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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  IPMO Will Use This Update and PERMISS Articles to Communicate Official

Guidance/Interpretations.  

          (1)  HQDA G-1 Initiatives.  The G-1 at HQDA is considering how to better communicate Human Resource Management policy interpretations.  They are giving strong consideration to using the Civilian Personnel Bulletin (CPB), a web based bulletin found on the NIPRnet on Civilian Personnel On-Line (CPOL), as the vehicle for initial/immediate communication of interpretations by indicating which CPB items are an "interpretation".  Further, they plan to continue to use and keep more up to date, PERMISS, an automated repository of human resource information, also on CPOL, as the more permanent location for web access policy interpretations.  They are considering modifying the PERMISS Index Page to add a listing of "Recent Significant Article Changes" so that users can readily identify recently changed/added PERMISS articles containing policy interpretations.  They would also incorporate interpretations into the body of PERMISS articles, marking them as interpretations.  
         (2)  Similar IPMO Initiatives.  The Intelligence Personnel Management Office (IPMO) will mirror the G-1’s approach.  Recent policy interpretations will be highlighted in the title of each article in the DCIPS/IPMO Update such as “IPMO Will Use This Update and PERMISS Articles to Communicate Official Guidance/Interpretations (Policy Interpretation)”.  The Index of Update Articles will also be revised to highlight which articles contain policy interpretations.  DCIPS also has a section in PERMISS with can be found on CPOL.  Once at CPOL (at www.cpol.army.mil) click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for policy interpretation and guidelines.  Newly revised articles will be so annotated starting in June 2004.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Policy Interpretations”)

     B.   Results of the Civilian Attitude Survey for FY03.  The results of the FY03 civilian attitude survey were recently released by the G-1.  MACOMs and Functional Chief Representatives for each Career Program have been asked to analyze the data and take action to redress deficiencies.  A good turn out Army-wide has resulted in statistically reliable data.  An evaluation of just DCIPS personnel was not available but data was available for Career Program 35, Intelligence and Security.  This article, and at least one more in the next Update, will be used to provide feedback.  Generally, Career Program 35, compared closely to Army-Wide averages.  Deviations from Army-wide results by Career Program employees are indicated below.
           (1)  Areas With Predominantly Favorable Results (Green).

· Satisfaction with Job 

· Satisfaction with Work Group 

· Satisfaction with Diversity 

           - Significant Improvement Since 2001 for Career Program 35
· Satisfaction with Customer
               (2)  Areas With Mixed or Undecided Results (Amber).  
· Training and Development

           -Significant turn around since 2001when CP-35 was Red
· Career – Recommendation to Others  

· First Line Supervisor

· Fairness 

· Civilian Workplace Morale

· Your Organization 

· Performance Culture 

· Strategic Planning 

· Physical Conditions 

           - Army-Wide Was Green
              (3)  Areas With Low Satisfaction (Red).
· Low Satisfaction with Management 

· Low Satisfaction with Job Placement/Promotion System 

· Low Satisfaction with Awards and Recognition 

· Low Satisfaction with Discipline/Grievances/EEO Procedures 

· Low Satisfaction with Civilian Personnel Service 

           - Army-Wide Was Amber, Not as Low as Career Program 35
           (4) Key Areas for Improvement.  IPMO’s recommendations for improvement often revolve around the need for better dialog between management and the workforce such as in following five areas:  
Recommendations to Improve Satisfaction with Job Placement/Promotion:  Improve communications about the process to fill vacancies; Publicize the fair treatment in placements and promotions; Ensure best qualified get promoted and publicize; and Ensure and publicize that there is equal chance for promotion. 

Recommendations to Improve Satisfaction with Management:  Improve timeliness of decisions; Improve communications; Reduce unnecessary rules and regulations; and Increase communications about (Strategic) planning; 

Recommendations to Improve Satisfaction with Supervisors:  Increase career counseling; More clearly outline goals and work priorities; Increase concern about job satisfaction; and Stay alert to quash harassment in all of its forms 

Recommendations to Improve Satisfaction with Discipline/Grievances/EEO Procedures and Fairness:   Publicize the fair treatment of employees with grievances and appeals;  Publicize the fair treatment of those receiving discipline; Publicize the effectiveness of dealing with reports of prejudice and discrimination;  Show that grievances aren’t held against employees; and Publicize equal treatment for non-minorities and males.

Recommendations to Improve Satisfaction with Awards and Recognition. Demonstrate that are awards going to those with initiative and innovation. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Attitude Survey”)

     C.   Update on CIPMS/DCIPS Organizational and Discretionary Coverage.
Policy for determining whether a position is included in the Defense Civilian Intelligence Personnel System (DCIPS) is divided into three categories:  Occupational; Organizational; and Discretionary Coverage.  Occupational Coverage applies mandatorily to both Commands and individual employees.  Organizational and Discretionary Coverage is “voluntary” for organizations but mandatory for individuals once approved by HQDA.

          1).  Occupational Coverage.   Coverage in the Army will include the following:

                a.  All positions in GS/GM-132- or GS-134 series.

                b.  All positions in GS/GM-080- or GS-086-series, the duties of which ore predominantly (at least 51 percent) intelligence-related.  Intelligence-related GS/GM-080 positions involve the direction, planning, development, implementation, coordination, control, inspection, or conduct of specific programs.  These programs are designed primarily to protect information, material, operations, and/or facilities from such national security threats as compromise, unauthorized disclosure, or espionage.  These positions generally perform one or more of the following security specialties:

(1) Personnel.

(2) Information.

(3) Industrial.

(4) Technology.

(5) Foreign disclosure.

(6) Communications.

(7) Electronic.

(8) Operations.

(9) Automation.

               c.  All positions in GS/GG-1710, GS/GG-1712, or GS/G-1702 series, which are located in an organization performing an intelligence mission and which require intelligence-related knowledge, skills, and abilities (KSAs).

               d.  All scientific and technical positions engaged in targeting and/or the engineering physical or technical sciences in an intelligence function, which are assigned to an organizational component performing an intelligence mission.  These positions are classified in two-grade interval series in the GS/GG-400, GS/GG-800, GS/GG-1300, or GS/GG-1500-occupational groups.

              e.  All other non-clerical positions filled under the excepted service appointing authority of Schedule A, section 213.3106(d)(1) or (2).

          2).  Organizational and Discretionary Coverage.  By Memo, dated 29 March 1990,  the ASA(M&RA) approved the second and third categories - Organizational coverage and Discretionary coverage and established criteria for approving requests.   Both require individual approval at HQDA.  
                a.  Organizational Coverage.  Organizational coverage is for entire commands with a primary Intelligence or Security mission.  HQDA decisions apply also to successor organizations.  Organizations covered under this method are listed in the Appendix to this Update.

                b.   Discretionary Coverage.  Discretionary coverage is for Intelligence or Security units within commands that do not have a primary Intelligence or Security mission.  Discretionary Coverage could include all organizations in an Intelligence or Security unit or just one or more additional series over those required by Occupational Coverage.  Over the years, a number of units within other commands sought and obtained "discretionary coverage" to varying degrees from HQDA.  They are also listed in the appendix.  

          3).  Administration of DCIPS Coverage.  Positions covered by DCIPS will be identified by local functional management officials in conjunction with the supporting human resource management organization.  Decisions on coverage will not be influenced by the desires of the incumbent.  Employees assigned to positions identified for DCIPS coverage will be placed in the excepted service immediately upon conversion to DCIPS.  Requests for assistance in resolving controversial coverage determinations may be referred to the major Army command (MACOM) or field operating agency (FOA) headquarters, and, if necessary, to the Intelligence Personnel Management Office (IPMO), HQDA (DAMI-CP), 1000 Pentagon, Washington DC 20310-1000, for review and decision.  Employee dissatisfaction concerning identification of their positions for conversion to DCIPS will be resolved under Army's grievance procedure (AR 690-700, chap 771); however, grievances specifically concerning Army's DCIPS coverage policy are excluded from consideration.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “CIPMS Coverage”)

     D.   Civilian Creed Is Under Development.  The following is a proposal from the G-1 at HQDA for a civilian creed.  The need for a Civilian Creed came out of the Army Training and Leader Development Panel (ATLDP) study on the civilian component.  The current “Soldier’s Creed” is also provided for comparison.
Civilian Creed
I am an Army Civilian.

I am an expert and a professional.

I provide stability and continuity during times of war and peace.

I serve the people of the United States.

I am a member of the Total Army team.

I am dedicated to the Army’s Soldiers, Civilians, and their family members.

I live the Army values – Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, and Personal Courage.

I stand ready to defend the principles and ideals of the United States of America.

I am a guardian of freedom and the American way of life.

I am an Army Civilian.

[image: image1.emf]WARRIOR ETHOS
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Soldier’s Creed

I am an American Soldier.

I am a Warrior and a member of a team.  I serve the people of th e United 

States and live the Army Values.

I will always place the mission first.

I will never accept defeat.

I will never quit.

I will never leave a fallen comrade.

I am disciplined, physically and mentally tough, trained and pro ficient 

in my warrior tasks and drills.  I always maintain my arms, my 

equipment and myself.

I am an expert and I am a professional.

I stand ready to deploy, engage, and destroy the enemies of the  United 

States of America in close combat.

I am a guardian of freedom and the American way of life. 

I am an American Soldier.


(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Civilian Creed”)

     E.  DCIPS PERMISS Articles Have Just Been Updated.  The IPMO is participating in a HQDA G-2 effort to review and update all PERMISS articles.  PERMISS is Army’s automated repository for civilian Human Resource Management guidance.  Defense Civilian Intelligence Personnel System (DCIPS) has its own section in PERMISS.  There are approximately forty different DCIPS articles in PERMISS.   The DCIPS section in PERMISS can be found on Civilian Personnel On-Line (CPOL) on the NIPRnet.  Once at CPOL at www.cpol.army.mil, click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for standing DCIPS policy interpretations and guidance.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “PERMISS”)

II.  NOTES FROM THE FT HUACHUCA CPAC/CPOC. 
     A.  Supervisors:  How to Have Better Vacancy Announcements to Attract Quality Candidates.  On October 1st, 2003, HQDA fielded a new automated vacancy announcement builder.  The main purpose of the new builder is to standardize Army's vacancy announcements.  In order to facilitate standardization, the builder was designed with drop down menus which CPOCs use to address most information found in announcements.  This ensures standard language as well as format.  There are two fields which are available for more customized input.  One of these fields addresses the duties of the position being filled, the other identifies who may apply for the position(s) under recruitment; however, both fields are extremely limited in size.  The duties statement is limited to 1000 characters and the applicant information is limited to 300 characters.  The duties statement must include a synopsis of the duties as addressed in the job description, but may also include other relevant and appropriate information.  The applicant information is used to define who may apply, but may include information such as websites where applicants may find more information on the organization, and/or the area where the position(s) is located.  While it is the responsibility of the CPOC staffing personnel to prepare the vacancy announcement, they encourage managers to identify any special information which they deem important to be addressed in their announcements (subject to space availability).  The CPOC asks that information be included on the Request for Personnel Action (RPA), or on the gatekeeper checklist.  The selecting official will be provided a copy of the vacancy announcement a day or two before the announcement is scheduled to open.   

Army has also developed a standard template to be used to transmit vacancy announcements for posting on OPM's USAJOBS website.  That template does not provide for any customized information (beyond what is found in the vacancy

announcement) to be included.  Again, the main objective is to insure standardization of Army vacancy announcements.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Vacancy Announcement Builder”)

     B.  West CPOC Training Newsletter is a Good Source of Training Information.  Army has formed its civilian human resource organizations into regional affiliations.  The West Region, headquartered at Ft Huachuca, AZ, provides servicing to approximately 95% of all CONUS based CIPMS/DCIPS employees.  The West Region’s Human Resource Development Division maintains a website of valuable training information.  It can be found at:  http://cpolrhp.belvoir.army.mil/west/  Once there, click on “Functional Areas” and then on “Human Resource Development Division (Training and Development).”  Of special interest are:
           (1)  A HRDD Newsletter, listed third from the bottom;

           (2)  West Region Regional Training Schedule;

           (3)  A Manager Certification Guide (completion is required for delegation of authority for supervisors/managers desiring to approve training):

           (4)  A Civilian Personnel Management Guide for Supervisors that contains a desk reference for civilian personnel;

           (5)  A listing of offered Leadership Education and Development (LEAD) training for supervisors; and a

           (6)  On-Line Orientation Course on Civilian Personnel Management.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “CPOC Training News”)

     C.  Supervisors and Training Coordinators:  Reminder To Input Completed Training Into Careerists Official Automated Files. It is important to have completed training recorded in an employee’s official automated personnel files.  Supervisors and training coordinators can input completed training by using automated spread sheets found on the West Region’s website (address is given in the article above for the West Region’s Human Resource Development Division).  When completed they can be attached to e-mails back to the West Region and input into the Defense Civilian Personnel Data System (DCPDS).  Army civilian training policy requires:  all training of eight hours or more; All training that has direct (tuition, books, and equipment) or indirect costs (travel and per diem), regardless of length; and All mandatory training required by HQDA or higher authority regardless of length.  Some examples of mandatory training are:  Prevention of Sexual Harassment (POSH), Consideration of Others (C02), Violence in the Workplace, Hazardous Material (HAZMAT), etc.  A SOP is also listed on the West Region’s Human Resource Development Division website with step-by-step instructions to explain the method of data entry.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Documenting Completed Training”)

     D.  Recruitment Flexibility for DCIPS Managers – Advanced Hiring Salary.  One of the DCIPS recruitment flexibilities available to managers is the advanced hiring salary; that is, to set starting base pay for a new employee at a step above Step 1.  To pay a new employee an advanced hiring salary, there must be a positive cost benefit to the organization and managers must consider certain factors such as the applicant's current salary, other bona fide job offers, labor market conditions, fund availability, and scarcity of skills sought.  To offer this advanced hiring salary, AR 690-13 requires managers to explain their need with a written justification which should include such factors as:  (a) a high rate of vacant positions in the specialty despite extensive recruitment efforts; (b) an unacceptably high turnover rate; (c) a high rate of declinations from well-qualified individuals; (d) a scarcity of applicants possessing a particular skill; or (e) the particularly high level of qualifications possessed by the applicant in question.  As with most recruitment or retention flexibilities, this alternative requires some documentation; however, it will be worth the effort to fill your vacancy.  For questions concerning the advanced hiring salary, please contact your servicing HR specialist.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Advance Hiring Salary”)

     E.  Performance Recognition – Exemplary Performance Award (EPA).   One of the DCIPS-unique forms of performance recognition is an EPA.  An EPA is an increase in an employee’s basic pay equivalent to two quality step increases. Managers can recognize employees whose continued exemplary performance far exceeds the standards expected for their assigned grade level and the employees receive an exceptional rating on their annual performance appraisal for at least 3 consecutive years.  Here is the EPA criteria:

         (1)  The employee must have been at the same grade for the last 3 years. Temporary promotions during that period do not count towards this requirement.
         (2)  An EPA may be granted even when the employee’s pay rate is already at the 9th or 10th step or equivalent.  In these cases, the employee’s pay will be fixed at a rate equivalent to the value of a two–step increase.  The maximum payable rate of the GS pay schedule (that is, the pay cap) may not be exceeded.  An EPA may not be awarded when it would increase a salary past the equivalent of the 12th step in the grade.
         (3)  The EPA will be supported by three consecutive performance ratings documenting the current and two preceding exceptional annual performance appraisals.  These forms will be attached to DA Form 1256 – Incentive Award Nomination and Approval.  The EPA will be documented on a Standard Form 50.

         (4)  An employee may not receive more than one EPA during any 3 year period.

         (5)  Commanders may approve this award and may further re-delegate approval authority to subordinates who have personnel management budget authority.
NOTE:  The only way a DCIPS employee can attain Step 11 or Step 12 is through an EPA. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-10476.  If sending e-mail, please put in your “subject line” – “EPA”)

      F.  Did you know…Thrift Savings Plan, Hatch Act and Civilian Leave and Earnings Statements.
        (1)  Thrift Savings Plan.  The Thrift Savings Plan (TSP) Open Season has begun and will end on June 30th.  To make a TSP election, please visit the Army Benefits Center – Civilian website @ https://www.abc.army.mil/ and click on the Benefits/EBIS tab.

        (2)  Hatch Act.  It's election time again.  Civilian employees should be aware of the Hatch Act restrictions concerning participation in political activities.  For more information, see the Office of Special Counsel’s website @ http://www.osc.gov/hatchact.htm.

        (3)  LES.  The Remarks section of your Civilian Leave and Earnings Statement (LES) is a good source of benefits information.  See your LES online at the DFAS website @ https://mypay.dfas.mil/mypay.aspx.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Did you know”)

III.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

     A.  Intern Hiring for FY05 to Start Soon – Over Thirty Requirements Submitted.

The HQDA G-1 has just received MACOM intern requirements for FY05.  Generally about two-thirds of the requests can be supported each year.  The G-1 will seek Functional Chief Representative (FCR) input, such as from the G-2 for Career Program 35,  and then finalize the allocations in May.  As many as 850 are expected to be hired in FY05.  At a recent Career Program Policy Committee meeting, the G-1 was asked to permit the MACOM and FCRs to begin recruitment for FY05 ASAP.   The G-1 was specifically asked to permit INSCOM and other MACOMs with CP-35 positions to begin advanced hiring since their positions require a TS/SCI clearance.  CP-35 should be starting recruitment by June.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “Interns”)

     B.   Recent Reduction in Funding from HQDA G-1 Puts All New Training Requests in FY04 on Hold Until/Unless An Unfinanced Requirement (UFR) is Approved.  Careerists and their supervisors should continue to submit nominations for FY04 Functional Chief Representative (FCR) funded competitive development program opportunities that start in June or later.  Career Program 35 has allocated all of its funds at this time, however, a UFR is pending with HQDA, G-1 for additional FY04 ACTEDS funds.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FCR CDP”)

     C.  How to Request Funding While RASS is Offline.  If you are approved for 
CP-35 FCR Competitive Professional Development (CPD) training between now and at least 24 May, RASS is offline and cannot be used to input DD1556 (training) or DD1610 (travel) forms.  Also, if you input you’re training/travel documents into RASS, before it went down, and you did not make a copy after it was approved, you will not be able to access RASS to obtain a copy.  You must submit a hard copy in order to get approval and fund cite applied.  Until RASS is functional please fax a copy of your travel and/or training forms to the IPMO, Cheryle Luzack, 703-695-3149/DSN 225-3149.  The appropriate fund cite will be applied and the forms faxed back to you.  Please have the documents in our office at least one but preferably two weeks before the training/travel commences.  

You can check the status of RASS by going to http://www.cpol.army.mil, click on training and select RASS.  An update box will open up and give current information on RASS.  However, ensure that you do not apply any fund cite information that is listed on the page.  We may choose to use another fund citation here at the IPMO.  Also, do not fax it to the numbers listed there – all requests must come through the FCR for review and approval and the appropriate fund cite added.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “RASS”)

D.   Joint Security Training Consortium (JSTC) Has Issued Final Skill

Standards for Many Disciplines.  
            (1)  Skill Standards.  JSTC’s mission is to promote the professionalization of the federal Security workforce.  One way it does this is to extensively study the various disciplines/specialties within security and issue Skill Standards.  JSTC has issued so far Skills Standards for:  Physical Security, Adjudication, Background Investigator, and Information Security.  They may be reviewed on the JSTC website at:  http://www.dtic.mil/jstc/   Once there, click on “Security Disciplines”, then on the discipline you are interested in.  

             (2)  Training Information.  The JSTC website also contains additional valuable information about training opportunities and development.  Their master catalog of training vendors and courses is a particularly valuable resource.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “JSTC”)

     E.  Two New Senior Civilians for the G-2.  One new civilian senior recently came on board in the HQDA G-2 and another will shortly report for duty.  
           (1)  Mr. Thomas Gandy.  Mr. Gandy has recently replaced Mr. Thomas Dillon as the Defense Intelligence Senior Executive Service (DISES) member serving as Director, Counterintelligence, HUMINT, Foreign Disclosure and Security.  Mr. Gandy previously supported the Department of Defense through the Intergovernmental Personnel Act program working with the Counterintelligence Field Activity, and as a contractor after a career as a soldier in Army in Military Intelligence.
           (2)  Mr. Collin Agee.  Mr. Agee will replace Mr. Keith Masback as the Defense Intelligence Senior Level (DISL) serving as the Technical Advisor, Intelligence, Surveillance and Reconnaissance.  Mr. Agee previously supported the G-2 as a consultant after a career in Army Military Intelligence.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Senior Leaders”)

     F.  Appraisal Period Soon To End – Reminder to Focus on Professional

Development When Appraising Performance (Policy Interpretation).  The Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35 has established requirements for Performance Management – It has strengthened accountability for career development.  
          (1)  Mandatory Requirement for Professional Development Objectives in TAPES.  Training and development objectives/supporting activities will be mutually agreed upon between supervisor and careerists and included in the Total Army Personnel Evaluation System (TAPES) Senior System Civilian Evaluation Report Support Form, DA Form 7222-1, as at least a separate objective at the beginning of the annual rating period.  Objectives and supporting activities will be based on competencies as required by the ACTEDS plan and/or the employee’s current position.  Incumbents of supervisory positions will list their own personal development objectives as well as “Organizational Management and Leadership” objectives for developing their subordinates.  Subject to restrictions beyond a careerists’ control, the degree to which training and development activities are accomplished will be considered in annual evaluations forming a basis for the final evaluation.  
          (2)  Professional Development/Training Objective Can Impact the Final Rating.  All CP-35 Careerists are required to have an objective to ensure continuous learning/growth and development to meet the challenges facing the Intelligence Community.  This objective must be considered in the final rating.  At least 75% of all objectives must be rated exceeded to receive an overall rating of Successful, Level One and 25% or more to receive Successful, Level Two.  (This corrects previous guidance that erroneously list Successful Level Two as requiring 50% or More to receive Successful Level Two.)  A rating on these objectives could impact the overall rating!!  TAPES should be used to document training and professional development objectives and accomplishments for all/any CIPMS/DCIPS employee not just those in CP-35.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Appraisals”)

     G.  Military Intelligence Civilian Excepted Career Program (MICECP) Being

Reviewed.  The MICECP has been an important tool for nearly fifty years for developing and managing a select group of Intelligence Specialists who perform HUMINT and Counterintelligence functions.  Recently, the MICECP has expanded to encompass some information operations functions.  INSCOM serves as the Executive Agent for the HQDA G-2.  The MICECP program features central management of careers by an element of an INSCOM subordinate command that ensures training and development is accomplished and oversees all developmental assignments and promotions.  Those entering the MICECP must pass a series of stringent screening criteria, meet an unusual number of conditions of employment to include signing a mobility statement, and be willing to move from assignment to assignment as frequently as about every three to five years.  Recently, an extensive review of the MICECP has been performed as part of INSCOM’s overall transformation effort.  A number of changes and improvements have been proposed to improve the program as it expands in the next few years.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “MICECP”)

IV.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

     A.  Intelligence Community Assignment Program (ICAP) Open Announcement Period Just Closed - Next Open Period Will Be During July.  The last ICAP open announcement period closed at the end of April.  The next announcement period will begin on 1 July and last throughout the month.  GG-12s and above in DCIPS are strongly urged to consider applying.  There are three ways to look at the current ICAP information or announcements:  

· JWICS - www.icap.cms.ic.gov  - This is the ICAP website where all announcements may be viewed and where the initial application process is mandatory.  

· SIPRNET - www.dami.army.smil.mil   Look for the link to ICAP information.  You may view/print announcements or use the electronic Application Concurrence/Endorsement package linked at this site.

· NIPRNET - access AKO; on left side select ARMY COMMUNITIES, then select INTELLIGENCE, at top of that page, select CIVILIAN HR (blue), scroll down to CIV HR GROUP MSG WHAT'S NEW  (only ICAP information, application process and Application Concurrence/Endorsement package on NIPRNET - no announcements).  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “ICAP”)

     B.  The Joint Intelligence Virtual University (JIVU) Has New WEB Addresses.  JIVU is a DOD Intelligence Community training project/resource hosted by the Defense Intelligence Agency on both JWICS and the SIPRnet.  DIA has relocated the JIVU on both the INTELINK-TS/JWICS and the SIPRNET.  It can now be found on the INTELINK-TS/JWICS at:  http://jivudc1.diac.jol.ic.gov/kc/default.asp and on the SIPRnet at  http://206.36.151.210/kc/default.asp.  The JIVU websites contain a Catalog of web based training that is fast expanding outside of just DIA to also include courses from such organizations as NSA, the Joint Forces Command, the Central MASINT Office, NRO, the Joint Intelligence Training Activity Pacific and each service.  JIVU also contains information on resident based training at such schoolhouses as the Joint Military Intelligence Training Center (JMITC) at DIA’s Bolling Air Force Base location.  Most courses can be found on both the INTELINK-TS/JWICS site and the SIPRnet site.  The SIPRnet site presently lists 255 asynchronous courses and well over 350 total courses.  The present categories of asynchronous (web based) training are:
	Analysis
	IMINT

	Collection Management
	Information Systems and Technology

	Counterintelligence
	Intelligence

	Counter Terrorism
	MASINT

	Foreign Area Studies
	Non-Intelligence

	Foreign Languages
	Security

	General Intelligence Collection
	Support to Military Operations

	General Intelligence
	Target Intelligence


(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1063.  If sending e-mail, please put in your “subject line” – “JIVU”)

     C.  Sustaining Base and Leadership Management (SBLM) Applications are Due By May 31st.   The suspense for submitting applications for the Sustaining Base Leadership and Management (SBLM) Course, Class 04-3 and NR-05 is approaching. The resident course is scheduled to take place September 13, 2004 through December 8, 2004.  Interested individuals may apply via the Electronic Application Process (EAP) System.  The EAP System can be accessed through the CPOL website in the FY 2004 ACTEDS Training Catalog at http://cpol.army.mil/library/train/catalog/, or through the Army Management Staff College home page at http://www.amsc.belvoir.army.mil.  Both sites also provide a description of the course and eligibility requirements. The suspense for submissions into the system is May 31, 2004. 
          (1)  The SBLM course is a 12-week graduate level program that covers the body of knowledge and experience of sustaining base leadership, management, and decision making by blending student experience with program design and development. Active participation in seminars, case studies, independent and team research, topical discussions by guest speakers, and practical exercises will meet leadership objectives and reinforce Army concepts and principles. 

           (2)  In order to compete successfully in the selection process, it is crucial that you prepare your application package carefully. Applications submitted by means other than the EAP will not be accepted and will be returned without action. Applicants should ensure that their correct parent command, career program, title, series, and grade are annotated on their package. 
 (IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “SBLM”)

     D.  National Ground Intelligence Center (NGIC) Gets Approval for Four Scholarships in the New Pat Roberts Intelligence Scholarship Program (PRISP) . The IPMO recently hosted Mr. Ernie Gurany from NGIC and Mr. George Fidas from the Community Management Staff to talk about the Pat Roberts Intelligence Scholarship Program (PRISP).  NGIC is getting about $106K to pay $25K to four prospective hires to get them to come to work for Army.  Mr. Gurany plans to make offers very fast and will be providing Mr. Fidas with a matrix of the types of analyst positions he is filling (science, engineering or language/foreign area studies orientations), the names of the prospective students/employees, and what he will spend the $25K on (signing bonus, pay back of education costs, financing of new university studies, etc).  It is possible that NGIC will be granted up to three more scholarship (another $75K) later this FY.  The purpose of the scholarships is to ensure that the Intelligence Community will be able to compete with other sectors in the hiring and retaining of new employees with critical technical and language/foreign area skills required for intelligence analysis.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “PRISP”)

V.  IPMO WEBSITES AND STAFF LISTING.

     A.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     B.  IPMO Staff Listing.  Recent changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     C.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
APPENDIX – List of Approved Organizational and Discretionary Coverage Requests

	ORGANIZATIONAL COVERAGE

	Intelligence & Security Command 
	INSCOM
	13 Jun 90
	

	Central Clearance Facility 
	CCF
	13 Jun 90
	

	Intelligence Center & School
	
	13 Jun 90
	

	"     "     "     "     "     "     "     "     "     "
	
	14 Oct 94
	Approval to exclude non-intel pers

	650th Military Intelligence Group
	
	10 May 91
	

	DISCRETIONARY COVERAGE

	HQDA, Deputy Chief of Staff for Intelligence
	ODCSINT
	17 Sep 90
	

	Special Project Office, COE, Huntsville Division
	COE
	3 Dec 90
	

	US European Command, J2
	EUCOM
	13 May 91
	

	I Corps, Ft Lewis, WA (Electronics Mechanic)
	FORSCOM
	7 Jun 91
	

	USAREUR, ODCSINT / USAICE
	USAREUR
	27 Sep 91
	

	AMC, Threat Simulator Management Office
	STRICOM
	31 Jan 92
	

	SMDC - Administrative Position / Colorado
	SMDC
	8 Apr 04
	

	XVIII Airborne Corps & Ft Bragg / Dir of Security
	
	27 Oct 92
	

	USFK-J2
	USFK
	17 Dec 93
	Expansion request Sep 96

	Threat Support Activity, OPTEC
	OPTEC
	29 Jul 98
	

	DAMO-FDI (HQDA)
	DCSOPS
	2 Oct 98
	

	US Southern Command, J2
	SOUTHCOM
	10 May 99
	

	Joint Interagency Task Force East (JIATF East)
	SOUTHCOM
	25 Oct 00
	

	AMC, AMCOM, Intel & Security Directorate
	AMC
	15 Oct 01
	

	AMC, HQ, ITSA  (cmd code XK)
	AMC
	18 Dec 02
	Budget analyst position

	COE, Tech Review & Mod Ofc (TRAMO)
	COE
	3 Oct 03
	

	EXCLUSIONS

	USARI
	
	29 Jan 91
	

	F Company, 111th MI BDE
	
	3 Jun 91
	Excluded FY92/93      Review EOFY93

	
	
	
	


Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System 
(DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) are disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-0343.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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