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I.  CAREER PROGRAM 35 (INTELLIGENCE)

    A.  DCSINT Reviews New ACTEDS Plan.  The DCSINT, Functional Chief for Career Program 35, was briefed on 9 May on the 3rd Edition of the Army Civilian Training, Education and Development System (ACTEDS) Plan.  The DCSINT strongly endorsed the plan as a critical tool for ensuring the readiness of the civilian Interim and Objective workforces.  Additional review is required before formal publication.  Careerists and supervisors can learn about the new ACTEDS plan by reading either or both of the latest editions of the Brochure summarizing the ACTEDS plan or the PowerPoint Briefing on the ACTEDS Plan.  The Plan itself is very long and complex and should be used as a resource document once the Brochure and/or the Briefing have been studied.  All of these documents can be found on all three of our websites at:

NIPRnet:  http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/acteds/

SIPRnet:  http://www.dami.army.smil.mil/offices/dami-cp/programs/ico/acteds/
INTELINK-SCI/JWICS:  http://www.dami.ic.gov/offices/dami_cp/programs/ico/acteds  

(Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil) 
      B.  Intern Allocations for FY02.  The Career Program has been given 5 additional work-years to hire new interns in FY02, but because of the extended hirelag due to the long clearance process, CP-35 will be allowed to recruit up to 13 new hires.  Career Program Managers are currently being asked to prioritize their requirements for FY02 so that the 13 can be identified.  Hopefully, we will start recruiting on these new spaces next month.  Most of these opportunities will be announced on Army’s recruitment website at http://www.cpol.army.mil  Once there, click on “Employment”, then “Army Vacancy Announcements”, then “Entry Level Civilian Careers (non clerical),” then “Vacancies.” (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil) 

        C.  Foreign Language Proficiency Pay (FLPP) for Civilians Still Uncertain.  We frequently get questions about civilian FLPP.  DOD has had legislation for about 10 years that would permit a civilian FLPP for those in the Intelligence Community.  NSA and DIA have had programs for some time - NSA a lot longer than DIA, but none of the Services have programs.  In the past, there have been several factors that have shortstopped efforts in Army to develop a civilian FLPP.  Those factors are:  overall cost of the program; unclear cost-benefit for the program and, until recently, inequality with the Military program.  (The civilian program would have paid two to three times more than the military.)  The military have parity now.  An Army FLPP program may be developed for civilians either in response to a formal request by a MACOM, based on a clearly articulated need, or by direction of OSD.  No MACOM has officially requested civilian FLPP.  OSD intends to expand their Language Program to civilians, but we are not aware of any specific commitment or established milestones for a FLPP.  Some of the cost/benefit issues have been: what other programs will be cut to pay for this new incentive; what languages are really required by position; what languages truly require FLPP to ensure acquisition and maintenance of the required competency; are civilians in intelligence really available and willing to be detailed away from their primary positions for emergencies/deployments; etc.  See previous DCIPS/IPMO Update articles in 12 January and 7 February 2001 editions. (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

       D.  Distribution of Careerists in CP-35 by Grade.  The following information is provided for careerists, their supervisors and military leaders to improve understanding of the structure of the Career Program. (As of March 2001)

Grade            Number         Percent

GG-9


82


  3.9%

GG-10


9


    .4%


GG-11


356


16.9%


GG-12


546


26.0%


GG-13


827


39.3%


GG-14


192


  9.1%




GG-15


74


  3.5%

Seniors


16


    .8%


TOTAL


2102

     E.  Distribution of Defense Civilian Intelligence Personnel System (DCIPS) Security Specialists by Title (Specialty).  This information is provided for Security Specialists, their supervisors and senior military leaders to improve understanding of the structure of the GG-080 workforce in the Security Countermeasures/CI Career Area.

	SERIES
	TITLE
	Count

	0080
	SECURITY SPECIALIST
	323

	0080
	SECURITY SPECIALIST (AUTOMATION)
	62

	0080
	SECURITY SPECIALIST (DISCLOSURE)
	14

	0080
	SECURITY SPECIALIST (INDUSTRIAL)
	15

	0080
	SECURITY SPECIALIST (INFORMATION)
	45

	0080
	SECURITY SPECIALIST (OPERATIONS)
	11

	0080
	SECURITY SPECIALIST (PERSONNEL)
	112

	0080
	SECURITY SPECIALIST (PHYSICAL)
	15

	0080
	SECURITY SPECIALIST (TECHNICAL)
	16

	0080
	SUPERVISORY SECURITY SPECIALIST
	50

	0080
	SUPERVISORY SECURITY SPECIALIST (TECHNICAL)
	1

	0080
	SUPERVISORY SECURITY SPECIALIST (INFORMATION)
	6

	0080
	SUPERVISORY SECURITY SPECIALIST (OPERATIONS)
	2

	0080
	SUPERVISORY SECURITY SPECIALIST (PERSONNEL)
	15

	0080
	SUPERVISORY SECURITY SPECIALIST (INDUSTRIAL)
	1

	0080
	SECURITY OFFICER
	78

	
	                                                                                    TOTAL
	766


Note: Article IVB on page 9 on improper Security Specialist titles that require correction.

II.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL)

     A.  Third Cycle of Intelligence Community Assignment Program (ICAP) Opportunities in FY01 Closed – Next Cycle to Open in July.  The third cycle of ICAP announcements closed on 4 May.  Applications from Army candidates should already be at the Intelligence Personnel Management Office since the application process can now all be done electronically.  (See the article in the 13 April 2001 DCIPS/IPMO Update on this new electronic application and endorsement process.)  The next cycle of ICAP vacancy announcements will be open the month of July.  Management is encouraged to review their current announcements and submit revisions or new announcements ASAP, but not later than the middle of June for the July cycle.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil) 

       B.  Joint Military Intelligence College (JMIC) Continues to Accept Nominations for Academic Year 2001- 2002 Until 15 June.  The Joint Military Intelligence College is now taking nominations and applications from civilians for full-time study in the academic year 2001-2002.  The Army has been allocated seats in the following programs:  Master of Science of Strategic Intelligence (MSSI) - 2 seats; and Bachelor of Science in Intelligence (BSI)/Undergraduate Intelligence Program (UGIP) - 2 seats.  Additional spaces are available to Army for interns, recent interns and journeymen at the GG-11 and 12 levels.

             (1)  The Master of Science of Strategic Intelligence (MSSI).  The MSSI program is a 12-month full-time curriculum consisting of 9 intelligence core courses, 5 intelligence-related electives and a master's thesis on a topic related to intelligence and national security.  Applicants must be screened by a faculty committee before being nominated by their organization to attend.  To apply, interested individuals must include transcripts, a writing sample, and Miller Analogies Test (MAT) results; more information is provided in the application packages.

             (2)  Bachelor Of Science In Intelligence (BSI)  The BSI is a fourth-year degree completion program of 400 and 500 level classes that affords those students who have earned three years of undergraduate credits a means of completing their degree requirements.  Applicants must have a minimum of 80 semester hours, including 30 credits earned in the classroom of a regionally accredited college, 20 upper division (300 or 400 level) credits, and must have completed general education requirements as follows:  9 credits in communication skills, 6 of which must be composition-related; 12 credits in math or science, 3 of which must be math; and 15 credits in the humanities, social sciences or fine arts.  Applicants must submit their undergraduate records and a writing sample; more information is provided in the application.

             (3)  Undergraduate Certificate Program.  The College also offers a nine-month undergraduate certificate program (UGIP) consisting of 300 level coursework.  The academic prerequisites include a minimum of 15 semester hours earned in the classroom of a regionally accredited college.  Students who complete the UGIP may apply credits towards a bachelor's at another school.  

            (4)  How To Apply.  These programs are open to intelligence professionals and intelligence support professionals who hold the required clearances.  Interested individuals may contact the Admissions Officer, Tom Van Wagner for more information at either (202) 231-3319/3299, fax (202) 231-8652 (DSN prefix is 428) or via email at thomas.vanwagner@dia.mil.  Army careerists interested must use the application package listed in the ACTEDS FY2001 Training Catalog on the web site khttp://www.cpol.army.mil and send it through MACOM channels to the IPMO.  The application deadline is 15 June 2001!!!  This is an important educational opportunity.  Give it serious consideration.  Lets send five!!!  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil) 

C.  Call for Applications for ICAP Equivalency Credit Nearing End.  MACOM Career Program Managers, Activity Career Program Managers, Managers and Supervisors should continue to encourage their careerists, GG-13 and above, interested in professionalization, to review the requirements for ICAP Equivalency credit and submit applications.  We believe there are many out there who already have ICAP equivalency through previous civilian or military experience!!  ICAP is one of the three components of the ICO Designation.  Generally, Army careerists will not be endorsed to go out on ICAP assignments if they are already eligible for ICAP equivalency.  The suspense for receipt of applications in the IPMO is COB 31 May.  Information on ICAP Equivalency can be found on all three of the IPMO websites:

NIPRnet: http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/icap/


SIPRnet:  http://www.dami.army.smil.mil/offices/dami-cp/newsroom.asp
INTELINK-SCI/JWIC:  http://www.dami.ic.gov/offices/dami_cp/newsroom.asp  

Once there, click on “Register for ICAP Equivalency Credit [5/24/199].” 

(Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

     D.  Applications Being Accepted for Sustaining Base Leadership and Management (SBLM) Program Until 5 June 2001.  Applications are now being accepted for the SBLM class 01-3.  This class meets from September 17, 2001 through December 12, 2001.  Interested applicants may apply by accessing the FY 2001 Army Civilian Training Education and Development System (ACTEDS) Training Catalog at http://cpol.army.mil/train/catalog/ or the Army Management Staff College (AMSC) website at http://www.AMSC.belvoir.army.mil.  

          (1)  Both sites provide a description of the course, eligibility requirements, and access to the Electronic Application Process (EAP). Applicants will find that the newly developed EAP for SBLM is efficient and user friendly. They have streamlined the process and no longer require hard copies of any kind. 

         (2)  The SBLM is a 12-week, graduate-level program that covers the body of knowledge and experience of sustaining base leadership, management and decision-making. Active participation in seminars, case studies, independent and team research, topical discussions by guest speakers and practical exercises meets Army's leadership objectives. 

         (3)  The suspense for EAP submissions is June 5, 2001.  In order to compete successfully in the selection process, it is crucial that you prepare your nomination package carefully.  Nominations submitted by means other than EAP cannot be accepted and will be returned to the applicant without action. (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

      E.  Website with Links to Most DOD Intelligence Community Schools Available on JWICS/INTELINK-TS.  DIA has historically provided a wide variety of training and development information to the DoD IC.  They presently maintain a website on JWICS/INTELINK-TS that links to most DoD IC school houses and their training catalogs.  The website, called The Compendium of Intelligence Training Catalogs, is at:  www.dia.ic.gov/proj/jmitc/gits/catalog.htm.  This is a great tool for finding courses with training objectives that match the competency requirements for one’s position, for the Intelligence Community Officer Training (ICOT) program or for competencies required by the new ACTEDS Plan.  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil) 
III.  RESHAPING AND REVITALIZING THE INTELLIGENCE COMMUNITY’S WORKFORCE. 

      A.  Revitalizing/Reshaping the Workforce Working Group Meets.  The Working Group supporting the Senior Steering Group (SSG) met on 3 May.  A final April Senior Military Intelligence Officers Conference (SMIOC) Summary was approved and will soon be available on the Thrust’s JWICS/INTELINK-TS website (see the next article below).  A listing of “take away” actions from the SMIOC was reviewed and endorsed.  A copy is provided at Appendix A that integrates the “take away” actions with existing approved initiatives.  It is expected that the Initiative and Tenet Managers working under this Thrust will act on those "take aways" in an expeditious manner and be able to report at the next Working Group Meeting.  Concurrence was given to the Charters for the Working Group Chair, Tenet Managers, Initiative Managers and Supporting Services and Agencies.  These Charters will be posted on the Thrust’s website.  The Working Group recommended to LTG Noonan, the Chair of the SSG, that the next SSG meeting revalidate the tenets and initiatives approved to date.  The objective is to ensure that all the key workforce issues facing the Intelligence Community have been addressed and that the initiatives chosen will in fact resolve them.  LTG Noonan agrees.  A SSG will, therefore, be shortly scheduled.  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

      B.  Revitalize/Reshape the Workforce Thrust Website Fully Operational.  A website for this Thrust is operational on JWICS/INTELINK-TS.  It can be reached at:  www.dia.ic.gov/proj/dmi/dm-1/Plan1999/Area1_Files/index.htm.  The site contains summaries of Senior Steering Group and Senior Military Intelligence Officer Conference meetings.  It also has lists of POCs, maintains a listing of all approved initiatives with Action Plans under the Thrust, has a place to post questions and has links to such other sites as the Joint Intelligence Virtual University (JIVU).  Careerists, their supervisors, military leadership and servicing Human Resource Specialists are encouraged to review this website.  (Richard Christensen/DSN329-1930/ richard.christensen@hqda.army.mil)

       C.  Second Newsletter on Revitalizing/Reshaping the Workforce Thrust Now on JWICS.  DIA has issued the second Revitalize/Reshape the Workforce Thrust newsletter on JWICS/INTELINK-TS.  It can be viewed on the Thrust’s JWICS/INTELINK-TS website given above. (Richard Christensen/DSN329-1930/ richard.christensen@hqda.army.mil)

      D.  Defense Civilian Intelligence Board (DCIB) Met and Set An Ambitious

Schedule to Complete Development of DCIPS Policy Chapters.  An ADCSINT recently represented Army at the third meeting of the DCIB.  The DCIB is the 

OSD-chaired body that oversees the Defense Civilian Intelligence Personnel System (DCIPS).  A supporting working group has been developing DoD-wide policy for DCIPS for over two years.  The Working Group committed to the DCIB that they would have at least drafts of all of the chapters of a DCIPS manual by August 2001, and some chapters ready for formal coordination.  When completed, the Manual will establish a broad human resource management policy architecture for the entire DOD Intelligence Community.  (Joyce Grignon/DSN329-1565/joyce.grignon@hqda.army.mil)

IV.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN.

A.  Over 40 DCIPS Articles Available on PERMISS.   Over 40 articles focused specifically on DCIPS are available on Civilian Personnel On-Line (http://www.cpol.army.mil).  This is the place for supervisors of DCIPS employees, DCIPS employees and Human Resource Specialists servicing DCIPS positions to go for quick information.  Once there, click on PERMISS and then click on DCIPS.  The following is a listing of the available articles:

Employee Relations (9) DCIPS 
- Performance Management DCIPS 
- Performance Recognition and Incentive Awards - DCIPS 
Exemplary Performance Award (EPA) - DCIPS - 
Grievance and Appeal Rights for DCIPS Employees - 
DCIPS Termination Authority - 
Documenting and Approving Awards - 
Intelligence Community Awards - 
DCIPS Exclusion From Labor Bargaining Units - 
DCIPS excluded from Labor Relations

INCLUDEPICTURE  \d "/gfx/bullets/blue.gif"- 
DCIPS Training & Career Management (6) 
Responsibilities of Careerists for Career Management in Career Program 35 - DCIPS - 
Responsibilities of Supervisors for Career Management in Career Program 35 - DCIPS - 
Responsibilities of ACPMs for Career Management in Career Program 35 - DCIPS - 
PRIVATE "TYPE=PICT;ALT="Responsibilities of MACOM Career Program Managers (CPMs) for Career Management in Career Program 35 - DCIPS - 
PRIVATE "TYPE=PICT;ALT="Intelligence Community Office (ICO) Designation - DCIPS - 
PRIVATE "TYPE=PICT;ALT="DCIPS and the Defense Leadership and Management Program (DLAMP) - 
PRIVATE "TYPE=PICT;ALT="Classification (16)
PRIVATE "TYPE=PICT;ALT="Applicability of OPM Classification Standards to DCIPS Positions - 
PRIVATE "TYPE=PICT;ALT="DCIPS Classification Structure - 
PRIVATE "TYPE=PICT;ALT="DCIPS Career Paths - 
PRIVATE "TYPE=PICT;ALT="DCIPS Grade Bands - 
PRIVATE "TYPE=PICT;ALT="DCIPS Dual Track Career Progression - 
PRIVATE "TYPE=PICT;ALT="Interpolation of Factor Degree Description Points - 
PRIVATE "TYPE=PICT;ALT="Examples of Interpolation of Points Assigned to a Factor Degree Description - 
PRIVATE "TYPE=PICT;ALT="Sub-Factors for Non-Supervisory Positions - 
PRIVATE "TYPE=PICT;ALT="Sub-Factors for Supervisory/Managerial Positions - 
PRIVATE "TYPE=PICT;ALT="When and How to Prepare a DCIPS Evaluation Statement - 
PRIVATE "TYPE=PICT;ALT="Streamlined Approach to the DCIPS Classification Process for GG Positions - 
PRIVATE "TYPE=PICT;ALT="DCIPS Formal Position Classification Complaint Procedures - 
PRIVATE "TYPE=PICT;ALT="DCIPS Informal Position Classification Complaint Procedures - 
PRIVATE "TYPE=PICT;ALT="DCIPS Position Classification Appeals - 
PRIVATE "TYPE=PICT;ALT="Preparing A Position Description For A DCIPS Position 
PRIVATE "TYPE=PICT;ALT="DCIPS Positions In The Position Description (PD) Library - 
PRIVATE "TYPE=PICT;ALT="DCIPS Recruitment & Retention (4)
PRIVATE "TYPE=PICT;ALT="Retired Military Waiver for DCIPS Positions - 
PRIVATE "TYPE=PICT;ALT="Details and Temporary Promotions In DCIPS - 
PRIVATE "TYPE=PICT;ALT="Conditions Of Employment - DCIPS - 
PRIVATE "TYPE=PICT;ALT="Career Referral for Non CP-35 Positions in DCIPS - 
PRIVATE "TYPE=PICT;ALT="DCIPS Recruitment and Retention Incentives (3) 
PRIVATE "TYPE=PICT;ALT="DCIPS Advanced Hiring Salary - 
PRIVATE "TYPE=PICT;ALT="DCIPS Step Increase On Reassignment - 
PRIVATE "TYPE=PICT;ALT="DCIPS Existing Personnel Flexibilities & Authorities - 
PRIVATE "TYPE=PICT;ALT="Defense Civilian Intelligence Personnel System (DCIPS) (3)
PRIVATE "TYPE=PICT;ALT="DCIPS Employee Benefits - 
PRIVATE "TYPE=PICT;ALT="Employee Benefits Under DCIPS - 
PRIVATE "TYPE=PICT;ALT="DCIPS - Hot Topics - 
       B.  Many Improper Security Specialist Titles Require Correction.  In developing the table in “paragraph 1E” above, we discovered that there were many inappropriate titles still being used for Security Specialist positions in DCIPS.  The Army Occupational Guide (AOG) for GG-080, Security Specialist, establishes formal job titles for this series.  These are the only titles authorized in DCIPS.  This AOG can be viewed at Civilian Personnel On-Line at www.cpol.army.mil.  Once there, click on Library, then click on DCIPS, then click on Position Management and Classification and then scroll down and click on AOG for GG-080, Security Administration. The inappropriate titles are listed below with a short explanation of what is wrong.  Actions should be taken to correct these titles in the automated civilian personnel management data system - DCPDS.

	SECURITY ADMINISTRATION SPECIALIST – “Admin” not appropriate title

	INDUSTRIAL SECURITY SPECIALIST – “Industrial” should be a parenthetical title

	INFORMATION SECURITY SPECIALIST – “Information” should be a parenthetical title

	PERSONNEL SECURITY SPECIALIST - “Personnel” should be a parenthetical title

	PHYSICAL SECURITY SPECIALIST - “Physical” should be a parenthetical title

	LEAD INFORMATION SECURITY SPECIALIST - “Lead” is not approved for GG-080

	series.  Could be an organization title used in the body of the position description.

	SUPERVISORY PHYSICAL SECURITY SPECIALIST – “Physical” should be a parenthetical title

	parenthetical title

	SECURITY MANAGER – Not an approved title – Should be “Security Officer.”

	SECURITY SPECIALIST (SPECIAL SEC OFF) – Not an approved parenthetical title.  Could y 



	be placed in the body of the position description as an organizational title

	SECURITY SPECIALIST (INFORMA/INDUST) – Only one parenthetical title permitted



	– Security Specialist is the approved title when there are two or more specialties.



	SECURITY SPECIALIST (LEADER) – Leader is not an approved parenthetical title

	SUPERVISOR SECURITY SPECIALIST(CHIEF, SECURITY DIV) – Not an approved parenthetical title

	Parenthetical title.  Place in body of position description as an organizational title.

	SECURITY OFFICER (INFORMATION) – Parenthetical titles are not used with Security 

	Officer.  Supervisory Security Specialist (Information) is proper


(Lee Ann Eudaily/DSN329-1566/leeann.eudaily@hqda.army.mil)
V.  GENERAL SUBJECTS.

      A.  Previous Issues of DCIPS/IPMO Updates Now Available on the Web.  The DCIPS/IPMO Updates are being added to all of our websites listed under our “Newsroom.”  The previous editions, dated 8 and 30 November and 15 December 2000 and dated 12 January, 7 February, 2 March and 14 April 2001 are already posted.  On the INTERNET/NIPERnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp

VI.  DCIPS PROMOTIONS IN MARCH
     A.  March Promotions

	Name
	Organization
	Title
	Series
	Grade
	State

	INSCOM
	
	
	
	
	

	SANNICOLAS VINCENT
	INSCOM MISSION SPT CMD
	MAIL CLERK
	0305
	07
	VA

	BRAXTON JOSEPHINE
	USA NATL GND INTEL CTR
	LIBRARY TECHNICIAN
	1411
	07
	VA

	AWKARD JANET G
	USA NATL GND INTEL CTR
	SECRETARY (OA)
	0318
	08
	VA

	HORVATH JOSEPH THOMAS
	USA NATL GND INTEL CTR
	COMPUTUER ASSISTANT
	0335
	09
	VA

	RODGERS MARYKAY D
	HQ USA INTEL   SEC CMD
	ADMINISTRATIVE ASSISTANT
	0341
	09
	VA

	Name
	Organization
	Title
	Series
	Grade
	State

	SHIFFLETT SANDRA C
	USA NATL GND INTEL CTR
	INTELLIGENCE SPECIALIST (COLLECTION MANAGER)
	0132
	09
	VA

	CLARK JOSEPHINE C
	USA NATL GND INTEL CTR
	COMPUTER ASSISTANT
	0335
	09
	VA

	BROWN JAMES L
	INSCOM MISSION SPT CMD
	SUPPLY SYSTEMS ANALYST
	2003
	11
	VA

	DONOVAN AARON
	USA NATL GND INTEL CTR
	INTELLIGENCE SPECIALIST (S&T ANALYST)
	0132
	11
	VA

	WRIGHT MICHELLE M
	USA NATL GND INTEL CTR
	TECHNICAL INFORMATION SPEC
	1412
	11
	VA

	KITTS TINA M
	HQ USA INTEL   SEC CMD
	PROCUREMENT COORDINATOR
	0301
	11
	VA

	SEWELL ALISIA
	MI BN     AUG
	INTELLIGENCE SPECIALIST (GMIA)
	0132
	11
	MD

	COMPTON SUSAN J
	USA NATL GND INTEL CTR
	INTELLIGENCE SPECIALIST (STAFF OFFICER)
	0132
	12
	VA

	GRADY RICHARD E
	HQ USA INTEL   SEC CMD
	SECURITY SPECIALIST (DISCLOSURE)
	0080
	13
	VA

	CHILES SALLY J
	MI GRP    AUG
	ADMINISTRATIVE OFFICER 
	0341
	13
	MD

	JACKSON RONALD E
	HQ USA INTEL   SEC CMD
	SECURITY SPECIALIST (AUTOMATION)
	0080
	13
	VA

	FETZER LAURIE M
	HQ USA INTEL   SEC CMD
	LOGISTICS MANAGEMENT SPECIALIST
	0346
	13
	VA

	ZERBY DENISE L
	INSCOM MISSION SPT CMD
	COMPUTER SPECIALIST (SYSTEMS PROGRAMMER)
	0334
	13
	VA

	BROWN VIRGINIA
	HQ USA INTEL   SEC CMD
	COMPUTER SPECIALIST (SYSTEMS PROGRAMMER)
	0334
	13
	VA

	HARLAN CHARLES E
	MI BN     AUG
	INTELLIGENCE SPECIALIST (GMI ANALYST)
	0132
	13
	MD

	BRASWELL CHESTER E JR
	INSCOM MISSION SPT CMD
	LOGISTICS MANAGEMENT SPECIALIST
	0346
	13
	VA

	JONES SAM W
	0704 MI BDE
	INTELLIGENCE SPECIALIST (STAFF MANAGEMENT)
	0132
	14
	MD

	FOX ROBERT L
	INSCOM MISSION SPT CMD
	SUPERVISORY COMPUTER SPECIALIST
	0334
	15
	NC

	Total  23
	
	
	
	
	

	HQDA ODCSINT
	
	
	
	
	

	SELL LINDA A
	ACS INTEL
	INTELLIGENCE SPECIALIST (STAFF MANAGEMENT)
	0132
	13
	VA

	SANMILLAN PATRICIA B
	ACS INTEL
	INTELLIGENCE SPECIALIST
	0132
	14
	VA

	Total 2 
	
	
	
	
	

	Europe & 7th Army 
	
	
	
	
	

	WINTERHALTER THERESA L
	HQ HHC    USAREUR 7A A
	ADMINISTRATIVE ASSISTANT
	0318
	08
	AE

	Total 1
	
	
	
	
	

	US Army Signal CMD
	
	
	
	
	

	BYRD JOHNNY W
	SC HHC    AUG
	SECURITY SPECIALIST
	0086
	07
	AE

	Total 1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Name
	Organization
	Title
	Series
	Grade
	State

	US Army Joint Activities
	
	
	
	
	

	TAYLOR SARAH F
	ATL CMD JNT TASK
	CONTRACT SPECIALIST
	1102
	12
	FL

	KURZ ROBERT W
	USAE EURAPEAN CMD JOIN
	INTELLIGENCE SPECIALIST
	0132
	12
	AE

	HAYDEN KIMBERLY J
	USA ELE JOINT SPEC OPR
	PHYSICAL SECURITY SPECIALIST
	0080
	12
	NC

	Total 3
	
	
	
	
	

	US Army Element SHAPE
	
	
	
	
	

	HAWKES VERENA W
	MI DET    AUG
	SUPPLY TECHNICIAN (OFFICE AUTOMATION)
	2005
	08
	AE

	Total 1
	
	
	
	
	

	US Army CECOM
	
	
	
	
	

	FRIEDMAN KEVIN T
	CTR USA CECOM RDE
	SECURITY SPECIALIST
	 0080
	11
	NJ

	Total 1
	
	
	
	
	

	Total Promotions 32
	
	
	
	
	


VII.  IPMO WEBSITES AND STAFF LISTING

      A.  Websites.

Internet/ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/


Intelink-S/ODCSINT (DAMI-CP)

http://www.dami.army.smil.mil/offices/dami-cp/



Intelink-TS/ODCSINT (DAMI-CP)

http://www.dami.ic.gov/offices/dami_cp/
      B.  Staff Listing

Chief/Revitalize & Reshape the Workforce 


Richard Christensen–richard.christensen@hqda.army.mil/DSN329-1930

Intel Personnel Reform/Policy/Centralization

Joyce Grignon – joyce.grignon@hqda.army.mil/DSN329-1565

Info Mgmt/Legacy & Modern DCPDS/Special Projects



Yolanda Watson – yolanda.watson@hqda.army.mil/DSN329-1589

Staffing – Diane is on extended sick leave.  Contact another IPMO staff member for assistance
      Diane Falsone

Senior Programs/Classification/Performance Mgmt

Lee Ann Eudaily – Leeann.Eudaily@hqda.army.mil/DSN329-1566

Career Mgmt/Training/Force Projections




Tim Burcroff – tim.burcroff@hqda.army.mil/DSN329-1569

ICAP/ICO/CP-35 Comp Dev/Interns



Rita Noll – rita.noll@hqda.army.mil/DSN329-1576 

APPENDIX A.  TAKE AWAY ACTIONS FROM THE APRIL SENIOR MILITARY INTELLGIENCE OFFICERS CONFERENCE (SMIOC)

(Notes:  Responsible individuals and organizations are listed for each Tenet and Initiative.  Material in bold indicates a “take away” action)

1. Policy and Legislation.  Recommend and develop innovative policies and legislation. ASD[C3I]  (Mr. Thomas Ferguson)

Initiative 1.1:  Establish a collaborative forum for the IC to propose/develop/submit proposals for policy and legislative changes.   ASD (C3I)  (Mr. Craig Capen)

Initiative 1.2:  Review existing policies and legislation to determine if current flexibilities are being used to their fullest extent and if new policies or legislation are required.  ASD (C3I)  (Mr. Craig Capen) 

Initiative 1.3:  Submit requests for new policy and legislation, as appropriate.  ASD (C3I)  (Mr. Craig Capen)

           Develop an article on the DCIB – Added at the Working Group Meeting

2.  Develop/Support Recruitment And Retention Initiatives. NSA  (Mr. Bernard Norvell)

Initiative 2.1:  Foster more collaborative DoD IC recruitment. NSA (Mr. Bernard Norvell)

Proceed with the proposal to use CMS funds to mine websites for candidates.  

Expand recruitment efforts and systems so that more people, especially women and minorities, will apply for positions.  (Coordinate with Tenet 3)

Consider changing hiring patterns/practices especially at entry levels.  (Coordinate with Tenet 3)
Develop solutions to reduce security clearance backlogs in the Services and present to the DCIB for action.  (Recommended Services consider granting interim TS/SCI’s based on a NAC and Counterintelligence Polygraph to speed up their recruiting.)

Initiative 2.2:  Design/Develop an IC Recruitment Website.  CMS (Ms Marsh-Ayers/Ms Carroll)

Initiative 2.3:  Address Retention Issues/Concerns.  NSA (Mr. Bernard Norvell)


Develop more information on why people are leaving (military and civilian) and where they were going.  The new exit survey, sponsored by the Community Management Staff, would be a good tool for this purpose.   A report or briefing on it should be provided.

Develop/promote the offering of a BSI degree as a retention incentive and a diversity tool in addition to the proposals for doing the same with the MSSI.  (Coordinate with Tenets 3 and 6)

Use VTCs to inform commands of these activities.

3.  Improve Diversity Posture And Establish Representation And Diversity Goals/Programs.  DIA/MD  (Mr. Neely Moody)

Initiative 3.1.  Incorporate the business case for diversity into all of the tenets of the Revitalizing and Reshaping the Workforce Thrust. DIA/MD  (Ms. Sternad-Basel)

Initiative 3.2:  Capitalize on existing recruiting initiatives and propose new initiatives to increase the representation of minorities in the IC work force consistent with the Director’s one-third stretch goal.  DIA/MD  (Ms. Sternad-Basel)

Coordinate with Tenet 2 on actions under 2.2 and 2.3

Initiative 3.3:  Capitalize on the Global Coverage and Historically Black Colleges and Universities/Minority Institutions (HBCUs/MIs) Programs to increase minority recruitment.  DIA/MD  (Ms. Sternad-Basel)

Initiative 3.4.  Leverage the IC Fellowship and Faculty Intern programs to ensure a diverse pool of participants in core areas. DIA/MD (Ms. Sternad-Basel)


Coordinate with Tenet 7 on action under initiative 7.3

Initiative 3.5:  Increase the representation of individuals with disabilities in the workplace consistent with DoD’s Five-Year Plan.   DIA/MD (Ms. Sternad-Basel)

Initiative 3.6  Increase the minority representation in grades 13-15 in core business areas.  DIA/MD (Ms. Sternad-Basel)

4.  Skills Data Base And Future Force Requirements.  Mr. Patrick Conway (DIA/DI)

Initiative 4.1:  Develop an IC Skills Database.  DIA/DAH  (Ms. Kathleen Siskey) 

Initiative 4.2:  Develop a Concept of Operation for Determining Future Skill Requirements.  DIA/DI  (Ms. JoVonnie Cole)

Proceed with the scaled back approach to projecting the future force. 

Initiative 4.3:  Produce a DoD IC-coordinated Production Skills Matrix   DIA/DI  (Ms. JoVonnie Cole)

Initiative 4.4:  Expand the Production Skills Matrix to the remaining IC core areas    DIA/DI  (Ms. JoVonnie Cole)

5.  Develop Flexible Federated Organizational Structures – JCS/J-2  (Mr. Louis Andre) 

Initiative 5.1   Develop and obtain approval for a  Flexible, Federated Organizational Structure concept.  JCS/J2  (LCDR David Foley)

Initiative 5.2 Incorporate Flexible, Federated Organizational Structures in doctrine.   JCS/J2 (LCDR David Foley))

Initiative 5.3 Incorporate Flexible, Federated Organizational Structures in OPLANs/CONPLANS.  JCS/J2 (LCDR David Foley)

Initiative 5.4 Incorporate Flexible, Federated Organizational Structures in exercises.   JCS/J2 (LCDR David Foley)

Initiative 5.5 Incorporate Flexible, Federated Organizational Structures in Joint Military Readiness Reviews (JMRRs).   JCS/J2 (LCDR David Foley)

6.  Promote and Invest in Training, Education and Development.  DIA/DAJ  (CAPT Vivian Turnbull)

Initiative 6.1:  Develop, field and maintain a Virtual University.  DIA/DAJ  (Mr. Dave Banks)/NSA/NCS  (Mr. Howard Taylor)

Although not specifically discussed during the wrap up session, the following action that was discussed during the SMIOC, is considered added as a key action item.  “The GITC should develop one central “list/repository” of all courses/training available.”

Partner with one or more universities who are putting a lot of their courses on the INTERNET.

Market the JIVU more widely.

Initiative 6.2:   Increase Joint Military Intelligence College utilization.  DIA/JMIC (LTC Mike Rhoden)

           Coordinate with Tenets 2 and 3 on the offering of a BSI degree as a

           retention incentive and a diversity tool. 
Develop and implement a plan to market the benefits of JMIC to include the BSI degree.  

Initiative 6.3:  Identify and address Joint Intelligence training requirement shortfalls.   JFCOM  (COL Donna Kenley)

Review training on Collection Management and de-conflict lanes in the road.  Determine specific doctrine/standards/training requirements.

Initiative 6.4:  Ensure Asymmetric Threat training is appropriate to the threat.  DIA/DAJ  (Mr. Ken Olson)

Initiative 6.5  Establish/energize an IC Training and Education Board (TEB). CMS  (Mr. Alan Trask)

The initiatives of the Intelligence Communities’ Training and Education Board would be represented within the Thrust.

Initiative 6.6:  Obtain Joint Military Intelligence Training Center (JMITC) accreditation.  DIA/DAJ  (Maj. Michelle Gomez)

Focus on developing and retaining outstanding asymmetric threat instructors.

           Develop proposal for young analysts to visit and work at tactical

           Intelligence units and CINCs.

Initiative 6.7:  Review the Intelligence Analysis Curriculum and Adjust, if Necessary.  DIA/DAJ  (Mr. Dave Silvers)

7.  Promote DoD IC Career Management Programs.  Air Force (Ms. Marilyn Hildebeidel)

Initiative 7.1:  Develop a web tool to show the overarching IC career path with links to individual Service/Agency specific guidance.  DIA/DA  (Mr. Shannon Farmer)

Mr. Thompson noted that DIA had taken over the development of a website of websites of IC career management guidance.

Initiative 7.2:  Revitalize the ICAP to place primary emphasis on the needs of the organization and to establish parity of exchange among Services/Agencies.  DIA/DAH  (Ms Lizanne Stewman)

Proceed with piloting “brokered” ICAP assignments.  (DIA and EUCOM lead) 

Ensure it is clear to management that it is their responsibility to enforce the standards of the ICAP and they could/should deny requests on those grounds.  

Work to expand the brokered ICAP program so that organizations and careerists outside of the DC area could participate more actively should be a goal.

Develop recommended improvements to the ICAP for consideration by a MIB or SMIOC before referral to the ICO Board of Governors, CMS or other appropriate forum.

Initiative 7.3:  Explore the creation of an IC Fellowship program.  DIA/DAH (Ms. Jacqueline Davis) 

Proceed with the proposal for an IC Fellowship, but don’t compete with the Intelligence Community Assignment Program (ICAP). 

Develop an implementation plan for the IC Fellowship program for mid-level employees.

8.  Demand Leadership Accountability.  Army (Mr. Terrance Ford) and NIMA (Mr. David Broadhurst)

Initiative 8.1:  Establish a framework for a common Intelligence Community

Leadership and Management program aligned with the DCI’s Strategic Intent.  NIMA (Ms Brandi Worthington)

Improve leadership training; conduct research on key issues, catalog and make more available; relate it to the careerist’s career level; and link critical leadership objectives to duty and formal performance evaluation.

9.  Fully Integrate the Reserves -- DIA/DM (Brig. Gen. Albertson)

Initiative 9.1:  Identify the General Officer Steering Committee (GOSC) as a collaborative forum for addressing focused community Reserve issues.  DIA/DM  (Mr. Fred Burk)

Initiative 9.2:  Determine the effective operational employment for current and future peacetime intelligence requirements.  DIA/DM  (Mr. Fred Burk)

Initiative 9.3:  Develop a MASINT capability within the Reserves.  DIA/DM  (Mr. Fred Burk)

Initiative 9.4:  Publish a DoD Regulation to standardize operation of the Joint Reserve Intelligence Program (JRIP), to include operations of Joint Reserve Intelligence Centers (JRIC s).  DIA/DM  (Mr. Fred Burk)

Initiative 9.5:  Increase full-time JRIC manning in support of production requirements. DIA/DM  (Mr. Fred Burk)

Initiative 9.6:  Upgrade and CERP/Comm investment at JRICs. DIA/DM  (Mr. Fred Burk)

Keep the SMIOC informed on the status of the three-year test.  

10.  Team With Academia.  DIA/ST  (Dr. John Kriese)

Initiative 10.1:  Identify successful academic outreach activities in the Intelligence Community and determine how to extrapolate those activities to the DoD IC.   DIA/ST  (Ms. Celia Durall)

Initiative 10.2: Develop detailed outreach "proposals" for prototype programs between DoD IC and Academia. DIA/ST  (Ms. Celia Durall)

Overall

 Market the Thrusts to the new Administration and Congress.








Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERnet, along with an index of articles/subjects covered in subsequent Updates.   An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPERnet at http://www.cpol.army.mil.  Once there, click on PERMISS and then on DCIPS.     





Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to Richard Christensen, Chief, Intelligence Personnel Management Office, at DSN329-1930 or at � HYPERLINK mailto:richard.christensen@hqda.army.mil ��richard.christensen@hqda.army.mil�.  Direct questions concerning content of individual articles to the indicated IPMO staff officers.
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