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I.  CAREER PROGRAM 35 (INTELLIGENCE)

A.  ACTEDS Plan to be Briefed to the DCSINT.  The decision briefing to the DCSINT on the Third Edition of the Army Civilian Training, Education and Development System (ACTEDS) plan has been delayed until 22 February.   Simultaneous staffing is occurring within the Office of the ASA(M&RA) to allow as early release as possible in calendar year 2001.  The draft of the new Plan can be viewed on the web, along with a brochure that condenses the information for careerists and their supervisors, at http://www.dami.army.pentagon.mil/offices/dami_cp/programs/ico/acteds/  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil)

B.  Career Intern Job Opportunities.  The Career Program is continuing to fill 22 centrally funded intern vacancies in FY01.  We are seeking both Intelligence Specialist and Security Specialist interns.  Selecting supervisors should have received referral lists from the central recruitment office at Rock Island for most of the positions, but a need for additional lists is expected.  The website with intern vacancy information is found at http://www.cpol.army.mil  Once there, click on Employment, then Army Vacancy Announcements, then Entry Level Civilian Careers (non clerical), then Vacancies. (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)


C.  FY01 Competitive Development Opportunities for CP- 35, Intelligence are Now Closed.  February 2, 2001 was the suspense for requests for competitive funding for training and development under the FCR’s program.  The Career Program had $100K to expend and has approved training and development requests covering the whole amount.  Additional requests for FY01 funding can now only be accepted for consideration as part of an unfinanced requirement that will be submitted to the Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs (ASA[M&RA]) for additional funds in 4th Qtr. (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

      D.  Resources Requested for Competitive Training and Development.  The ADCSINT has recently requested that ASA(M&RA) substantially increase the funding for centrally funded competitive training allotted to CP-35 during the period FY03-07 as follows: 

COMPETITIVE PROFESSIONAL DEVELOPMENT





             FY03

FY04

FY05

FY06

FY07

CP-35 Competitive

$143.2K
$209.0K
$275.6K
$350.0K
$406.0K

Development 

Requirements
Justification:  The impending publication of the 3rd Edition of the CP-35 Army Civilian Training, Education and Development System (ACTEDS) Plan places a requirement on careerists to not only deepen, but also to broaden their technical competencies.  It establishes the option and procedures to obtain certification of these competencies.  Likewise, the Intelligence Community (IC) is establishing training requirements designed to develop a workforce with an IC perspective and strategic outlook.  The CP-35 ACTEDS requirements closely parallel those of the IC.  MACOMs and CINCs have consistently maintained that centrally mandated training requirements should be funded centrally.  Army’s careerists need to be able to perform as IC level professionals.  The requested funding would provide an incremental increase for training, education and development consistent with a growing demand as careerists turn their attention to completing Army and similar IC requirements.  CP-35 currently has over 2,000 careerists eligible to compete for these funds.  The funding requested would allow 

CP-35 to incrementally increase the number of careerists trained from 40 in FY03 to 100 in FY07.  Providing training to 100 careerists annually represents less than five percent of those eligible.  

Impact:  Without this funding, intelligence organizations within Army MACOMs and CINCs will be greatly handicapped in their ability to resource CP-35 ACTEDS and similar IC professional designation efforts.  Current funding levels are inadequate to meet emerging CP-35 requirements.  Army careerists will be both put at a serious disadvantage in competing for positions with other IC careerists and will be less able to perform their functions if they are unable to pursue completion of these professional designation requirements.

Program Requirements:  CP-35 requirements by separate training program, listed in priority order, are as follow:





               FY03

FY04

FY05

FY06

FY07

Short-term Technical/

$ 92.3K

$132.0K
$173.6K
$217.6K
$264.0K

Management

Resource Profile:  Short-term management and technical training is anticipated to constitute approximately 80% of the annual number of training instances.  Dollars per event are estimated based on average training costs per one to two-week course, TDY costs, and likely inflation adjustments.

FY03 – 32 training events at $2,900 per event = $ 92.8K

FY04 – 44 training events at $3,000 per event = $132.0K

FY05 – 56 training events at $3,100 per event = $173.6K

FY06 – 68 training events at $3,200 per event = $217.6K

FY07 – 80 training events at $3,300 per event = $264.0K

FY03

FY04

FY05

FY06

FY07

University Training
$ 14.4K

 $ 20.0K
$ 26.0K 
$ 32.4K 
$ 42.0K  

Resource Profile:  Combined full-time and part-time university education is anticipated to represent approximately 15% of annual training instances.  Cost estimates are based on tuition and incidental costs such as books.  These costs are expected to increase on an annual basis.

FY03 -  6 instances at $2,400 per event = $ 14.4K

FY04 -  8 instances at $2,500 per event = $ 20K

FY05 – 10 instances at $2,600 per event = $ 26K

FY06 – 12 instances at $2,700 per event = $ 32.4K

FY07 – 15 instances at $2,800 per event = $ 42K






FY03

FY04

FY05

FY06

FY07

Developmental 
$ 36K

$ 57K

$76K

$100K

$100K

Assignments

Resource Profile:  Developmental assignments are projected to amount to approximately 5% of CP-35 training instances.  These efforts could involve language refresher training and research in an overseas environment.  Costs are normally for tuition, TDY and incidental expenses.  Estimates are based on recent, similar assignments and likely inflation costs.

FY03 – 2 instances at $18,000 per event = $ 36K

FY04 – 3 instances at $19,000 per event = $ 57K

FY05 – 4 instances at $19,000 per event = $ 76K

FY06 – 5 instances at $20,000 per event = $100K

FY07 – 5 instances at $20,000 per event = $100K

E.  Intelligence Community (IC) Awards.  The Director of Central Intelligence’s IC Awards recognize people or organizations within the IC for exceptional achievement or duty performance in support of the larger U.S. IC mission.  

     (1)  IC Award Categories:
· The National Intelligence Distinguished Service Medal (NIDSM), awarded for distinguished meritorious service or achievement in a duty of great responsibility within the IC which distinctly benefits the interests of the U.S. and constitutes a major contribution to the foreign intelligence mission of the U.S. IC.  This award recognizes duty of great responsibility and normally will be awarded on a very selective basis.  It is intended to recognize sustained superior service or achievements rather than one-time contributions.

· The National Intelligence Medal of Achievement (NIMOA), awarded for especially meritorious conduct in the performance of outstanding service by a member of the IC.  Recognizing performance of an especially difficult duty in a clearly exceptional manner, the service must relate directly to the U.S. IC’s mission to provide the intelligence required for national security policy determinations.  This award is to recognize achievements that do not warrant the NIDSM.  The achievements must clearly have benefited more than just the army, and the nomination must reflect this fact.

· The National Intelligence Certificate of Distinction (NICD), is awarded for sustained superior performance of duty of high value by a member of the IC or for a significant single act of special merit.  This award is to recognize achievements on behalf of the U.S. IC, which do not warrant the NIDSM or NIMOA.

· The National Intelligence Meritorious Unit Citation (NIMUC), is awarded for collective performance of a unit or group that has resulted in accomplishments of a clearly superior nature and of significant benefit to the larger U.S. IC.  This award recognizes achievements by a unit whose collective performance deserves special recognition because it achieved excellence while supporting the larger IC.

· The Intelligence Community Seal Medallion (ICSM), is awarded for sustained superior performance of duty of high value which distinctly benefits the interests of the U.S. and is directly related to the mission of the IC.  This award recognizes achievements by contractors or consultants, or other U.S. government officers, on behalf of the IC or member agencies, who do not quality for any other IC award.  The achievement must have made a vital and unique contribution to the successful accomplishment of an IC mission.

   (2)  Administration:  The Director of Central Intelligence is approval authority for the IC Awards program.  DCI Directive (DCID) 7/7-1: establishes honor and merit awards for exceptional service on behalf of the United States IC; sets the criteria for recommendation for and approval of such awards; and establishes the IC Awards Review Panel (ICARP) to review nominations, recommend appropriate action, maintain records, and arrange presentation of awards.  HQDA and other IC organizations and agencies are represented on the ICARP.  The ICARP meeting dates for the remainder of the year are:  8 May 2001; 7 August 2001; and 6 November 2001.  Although award nominations will be accepted at any time during the year, we ask that nominations be submitted to ODCSINT twice yearly, 15 January 2001 and 15 July 2001.

  (3)  Nominations.  Nominations for IC awards may be initiated at any level in any component of the IC.  In the case of individual awards initiated by other than the nominees parent organization, the nominating component will obtain the concurrence of the parent organization.  Nominations must be submitted in original and three copies on Form 4239 and must be accompanied by a narrative description of performance or service warranting the nomination, an unclassified citation, and a biographic profile of the nominee.  Block 14 of the Form 4239 should be completed by the originator, Block 16 should be completed by the commander or head of the intelligence unit/organization making the recommendation, and Block 18 is reserved for the DCSINT, HQDA.  Because the ICARP requires the Form 4239 with original signatures, faxed submissions cannot be accepted.  In addition, nominations for the meritorious unit citation must include a list of members assigned during the period being recognized.  All nominations must be endorsed through the appropriate MACOM.

   (4)  IC VS Army Contributions.  Remember, IC awards are intended to bestow specific recognition for services of particular benefit to the United States in the execution of an IC mission and do not replace any awards for which provision is made in Executive Orders, department, or agency regulations.  Service that exclusively supports the Army is not appropriate for recognition by award of an IC award.  If the accomplishment benefits only the Army, the individual or unit should be nominated for an appropriate army award.  Award recommendations that contain accomplishments important only to Army will be returned for rewrite, as will recommendations that contain accomplishments that may be of significance to the larger IC but are written as though they are only important to Army.  Submissions that appear to be “another annual award” will be returned.  In all cases, Army nominations must clearly reflect the contribution of the achievement to the larger U.S IC.

    (5)  Forwarding of Nominations.  Please note that submission of SCI nominations requires advance notification and a longer transit time than submissions via the postal service.  SCI nominations must be submitted through the HQDA SSO, Room 1A272, the Pentagon, Washington, DC 20310.  All other nominations must be forwarded to Mrs. Swartz, DAMI-ZXM, Office of the Deputy Chief of Staff for Intelligence, 2511 Jefferson Davis Highway, Suite 9300, Arlington, VA 22202-3910.  POC is Mrs. Swartz, Comm 703-601-1932 or DSN 329-1932.

II.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN.

A.  Interchange Agreement Between DOD and OPM Being Renewed.  Each year the Personnel Interchange Agreement between DOD and the Office of Personnel Management (OPM) for the Defense Civilian Intelligence Personnel System (DCIPS) is renewed.  The Agreement recognizes the equivalency of the Competitive Service and DCIPS and permits movement of employees between the two systems.  For the last four years, the Interchange Agreement did not get renewed by OPM until after the expiration date of the previous agreement.  Each of the last four years OPM has retroactively renewed the Interchange Agreement.  OSD is working with OPM to renew the agreement and now expects it to again be retroactively renewed.  Servicing Human Resource Management offices are advised to continue to process personnel actions as if the agreement will be again retroactively renewed.  (Joyce Grignon/DSN329-1565/joyce.grignon@hqda.army.mil)

 
B.   Approval Authority for 180 Day Waivers Delegated to MACOM Level.  The DCSINT of the Army has delegating approval authority for 180 day waivers to the MACOM command level similar to what was recently done by ASA(M&RA) for Competitive Service positions.  This change should speed up processing of hiring actions by a week or more.  A copy of the delegation memo is at Appendix A.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

      C.  Opportunities Available to Recruit with Intelligence Agencies and With Army.  

           (1)  Intelligence Community.  Managers and supervisors in Army’s Intelligence Community (IC) will now have a number of opportunities to participate on recruitment trips and at job fairs with other IC Agencies and Services.  For instance, NSA has invited the IC Agencies and Services to participation with them, at no cost for registration, at a Job/Career Fair on Ft Meade on 24 February this year.  Other opportunities being considered for FY02 at no cost to Army, except for TDY, are: 

          (1) San Antonio Coll & Univ Placement Assn (SACUPA) Career Fair .

          (2) Hispanic Assn of Coll & Univ (HACU) Conference. 

          (3) American Indian Science & Eng'r Society (AISES) Conference

          (4) Spring Break 2002 Job Fair "Out of the box".

          (5) NAACP Diversity & HiTech Career Fairs.

          (6) Regional Meetings of Colleges and Employers (e.g., WACE, MACE, etc.)

          (7) Society of Women Engineers (SWE) Conference

          (8) Society of Hispanic Prof Engineers (SHPE) Conference

          (9) Natl Society of Black Engineers (NSBE) Conference

          (10) A Crimson & Brown Minority Career Fair

          (11) Howard Univ Career Fair

This initiative is an opportunity to implement what is being espoused under the banner of Collaborative Recruiting in both the Director Central Intelligence's and the Director of Military Intelligence's respective recruitment-oriented Strategic Intents and Thrusts. 

Interested managers and their supporting Human Resource Managers that are considering targeted recruitment efforts to meet critical hiring needs should consider these opportunities in designing a recruitment plan for FY02.  This office will publicize actual IC recruitment efforts once a schedule is determined.  Intelligence organizations will be expected to work with their servicing Civilian Personnel Advisory Center to reserve space to participate.  This office may be contacted to obtain the POC at the Intelligence Agency that will be leading the recruitment visit.  (Yolanda Watson/703-601-1589/yolanda.watson@hqda.army.mil)

          (2)  Army.  The Office of ASA(M&RA) also sponsors a number of recruitment trips each year.  The remaining trips for FY01 are listed below.  ASA(M&RA) would be happy for participation by managers from the Intelligence Community.   Interested managers should contact their servicing Civilian Personnel Advisory Center to reserve space to participate. 

SCHOOL/ASSOCIATION
DATE
HISPANIC
HBCU
INDIAN

16. NAFEO DIVERSITY CAREER EXPO(MONTGOMERY, ALABAMA) 
19-Feb-01
X
X
X

18. ADAMS STATE COLLEGE (ALAMOSA. COLORADO)
27-Feb-01 
X



19. BENEDICT COLLEGE (COLUMBIA SOUTH CAROLINA)
1 Mar.01

X


20. UNIVERSITY OF TEXAS-PAN AMERICAN (EDINBURG, TEXAS)
06-Mar-01
X



21. UNIVERSITY OF ARKANSAS( PINE BLUFF, ARKANSAS) *
07-Mar-01

X


22. UNIVERSITY OF MARYLAND EASTERN SHORE

(PRINCESS ANNE, MARYLAND)
08-Mar-01

X


23. WESTERN PENNSYLVANIA DIVERSITY JOB FAIR (PITTSBURG, PA) *
15-Mar-01
X

X

24. BENNETT COLLEGE (GREENSBORO, NORTH CAROLINA)
21-Mar-01




25. NAFEO 'S 26TH NATIONAL CONFERENCE (WASHINGTON, DC)
23-24-Mar-01

X


26. CPN COLLEGE/PROFESSIONAL CAREER FAIR (COLUMBUS,OHIO) *              
27-Mar-01
X
X
X

27. FLORIDA MEMORIAL COLLEGE (MIAMI, FLORIDA)
29-Mar-01

X


28. CPN COLLEGE/PROFESSIONAL CAREER FAIR (CHICAGO, ILLINOIS)
03-Apr-01




29. LANGSTON UNIVERSITY (LANGSTON, OKLAHOMA) *
04-Apr-01

X


30. SOUTHWEST TEXAS STATE UNIVERSITY (SAN MARCOS, TEXAS)
5-6 Apr-01
X



31. MILES COLLEGE (BIRMINGHAM, ALABAMA)
05-Apr-01

X


32. CPN COLLEGE/PROFESSIONAL CAREER FAIR (SAN FRANCISCO, CA) *
10-Apr-01
X



33. CALIFORNIA STATE UNIV AT LOS ANGELES( LOS ANGELES, CA)
12-Apr-01
X



34. DINE'COLLEGE (TSAILE, ARIZONA)  *
15-Apr-01


X

35.CPN COLLEGE/PROFESSIONAL CAREER FAIR (BALTIMORE, MARYLAND)
19-Apr-01




36. SINTE GLESKA UNIV AWARENESS WEEK( MISSION SOUTH DAKOTA)
24-Apr-01
X



37. BOWIE STATE UNIVERSITY( BOWIE, MARYLAND)
28-Apr-01

X


38. CPN COLLEGE/PROFESSIONAL CAREER FAIR (DETROIT MICHIGAN)
03-May-01




39. FLORIDA STATEWIDE 12TH ANNUAL JOB FAIR ( ORLANDO, FLORIDA)
10-May-01
X
X
X

40. ASIAN PACIFIC AMERICAN LEADERSHIP CONFER (WASHINGTON, DC)                   
10-12-May-01


X

41. CALIFORNIA STATE UNIV AT FRESNO ( FRESNO, CALIFORNIA)*
12-May-01
X



42. 2001 NATIONAL IMAGE TRAINING CONFERENCE(ATLANTIC CITY, NEW JERSEY)
20-26  May 01
X



43. 2001 NATIONAL COUNCIL OF LA RAZA CONF (MIWAUKEE, WISCONSIN)  
14-18-JUL
X



44. FEDERALLY EMPLOYED WOMEN(FEW) (INDIANAPOLIS, INDIANA)
8-13 JUL-01
X
X
X

45. BLACKS IN GOVERNMENT(LOS ANGELES, CALIFORNIA)
21-24 AUG-01

X


46. NEW MEXICO STATE UNIVERSITY (LAS CRUCES, NEW MEXICO) 
18-19-Sept-01
X



47. UNIVERSITY OF TEXAS AT EL PASO, TEXAS (EL, PASO, TEXAS)
21-22-Sept-01
X



48. ELIZABETH STATE UNIVERSITY(ELIZABETH CITY, NORTH CAROLINA)
18-19-Sept-01

X


49. PRAIRIE VIEW A & M UNIV(PRAIRIE VIEW , TEXAS)*
19-20 Sept-01

X


50. DILLARD UNIVERSITY (NEW ORLEANS, LOUISIANNA)  *
21-Sep-01

X


51. ST.THOMAS UNIVERSITY (MIAMI, FLORIDA)
TBD
X



52. FLORIDA A&M UNIVERSITY (TALLAHASSEE, FLORIDA)
25-26 Sep-01

X


53. HAMPTON UNIVERSITY (HAMPTON, VIRGINIA)
26-Sep-01

X


54. UNIVERSITY OF TEXAS (SAN ANTONIO, TEXAS)                                                                                      
26-Sep-01

29 Sep-01
        X



ASA(M&RA) POC - Martha Stanley  703-325-2792        Revised  30 JAN 01       New Schools*

D.  Tips for Coding DCIPS Positions in the DOD CARE (Priority Placement) Program.  Servicing Civilian Personnel Operations Centers and Advisory Centers should be aware that Defense Civilian Intelligence Personnel System (DCIPS) GG schedule positions should continue to be coded in the DOD CARE program as GS positions pending the update of that automated system.  The following is the text of CARE Message FY-00-42; Subject:  GG Pay Group for DCIPS Employees, regarding registering or requisitioning the DOD priority placement program (PPP) when dealing with DCIPS/GG people/positions:
“The purpose of this CARE Message is to advise activities that for PPP purposes, the GG pay group is not to be used for either registering or requisitioning.  Defense Civilian Intelligence Personnel System (DCIPS) employees have recently been converted to a new appointing authority and pay system, placing DCIPS GS employees under the GG system.  However, for PPP purposes, the GS pay group should be used instead of GG for registration and requisitioning.  The ASARS system is not configured for interchangeability between the GG and GS pay groups, and if GG were to be used for registrations or requisitions, registrants will not be referred appropriately and will miss consideration.  Therefore, GG is not on the list of pay groups in the ASARS system, effective 7-26-00.  In accordance with current policy, validity of offers is as specified in the PPP Operations Manual, Chapter 4, (paragraphs D.8 and D.9).  Should you have any questions, please contact PPSB Dayton.”

E.  Have Training Materials Will Travel – DCIPS Classification Training.  The IPMO has developed a number of training materials on position classification that are available to Human Resource specialists for their use.  The IPMO is available to give on-site a one-day course in DCIPS classification that will meet regulatory requirements for training prior to the delegation and exercise of classification authority by a line manager.  A shortened version is also available as a desk-side briefing for Senior intelligence Officers.  (Lee Ann Eudaily/DSN329-1566/leeann.eudaily@hqda.army.mil)

III.  RESHAPING AND REVITALIZING THE INTELLIGENCE COMMUNITY’S WORKFORCE. 

A.  Senior Steering Group (SSG) Meeting for the Revitalizing/Reshaping Workforce Thrust Area.  A SSG was held on 2 February, Chaired by Mr. Ford, in the absence of the DCSINT.  Eight topics were covered:  Scholarships, Internships and Career Management; Security Clearance Backlogs; Recruitment and Retention; Flexible Federated Organizational Structures; Joint Training Needs; Virtual University; Integrating the Reserves; and Diversity.  

           (1)  Scholarships, Internships and Career Management:  DIA proposed that attention be returned to the proposal of granting Scholarships to entry level intelligence personnel to attend the JMIC to obtain the Master of Science of Strategic Intelligence (MSSI) degree as a recruitment and retention incentive.  Also proposed was a Defense Military Intelligence Internship program that would include a formal education component and a rotational assignment component outside the parent organization as well as rotations and training within the parent component.  Last, it was proposed that the Career Management Tenet for civilians under this Thrust Area be defined as the Intelligence Community Officer (ICO) Designation programs.  If adopted, the Thrust Area would require the Agencies and Service to more aggressively integrate the ICO within their own career development systems, give more Senior Leader attention and commit more resources.  These programs are likely to be briefed at the Military Intelligence Board (MIB) meeting now scheduled for 9 March.

           (2)  Security Clearance Backlogs.  This issue was raised at the last MIB and was of special concern to the CINCs.  DIA will make recommendations to the next MIB on how to better resolve the backlog.  

           (3)  Recruitment and Retention.  It was announced that Initial Operating Capability (IOC) for the first phase of the IC Recruitment website would be this Fall.  This phase would include the ability for prospective employees to obtain information about careers in each of the IC components and apply to the components of their choice on-line.  The ability for components to share applications would be included in later phases.  It was reported that a Strategic Recruitment and Retention Plan was being finalized under the supervision of the Community Management Staff (CMS) and in support of the DCI’s Intent.  The SSG members were advised that a strategy of leveraging the resources of the biggest IC agencies to assist the entire community recruit was being developed.  Agencies and Services are being invited to participate with the larger agencies on recruitment trips, only paying for their own travel costs.  (See article II.C above.)

            (4)  Flexible Federated Organizational Structures.  The SSG was advised that a recent MIB gave approval for a plan to leverage resources within the joint community during special operations.  The SSG recommended that additional attention be given to training issues related to this Tenet.  The representative from the J2 stated that training issues would be addressed in CONOPS.  

           (5)  Joint Training Needs.  The SSG was briefed in detail on what subjects where identified within the joint community (CINCs) requiring additional training and how it was planned to meet those needs.  The SSG recommended that this initiative be closely linked with both the Flexible Federated Organizational Structure Initiative and the Asymmetric Threat Thrust; and consideration should be given to publishing or updating joint doctrine on collection management and intelligence analysis.  

           (6)  Virtual University.  It was announced that IOC was now scheduled for 20 February.  IOC was delayed from last Fall due to the automation system fielding process not because of problems with planned training courses.  Hundreds of courses would be available at IOC.  Initially, most will be courses on administrative and technical subjects from commercial vendors such as FasTrac, rather than intelligence subjects.  Testing/assessment will be a component of most of the training modules and should be highlighted in marketing of the Virtual University by each Agency and Service.  

           (7)  Integrating the Reserves.  It was noted that the Defense Intelligence Community would be getting a number of additional reservists at the JRICs in October.  It was stressed that MASINT will be an important area for the Reserves to make a contribution.  The briefer also stressed the need for the Reservists to continue to have access to imagery.  It was noted that this could be an Interoperability Thrust Area issue.  

          (8)  Diversity.  The representative from the Community Management Staff recommended that we compare ourselves not just against the Civilian Labor Force (CLF) but also against the Federal Government’s overall numbers.  These later statistics are probably a better measurement stick given the types of jobs involved.  The representative emphasized that the 1/3 hiring goal adopted by the Revitalize/Reshape Thrust only be applied against core skill positions. 

In closing, it was urged the SSG to take all opportunities to publicize the accomplishments of the Thrust Area.  The attendees were also advised that a periodic newsletter will be published and were urged to work to “show closure” for the initiatives in their assigned Tenets and strive to clearly be able to answer the “so what” and “who cares” questions.  (Richard Christensen/703-601-1930/richard.christensen@hqda.army.mil)

B.  GDIP Proposal for Funding Recruitment and Retention Incentives and

Intelligence Community Training.  The HQDA ODCSINT Staff is currently developing the Army’s FY03-07 General Defense Intelligence Program (GDIP) submission for the IPOM.  A new initiative being considered is to provide additional funding to Commands receiving GDIP funding for both recruitment and retention incentives and for newly required IC training.  If successful, this initiative will become a model for both budget submissions for other programs within the Nation Foreign Intelligence Program (NFIP) and for non-NFIP programming proposals.  Requirements and justifications are as follows:   

           (1)  Recruitment and Retention Incentives:  Requirement - To successfully obtain and retain a highly qualified workforce, Intelligence units require the ability to utilize all financial compensation options.  These options can range from such existing long-time incentives as recruitment, retention or relocation bonuses, special salary schedules, payment of step increases on reassignment, and PCS to first duty station, to such new incentives as repayment of student loans.  It some cases, these incentives will also be training and/or education.  Office of Personnel Management and Department of Labor project a growing scarcity of labor in the next decade, especially in highly technical occupations.  Department of Army statistics for those in the Intelligence Community (IC) indicate a steadily aging population and an impending period of heightened loss of personnel due to retirement of the “baby boomer” generation.  These trends indicate that the usual compensation business practices will not be successful later in this new decade.

Justification:  Many Recruitment and Retention Incentives have been available since the early 1990s but have not been often utilized in Army because of a much tighter labor market.  Generally, provision has not been made for them in the establishment of labor costs.  The need to utilize them will radically change during the course of this next decade.  Already approximately 21 Information Technology positions paid by GDIP are being granted a special salary schedule beginning in FY01. The big Intelligence Agencies, like NSA, are already devoting resources to these incentives.  Specific attention is required to plus up Army’s GDIP program to permit a judicious use of these incentives.  Use of these incentives will support the DCI’s Intent, Objective 2, Invest in People and Skills, the Director DIA’s Revitalize/Reshape the Workforce Thrust Area and the Strategic Investment Plan for IC Analysis.  

Incentives will not be given indiscriminately or without documented justification.  Each incentive must meet policy requirements and often be individually approved by local commands or CINCs.  Special salary schedules, however, will apply to entire classes of positions.  Existing policy for recruitment and retention incentives already require sound justification, limiting their use and amounts (so that the Army will not pay more than required) for critical positions, exceptionally highly qualified applicants/employees or for employees in critical or unusually hard-to-fill positions.  Proposed amounts per incentive given below are not designed to be fully comparable with the labor market, but rather be close enough to allow the military intelligence mission and Army’s desirable facilities and sometimes its geographic locations to make up the differential in attractiveness to employees and potential employees.

Based on recent work by the Army’s Intelligence Technology community, special salary schedules can cost between $6 - 8K per person, recruitment and retention bonuses can range up to 25% of pay (up to $20K+), two within-grade increases on reassignment can cost $6K, education loan repayments can cost $6K per year each, and training and/or education tuition costs can cost $3-6K, etc.  Many incentives will require dollars to pay for the increase in benefits that go with an increase in salary.  Amounts proposed per incentive may have to be adjusted as more accurate data is acquired based on experience with the new emerging labor market.

                 (2)  IC Training.    Requirement -- The Intelligence Community (IC) is beginning many different efforts to improve the competency of its workforce, often resulting in the requirement for formal certification or designation. This initiative provides centralized funding for Army’s GDIP employees who are encouraged or required to seek certification or designation.  
The first and possibly most significant IC program requiring certification are the Intelligence Community Officer (ICO) Designation Programs.  The ICO Designation programs are designed to foster development of an intelligence professional with IC experience, Community perspective and applied expertise.  These programs develop IC professionals by providing defined opportunities to expose them to at least one intelligence organization other than his or her parent organization, as well as to the entire spectrum of IC functions and supporting elements.  The programs lead to ICO designation, which is contingent upon successful completion of the three program components as follows:  

· Intelligence Community Assignment Program (ICAP) or ICAP-Equivalent assignments(s) 
· Intelligence Community Officer Training (ICOT)

· Organization’s Career Development Programs (OCDP)

IC agencies and elements shall implement policies in a manner consistent with making the ICO designation a required factor for consideration for promotion eligibility into Defense Intelligence Senior Executive Service (DISES), Senior Intelligence Service (SIS) or equivalent level positions beginning in FY2002.  Defense Civilian Intelligence Personnel System (DCIPS), formerly known as Civilian Intelligence Personnel Management System (CIPMS) careerists, grade 13 and above, with professional development objectives geared to reaching positions requiring IC level skills and/or attaining senior intelligence leadership positions are the targeted population.

Intelligence Community Training.  

· A major category of IC training will be the new requirement for completion of Intelligence Community Office Training (ICOT).  ICOT makes up the second of the three requirements for ICO Designation.  It is designed to develop leaders with community perspective and strategic outlook.  Participants must complete the ten weeks of training requirements established under six categories plus an overview course, weighted as follows:

· National Security and Intelligence Issues (1 week);

· Leadership and Management (3 weeks); 

· CI, Security, IA and Denial and Deception (1 week); 

· Production and Analysis of Intelligence (1 week); 

· Collection, Sources and Processing of Intelligence (1 week); 

· Impact of Technology Across the IC (1 week); and 

· Intelligence Community Officer Course blending material from each of the six preceding categories (2 weeks).   

These requirements are articulated in The Intelligence Community Officer Training Curriculum Guide available on INTELINK-TS.  It describes requirements, gives examples of courses that would satisfy the requirements and also provides information on training sources.  Substitution of equivalent courses or experience is permitted.  Completion of these requirements frequently entails resident-based training or education requiring tuition, TDY expenses or temporary details requiring funding of TDY.   

· The one-week ICAP Officers Course is given several times a year in the Washington, DC area.  It is a requirement for the ICAP portion of the ICO Designation. 

· Functional groups within the IC are also establishing professionalization/

      certification requirements.  These groups include the analysts, CI, security,

      Information Technology, etc.  As there requirements are published, they too

      will be eligible for funding from this initiative.

Justification:  MACOMs and CINCs have consistently maintained that centrally mandated training requirements should be funded centrally.  ICOT is required by the Intelligence Community (DCID and DODD) and by the realities of the 21st Century.  Army’s careerists need to be able to perform as Intelligence Community (IC) level professionals.  Requested funding would provide an incremental increase in funding for training, education and development at a level that can be executed taking into consideration a growing demand as more commands and eligible careerists turn their attention to completing ICOT and similar IC requirements.  Dollars per event are estimated based on considerations of average tuition costs per one to two-week course, growing likelihood tuition will be charged and number likely requiring TDY costs.  Requested funds would cover TDY, tuition or incidental costs (such as books).  

C.  Civilian Linguists.  OSD is beginning to design and implement a civilian language program.  A first step from OSD was to ask the Services and Agencies to determine their needs for language proficiency testing so that resources can be programmed and budgeted in the out-years.  OSD wanted to know the number of both civilians and contractors likely to need testing by language.  The following is a compilation received from the MACOMs (but does not include DLI):

US Army Civilian Foreign Language Capabilities (January 2001)


LANGUAGE
NR OF CIV.
NR OF CONTRACTORS
TOTAL

1
ALBANIAN
0
401
401

2
ARABIC
7
10
17

3
ARMENIAN
1
1
2

4
BULGARIAN
1
3
4

5
BURMESE
1
0
1

6
CHINESE[CM]
4
5
9

7
CHINESE[CC]
3
0
3

8
CZECH
1
0
1

9
DARI
2
0
2

10
DUTCH
1
0
1

11
FARSI
2
0
2

12
FRENCH
13
0
13

13
GERMAN
14
6
20

14
GREEK
0
1
1

15
GUAMANIAN
0
1
1

16
HAITIAN-CREOLE
0
1
1

17
HEBREW
0
1
1

18
HINDI
2
0
2

19
HUNGARIAN
1
42
43

20
INDONESIAN
1
0
1

21
ITALIAN
1
2
3

22
JAPANESE
1
16
17

23
KOREAN
12
2
14

24
MACADEONIAN
0
10
10

25
MALAY
1
0
1

26
MALAYALAM
1
0
1

27
POLISH
1
0
1

28
PORTUGUESE
9
1
10

29
PUSHTU
1
0
1

30
ROMANIAN
1
0
1

31
RUSSIAN
3
13
16

32
SERBO-CROATIAN
1
557
558

33
SLOVAK
1
0
1

34
SPANISH
111
64
175

35
TAGALOG
1
2
3

36
THAI
1
0
1

37
URDU
2
0
2


TOTAL
202
1139
1341

(Richard Christensen/703-601-1930/richard.christensen@hqda.army.mil)

D.  Assistance Required from Intelligence Managers to Develop the IC Recruitment Webpage.  The IPMO has begun work on developing the information about Army Military Intelligence that will be included in the new IC Recruitment website.  The ODCSINT at HQDA is helping provide Army-wide information but we will need the help of the Commands to include information on their unique recruitment needs and career opportunities.  Commands with significant recruitment needs should begin collecting information to assist in this effort.  (Yolanda Watson/DSN329-1589/yolanda.watson@hqda.army.mil)

E.  ICAP/ICO Board of Governor’s Meeting.  The BOG met on 7 February to review program progress and to review and approve the contents of the new two-week Intelligence Community Officer Course.  The Intelligence Community Officer Course (ICOC) is a two-week resident course designed to ensure future leaders are well versed in the Intelligence Community (IC).  The course provides participants an interactive view of the IC.  It allows attendees an opportunity to demonstrate an understanding of community-wide issues and to build trust across IC organizations.  This is accomplished through four modules of instruction:  (1) Pre-course; (2) Collection; (3) Analysis, Production and Customer Support; and (4) Community Management.  Presentations are divided between lecture/briefing and experiential, i.e., case study, class discussion, demonstration/tour and panels.  A class exercise is also woven throughout the course.  It is a creative thinking, problem solving effort involving community-wide collection, analysis and resource management issues.  The course is designed for grade 15s and highly qualified grade 14s.  The BOG also discussed the need for strategic planning for the ICO programs and discussed the process for approving ICO Training.  An off-sight meeting for the BOG is being planned for May to further develop a strategic plan.  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil)

F.  IPMO Rep Attends Two-Day Off-Sight Meeting of DCIPS Working Group.  Joyce Grignon attended an OSD sponsored meeting to develop personnel policy for the new Defense Civilian Intelligence Personnel System (DCIPS).  The off-site resulted in significant progress on a number of policy chapters.  Army has the lead on the Employment and Compensation chapters and is assisting on several others.  It is now expected that a majority of the policy chapters will be ready for consideration by the next meeting of the Defense Civilian Intelligence Board (DCIB) on 23 March.  (Joyce Grignon/DSN329-1565/joyce.grignon@hqda.army.mil)

IV.  TRAINING AND DEVELOPMENT FOR ALL DCIPS PERSONNEL.

A.  ICAP Vacancy Announcements Close – Next Cycle to be Opened in April.   The cycle of ICAP vacancy announcements that began on 2 January closed on 2 February.  Nominations should be sent through MACOM Career Program Managers to reach this office ASAP but NLT 16 February.  Managers should begin consideration of what additional positions to include in the next cycle of vacancy announcements that will be held in April.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

     B.  Applications Still Due for Master of Science of Strategic Intelligence (MSSI) Program.  Applications are now being taken for After Hours Study in subject program at the Joint Military Intelligence Center at Bolling AFB.  Civilian and military intelligence professionals are invited to apply for:  a seat in the Evening MSSI that meets Tuesday and Thursday evenings from 1800-2040 or a seat in the Saturday MSSI that meets Saturday mornings from 0900-1040 and 1130-1430.  Classes begin in September and the application deadline is 31 March 2001.  This course meets the education/training requirements for the Intelligence Community Office Training portion of the Intelligence Community Officer Designation.  The MSSI is an accredited Master’s degree program consisting of 14 graduate courses in intelligence and a Master’s thesis on an intelligence-related topic.  The MSSI program is open to federal government employees and active duty military personnel who hold TS/SCI clearances.  There is no charge for tuition.  Interested individuals may apply directly to the JMIC for admission at 202-231-3319/3299.  Admissions are competitive.   Incidental cost for CP-35 Careerists, such as for books, can be funded by the Functional Chief Representative.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)


C.  Nominations Still Due for National Security Management Course (NSMC), Syracuse University.  DOD and HQDA are seeking nominations for the NSMC at Syracuse University.  This course is strongly recommended for those who seek the opportunity to think critically about national strategic defense policy and its relationship to legal, political, national, and international policy and strategy.  It is taught by eminent presenters such as past Chiefs of Staff of the military departments, retired Senators, Congressmen, Ambassadors and Secretarial rank Executives.  NSMC is a challenging and thought-provoking six-week experience open to GS-15s and Army Colonels.  Interaction with other NSMC students, who are civilian and military personnel from other Department of Defense components, is an important, valuable, enjoyable, and stimulating aspect of the course.  This year's class will be held April 1 - May 11, 2001 at Syracuse University in Syracuse, New York.  A complete description of NSMC is found in Chapter 4 of the FY2001 Army Civilian Training, Education and Development System (ACTEDS) Training Catalog located on the web at http://cpol.army.mil under Training.  Application forms are available in the catalog at the "Click Here for Application Package" yellow button at the bottom of the NSMC announcement.  Remember that the tuition, meals, and lodging for NSMC are pre-paid.  The nominating activity must fund only the travel expenses and a reduced per diem, referred to as "incidental fees" in the Joint Travel Regulations.  (The Functional Chief Representative for Career Program 35 can fund these costs if the local command is not able.)  Nomination packages of GS-15s should be forwarded through the chain of command to ASA(M&RA) by February 16, 2001.  On a case-by-case basis, GS-14s may be considered based on the nature of their positions and need for development.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

D.  Suspense for Applications for the DOD Executive Leadership Development Program (DELDP) Extended Until COB April 2, 2001.  Purpose: To provide the advantage of a joint arena approach to civilian training that promotes greater understanding of the overall DOD mission. To provide a new approach to the training of DOD employees which parallels the methodology of selected military training. To focus on increasing the pool of eligible civilian employees for promotion to executive positions, regardless of sex, age, color, handicap, or national origin. To provide cross-agency exposure for mid-level civilian and military personnel.  Length of Program: 10 months (series of short-term training sessions plus reading assignments, written analyses, and preparation of oral presentations). Total training/travel time away from permanent duty position is approximately 55 days.  Location:  Various locations throughout CONUS. (10 civilian spaces, 2 military spaces)  Nomination Suspense Dates:  2 April 01 (The early suspense date is necessary to comply with DA Secretariat Board requirements.)  Dates of Program:  September 11, 2001 - June 30, 2002.  Eligibility Requirements: Must be in grades GS-12/13 with a minimum of three years service as a career employee with Department of Defense and be identified as a high-potential employee with a history of exceptional performance.  Have a baccalaureate degree (or equivalent by examination or experience) or have strong motivation in self-development activities. Have an IDP that reflects initiative in preparing for more demanding executive assignments.  Military personnel must be in the rank of 03 (promotable) or 04 and have successfully commanded at the company level and graduated from the Combined Arms and Services Staff School.  Eligible officers who are interested in attending must contact their career branch assignment officer. Other Requirements:  Have a SECRET (or INTERIM SECRET) security clearance.  For further information go to www.cpol.army.mil, click on Training, then click on ACTED Training Catalog, FY2001 and then go to Chapter 4.  

V.  RECENT DCIPS PROMOTIONS.  Mr. Terrance M. Ford, the ADCSINT of the Army, is pleased to note the promotion in December of many outstanding DCIPS employees.  Congratulations on your accomplishment!!!
NAME  &   COMMAND                      ORGANIZATION        SERIES  GRADE   STATE

INSCOM   





AMISS, ROBBIE A
USA NATL GND INTEL CTR
0335
09
VA

CHRISTOPHER, PATRICIA ANN
MI BN     AUG
0334
11
MD

FLEMING, RICHARD A
MI BN     AUG
0132
11
MD

HOLMES, TRAVIS
MI HQS    EUROPE OPS S
1810
11
Germany

TAYLOR, JOHN W
MI HQS    OPNS EAC AUG
0343
11
Japan

BOYD, JOSEPH J
MI HQS    OPNS EAC AUG
0343
12
Japan

BOULDEN, MARIELOUISE M
HQ USA INTEL   SEC CMD
0132
12
VA

REED, JAMES A
MI BN     AUG
0132
12
MD

SCHROEDER, AMY M
MI BN     AUG
0132
12
VA

DOBROWOLSKI, DANIEL A
USA NATL GND INTEL CTR
0132
13
VA

HARDY, BRYAN J
MI GRP    AUGMENTATION
0080
13
UK

HENTNIK, BRENDA L
MI GRP    AUG
0501
13
Germany

MATTINGLY, JAMES P
MI GRP    AUGMENTATION
0340
13
UK

MONROE, PAULA D
0704 MI BDE
0132
13
MD

HARVATH, JOAN M
HQ USA INTEL   SEC CMD
0905
14
VA

JONES, SAM W
0704 MI BDE
0132
14
MD

OPTEC





CONN, WANDA A
USAOPTEC TEXCOM IEWT D
0855
13
AZ

CORP OF ENGINEERS





JONES ,KAREN
USA HECSA
0080
11
VA

OFFICE CofS OF THE ARMY





SPUNAUGLE, DEBORAH K
DCS FOR OPNS AND PLANS
0343
13
VA

MCCULLOUGH, HATHAWAY
ACS INTEL
0132
14
VA

EUROPE & 7TH ARMY 





TALLEY, DELORES P
LG HHC    AUG
0080
11
Belgium

FORSCOM





ADKINS, MICHAEL L
USAG FT CAMPBELL
0080
12
TN

JOINT ACTIVITIES





CHRISTOPHER, FEDERICO O
USAE      SOCSO
0080
07
Puerto Rico

HOLL, RUSSELL G
USAE EURAPEAN CMD JOIN
0132
11
UK

WERNER, BRETT D
USA ELE JOINT SPEC OPR
0132
12
NC

BELEKANICH, THOMAS F
USA ELE USFORCES KOR E
0080
13
KS

MEWBORN, TERESA A
USAE EURAPEAN CMD JOIN
0132
13
UK

CHEATHAM, JAMES H JR
USA ELM GQ ROK US CFC
0132
15
KS

MEDCOM





GAGNON, RODNEY L J
DD EISENHOWER ARMY MED
0080
12
GA

TRADOC





STANLEY, MARY D
US ARMY GARRISON FT LE
0080
11
VA

AMC





SCHWARZ, FREDERICK J
HQ US ARMY TACOM
0132
13
MI

ANDERSON, GARY H
CTR USA CECOM RDE
0132
13
NJ

YOUNG, LINDA E
CTR USA CECOM RDE
0080
13
MD

VI.  GENERAL SUBJECTS.

A.  DCIPS/IPMO Update Now on the Web.  The DCIPS/IPMO Updates are being added to all of our websites listed under our “Newsroom.”  The previous editions, dated 8 and 30 November, 15 December 2000 and 12 January 2001, are already posted.  On the INTERNET/NIPERnet go to:  http://www.dami.army.pentagon.mil/offices/dami_cp/newsroom.asp

B.  Military Intelligence Corps.  DCIPS employees are part of the MI Corps and may be issued MI Corps certificates.  Organizations can request certificates from Jim Chambers, Deputy Garrison Cdr., ATZS-CDR, HQ US Army Garrison, Ft Huachuca, AZ 85613-6000; (520) 533-1178/533-9267 (DSN 821); chambersj@huachuca-emh1.army.mil.  Please specify quantity and whether the certificates are for DCIPS civilians in Career Program 35 (MI Corp Members) or non-CP-35 civilians (Associate Members).  You may visit the MI Corps website at http://www.micorps.org/
VII.  DCIPS/IPMO WEBSITES AND STAFF LISTING

      A.  Websites.

Internet/ODCSINT (DAMI-CP)

http://www.dami.army.pentagon.mil/offices/dami_cp/
Intelink-S/ODCSINT (DAMI-CP)

http://www.dami.army.smil.mil/offices/dami_cp/index.asp



Intelink-TS/ODCSINT (DAMI-CP)

http://www.dami.ic.gov/offices/dami_cp/dami_cp.html
      B.  Staff Listing

Chief


Richard Christensen–richard.christensen@hqda.army.mil/DSN329-1930

Intel Personnel Reform/Policy/Centralization

Joyce Grignon – joyce.grignon@hqda.army.mil/DSN329-1565

Info Mgmt/Legacy & Modern DCPDS/Special Projects



Yolanda Watson – yolanda.watson@hqda.army.mil/DSN329-1589

Staffing/Senior Programs/Classification/Performance Mgmt

Lee Ann Eudaily – Leeann.Eudaily@hqda.army.mil/DSN329-1566

Career Mgmt/Training/Force Projections




Tim Burcroff – tim.burcroff@hqda.army.mil/DSN329-1569

ICAP/ICO/CP-35 Comp Dev/Interns



Rita Noll – rita.noll@hqda.army.mil/DSN329-1576 

APPENDIX A – MEMO DELEGATING AUTHORITY TO APPROVE 180 DAY WAIVERS FOR DCIPS POSITIONS

DAMI-CP (690-13)                                                                                 31 January 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Delegation of Authority to Approve Appointments of Retired Members of the Armed Forces Within 180 Days After Retirement to Defense Civilian Intelligence Personnel System (DCIPS) Positions

1.  Reference:

     a.  Interim Change, 31 August 2000, to Department of Defense Directive (DODD) 1402.1, Employment of Retired Members of the Armed Forces, 21 January 1982.

     b.  Memorandum, Deputy Assistant Secretary (Civilian Personnel Policy), 14 September 2000, subject:  Delegation of Authority to Approve Appointments of Retired Members of the Armed Forces Within 180 Days After Retirement.

     c.  Section 4-4d, Chapter 4, AR 690-13, Civilian Intelligence Personnel Management System (CIPMS)--Policies and Procedures, 30 September 1990.

2.  This memorandum delegates approval authority for appointment of retired members of the armed forces to DCIPS positions within 180 days after retirement.  The intent of this delegation is to be comparable with competitive service delegations, reference 1b above.  Delegation is hereby made:

     a.  To the level above the appointing authority for all Category A positions (as defined in reference 1a).  This includes wage system positions, GG positions at grades GG-7 and below, and GG positions GG-8 to GG-15 for which payment of travel expenses to first duty station has been authorized.

     b.  To the major Army command (MACOM) level for all Category B positions (as defined in reference 1a) within their purview.  This includes GG positions at grades GG-8 to GG-15 not covered by paragraph 2a.

     c.  Approval authority may not be re-delegated.

3.  Approval authority remains at Headquarters Department of the Army as follows:

DAMI-CP

SUBJECT:  Delegation of Authority to Approve Appointments of Retired Members of the Armed Forces Within 180 Days After Retirement to Defense Civilian Intelligence Personnel System (DCIPS) Positions

       a.  The Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs) retains authority to waive the waiting period for Senior Intelligence Executive Service (SIES) and Senior Intelligence Professional (SIP) positions and for positions in the successor programs, the Defense Intelligence Senior Executive Service (DISES) and the Defense Intelligence Senior Leader (DISL) program, scheduled to be implemented in 2001.

       b.  The Deputy Chief of Staff for Intelligence (DCSINT) will approve requests for waiver of the waiting period for all other Category B positions (GG positions at 

grades GG-8 to GG-15 not covered by paragraph 2a and not within the purview of a MACOM commander or equivalent as set forth in paragraph 2b). 

4.  I hereby rescind Section 4-4d, Chapter 4 of AR690-13.  Requests for waivers must be considered under the standards of reference 1a and Title 5 United States Code, section 3326.

5.  The Chief, Intelligence Personnel Management Office (IPMO) is hereby delegated authority to approve waivers for the DCSINT.

6.  Send all requests requiring Headquarters Department of Army approval through command channels to the Chief IPMO, HQDA(DAMI-CP), 2511 Jefferson Davis Highway, Suite #9300, Arlington, VA 22202-3910.  POC for this action is Rita Noll, (703) 601-1576, email rita.noll@hqda.army.mil 

                                              //Signed by MG ROBERT A. HARDING, ADCSINT for//

                       



ROBERT W. NOONAN, JR.








Lieutenant General, GS








Deputy Chief of Staff
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Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERnet, along with an index of articles/subjects covered in subsequent Updates.   An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPERnet at http://www.cpol.army.mil.  Once there, click on PERMISS and then on DCIPS.     





Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to Richard Christensen, Chief, Intelligence Personnel Management Office, at DSN329-1930 or at � HYPERLINK mailto:richard.christensen@hqda.army.mil ��richard.christensen@hqda.army.mil�.  Direct questions concerning content of individual articles to the indicated IPMO staff officers.
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