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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
     A.  Draft Policy for the New DCIPS Being Reviewed Within OSD.  The Defense Civilian Intelligence Personnel System (DCIPS) will be undergoing a major change from a graded to a banded Human Resource Management System and from a compensation system giving weight to longevity to a system that more strongly rewards performance (“pay for performance”).  OSD has determined that DCIPS will be similar but not always identical to the National Security Personnel System (NSPS) that is being developed for the Competitive Service.  DCIPS policy will likely reflect early proposals for NSPS and will not wait for the final version of NSPS.  New policy has been drafted to implement this approach which is now being reviewed within the Office of the Secretary of Defense.  We will provide detailed information on the new DCIPS system after approval in OSD and seek opportunities to gather feedback.  We expect to write supplemental implementing policy and procedures for Army.  Feedback from managers, employees and supporting human resource specialists will be invaluable.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “New DCIPS”)

     B.  Current Extension of the Personnel Interchange Agreement is Approaching Its Expiration Date.

     (1)  Possible Approval of An Extension After a Brief Lapse of the Agreement.  The Personnel Interchange Agreement between the Services and the Office of Personnel Management (OPM) is currently in effect until September 30, 2004.  Each year OPM determines whether it will be extended.  Usually OPM performs a review of DCIPS to ensure it meets its standards as a merit system prior to approving an extension.  This year the Office of the Secretary of Defense took on this role and performed a review.  Their results have been characterized as positive and are now being staffed within OSD.  It is expected that OSD will shortly seek another renewal/extension from OPM.  In past years OPM’s extension unfortunately came after the expiration date, however, the extension of the Interchange Agreement has always been approved with retroactive effect.  Servicing Human Resource offices are advised that this may happen again this year and to also assume retroactivity.
      (2) Importance of the Agreement.  The Personnel Interchange Agreement provides Army, Navy and Air Force DCIPS employees, without competitive status, the ability to be considered for competitive service positions.  This Agreement is restricted to the Services and is not extended to other components covered under DCIPS such as DIA, NSA and NGA.  You can obtain a copy of the current agreement at: 

http://www.dami.army.pentagon.mil/pub/dami-cp/opm-policy-interchange-agreement.pdf
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Personnel Interchange Agreement”)

     C.  A Civilian Creed Has Been Approved.  A creed for the Army Civilian Corps has been approved.  The need for a Civilian Creed came out of the Army Training and Leader Development Panel (ATLDP) study on the civilian component.  The current “Soldier’s Creed” is also provided for comparison.

Army Civilian Corps Creed

I am an Army Civilian – a member of the Army Team.
I am dedicated to the Army, its Soldiers and Civilians.
I will always support the mission.
I provide stability and continuity during war and peace.
I support and defend the Constitution of the United States

 and consider it an honor to serve the Nation and its Army.
I live the Army values of Loyalty, Duty, Respect, Selfless Service, 
Honor, Integrity, and Personal Courage.
I am an Army Civilian.
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Soldier’s Creed

I am an American Soldier.

I am a Warrior and a member of a team.  I serve the people of th e United 

States and live the Army Values.

I will always place the mission first.

I will never accept defeat.

I will never quit.

I will never leave a fallen comrade.

I am disciplined, physically and mentally tough, trained and pro ficient 

in my warrior tasks and drills.  I always maintain my arms, my 

equipment and myself.

I am an expert and I am a professional.

I stand ready to deploy, engage, and destroy the enemies of the  United 

States of America in close combat.

I am a guardian of freedom and the American way of life. 

I am an American Soldier.


(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Civilian Creed”)

     D.  The Joint Staff Considering Greater Deployment of Civilians in Support of the Global War on Terrorism.  In response to the tremendous pressure on the Services to resource intelligence manning requirements world wide, the Joint Staff is considering all possible measures to develop a steady state solution to match intelligence requirements with resources.  The supply side and demand sides of defense manning are out of balance due to force rotations of the active military component and significant use of reserve components.  Heavy reliance will continue to rest with the active and reserve components but more will be expected of civilian employees.  More will be asked to volunteer for deployment, and because of limits to the numbers volunteering, more will be directed to deploy.  Civilians can expect more of their positions to be identified as Emergency Essential for deployment and/or be required to deploy.
         (1)  Involuntary Deployment is Possible.  Many think that their commander cannot direct their involuntary deployment.  Although it is Army policy to deploy those who have been pre-identified for possible deployment (such as those determined to be Emergency-Essential and have accepted what that entails) or who have volunteered, Army can still direct deployment of those who have not volunteered.  Army Pamphlet 690-47, DA Civilian Employee Deployment Guide addresses deployment issues.  Para 1-2, Authority to Deploy, states in part:  “Management, however, may take appropriate administrative action, including separation from the federal service, if a civilian employee refuses to perform such functions until relieved by appropriate authority.  Employees may be directed to perform these functions regardless of whether they have been pre-identified as emergency essential, have signed the emergency essential agreement, or had previously agreed to perform such functions.”  Although management does maintain this right it must also ensure such decisions are made clearly on the basis of mission requirements.  See the PERMISS articles on:  “Authority to Deploy”; “Mobilization and Deployment of Civilians”; Requirements for Emergency Essential Employees”; and DA Civilian Employee Deployment Guide (DA Pam 690-47)” at:  http://cpol.army.mil/permiss/index.html.
         (2)  Misconceptions About Deployed Service.  Many employees faced with the possibility of deployment have misconceptions about the requirements for overseas deployed service and the benefits and entitlements coming to them.  DA Pamphlet 
690-47 is a great source of answers and should be studied by any who may be deployed.  For instance, para 1-10 requires civilians to take specified immunizations or medications; para 1-30 covers Danger Pay entitlements of up to 25% of salary; para 1-34 covers medical care and Federal Employee’s Compensation Act Benefits; and para 1-35 covers life insurance entitlements. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Civilian Deployment”)

     E.  Managers:  The Importance of Providing Specific Job Information to the CPOC When Recruiting.  Getting quality candidates on a referral list is the result of a partnership and good communication between selecting supervisors and their supporting Civilian Personnel Operations Center (CPOC).  DCIPS is a merit system.  Job requirements must, therefore, be directly related to the position to be filled as documented by the applicable job description and related documents such as recent performance objectives, organizational mission and functions statements, etc.  
       (1)  Potential Conflict – “Standardized” Job Descriptions Vs Need for Specific Information to Include in the Vacancy Announcement.  The CPOC has to rely solely on the position description to develop the vacancy announcement and determine criteria for screening applicants if the selecting supervisor does not forward additional related information and requirements.  Lack of specific information going into the synopsis of the duties in the vacancy announcement may result in an unnecessarily long referral list and one with fewer candidates considered highly qualified by the selecting official.  It may even result in some qualified candidates being screened out as unqualified.  This could be especially true if the job description was standardized or written in a generic manner (a goal of Army’s DCIPS classification system) without sufficient specificity on the relevant duties and knowledge requirements.  Supervisors should therefore ensure that they submit supplemental information/requirements and be ready to answer clarifying questions from the CPOC to include questions directed to ensure merit principles are being followed.
        (2)  Ability to Tailor Information and Focus Recruitment.  Army has recently standardized its vacancy announcements.  In order to facilitate standardization, the Vacancy Announcement builder was designed with drop down menus which CPOCs use to address most information found in announcements.  This ensures standard language as well as format.  There are two fields which are available for more customized input.  One of these fields addresses the duties of the position being filled, the other identifies who may apply for the position(s) under recruitment; however, both fields are extremely limited in size.  The duties statement is limited to 1000 characters and the applicant information is limited to 300 characters.  The duties statement must include a synopsis of the duties as addressed in the job description, but may also include other relevant and appropriate information.  The applicant information is used to define who may apply, but may include information such as websites where applicants may find more information on the organization, and/or the area where the position(s) is located.  While it is the responsibility of the CPOC staffing personnel to prepare the vacancy announcement, they encourage managers to identify any special information which they deem important to be addressed in their announcements (subject to space availability).  Supervisors may often want to draft language for those two fields and supply a brief explanation of how that information is supported by legitimate job requirements.  The CPOC asks that information be included on the Request for Personnel Action (RPA), or on the gatekeeper checklist.  The selecting official will be provided a copy of the vacancy announcement a day or two before the announcement is scheduled to open.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Position Descriptions”)

     F.  Army is Consolidating the Operating Servicing of Seniors to Include SIES/SIP (Also Known as DISES/DISL).  The Army has determined that efficiencies and economies can be obtained through the consolidation of offices chartered for servicing senior civilians.  Accordingly, DCIPS Senior Intelligence Executive Service (SIES) and Senior Intelligence Professional (SIP) positions, as well as Competitive Service Senior Executive Service (SES) positions, will begin to be managed more out of an enlarged HQDA operation under the Office of the Administrative Assistant (AASA) to the Secretary of the Army.  The new Senior’s Operating Office will take over responsibility for advertising position vacancies, paneling applicants and notifying applicants of their status.  It will be some time, however, until this concept is fully operational.  Resourcing has not yet been diverted to AASA, and, even when fully operational, the Intelligence Personnel Management Office will continue to liaison with the Office of the Under Secretary of Defense for Intelligence on such matters as quota requirements and continue to support the G-2 on such matters as determining new requirements and priorities and drafting position descriptions. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “DISES/DISL”)

     G.  IPMO Hosted/Briefed AMCOM Career Program Manager.  The staff of the Intelligence Personnel Management Office recently hosted and briefed the Director, Intelligence and Security Directorate, AMCOM, as well as one of their Division Chiefs and a specialist.  Items discussed centered on professional development of Career Program 35 careerists but also covered the pending changes to DCIPS.  The IPMO staff is available to provide this same service to other managers in its offices in the Pentagon and is willing to offer VTCs and even on-site visits.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Commander’s Conference”)

     H.  The Difference Between DCIPS Direct and On-the-Spot Hiring Authority            (Policy Interpretation).  Questions have come in from time to time about what “Direct Hire Authority” means.  
          (1)  Authority to Directly Consider Applications From the Public vs Obtaining Applications from the Office of Personnel Management.  DCIPS, as an “Excepted Service” permits "direct to public" recruitment.  We are not bound by using the public examining process overseen by OPM (also known as delegated examining (DE) (i.e. applicants are given a numeric score and referred in score order, rule of three applies, compensable vets "float" to the top of the list of candidates, etc.).  This means that we may consider candidates from all sources under the same recruitment process and do not have to use DE for external applicants.

          (2)  Authority to Offer a Position “On-the-Spot”.  Direct, “On-the-Spot” hiring authority can be used in DCIPS when recruitment history has shown that qualified candidates are scarce; when there are very unique skills required and it's known that the positions will be hard to fill; for college recruitment efforts, for emergency hires and for other similar situations. This gives us the ability to directly appoint an individual without having to go through the normal recruitment process when it's known that using that processes will most likely not result in qualified candidates.  Selecting supervisors should always work with their supporting CPOC in advance to obtain agreement on the proper use of this authority.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Direct and On-the-Spot Hiring Authority”)

II.  CPAC/CPOC Corner:

     A.  Annual West Region Commander’s Conference Soon to Be Held.   Each year the West Human Resource Region holds a Commander’s Conference to discuss servicing issues and determine solutions.  Approximately 95 percent of all DCIPS positions in CONUS serviced by Army are serviced from the West Civilian Personnel Operations Center (CPOC) and the Fort Huachuca Civilian Personnel Advisory Center (CPAC).  This year the DCIPS community will be well represented at the Conference being held on 31 August in Tucson.  The ADCS, G-2 from HQDA will lead the DCIPS component that includes representatives from the following DCIPS organizations:
	SOUTHCOM
	IMA
	SMDC

	TRADOC
	MEDCOM
	HQDA (DAMI-CD) 

	FORSCOM
	G-2 XVIII ABN Corps
	HQDA IPMO

	INSCOM
	NGIC
	


(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Commander’s Conference”)

     B.  Rare Opportunity for Purchasing Life Insurance.   For the first time in 5 years, the FEGLI Program is having an Open Season.  It starts on Wednesday, September 1st and ends on September 30, 2004. This Open Season gives employees in FEGLI eligible positions the opportunity to enroll in the Program (if they don't have Basic now) or change or increase their current FEGLI coverage.   The Director of OPM, Kay Coles James, stresses the importance of this Open Season: 

"Like many things, life insurance needs change over time. That is why I want to make sure you have every opportunity to elect FEGLI coverage without having a physical examination or answering any medical questions." 
Please visit http://www.fegli2004.opm.gov/ on September 1 to read all about the FEGLI Open Season! 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Commander’s Conference”)

III.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  You Should Now Be Planning for Professional Development Starting           in FY05 – Over $700K Available.  Careerists and their supervisors should be  submitting nominations for FY2005 Functional Chief’s Representative (FCR) funded competitive career development opportunities.  Careerists should review their Individual Development Plans and identify training requirements for FY05 that cannot be funded locally and which would be appropriate for central funding.  Careerists should be advised that, at this time, chance for selection for opportunities is very good.  

            (1)  Eligible Programs/Costs.  CP-35 careerists may submit nominations, through their supervisory chain, for separate competitive consideration for funding for one or more of the following categories of training, development or education:  Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, a careerist can also include such “technical training” activities as language training or area studies); short and mid-term Developmental Assignments; full or part-time University Education (can also include such activities as TDY for attending the Joint Military Intelligence College (JMIC) or tuition and TDY to attend a foreign area studies program); or Training with Industry (TWI).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as for TDY costs.  

            (2)  Application Information.  Further information on how to apply can be

obtained in the FY2004 Army Civilian Training, Education and Development System

(ACTEDS) Catalog available on the NIPRnet at

http://cpol.army.mil/train/catalog/index.html   The FY2005 Catalog should be

available soon and is not expected to change much from the FY2004 edition. 

Chapter 3 of that catalog contains centrally funded opportunities for 

Professional/Administrative Career Path employees in CP-35 as well as for other

Army career programs (CPs), however, employees in other CPs must seek funding

either locally or from their own CP’s Functional Chief Representative (FCR).  The

application process has been streamlined for short-term training.  Go to the

ACTEDS Training Catalog at http://cpol.army.mil/train/catalog/ch03cp35.html
Scroll down to Section III- Administrative Requirements to see what forms are needed

for the different types of training, e.g., short-term or university training.  Once all are

completed, send package(s) up through your chain of command for nomination and

approval.  
            (3)  Management/Leadership Training:  Office of Personnel Management (OPM) Management Development Seminars will help team leaders, supervisors, managers and executives gain a better understanding of current government initiatives and events and how to achieve critical program outcomes and manage their organizational impact.  This type of training will enable supervisors and managers to expand existing team leadership skills for accomplishing critical tasks.  With the changes that are taking place in government, these courses will also provide the training essential to the professional development of team leaders, potential supervisors, supervisors, managers and executives.  The link below will provide the on-line description of courses offered through OPM’s Management Development Centers.  The link is (NIPRnet): http://www.leadership.opm.gov/schedule.cfm   



           (4)  Highlighted Schools/Resources. 

· Joint Military Intelligence College (JMIC) – NIPRnet: http://www.dia.mil/Jmic/index.html
· Joint Security Training Consortium (JSTC) – NIPRnet: http://www.dtic.mil/jstc/
· Joint Special Operations University – NIPRnet:  http://www.hurlburt.af.mil/tenant/jsou/
· Defense Security Service Academy– NIPRnet:  http://www.dss.mil/training/courses.htm


Most of the courses at DIA, NGA, NSA, DSSA and JCITA are tuition-free.  However, you may need funding for travel and per diem expenses if traveling from outside the commuting area of where the course is being held.

            (5).  Additional Opportunities:  This article spotlights only those competitive opportunities for CP-35 careerists found in Chapter 3 of the FY04/5 Catalogs; however, there are many other competitive opportunities in the Catalog that should be considered by careerists.  Some are the attendance at the Senior Service Colleges and the Sustaining Base Leadership and Management course, or the Organizational Leadership for Executives and Personnel Management for Executives courses.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Professional Development”)

     B.  Forty-Nine Intern Vacancies to Be Recruited in FY05 Starting As Early AS 30 August.  The Army has recognized the need for hiring interns to help replace the many “Baby Boomers” soon to retire from the workforce.  Career Program 35 has received approval and workyears from HQDA G-1 to recruit for 49 interns in FY05 starting as early as 30 August.  A listing of these positions is provided at Appendix A.  Request maximum announcement within the workforce.  Vacancy announcements for these positions will be found on Army Vacancy Announcement Board at:  http://cpol.army.mil/index.html.  Once their click on “Employment” and then on 
“Army’s Vacancy Announcements.”

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Interns”)

     C.  New Senior Civilian Comes to NGIC.  One new senior civilian recently came on board at the National Ground Intelligence Center in Charlottesville, VA.  Mr. Herchell A.  Boyd has been appointed to the Defense Intelligence Senior Leader (DISL) position of Special Assistant to the Commander, NGIC.  Mr. Boyd comes to Army from the firm of Rockwell Collins after a career as a soldier in Army Military Intelligence.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Senior Civilians”)

     D.  Seven Careerists Approved for Participation in PRISP at NGIC.  The National Ground Intelligence Center (NGIC) has now obtained approval for 7 employees to participate in Pat Roberts Intelligence Scholarship Program (PRISP).  This program will provide up to $25,000 each for tuition for advance schooling for those in analyst positions at NGIC (science, engineering or language/foreign area studies orientations).  The purpose of the scholarships is to ensure that the Intelligence Community will be able to compete with other sectors in the hiring and retaining of new employees with critical technical and language/foreign area skills required for intelligence analysis.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “PRISP”)

      E.  Continued Requirement for a Training and Development Objective in Performance Appraisal Support Forms.  The Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35 has established important requirements for Performance Management – It has strengthened accountability for career development.  Training and development objectives/supporting activities will be mutually agreed upon between supervisor and careerists and included in the Total Army Personnel Evaluation System (TAPES) Senior System Civilian Evaluation Report Support Form, DA Form 7222-1, at the beginning of the annual rating period.  Objectives and supporting activities will be based on competencies as required by the ACTEDS plan and/or the employee’s current position.  Incumbents of supervisory positions will list their own personal development objectives as well as “Organizational Management and Leadership” objectives for developing their subordinates.  Subject to restrictions beyond a careerists’ control, the degree to which training and development activities are accomplished will be considered in annual evaluations forming a basis for the final evaluation.  The requirements have not changed much.  They are still cyclical and involve continual communication between management and the employee.  The required steps are summarized below.

                    CAREER MANAGEMENT LINKED TO PERFORMANCE MANAGEMENT 
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(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “TAPES”)

     F.  New Mexico State University Offers Degrees in Intelligence.  Until relatively recently, colleges and universities did not offer degree programs in Intelligence.  Now Mercyhurst College in Pennsylvania and New Mexico State University offer them.  NMSU offers not only a Minor and Dual Major in Security Technology & Intelligence Studies but also a Master of Arts in History/Intelligence Specialization; and is considering establishing a Ph.D. program in Intelligence Studies.  NMSU also has a research and studies arm called:  Strategic Worldwide Open source Intelligence Research Directorate [SWORD] that provides students the opportunity to conduct real-world Intelligence research and studies culminating in the production of a real-world Intelligence product.  They have their own classified facility and have supported INSCOM in an Open Source Intelligence project.  Careerists are encouraged to consider these programs and intelligence organizations are encouraged to recruit there.  NMSU is a recognized DOD minority institution.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “NMSU”)

IV.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  
     A.  The Next Intelligence Community Assignment Program (ICAP) Open Announcement Period Will Be in October.  The next open period of vacancy announcements for ICAP will be during the month of October.  Organizations are encouraged to review and improve the vacancy announcements they have used in the past and/or consider developing new ones.  The IPMO staff is eager to assist.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “ICAP”)
B.   CY05 Schedule Just Out for the Two Week Intelligence Community Officer
Course (ICOC).  The dates for the ICOC have just been released for CY05.   This course, or an equivalent, is one of seven Intelligence Community Officer Training (ICOT) requirements and ICOT is one of three requirements for attaining Intelligence Community Officer (ICO) Designation.  This two-week course is put on in the DC area under the supervision of the Community Management Staff (CMS).  There are ten courses per year and Army gets two seats for each class.  Nominations may now be submitted.
    COURSE               DATES

	1-05
	24 January – 4 February

	2-05
	28 February – 11 March

	3-05
	4 - 15 April 

	4-05
	9 - 20 May

	5-05
	13 -24 June

	6-05
	11 – 22 July

	7-05
	8 – 19 August

	8-05
	12 - 23 September

	9-05
	17 – 28 October

	10-05
	5 – 16 December


(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “ICOC”)

V.  IPMO WEBSITES AND STAFF LISTING.

     A.  IPMO Will Use This Update and PERMISS Articles to Communicate Official

Guidance/Interpretations.  The Intelligence Personnel Management Office (IPMO) will communicate policy interpretations in this publication.  Recent policy interpretations will be highlighted in the title of each article in the DCIPS/IPMO Update such as “IPMO Will Use This Update and PERMISS Articles to Communicate Official Guidance/Interpretations (Policy Interpretation)”.  The Index of Update Articles will also be revised to highlight which articles contain policy interpretations.  DCIPS also has a section in PERMISS with can be found on CPOL.  Once at CPOL (at www.cpol.army.mil) click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for policy interpretation and guidelines.  Newly revised articles will be so annotated starting in June 2004.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Policy Interpretations”)

     B.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     C.  IPMO Staff Listing.  Changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     D.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System 

(DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) are disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature with the exception for articles with titles that include “(Policy Interpretation)”.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
	APPENDIX A.  Listing of Intern Position Vacancies

	AMC
	Title
	Series
	GD
	Target Grade
	Duty Station
	Sponsoring Organization
	Target EOD Date
	POC
	
	

	35
	Intel Specialist
	GG-0132
	7
	11
	Rock Island, IL
	AMSFS-FP
	Jun
	Rhonda Golden, AMSFS-FP, 1 Rock Island Arsenal, Rock Island, IL 61299-6000, goldenr@osc.army.mil
	Top S
	Crit/Sens

	35
	Intel Specialist
	GG-0132
	7
	11
	Fort Belvoir, VA
	DCS, G2
	Nov
	Attention: Randy McMahon US Army Materiel Command 9301 Chapek Road AMXMI Fort Belvoir VA 22060-5527
	TS/SSBI
	Crit/S

	35
	Intel Specialist
	GG-0132
	7
	11
	Fort Belvoir, VA
	DCS, G2
	Nov
	Brad Graper/290-0975/Army Research Lab, AMSRD-ARL-CS-IO-FI, 2800 Powder Mill Road, Adelphi, MD
	TS/SSBI
	Crit/S

	35
	Intel Specialist
	GG-0132
	7
	11
	Aberdeen Proving Ground, MD
	DCSINT, FIO
	Nov
	Brad Graper/290-0975/Army Research Lab, AMSRD-ARL-CS-IO-FI, 2800 Powder Mill Road, Adelphi, MD
	Top S
	CNS

	35
	Intel Specialist
	GG-0132
	7
	11
	Adelphi
	DCSINT, FIO
	Nov
	Attention: Stephanie Samergedes US Army Materiel Command 9301 Chapek Road AMXMI Fort Belvoir VA 22060-5527
	Top S
	CNS

	35
	Security Specialist
	GG-0080
	7
	11
	Fort Belvoir, VA
	DCS, G2
	Nov
	Attention: Stephanie Samergedes US Army Materiel Command 9301 Chapek Road AMXMI Fort Belvoir VA 22060-5527
	TS/SSBI
	Crit/S

	35
	Security Specialist
	GG-0080
	7
	11
	Fort Belvoir, VA
	DCS, G2
	Nov
	
	TS/SSBI
	Crit/S

	35
	Intel Specialist
	GG-0132
	7
	11
	Fort Monmouth, NJ
	DCSINT
	OCT
	Kenneth J. Kociela, CDR., CECOM, ATTN: AMSEL-MI, Building 1201W, Fort Monmouth, NJ 07703, kenneth.kociela@mail1.monmouht.army.mil
	TS
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	APG-Edgewood, MD
	ECBC Rsch & Tech Dir
	Oct
	Mr. James C. Byrnes (410) 436-3769 james.byrnes@apgea.army.mil Technical Director, USAECBC ATTN:  AMSRD-ECB-RT 5183 Blackhawk Road APG, MD  21010-5424
	Top S
	CS

	35
	Scty Specialist
	GG-0080
	7
	11
	Warren, MI
	TACOM, G2
	Nov
	John Simonini; (586) 574-6262; USA TACOM, G2; Bldg. 233; 6501 E. Eleven Mile Rd.; Warren, MI  48397-5000
	TS/SCI
	CS

	
	
	
	
	
	
	
	
	
	
	

	TRADOC
	
	
	
	
	
	
	
	
	

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Monroe, VA
	DCSINT
	May
	Pat Batts; 757-788-5234, Fort Monroe, VA
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Monroe, VA
	DCSINT
	May
	Pat Batts; 757-788-5234, Fort Monroe, VA
	TS/SCI
	CS

	
	
	
	
	
	
	
	
	
	
	

	USAREUR
	
	
	
	
	
	
	
	
	

	35
	Intel Specialist
	GG-0132
	7
	11
	Heidelberg
	G2
	Mar
	Thomas Greco, DAC USAREUR/7A, DCS, G2
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Heidelberg
	G2
	Mar
	Thomas Greco, DAC USAREUR/7A, DCS, G2
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Heidelberg
	G2
	Sept
	Thomas Greco, DAC USAREUR/7A, DCS, G2
	TS/SCI
	CS

	
	
	
	
	
	
	
	
	
	
	

	MEDCOM
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Ft. Sam Houston TX
	Security and Intell Branch
	Oct
	Craig Barber, 210-221-9919
	TS/SCI
	CS

	35
	Security Specialist
	GG-0080
	7
	11
	
	Off Surgeon General - security office
	Oct
	Craig Barber, 210-221-9919
	TS/SCI
	CS

	
	
	
	
	
	
	
	
	
	
	

	INSCOM
	
	
	
	
	
	
	
	
	

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Oct
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Nov
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Dec
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Jan
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Feb
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Mar
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	G3
	Apr
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	1st Info Ops Command
	May
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Belvoir, VA
	1st Info Ops Command
	Jun
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Meade, MD
	902nd MI Group
	Jul
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Ft. Meade, MD
	902nd MI Group
	Aug
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Charlottesville, VA
	National Ground Intell Cntr
	Sep
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Charlottesville, VA
	National Ground Intell Cntr
	Oct
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Darmstadt, Germany
	66th MI Group
	Nov
	Neil Siebert
	TS/SCI
	CS

	35
	Intel Specialist
	GG-0132
	7
	11
	Darmstadt, Germany
	66th MI Group
	Dec
	Neil Siebert
	TS/SCI
	CS

	
	
	
	
	
	
	
	
	
	
	

	USARPAC
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Schofield Barracks, HI
	25th ID(L) G2 Security Office
	Oct-04
	Richard Wight/655-8879; 25th ID(L) ACofS G2, Schofield Barracks, HI 96857 
	Top Secret
	Crit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Schofield Barracks, HI
	25th ID(L) G2 Security Office
	Oct-04
	Richard Wight/655-8879; 25th ID(L) ACofS G2, Schofield Barracks, HI 96857 
	Top Secret
	Crit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Schofield Barracks, HI
	25th ID(L) G2 Security Office
	Oct-04
	Richard Wight/655-8879; 25th ID(L) ACofS G2, Schofield Barracks, HI 96857 
	Top Secret
	Crit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Ft Shafter, HI
	USARPAC G2 Intelligence Support Div
	Oct-04
	Jim Scofield/438-9214; HQ, USARPAC, Attn: APIN, Fort Shafter, Hi 96858 
	Top Secret
	Crit/Sens

	35
	Intell Specialist
	GG-0132
	7
	11
	Ft Shafter, HI
	USARPAC G2 Plans and Operations Div
	Oct-04
	Jim Scofield/438-9214; HQ, USARPAC, Attn: APIN, Fort Shafter, Hi 96858 
	Top Secret
	Crit/Sens

	
	
	
	
	
	
	
	
	
	
	

	EUSA
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Korea
	USFK/J2
	Oct-04
	Carl Rogers, 011-822-7914-8901/ DSN724-8901
	TS
	CS

	35
	Intell Specialist
	GG-0132
	7
	11
	Korea
	USFK/J2
	Oct-04
	rogersc@usfk.korea.army.mil
	TS
	CS

	
	
	
	
	
	
	
	
	
	
	

	NETCOM
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Ft. Huachuca, AZ
	NETCOM/9th ASC
	Mar-04
	Scott Strange, DSN 879-6621
	TS
	CS

	35
	Intell Specialist
	GG-0132
	7
	11
	Ft. Huachuca, AZ
	NETCOM/9th ASC
	Mar-04
	Scott Strange, DSN 879-6621
	TS
	CS

	
	
	
	
	
	
	
	
	
	
	

	IMA
	
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Ft. Hamilton, NY
	DPTMS
	Nov
	Rod O'Connor, 718-630-4477, 113 Schum Ave, Ft. Hamilton NY 11252
	Secret
	Crit/NonSens

	35
	Security Specialist
	GG-0080
	7
	11
	Fort Riley, KS
	G-2 DSEC, AFZN-DS
	 Oct 04
	James Beach/263-2459; DPTMS (Security), USAG-J, Attn: DPTMS, Director Camp, Zama Japan
	Top Secret
	Crit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Fort Riley, KS
	G-2 DSEC, AFZN-DS
	Oct-04
	James Beach/263-2459; DPTMS (Security), USAG-J, Attn: DPTMS, Director Camp, Zama Japan
	Top Secret
	Crit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Camp, Zama
	USAG-J, DPTMS
	Oct-04
	James Beach/263-2459; DPTMS (Security), USAG-J, Attn: DPTMS, Director Camp, Zama Japan
	Secret
	NonCrit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Torii Station, Okinawa
	USAG-J, DPTMS
	Oct-04
	James Beach/263-2459; DPTMS (Security), USAG-J, Attn: DPTMS, Director Camp, Zama Japan
	Secret
	NonCrit/Sens

	35
	Security Specialist
	GG-0080
	7
	11
	Carlisle Barracks, PA
	USAWC & Carlisle Barracks Security Office
	Oct
	Ella Jean Nichols, Security Manager, USAWC & CBks Security Office, 122 Forbes Ave., Carlisle PA 17013-5219, 717-245-4188, ellajean.nichols@carlisle.army.mil
	Top Secret/SCI (Can accept with an Interim Secret initially)
	Critical Sensitive

	USASOC
	
	
	
	
	
	
	
	
	

	35
	Security Specialist
	GG-0080
	7
	11
	Fort Bragg, Georgia
	US Army Sp Ops Cmd
	Oct
	John R. Watkins, Chief, Security & Support Div.
	TS
	CS

	
	
	
	
	
	
	
	
	 910-432-6600/DSN 239-6600
	
	

	35
	Intelligence Specialist
	GG-0132
	7
	11
	Fort Bragg, Georgia
	US Army Sp Ops Cmd
	Oct
	John R. Watkins, Chief, Security & Support Div.
	TS
	CS

	
	
	
	
	
	
	
	
	 910-432-6600/DSN 239-6600
	
	


APPENDIX B – Outline of NMSU Degree Programs For Intelligence

Minor/Dual Major in Intelligence Studies [Minor-18 hrs/Dual Major-24 hours]

[Engineering Technology and History Department] 

The History of US Intelligence

The History of US Counter Intelligence

Technical Intelligence Analysis

History, Intelligence & Strategy

History of Terrorism

Advanced Intelligence Analysis

Readings in Intelligence

Open Source Intelligence Laboratory

Special Projects

Intelligence Internship

Master of Arts in History/Intelligence Specialization

Track 3.               51 hour Intelligence Specialization 

The History Department offers three tracks toward the M.A. Degree. Track 3 is designed for students pursuing a career in the field of Intelligence; and, for those within the Intelligence discipline who seek to further their career growth.

Track 3 Requirements:

General requirements:

1. Students are expected to focus their overall program of studies on All-Source Intelligence. Students who desire to pursue or are working in a specific type of Intelligence collection, i.e., Signals Intelligence [SIGINT], Imagery Intelligence[IMINT], Electronic Intelligence [ELINT], Measurement and signatures Intelligence [MASINT] are encouraged to meld those “Ints” into the framework of All Source Intelligence.

2. Students must select and pursue course work in a specific geographic region of the world. Students are strongly advised to study a language from that region;

3. Students will declare their thesis topic not later than the end of their first semester of study. The focus of all course work will be directed toward the thesis topic. No thesis hours are provided for in Track 3. Students will have completed their thesis prior to taking their oral examinations.

4. Students who have a requirement from their employing agency to perform classified work in relationship to their thesis, may complete a classified annex to their thesis. Thesis classified work will be performed in the Physical Science Laboratory Secure Compartmented Information Facility [SCIF] in accordance with NMSU rules.
5. Track 3 students will take two oral examinations: one, focused upon their course work and thesis; and, two, their understanding of Intelligence to include:

1.What is Intelligence?

2.The development and role of the U.S. Intelligence Community

3.The Intelligence Process-Direction, Collection, Synthesis, Analysis, 

    Production, Exploitation, Covert Action and Counterintelligence

      4.The Role of the Policy Maker

      5.Congressional Oversight and Accountability

      6.Ethical and Moral Issues in Intelligence  

@
Track 3 students must take five core seminars [15 Credits]:

3
The Craft of History seminar

3
1 Intelligence Research seminar

3
1 history research seminar

3
1 Intelligence reading seminar

3
1 research seminar in a specific geographic area


—His595 Research Seminar, Latin American History


—His596 Research Seminar, Europe


—His597 Research Seminar, Non-Western World


















       _________________15

@
With permission of the Director of Graduate Studies, students in 

Track 3 may take three classes [9 credits] of relevant courses

outside the History Department.


_________________ 9

@
Students must take 4 other graduate courses [450 or above]


It is suggested that these courses tie in with the students


geographical area of study 




________________ 12  

@
Students must take 4 additional Intelligence courses [450 or above] 


History 523-History of US Intelligence


History 549-Graduate Readings [Intelligence]


History xxx-History of Counterintelligence


History xxx-History, Intelligence & Strategy


History xxx-Advanced Intelligence Analysis


History xxx- Strategic Warning


History xxx- Technical Intelligence Analysis


History xxx- Open Source Intelligence Lab

______________12

@
Students must complete History 589 [Special Research Program/

Internship] for 3 credits





 _____________  3

________________________________________________    51 hrs
Interdisciplinary Doctorate

Work is currently underway for an Interdisciplinary Doctorate in Intelligence Studies. The purpose of this degree is to turnout individuals who are skilled to an exceptional level in a wide range of Intelligence and Intelligence related topics; who have completed original and publishable original Intelligence research; and, who are qualified to teach Intelligence subjects at the university level. 

They anticipate the Interdisciplinary Doctorate in Intelligence Studies will commence in January 2005. 
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Determine ACTEDS Requirements


Document Those Attained


Determine ACTEDS Competencies Needing Work


Consider Additional Requirements


Plan Education, Training & Development and Include Those for the Current Year in the Careerist’s Performance Appraisal Support Form


Acquire Resources


Evaluate/Document Progress 


Begin Cycle/Request Certification
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