Readiness).   Policy development has been made difficult, however, due to changes or possible changes in NSPS.   DCIPS policy is dependent on NSPS policy.  NSPS is being developed in conjunction with the Office of Personnel Management (OPM) and through consultation with unions.   It is possible for major features of NSPS to change during this process.  At least several more months will be required for OSD to finish working with OPM and the unions on NSPS.  

More information can be obtained from articles in our last two Updates found at:
http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/   See also the DOD Website on NSPS at:  http://www.cpms.osd.mil/nsps/index.html   The Intelligence Personnel Management Office (IPMO) represents Army in the development of those DOD DCIPS regulations and will continue to coordinate with the HQDA G-1 as they work with OSD to develop NSPS policy for the Competitive Service.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “NSPS”)

    B.  Transfer of Centralized CONUS-Based DCIPS Positions to the West CPOC and the Fort Huachuca CPAC is Now Complete.  During the months of October 2003 thru February 2004, the remainder of DCIPS employees and positions within commands desiring centralized servicing, were transferred to the West Civilian Personnel Operations Center and the Fort Huachuca Civilian Personnel Advisory Center (CPAC).

         (1)  During the week of 27-31 October 2003, a team of representatives from the CPOC and CPAC visited with the NCCPOC and CPACs at Rock Island Arsenal, Fort McCoy and TACOM.  A representative from the Intelligence Personnel Management Office was also present during some of these visits.  The team transitioned 21 actions in progress and the OPFs for 85 employees.  During the visits to the installations, managers and employees were given the opportunity to meet with the teams.  The effective date of the transfer was 02 November 2003

        (2)  During the week of 17-21 November, a team visited with the SCCPOC and CPACs at Redstone Arsenal, Fort Rucker, Fort Benning, Fort McPherson, Fort Gordon, and Fort Polk.  The teams also met with managers and employees where requested.  A representative from the Intelligence Personnel Management Office was also present at Redstone Arsenal for the CPOC transfer as well as meetings with the CPAC and employees and managers.  One team also visited with the Vicksburg COE CPAC in preparation for the transfer of servicing from the SWCPOC.  The team transitioned 43 actions in progress and the OPFs of 250 employees.  The effective date of this part of the transfer was 16 November 2003.

        (3)  During the week of 8-12 December, a team visited with the NECPOC and CPACs at Aberdeen Proving Ground, Fort Detrick, Letterkenny Army Depot, Carlisle Barracks, Fort Dix, Fort Monmouth, Pictanney Arsenal, West Point and Fort Drum.  The transfer for employees at Natick Labs was done via teleconference.  The effective date of this transfer was 14 December 03 with four actions in progress transferred along with the OPFs of 98 employees.

       (4)  A team visited the SWCPOC the week of 12-16 January 2004.  CPACs visited during this visit included Fort Riley, Fort Leavenworth, Fort Sill, Fort Carson, Fort Leonard Wood, Fort Campbell and Fort Know as well as some employees formerly serviced by the Fort McCoy CPAC who are located in St. Louis, MO.  Employee and manager meetings were conducted where requested.  A total of 21 actions in progress were transitioned along with the OPFs of 135 employees with an effective date of 11 January 2004.  

        (5)  The transition of employees/positions serviced in the West Region, but not under centralized servicing, was completed via teleconference.  The transition was effective 08 February 2004 with 5 actions and 85 employee records from Fort Hood, Fort Lewis, Defense Language Institute, Fort Irwin, Dugway Proving Ground and Yuma Proving Ground being affected.  Teams from both the CPOC and CPAC will visit these installations later in this FY.

All transitions went smoothly and currently all commands in CONUS requesting centralized servicing have been transferred to the WCPOC and Fort Huachuca DCIPS servicing teams.  A plan is being developed for the transition of OCONUS DCIPS commands as soon as later this year.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Servicing”)

C.  The Intelligence Personnel Management Office Will Soon Meet with the
Ft. Huachuca Civilian Personnel Advisory Center (CPAC) and the West Civilian           Personnel Operations Center (CPOC). Yolanda Watson and Richard Christensen will be spending the week of 29 March at Ft Huachuca.  Briefings to the workforce are planned on the present HR system (Civilian Intelligence Personnel Management System) and the proposed Defense Civilian Intelligence Personnel System (DCIPS) that will parallel the National Security Personnel System (NSPS).  Discussions will also be held with personnel from the central servicing offices of the CPOC and CPAC and with key civilians in the Intelligence Community at Ft Huachuca.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Ft Huachuca Trip”)

  D.  OSD Has Been Requested To Clarify Priority Placement Program (PPP)

Procedures for CIPMS Grade Band Promotions.  Assistance of the HQDA G-1 has been obtained to resolve a disconnect between the rules used by the DOD Priority Placement Program (PPP) and Civilian Intelligence Personnel Management System (CIPMS) Policy on Grade Band Promotions.  Presently, CIPMS policy provides for non-competitive Grade Band promotions when the new position is within the same career path, grade band and specialty.  If it is an upgrade of an existing position, this type of promotion has been processed as an exception to the DOD PPP until recently.  The PPP now wants all CIPMS Grade Band Promotions actions to first be cleared of surplus candidates.  If a surplus candidate was available they would displace the existing employee.  The DOD PPP is similarly requiring other non-competitive promotion actions made within Army Demonstration Projects to clear PPP.  We believe the G-1 will support our request that the PPP honor non-competitive promotion and placement actions from CIPMS as well as the Demonstration Projects.  Unfortunately, a final resolution may depend on key DOD oversight meetings  taking place in the Fall.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “PPP”)

     E.  Update on the Strategic Army Workforce (SAW).  The SAW concept was officially approved by the Assistant Secretary of the Army for Manpower and Reserve Affairs, the Honorable Reginald Brown, on January 28, 2004.  This concept is an innovative strategy to allow the Army to acquire, develop, and sustain civilian leaders.  The SAW concept proposes an overhaul of existing civilian leader management strategies that will enable the Army to align its human capital with functional requirements.  Coupled with the legislative changes and the management flexibilities identified in the National Security Personnel System (NSPS), the SAW concept will enable the Army to centrally manage and allocate resources to develop civilian leaders critical to Army mission success. 

          (1)  In March 2003, the Vice Chief of Staff, General John M. Keane, directed the standup of the SAW Management Office (SAWMO) to begin development of policies and procedures to implement the SAW.  In April 2003, Ms. M. E. "Betty" Schuler was appointed Acting Director, SAWMO, and in October 2003, the SAWMO attained initial operational capability.  In the next weeks, the SAWMO will begin recruiting for a variety of positions to continue SAW concept development.  In addition, opportunities through the Competitive Professional Development Program will continue.  (See next article)

          (2)  The key tenet of the SAW is the central selection and management of civilian leaders, supervisors, and managers in grades GS-12 to15 (or their equivalents) Army-wide.  Initially, the SAW Program will include over 17,000 civilians, a number which may increase as more functional responsibilities are transferred to the civilian workforce, permitting military officers to be assigned to the operational force.  SAW Program Management will be aligned under the Human Resources Command and centrally manage assignments and selections similar to the Officer Personnel Management Directorate.  The four components of the SAW foundation are Central Management, Training and Development, Multifunctional Career Tracks, and a Competency Based System. 

           (3)  In an effort to increase the breadth of skill and multi-functional competencies of the Army's future civilian leaders, the SAW will combine logical groupings of current occupations into broad functional groupings that will be called career tracks.  These tracks will be based on the sharing of same or similar functional competencies and the sharing of the same body of knowledge or learning objectives.  During the focus groups, members are tasked to validate sub track configuration, identify and validate sub track functional competencies, skills, knowledge, abilities and assignments, and to identify and validate sub track training, education, and certifications required for future SAW members. 

           (4)  Development of the SAW concept continues.  Strategic communications and a web site has been established to publicize SAW information and progress.  Go to www.cpol.army.mil to view it.  Focus group meetings with functional career representatives are being completed in February and March.  A stakeholders' conference will be held to validate business processes later in the Spring.  Briefings to the Army's senior leadership, strategic communication, and workforce education plans will follow as this concept continues development.  The Army must plan to the future and invest in the development of the "Civilian Bench." 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “SAW”)

      F.  Subject Matter Experts Are Being Sought to Assist the Strategic Army Workforce Management Office (SAWMO) Develop Career Management Guidance for Intelligence and Security.  Career Program 35 members are being sought to assist in the development of career management guidance (progression patterns, competency requirements, recommended training, etc) for our supervisors and team leaders, GG-12 and above.  Those participating can made a significant impact on career management in Army.  We are looking for seasoned career program members, GG-12 and above.  Request response ASAP.

           1.  One individual is needed to spend mostly full-time for two to four months in Washington DC, starting in April or May to do the major spade work for the recognized career areas in the Intelligence and Security Career Program.  The individual would be working with the SAWMO and would be assisted by this Office.  This HQ will consider requests for funding for TDY.  

           2.  At least one individual is also needed for each of the other functional areas that will be recognized in the Strategic Army Workforce that have a relationship to at least some aspect of intelligence or security.  Individuals are needed to review the guidance prepared for those other career areas and comment on how/which intelligence and security professionals could benefit from an assignment in/competencies from those areas.  Those other areas are:  acquisition corps; automation/information technology; physical security/law enforcement; resource management; training; and engineering and science (non-construction).  The results will be used to document and promote the relationship between Intelligence and Security and these other functional areas based on the concept that occasional assignments for supervisors/leaders outside of one's primary specialty and career area provide meaningful broadening for both the careerist and their intelligence and security organization.  Review could be conducted in some cases as early as April.  These reviews could be done at the employee's home station.  Meetings in Washington DC may or may not be required.  This HQ will consider requests for funding for TDY.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “SAWMO”)

      G.  INSCOM Seeks Special Salary Rate for Polygraphers.  The Intelligence and Security Command (INSCOM) is requesting a CIPMS/DCIPS Special Salary Rate (SSR) for its approximate 20 Polygraph Program Personnel in the GG-132 series.  They are requesting a 15% increase at each step of the salary schedule for these grade 13 and 14 positions in addition to locality pay.   DOD Manual 1400-34-M (CIPMS) requires SSRs be applied to all appropriate CIPMS positions in Army, Navy and Air Force and vests final approval authority with USD(P&R), not OPM.  Navy and Air Force have been asked to review and concur with the request.  INSCOM's research leads them to believe that most other DOD components utilizing polygraph skills are offering differentials of 15-25%.  We have been advised that DIA has just increased theirs from 15% to 25%.  INSCOM maintains that DOD/Federal sector is clearly the predominant employer for this specialty.  They also note that Retention Incentives are not appropriate because the other offers are to DOD/Federal agencies.  Given these assumptions, we are hopeful that OSD will support a quick approval of the SSR based on a survey of the other DOD organizations.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “SSR”)

     H.  Army Regional Tools (ART) Users Guide Updated.  The Civilian Human Resources Agency (CHRA) has updated the ART Users Guide to reflect changes in ART that have been made over the past few months.  The guide provides descriptions of and instructions for using the tools available in ART, including such tools as Employee Data, Inbox Statistics (timeliness and status information about personnel actions), Organization Structure (information about positions in various organizational elements), and many more tools.  It is intended for use by managers, supervisors, resource management officials, administrative officers, and commanders as well as Civilian Personnel Advisory Center (CPAC) and Civilian Personnel Operations Center (CPOC) staff members.  There is both an on-line and a downloadable Word version (suitable for printing).  CHRA has a number of tools available to assist ART and Defense Civilian Personnel Data System (DCPDS) users.  In addition to the ART Users Guide, there is a DCDPS Desk Guide which provides how-to information about tasks and functions that end users might need to perform in DCPDS, such as initiating a Request for Personnel Action and creating a Gatekeeper Checklist.  There are also a number of "ScreenCams" (movies of recorded computer screen activity with a voice narration) showing how to perform various tasks in ART, DCPDS, and other civilian human resources applications.  The ART Users Guide, DCPDS Desk Guide, and the "how to movies" can all be accessed from the CHRA DCPDS Training page at:  http://www.chra.army.mil/mdcpds/. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “ART”)

II.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

     A.  Army  Will Soon Decide What Interns Will Be Allocated to MACOMs and Career Programs for FY05.  The HQDA G-1 is expecting MACOMs to submit their intern requirements for FY05 in early April.  Generally about two-thirds of the requests can be supported.  The G-1 will seek Functional Chief Representative (FCR) input and then finalize the allocations in May.  Up to 1,000 are expected to be hired in FY05.  At a recent Career Program Policy Committee meeting, the G-1 was asked to permit the MACOM and FCRs to begin recruitment for FY05 ASAP.  The G-1 was specifically asked to permit INSCOM to begin advanced hiring since their positions require a TS/SCI clearance.  A decision is pending.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Interns”)

B.  Over $700K Has Already Been Obligated for Training and Development in

FY04 -  Additional Proposals Being Considered But Only If a Pending Unfinanced

Requirement (UFR) is Approved.  Careerists and their supervisors should continue to submit nominations for FY04 Functional Chief Representative (FCR) funded competitive development program opportunities that start in May or later.

Career Program 35 has allocated all of its funds at this time, however, an UFR is pending with HQDA, G-1 for additional FY04 ACTEDS funds.  We are presently optimistic!   New Applications will have to be submitted using the new automated system called RASS.  See previous editions of this Update for guidance.

            (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training or area studies); short and mid-term Developmental Assignments; full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program); or Training with Industry (TWI).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for the TDY costs.  

            (2)  Application Information.  Further information on how to apply can be

obtained in the FY2004 Army Civilian Training, Education and Development 

System (ACTEDS) Catalog available on the NIPRnet at

http://cpol.army.mil/train/catalog/index.html>   Chapter 3 of that catalog contains

centrally funded opportunities for Professional/Administrative Career Path Defense

Civilian Intelligence Personnel System (DCIPS) employees in CP-35.  The application

process has been streamlined this year for short-term training.  Go to the ACTEDS 

Training Catalog <http://cpol.army.mil/train/catalog/ch03cp35.html>.  Scroll down to

Section III-Administrative Requirements to see what forms are needed for the different

types of training, e.g., short-term or university training.  Once all are completed, send

package(s) up through your chain of command for nomination and approval.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FCR CDP”)

     C.  HQDA G-2 Will Be Filling Two Temporary Senior Positions to Support OIF.
A notice is expected to be soon issued on AKO seeking interested parties for two

temporary positions with duty station in Iraq.  The positions are projected to last two

years, one year likely in Iraq and one back in Washington, DC.  They will be filled non-

competitively as a Defense Intelligence Senior Executive Service and as a Defense

Intelligence Senior Level position.  Candidates are needed who have broad intelligence

backgrounds to help coordinate our efforts in Iraq.
(IPMO POC can be reached by e-mail at <mailto:dcips@hqda.army.mil> or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” - “Senior OIF Vacancies”)

     D.  How to Get Seats in the Military Intelligence Officer Basic Course (MIOBC).

It is often confusing for civilians who need to take military courses to know how to effectively register.  Interns and others in the Developmental Career Level of Career Program 35, for instance, are strongly encouraged to take MIOBC at Ft Huachuca.  Civilian Personnel Operations Centers can assist by inputting a civilian student’s name into ATRRS, the automated tools that manages seat assignments for classes.  Civilians, however, will frequently not be assigned a “reserved” seat by the “system” but rather be put in a “wait” status.  They should not stop there, however, but instead contact the MIOBC Course Manager at (520) 533-6365/DSN 821-6365 who can work with them to obtain entry if the class size has not exceeded the maximum.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “MIOBC”)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

      A.  Intelligence Community Assignment Program (ICAP) Open Announcement Period Will Resume In April.  The next announcement period will begin on 1 April and last throughout the month.  GG-12s and above in DCIPS are strongly urged to consider applying.

          (1)  Further Information:  There are three ways to look at the current ICAP information or announcements:  

· JWICS - www.icap.cms.ic.gov  - This is the ICAP website where all announcements may be viewed and where the initial application process is mandatory.  You MUST apply at this website for any position in which you are interested (up to a maximum of three).  Following each announcement there is an option to "Apply".  In addition, you must complete the electronic ICAP Application Concurrence/Endorsement process detailed below for each position for which you apply.  This package is linked on JWICS at www.dami.ic.gov and you may find the electronic package on the SIPRNET and NIPRNET as well.  IMPORTANT:  You must apply through each announcement in which you are interested in the JWICS ICAP database and complete the Concurrence/ Endorsement package for each position in order to be considered for an ICAP position.

· SIPRNET - www.dami.army.smil.mil   Look for the link to ICAP information.  You may view/print announcements or use the electronic Application Concurrence/Endorsement package linked at this site.

· NIPRNET - access AKO; on left side select ARMY COMMUNITIES, then select INTELLIGENCE, at top of that page, select CIVILIAN HR (blue), scroll down to CIV HR GROUP MSG WHAT'S NEW  (only ICAP information, application process and Application Concurrence/Endorsement package on NIPRNET - no announcements).  

         (2)  Application Procedures:  If you wish to apply for a position, first apply on the JWICS ICAP announcement site.  Following the announcement in which you are interested select "Apply" and complete the requested application information.  This must be done to be considered for any ICAP position.  Then access the electronic ICAP Application Concurrence/Endorsement package, either on JWICS, SIPRNET or NIPRNET.  

· Complete the ICAP Resume.  Save this form as a word document.

· Fill in the information about yourself on the AC/E PART 1 & 2 (04-01) APPLICATION CONCURRENCE/ENDORSEMENTS PART 1 & 2.  When completed save this form as a word document.  

· Complete the AC/ETC (04-01) TRANSMITTAL COVER, APPLICATION CONCURRENCE/ENDORSEMENT.  You as the employee will only fill out the announcement number.  When completed, save this as a word document.  

Once these are all completed and saved, you will attach them to an email addressed to your immediate supervisor.  Your supervisor will fill in the information required of them and FORWARD the entire package to the local commander and cc you as the employee.  The local commander will then fill out the information required of them and FORWARD the entire package to your Activity Career Program Manager (ACPM) or equivalent, if one exists.  The ACPM will fill out information required of them and FORWARD the entire package to the MACOM level.  The MACOM Career Program Manager (CPM) will fill out the information required of them and FORWARD the entire package to the ICAP Program Manager in the Intelligence Personnel Management Office (IPMO) at one of the following addresses:  cheryle.luzack@hqda.army.mil (NIPRNET), cheryle.luzack@dami.army.smil.mil (SIPRNET), and oaluzcj@dami.ic.gov (JWICS).  This process saves time as all forms can be filled in right on the screen, saved, and then forwarded to the next level.  You will be notified of final concurrence/non-concurrence via email from the IPMO.

           (3) JWICS Info:  You need to establish a user account on the JWICS website, if you haven't already done so.  Sign in as guest, click on the ICAP icon, and click the button to the left that is labeled "Create user account".  You will create your own login and password at this point.  After you create your account and BEFORE you do anything else, totally exit the system in order to save your new login and password.  Sign in again using your new information and create your user profile.  When doing this, please ensure that all areas are completed, regardless if it is labeled optional.  When filling out your current duties, please keep them at the unclassified level.  Once this is completed, click on the button to the left labeled Vacancy List.  You can use the filter feature to pull by organization, job title, grade, or location.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “ICAP”)

     B.  State Department is Seeking More DOD Personnel To Attend Courses at the Foreign Service Institute (FSI).  The State Dept is trying to get more DoD personnel in its classes at the Foreign Service Institute.  Two classes that are recommended for G2 personnel are:

PP 212 - Intelligence & Foreign Policy (7-9 April 2004): $420

PP 505 - Political-Military Affairs (21-24 June 2004): $560

Other classes are also offered that could benefit CP-35 personnel.  To register, please contact Connie H. Brown on tel: 703 746-2334/ BrownCH2@state.gov.  The classes fill up early (about a month out).  The courses are only taught a few times a year, so demand is high.  The FSI campus is located in the old Arlington Hall location (just of Rt 50 a few miles away) just outside of Washington, DC.  More information about two available intelligence courses is provided at the Appendix to this Update. Contact the Foreign Service Institute for information about other classes and further offerings of these classes.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FSI”)

     C.  How to Get Seats for Joint Special Operations University (JSOU) Courses.  JSOU offers a wide range of courses on various foreign areas and subject such as:  Asian Pacific Orientation Course; Cross Cultural Communication Course; Dynamics of International Terrorism; Latin American Orientation Course; Middle Eastern Orientation Course; Russia, Central Europe Orientation Course; and Sub-Saharan Orientation Course; Small Wars & Insurgencies Course.  Its website is at:  http://www.hurlburt.af.mil/tenant/jsou/   It is also a school that generally assigns seats through ATTARS.  Often it can be difficult to obtain quotas.  There is also a central POC within TRADOC that can be of help at DSN 680-3001 or (757) 727-3001.  If a HQDA POC is needed, you may contact the IPMO at :mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “JSOU”)

IV.  IPMO WEBSITES AND STAFF LISTING.

     A.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     B.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     C.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
APPENDIX - FOREIGN SERVICE INSTITUTE SCHOOL OF PROFESSIONAL & AREA STUDIES PRESENTS

INTELLIGENCE AND FOREIGN POLICY

Take advantage of this unique opportunity to enhance your skills, and learn how to navigate the inter-agency process and contribute to foreign policy decision making in the process.  Each course can be taken as a stand alone or in conjunction with the other.  The two-day course (PP 220) focuses on case studies and presentations by current and former senior policymakers to illustrate how policymakers can make effective use of the Intelligence Community.  The three-day course (PP212) explores the role of intelligence in the formulation and conduct of U.S. foreign policy.  The course will offer different and sometimes differing views from experienced intelligence practitioners in a classified, non-attribution environment.  Class participation and open dialog are encouraged.

Intelligence:  How to Serve the Policymaker  PP 220

WHAT?  A two-day classified seminar with a focus on case studies and presentations by current and former senior policymakers.  This course will explore how intelligence analysts can contribute to the decision making process and the success of US foreign policy initiatives.

WHY?  The extent to which policymakers rely on or even pay attention to intelligence is a function of where they are and what they do.  But it is also a function of the utility of the information and the insights provided by the Intelligence Community and the confidence policymakers have in the persons who provide the information.  This course will discuss what information the policymakers need to make informed decisions and how to present it.  In particular, the course will explore what policymakers need from intelligence analysts in the post 9/11 environment.  Because of the participation of experienced senior intelligence officials and counterparts from other agencies, both courses offer frequent mentoring and networking opportunities.

INTELLIGENCE AND FOREIGN POLICY  PP212

WHAT? A three-day classified seminar exploring the role of intelligence in the

formulation and  conduct of U.S. foreign policy.  The course discusses not only how the

State Department interacts with the Intelligence Community but how other agencies

contribute to the formulation of policy.

WHY?  The course seeks to facilitate interagency coordination, understanding and

networking by inviting the participation of a wide and diverse range of students and

speakers from various agencies within and outside the IC, plus the Congress, NGOs

and the private sector (clearances permitting).  This course will also offer different views

on a wide range of foreign policy and intelligence issues. The course has been updated

to examine changes in the geo-strategic environment after 9/11, the operating dynamics

of the U.S. intelligence community and especially the relationship between the

community’s sources, methods, products and foreign policy. 

WHERE?  The George P. Shultz National Foreign Affairs Training Center, (SA-42) 4000 Arlington Boulevard, Arlington, VA  22204.

WHEN?  PP 220:   Monday – Tuesday from 9:00am - 4:00pm.

               PP 212:   Wednesday - Friday from 9:00am - 4:00pm.

ELIGIBILITY: Officers and staff of the Department of State, AID, DOD and other agencies concerned with foreign affairs, national security and international law enforcement in Grades FO-3 or above; GS-9 or above; FP-1 or above, or military equivalent.  A Secret  security clearance is required.

HOW TOAPPLY?  Other Agencies: Personnel of other U.S. Government agencies

should contact their training offices and to submit an SF-182 to the Office of the

Registrar, George P. Shultz National Foreign Affairs Training Center, Foreign Service

Institute, Department of State, Washington D.C. 20522-4201.  Please include your

telephone and fax numbers and an email address on your registration form.  If there are

questions, please call the Political Training Division at (703) 302-6898, or contact your

Training Officer.  The form must have fiscal and billing data and be signed by an

individual authorized to commit funds.

FOR MORE INFORMATION:  Phone the Political Training Division office at (703) 302-6898.

Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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