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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN. 
    A.  Presentation on the Basics of the Defense Civilian Intelligence Personnel System (DCIPS) is Now On the Web!  The Intelligence Personnel Management Office (IPMO) has just added a new PowerPoint presentation on DCIPS System Basics to all three of its websites (NIPRnet, SIPRnet and JWICS).  It should be available the week of 28 January 2002.  This presentation can be viewed as either a “training course” and/or a reference tool.  It will cover not only the basic aspects of today’s policies, programs and procedures but will also discuss what will be changing in the next few years.  This presentation is for a general audience – Careerists, their Supervisors (Military as well as civilian) and the Human Resource (HR) Specialists that service them. 
 It can be downloaded to your hard drive so that you will not only be able to read the detailed “Note Pages” that go with each chart but also use PowerPoint’s “Find” feature to quickly locate specific topics.  The course is divided into sections for easier study and location of specific subjects.  A short test is provided at its end to assist the student evaluate their knowledge.  This presentation can be accessed on the NIPRNet at:  http://www.dami.army.pentagon.mil/offices/dami-cp/  Once there look on the right hand side of your screen for the presentation.  (Richard Christensen/DSN329-1930/ richard.christensen@hqda.army.mil)

    B.  Guide to Coding DCIPS Personnel Actions Now on the Web.  The IPMO has also just posted on its websites a presentation on how to code DCIPS personnel actions.  This Guide is for Human Resource Specialists that service DCIPS positions.  It should be available the week of 28 January 2002.  It can be accessed on the NIPRNET at:  http://www.dami.army.pentagon.mil/offices/dami-cp/   Once there look on the right hand side of your screen for the presentation.  (Yolanda Watson/DSN329-1589/yolanda.Watson@hqda.army.mil)

    C.  IPMO is Available to Come On-Site to Train or Provide Advice and Assistance.  The IPMO is available to come on-site to provide training and advice and assistance where there are fairly large numbers of DCIPS positions/employees or where DCIPS employees receive Human Resource (HR) servicing.  Training that can be provided include:  Basics of DCIPS; DCIPS Position Management and Classification; The new Army Civilian Training, Education and Development System (ACTEDS) Plan for Career Program 35, Intelligence; and How to code DCIPS personnel actions.  Training can be provided to managers of intelligence organizations, military as well as civilian, employees and/or HR specialists that service DCIPS positions.  Advice and assistance that can be provided to managers and HR specialists include:  discussion of the policies impacting controversial classification or recruitment personnel actions; discussion of ways to establish better working relationships between MI organizations and their supporting HR organizations; discussion of innovative ways to utilize DCIPS incentives and features to attract and retain a high quality workforce; or ways to implement the new ACTEDS plan for Career Program 35.  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

     D.  Centralized DCIPS Servicing Update – DCIPS Positions/Employees in  the Southeast Will Begin to Be Serviced by the West.  Beginning February 18, 2002, servicing of DCIPS employees in the Southeast Region will transfer from the Southeast Civilian Personnel Operations Center (SECPOC), Ft. Benning, GA to the West Civilian Personnel Operations Center (WCPOC) Ft. Huachuca, AZ.  Exceptions to this transfer of serving to the WCPOC will be for DCIPS employees in the U.S. Army Training and Doctrine Command (TRADOC) and the Military Traffic Management Command (MTMC).  Servicing for those employees will transfer to the CPOC which will be assuming responsibility for their installation or CPAC.  As with any transition of this magnitude, there will be a few changes occurring in the way we do business.  The most significant change is in the recruitment process.  The West Region provides most staffing services under an Inventory Based Recruitment (IBR) method.  In the near future, Department of the Army will implement a standardized recruitment process which will include IBR as a key element.  Additionally, other standardized processes designed to enhance and streamline the recruitment process will include one port of entry for all applicants for Department of the Army vacancies and a centralized Resumix inventory and database.  
           1.  What is IBR?  Under IBR, filling of positions is accomplished from a standing inventory of applicants, rather than relying on individual vacancy announcements to attract candidates.  Applicants submit resumes in response to open continuous job family announcements which cover all positions serviced by the West CPOC.  Referrals of top quality candidates who meet the selecting official’s required and desired skills and other qualification requirements for the position being filled are issued from the standing Resumix inventory.  The West Region has used this process since its inception in May of 1998 and has consistently maintained the best time in Army for issuance of referrals, a key component of fill time.
           2.  What Will Change For Employees And Applicants?  Anyone wishing to apply for positions being filled by the West CPOC will need to submit only one resume.  More importantly, employees/applicants will not be required to watch for individual vacancy announcements to insure that they are considered as vacancies occur.  Instead, applicants will submit a three-page resume and answer 32 supplemental questions.  Applicants will identify all of the occupational series and geographic locations serviced by the West CPOC for which interested, and will also indicate the lowest grade they will accept.  That data will be maintained in the West CPOC’s Resumix database and applicants will receive automatic consideration for positions for which they have indicated interest as vacancies occur.  No more self-nominations!
           3.  What Will Change For Selecting Officials?  Once the IBR process is in place for DCIPS positions, selecting officials will no longer have to submit a “work order” for individual vacancy announcements.  Staffing specialists and assistants will work with selecting officials to determine the appropriate area of consideration and required and desired skills.  There will also be a more simplified checklist to attach to the RPA.  Usually, referrals are issued within a few days of the personnel specialist receiving the Request for Personnel Action (RPA).

           4.  Will There Be A Transition Period?  Yes.  Open continuous announcements will be posted at the time of transition; however, we anticipate that for approximately 60 days, the West CPOC will also issue individual announcements.  Employees and applicants may either apply under the open continuous announcements, or watch for the individual announcements and submit a three-page resume and supplemental information by the closing date of the announcement.  Once the resume and supplemental data are on file, no additional response is needed, even to apply to additional vacancy announcements.  One resume does it all!  Once the Resumix database contains a sufficient inventory of qualified applicants, the use of individual vacancy announcements will be discontinued except for DCIPS positions at the GG-14 and 15 levels and applicants will apply under the open continuous announcements.

           5.  Where Will Employees/Applicants Find Information On How To Apply?  The West CPOC’s website at www.wcpoc.army.mil contains information on how to apply.  Look under “Employment Information, How to Apply for Positions in the U.S. Army Intelligence Community”.  Look under “Employment Information, Vacancies” to see both open continuous and individual vacancy announcements.  You will see a special category for intelligence positions.  Those employees/ applicants interested in other positions will find information in this same area on how to apply for those jobs.  Vacancy announcements for positions serviced by the West CPOC are also listed on the Army personnel home page at www.cpol.army.mil and the Office of Personnel Management’s job information site at www.usajobs.gov.

           6.  How Will Employees/Applicants Know The Jobs For Which They Have Been Considered?  The West CPOC’s website contains this information under the “Resumix On-Line Applicant Response “ (ROAR) system.  This information is found under “Employment Information, Resumix”.  The West CPOC also maintains a Resumix inquiry e-mail address:  resumix-inq@cpocwcp.hua.army.mil.  Additionally, selecting officials are asked to provide non-select letters to those candidates on referrals who are not selected.

           7.  What About DCIPS Employees Currently Serviced By The West CPOC?

Employees currently serviced by the West CPOC and other applicants who are currently in the West Region Resumix database do not need to submit a new resume unless something in the resume on file has changed.  Those applicants interested in being considered for positions being transferred may wish to update their supplemental information to include new series and/or geographic locations.  The new positions are listed in the updated Applicants’ Kit which can be found on the West CPOC’s website at www.wcpoc.army.mil, under “Employment Information”.

           8.  Just A Few Key Things To Remember:

a)  Apply now!  Submit a three-page resume and the 32 question supplemental information;

b)  Individual vacancy announcements  (except for GG-14 and 15 level positions) will only be used for the transition period of 60 days ( After that period, only the open continuous job family announcements will be used);

c)  No more self-nominations;

d)  Automated applicant feedback, available through ROAR; and,

e)  West CPOC website:  www.wcpoc.army.mil.

           9.  Additional Requirements for those Previously Serviced by SECPOC.  The WCPOC is moving toward incorporating applicant resumes into the Resumix database which currently resides at Fort Huachuca and is eliminating using the SECPOC Resumix database.  In order to do this, they are asking that those Previously Serviced by SECPOC you submit a three page resume and the answers to 32 supplemental questions to the address(es) listed in their applicant kit, which is found on their website.  By doing this, both the application and referral processes will be streamlined.  If you have previously applied under one of the announcements issued by the SECPOC you will find information about the status of your application by accessing the SECPOC ROAR system at http://www.cpolrhp.belvoir.army.mil/ser.  The West CPOC is establishing a link from their ROAR to the SECPOC ROAR which will facilitate easy movement from one system to the other.  Eventually, all SECPOC announcements will be closed out and you will only need to check the WCPOC ROAR.

           10.  Principal Points of Contact at the WCPOC.   The West CPOC is looking forward to the new partnership between the WCPOC and the Southeast Region’s DCIPS community.  A memo welcoming their new customers is at the appendix to this Update.  POCs at the West CPOC are:

	Cathie Callaway

Branch Chief

DSN 879-1518

Commercial (520) 538-1518
	Carla Baucom

Classification Team Leader

DSN 879-0173

Commercial (520) 538-0173

	Helene Robinson

Staffing Team Leader

DSN 879-0173

Commercial (520) 538-0173
	Debra Dalton

Processing Team Leader

DSN 879-0307

Commercial (520) 538-0307


    E.  Support Sought for a Survey that will Help Improve Army’s Civilian Training

and Leader Development Program.  The Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs) has recently requested support for an important survey.  The Chief of Staff, Army requested the establishment of the Army Training and Leader Development Panel (ATLDP) in June 2000 to review, assess, and provide recommendations for the training and leader development of our 21st Century leaders.  That effort is well underway with the commissioned officer study completed, the noncommissioned officer study nearly finished, and the warrant officer study in its final phase.  It is now the civilians’ turn to benefit.

          1.  During this month, a large percentage of Army civilians, as well as some soldiers, have been mailed the Army Training and Leader Development Civilian Survey.  It was mailed to home addresses.  Watch for it!  There are questions on not only training, education and self-development but also on work-life issues, recruitment and retention, the future environment, and Army culture. 

2.  The Chief of Staff, Army is interested in your opinions, perceptions, and attitudes on these subjects as he transforms tomorrow’s Army.  Be assured that data from this completely anonymous survey, along with information from focus group sessions and personal interviews, will result in recommendations reported directly to the Chief of Staff and other senior Army officials.  The results of the ATLDP officer study produced significant and swift reform to their training and leader development program.  The Office of ASA(M&RA) looks forward to the same degree of success with the civilian study, but Army needs everyone’s participation.
           3.  Therefore, if you are one of the lucky ones to receive this survey, please complete it and return it promptly but NLT the end of February. This is your chance to provide honest and candid feedback to your leaders.  Take the challenge.  Take the time.  Take the survey.  And accept Army’s thanks in advance.  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

     F.  Update On The West Region’s Recruitment Process.  We have published in past DCIPS/IPMO Updates information on the recruitment process used by the West Civilian Personnel Operations Center (WCPOC).  The WCPOC currently uses the Inventory Based Recruitment (IBR) process; however, for an interim period of time after the transition of servicing from the Army National Capitol Region Civilian Personnel Operations Center (ANCR CPOC), the WCPOC continued to issue individual vacancy announcements.  Beginning February 15, 2002 individual announcements, except for DCIPS positions at the GG-14 and 15 grade levels, will be discontinued for recruitment actions for organizations formerly serviced by the ANCR CPOC.  This means that for recruitment actions received in the WCPOC after February 15, 2002, referrals will be issued from the standing Resumix inventory.  Beginning February 18, 2002, servicing of centralized DCIPS employees from the Southeast CPOC (SECPOC) will transition to the WCPOC, and again, for an interim period of time, individual vacancy announcements will be issued.  On or about April 19, 2002, the WCPOC will issue all referrals from the Resumix inventory (except for GG-14s and 15s).

           1.  One Resume.  Under IBR, one resume is used for consideration for all positions and geographic areas of interest.  If you do not already have a resume and supplemental information on file with the WCPOC and wish to be considered for DCIPS positions now serviced by them, it is important that you submit your resume as soon as possible.  Information on how to submit your resume can be found at the WCPOC’s website at www.wcpoc.army.mil, under “Employment Information”.  There is a special section on employment with the U.S. Army Military Intelligence Community

           2.  Resumix System.  The WCPOC also uses the Resumix automated system to identify candidates for consideration.  When a resume is entered in the Resumix system, “skills” are extracted based on what the applicant describes in his/her resume. The Resumix system has predetermined grammar which was developed specifically for the Department of Defense (DoD) and contains terminology most commonly used in DoD.  The grammar development was done in conjunction with subject matter experts from all occupational areas in DoD to insure that the grammar would reflect both the skills managers in DoD would most likely need to identify highly qualified candidates for their positions and to reflect how most DoD employees would describe their experience.  The grammar contains both the specific “skill” as well as other ways in which that skill might be described.  So, the skills that are extracted from a resume will be based on either the “skill” itself or from other terminology that is built into the grammar base.

           3.  Referral List Development.  When the WCPOC staffer receives the recruitment action, he/she contacts the manager to discuss the skills that the manager fells would provide qualify candidates for his/her position and the area of consideration (group of applicants, i.e. internal Army applicants, internal Federal applicants, all applicants, etc.) that the manager would like to consider.  The staffer then extracts from the Resumix system all applicants in the area of consideration who have identified interest in the specific occupational series, specific geographic location and grade level of the position to be filled.  At this point, all applicants who meet these criteria are among the initial applicant pool and will be on the first list for consideration.  Next, the staffer enters the skills identified by the selecting official.  There are two types of skills, required and desired.  Required skills are those that the selecting official has identified are critical to successful performance in the job and candidates must possess these skills at the time of entry into the position.  Managers usually identify one or two required skills.  Desired skills are those that the selecting official would like to see candidates possess, but are not necessary for entry into the position.  There are usually between 4 and 10 desired skills.  The next list that the staffer extracts from the Resumix system contains those applicants from in initial applicant pool who met ALL of the required skills and some of the desired skills.  At this point, the staffer and the manager decide how many of the desired skills would constitute a list of the top candidates.  For example, if 7 desired skills are identified, candidates who possess 4 or more of those desired skills would most likely constitute of top group of candidates.  Of course, all of these candidates also possess the required skill(s).  The staffer then reviews the candidates in the top group to determine if they meet the minimum qualification requirements for the position.  Those in the top group who meet the qualification requirements are placed on the referral list.

           4.  Acknowledgement to Applicants.  Applicants who submit resumes to the West Region will receive either an acknowledgment that their resume was received and processed, or a letter stating that the resume could not be processed and why.  Those who submit their resumes via email will receive an email acknowledgment.  Once the resume has been processed into the Resumix system, the applicant may review the resume details by accessing the WCPOC Resumix On-line Applicant Response (ROAR) system, which can be reached through the WCPOC website.  The ROAR account will also show information on specific recruit actions when the applicant is among the top group as described above.   If the applicant was considered for the position, but was not among the top group, the individual’s ROAR account will not show information about that recruit action.  Selecting officials are provided letters of non-selection for those individuals who are on the referral, but not selected and are encouraged to forward those letters after the selection is made.  Questions about the Resumix process, or about specific recruit actions, may be addressed to the WCPOC through their Resumix inquiry email address at resumix-inq@cpocwcp.hua.army.mil.

           5.  A Study of the Application Process is Worth Your Review.  Since the IBR process and the Resumix system are both recruitment tools which will become part of the standard Department of the Army recruitment process in the near future, we encourage all DCIPS employees to become familiar with both.  Again, additional information on these processes as they are currently being used by the WCPOC can be found by accessing their website at www.wcpoc.army.mil, Employment Information.

      G.  Important Notice - New Resume Builder.  Army’s Civilian Personnel On Line (CPOL) Resume Builder is a tool to assist you in preparing your resume.  The Resume Builder offers you the ability to save and edit your resume.  You may electronically send your saved resume via the CPOL Resume Builder to Civilian Personnel Operations Centers (CPOCs) and/or to email addresses that you enter.  You can have only one resume of record on file at each CPOC.  Remember to review and follow the Job Kit and "How to Apply" instructions for the region for which you are preparing your resume because some positions may have different hiring requirements.  In addition, your attention is directed to the following announcement from the Office of the ASA(M&RA):


           1.  Immediate Change:  Please be aware, however, that on January 25, 2002 a new version of the Army Civilian Resume Builder will be loaded on CPOL.  Effective that day, the database will allow only one resume per person.  Multiple resumes for the same person will be deleted from the database.  If you currently have more than one resume in the Resume Builder database, only the one with the most recent date will be kept. 


           2.  What to do:  If you have more than one resume in this CPOL database, review each one and be sure the last one you accessed prior to January 25, 2002 is the resume you want to keep on file.  All others will be deleted from the database.  To check the dates of activity on your resume: 

	   - 
	Login to the Resume Builder and click on the View Resume Activity Summary button.  You will see all the dates you accessed that particular resume. 

	   - 
	Make sure the resume you want to keep is accessed last.  Just Login, View Resume Activity Summary and return to the Resume Builder main menu.  Do not access (edit, display, email or view history) any other resumes after you have accessed the one you want to keep. 

	   - 
	Confirm the Social Security number you used to create your resume is correct. 



Keep in mind, any changes you make to your resume will be saved only to the Army Civilian Resume Builder database.  It will not automatically update resumes you have forwarded to Civilian Personnel Operations Centers for consideration.  To send your updated resume to a CPOC, click on the Send Out Existing Resume button and follow the instructions for sending out your resume.  (Yolanda Watson/DSN329-1589/yolanda.watson@hqda.army.mil)

    H.  Issues to Consider When Establishing or Filling Technician Career Path Positions and When Attempting to Convert Encumbered Technician Career Path to Professional/Administrative Career Path Positions.  Recently the IPMO received a request for advice regarding a dilemma resulting from a proposal to upgrade an  Assistant in the Full Performance Grade Band of the Technician Career Path (GG-5 through 9) to a Specialist in the Full Performance Grade Band (GG-10-13) in the companion Professional/Administrative Career Path.  Examples could be a promotion from an Intelligence Assistant, GG-134-9 or Security Assistant, GG-086-9 to an Intelligence Specialist, GG-132-11 or Security Specialist, GG-080-11.  Because of downsizing considerations several years ago and the rush of OPTEMPO, the position was originally unwisely filled as “target” Full Performance Grade Band Assistant although it was then considered likely by management that the incumbent would eventually be asked to perform as a Full Performance Specialist.  Management now needs the incumbent to perform as a Specialist but cannot establish a Specialist position without both having the incumbent re-compete and the necessary “recruitment” personnel action cleared through the DOD Priority Placement Program (PPP) -- where either action could potentially displace the incumbent.  

  

          1.  DCIPS Merit System Requirements Sometimes Preclude Non-Competitive Promotions.  This situation is unfortunate.  Because the future consequences of originally establishing the job as a Technician was not fully understood, management has lost flexibility now.  Given that the mission now requires the position to perform at the Full Performance Grade Band of the Professional/Administrative Career Path, management has little choice but to proceed with the “recruitment” action and take the chance that fully qualified “stopper” candidates do not appear from PPP and better qualified candidates do not appear on the referral lists.  The position management wants to establish is in a different series, career path and grade band.  Neither the Competitive Service nor Defense Civilian Intelligence Personnel System (DCIPS) has an exception in that case from requiring the actions to be “competitive” and neither has an exception from PPP when a competitive action is involved.  DCIPS, like the Competitive Service, is a “merit-based” system founded on full and open competition.  If you do not fully compete the position originally, you will have to “complete” the competition at a later date.

           2.  Difficulty in Determining Between a “Senior” Full Performance Technician and a “Junior” Full Performance Specialist.  It can be difficult sometimes in differentiating between senior Technicians and junior Specialists.  The Intelligence Personnel Management Office has published guidance on that subject.  See CIPMS Memo:  Choosing Career Paths to Structure and Classify CIPMS Positions, the Question of GS-9 Full Performance Positions in the Professional/Administrative Career Path on the INTERNET at: http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/position_management/gs9perform.asp 
 

           3.  Qualification Requirement Issues.  Qualification can be another dilemma.  The incumbent Full Performance Technician Career Path employee may also not be considered “qualified” to fill a Full Performance Grade Band Professional/ Administrative Career Path position.  He/she will need to have a minimum of one-year of related specialized experience at the GG-9 level in the Professional/ Administrative Career Path not the Technician Career Path.  If management had in fact required and trained the employee for an extended period to perform at the Full Performance Grade Band of the Professional/Administrative Career Path, then management should now document that “missassignment” in order to permit the employee to receive qualification credit.  Missassignments should not be taken lightly.  Management should also be held accountable for that missassignment.  Note:  Each year supervisors are required to record in each employee’s performance appraisal whether the position description is still accurate.  If it is not, they are required to re-describe it and submit appropriate personnel actions.

           4.  Options to Mitigate the Predicament While Maintaining Merit Principles.  Management could consider recruiting simultaneously at both the GG-9 level (with promotion potential to the 11) as well as the 11 level.  Management could then consider both GG-9s and 11s and pick whichever would be better for the organization.  This will also increase the likelihood that the incumbent of the old GG-9 Assistant position will be found qualified although she/he may not be found qualified to be a GG-11 and maybe not even a 9 unless documentation of the missassignment if obtained.  This could also help with the organization's morale especially if there were other employees in the Technician Career Path that may want to be considered.  Management could also consider limiting the “area of consideration” of the recruitment actions to the geographic area around the Post or to their organization if it would still result in a reasonable number of qualified candidates.  (Lee Ann Eudaily/DSN329-1566/ leeann.eudaily@hqda.army.mil)
 

    I.  Assistance Still Needed from the Human Resource (HR) Community to Update the DCIPS HR Information Network!!
When we converted from CIPMS to DCIPS in July 2000, we did so with the help and dedication of so many, but in particular those in the CPAC/CPOC and MACOM CPD staffs.  To be successful, a point of contact in each CPOC and CPAC that serviced CIPMS positions was identified, hereafter referred to as the ”DCIPS HR Information Network”.  It’s this network of individuals that requires updating.  It’s through this network that this office can:

  
  1.  Send news breaking policy/procedural information; 

  2.  Discuss specific HR policy issues;

  3.  Guide supervisors/managers to appropriate servicing representative for local 

              questions/issues; and, 

  4.  Seek input to proposed policy and/or procedure.
For continued communication and success we ask that a point of contact in each CPAC/CPOC (except for the West CPAC/CPOC Region) and MACOM CPD staff that services DCIPS positions be provided to Richard Christensen.  Email response should include the following information:  CPAC or CPOC name and location, name of the Primary and Alternate POC, and e-mail and telephone numbers (commercial & DSN).  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)
II.  CAREER PROGRAM 35 (INTELLIGENCE).

     A.   Career Program Planning Board (CPPB) is Being Planned for the Week of 6 May 2002.  MACOM Career Program Managers, interested Activity Career Program Managers, and HQDA Functional Managers should reserve the week of 6 May to attend a CPPB for Career Program 35.  The Intelligence Personnel Management Office (IPMO) is looking at either Ft Huachuca or the Washington DC area as the most likely location.  The CPPB is expected to last two full days and have the following outcomes:  validation and update of the Army Civilian Training, Education and Development System (ACTEDS) plan; determination of intern and competitive development funding requirements; determination of key products to be completed by the IPMO in support of the career program and DCIPS; and an updated understanding by the participants of upcoming policy and program changes.  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil)

     B.  Requests for Functional Chief Representative (FCR) Competitive Development Program Funds For Training, Education or Development Starting In 3rd or 4th Quarter 2002 Are Due at IPMO NLT 4 February 2002. (This suspense is earlier than previously reported.)  Careerists should quickly conclude planning for FY02 training and development that will require FCR competitive funding.  

          1.  Where to Get Information.  Career Program (CP) - 35 will fund meritorious nominations for training and development as described in the FY2002 Army Civilian Training, Education and Development System (ACTEDS) Training Catalog, which is available on the INTERNET at http://cpol.army.mil/train/catalog/index.html   Chapter 3 of that catalog contains centrally funded opportunities for Professional/Administrative Career Path DCIPS employees in CP-35 as well as for other Army career programs, however, employees in other CPs must seek funding either locally or from their own CP’s FCR.  

          2.  What Can Be Funded.  CP-35 careerists may submit nominations for separate competitive consideration for one or more of the following categories:  
Short-term Management or Technical Training (besides Intelligence, Security and Intelligence Related training, can also include such activities as language training); Developmental Assignments; or full or part-time University Education (also includes such activities as the Joint Military Intelligence College and foreign area studies programs).  Careerists may propose programs that combine training and development from two or more categories.  They may also request funding for just a part of their training such as just for TDY costs.  

          3.  New Focus on Technical Training.  We are expecting to fund more short-term technical training courses in FY02.  We are expecting many careerists to seek funding for courses they need to improve competencies required by either the new ACTEDS plan or by the Intelligence Community Officer Training (ICOT) curriculum. 

          4.  Speedy Action Required.  The quicker the training and development funding request can be submitted the better.  Requests will compete with all others received.  The ADCSINT, acting as the Functional Chief Representative, will decide which get funded.  All funding requests should reach the IPMO NLT 4 February 2002.  Because of the expected volume of requests, it is likely that requests coming in after 4 February will have to be considered for funding by an Unfinanced Requirement (UFR) to ASA(M&RA) that may not get approved.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil)

      C.  MACOMs Are Now Considering Intern Requirements for FY03.  The Office of the Assistant Secretary of the Army (Manpower and Reserve Affairs) is seeking MACOM requests for FY03 interns.  MACOM Career Program Managers (CPMs) should be working with their subordinate Activity Career Program Managers (ACPMs) and MACOM Personnel Directors to determine their requirements.  Guidelines to be followed in choosing what interns to request include:  

           1.  Willingness of an organization to provide adequate training in accordance with Appendix F, Intern Career Development Program and Associated Documentation Formats, of the new ACTEDS plan.

           2.  Intention of the organization to provide placement of the intern upon graduation, however, it should be remembered that the ODCSINT at HQDA will find a placement if an installation or MACOM cannot.  New interns are required to sign a mobility agreement so that they can be placed where needed when they graduate.

           3.  Whether the intern space can be best filled by a DA or Presidential Management Intern (PMI).

           4.  Any conditions of employment needed to perform the duties of the position, i.e. polygraph, drug testing, clearance level, etc.  If a MACOM is willing to bring interns on board with a lower clearance that what is ultimately required while the investigation is underway they can often find better interns and fill their vacancies quicker.  For instance, if they can permit an intern to come on board with an Interim Secret Clearance while the TS-SCI clearance is working, more high quality applicants will be attached because the job offered is more immediate. 

           5.  The series to be filled to ensure a fair balance within the Career Program between Intelligence and Security Specialists, Trainers and Educators, and Scientists and Engineers.  GG-7 or both GG-5 and GG-7 are recommended as the grade (s) to recruit at.  Recruiting at GG-5 alone will often not attract the quantity and quality desired.  Target grades for all interns should be GG-11 unless hiring a PMI and then the target would be a GG-12.  
The ADCSINT, the Functional Chief Representative (FCR), will be asked by ASA(M&RA) to review all of the requests for CP-35 interns and approve or recommend changes to the allocations ASA(M&RA) has proposed.  The information provided above will help both ASA(M&RA) and the FCR. (Rita Noll/DSN329-1576/ rita.noll@hqda.army.mil)

       D.  Third Edition of the ACTEDS Plan for CP-35 Now on Army’s CPOL Website.  The ASA(M&RA) is just posting the new Third Edition of the ACTEDS Plan for Career Program 35 on their INTERNET website with the ACTEDS plans for the other Career Programs.  It should be available sometime during the week of 28 January 2002.  To access it go to:  http://cpol.army.mil/train/acteds/index.html  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil) 

       E.   No Requirement to “Enroll” or “Register” in CP-35.   Question:  I have viewed and read the http://www.dami.army.pentagon.mil/offices/dami_cp website.  No where did I find a place to enroll in the CP-35 program.  From 1989-1997 I was a 

GS-080 and then changed jobs and I was enrolled in the career program and received announcements through the mail.  I received a letter saying that the program had been discontinued a few years back and that all jobs would be advertised through CPOL and USAJOBS.  I have started applying for GS-080 jobs again and last week was asked if I

was enrolled in the CP-35 career program.  This individual said that I needed to enroll if I wanted to apply for GS-14 positions.  Would you let me know if there is still a career management program for CP-35 and how I can enroll again if there is one.  I am applying for GS-0800-14's that are advertised on CPOL, and I do not recall any asking about enrollment in CP-35.

Answer:  You do not "enroll" in CP-35.  Army employees in the Professional/ Administrative Career Path are “coded” as to the Career Program required of their position by their Civilian Personnel Center.  The Civilian Personnel Advisory Center can be contacted to determine what career program they have you under.  Whether or not you and your position are coded correctly, however, does not determine whether you can apply for positions in CP-35.  CP-35 does not use the Army's ACCES referral system (that requires pre-registration/enrollment for consideration for positions at certain grade levels) but rather vacancy announcements.  You do not have to be registered in ACCES to be considered and you do not have to be coded as in CP-35.  You do have to periodically surf the jobs on Civilian Personnel On-line to see what is available and submit resumes.  See  http://cpol.army.mil/index.html  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

III.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  

      A.  Second Cycle of Intelligence Community Assignment Program (ICAP) Vacancy Announcements in FY02 will Close at the End of January 2002 – Applications Are Due at IPMO NLT 8 February 2002.  The second cycle of vacancy announcements for FY02 will close on 31 January.  There are over 450 different job opportunities being advertised.  Careerists and their supervisors are encouraged to give this program another look.  Information about ICAP, including required forms, is on all three of our websites.  It can be found on the NIPRnet at http://www.dami.army.pentagon.mil/offices/dami-cp/programs/ico/  The vacancy announcements can only be found, however, on the SIPRnet and INTELINK-TS.  Applications must be submitted on INTELINK-TS.  All applications are due in the Intelligence Personnel Management Office NLT 8 February 2002 for consideration by the Functional Chief Representative.  (Rita Noll/DSN329-1576/rita.noll@hqda.army.mil) 

      B.   New Legislation Grants A Lodging Allowance to Those on ICAP Assignments Requiring Relocation Who Chose Not to Relocate Their Families.  Some individuals have been dissuaded from seeking an ICAP assignment that would require relocation because they did not want to relocate their family, but rather wanted to be unaccompanied while on the ICAP assignment.  The Army General Counsel, however, had determined than neither Temporary Duty Travel (TDY) allowances, because an ICAP assignment exceeds one year, nor Permanent Change of Station (PCS) allowances, because PCS is predicated on not returning to the original duty station, that would of provided a separate maintenance/lodging allowance were appropriate for an ICAP assignment.  The Temporary Change of Station (TCS) allowance was the only alternative for compensating an ICAPer but it did not provide for a Separate Maintenance/Lodging Allowance.  After several years of championing legislation for a Lodging Allowance, as the unofficial executive agent for OSD, the Intelligence Personnel Management Office, was rewarded with legislation in the recent Intelligence Authorization Act (PL 107-108).  The next steps in implementing this legislation is first, the development of implementing DOD policy and then, the development of provisions in DOD’s pay system so that it can be paid.  We will keep you posted on progress!  (Joyce Grignon/DSN329-1565/joyce.Grignon@hqda.army.mil)

      C.   Intelligence Officer Orientation Course is Now Open to all GG-13s and

Above Regardless of Whether They are On an ICAP Assignment.  All DCIPS employees in grades 13 and above are now eligible to attend the Intelligence Community Orientation Course on a space-available basis and space is generally available.  Attendees will hear briefings by senior officers from across the IC on the current issues in their organizations.  A tour of a key IC facility is also included.  This one-week course will be offered three times this year:  11-15 February; 22-26 April; and 22-26 July.  These sessions will be conducted at the National Imagery and Mapping Agency, Reston, VA facility.  Priority consideration will continue to be given to ICAP and ICAP-Equivalent candidates.  To apply, contact Rita Noll at DSN 329-1576, or Rita.Noll@hqda.army.mil

      D.   Intelligence Training is Available on SIPRnet and JWICS Through the Joint Intelligence Virtual University (JIVU).  JIVU has potential to revolutionize civilian training for the DOD Intelligence Community.  It is less than one year old with courses still limited generally to DIA’s, but it will be significantly growing each year and will eventually include a wide range of courses from every Intelligence “school house.”  It can be found on both JWICS and the SIPRNet.   It has both intelligence and non-intelligence courses.  The major categories of intelligence courses now available are listed below:

	CATEGORY
	SIPRNet
	JWICS

	Asymmetric Threat
	3
	17

	Collection
	1
	3

	Counter Drug
	
	1

	Country and Regional
	12
	16

	Force Protection and CI
	11
	5

	General Intelligence
	101
	45

	Imagery Intelligence
	4
	1

	Intel Systems & Apps
	9
	16

	MASINT
	
	2

	SIGINT 
	
	2

	TOTALS
	141
	108

	
	http://206.36.151.210
	http://shady1.diac.jol.ic.gov


The non-intelligence courses that are available are commercial off-the-shelf courses from “FasTrac.”  There are 500+ professional development topics on SKILLSOFT and 800+ information technology related topics on NETg.  The following tables summarizes JIVU’s use to date:

	JWICS
	SIPRNet

	IOC March 2001
	IOC October 2001

	Intelligence Courses 108
	Intelligence Courses 141

	Total Accesses 3078
	Total access 466

	Registered Users 1716
	Registered Users 192

	Course Access 985
	Course Access 353

	Course Completions 339
	Course Completions 122


Careerists and their supervisors should be aggressive in using this new resource.  It provides many training opportunities without even leaving the office!  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

      E.   Defense Leadership and Management Program (DLAMP) “Restructured”.

The Under Secretary of Defense (Personnel and Readiness) recently announced the

restructuring of the Defense Leadership and Management Program (DLAMP).  DLAMP is the education pillar of the Secretary of Defense civilian leader development process that, when combined with increasingly responsible assignments and other developmental experiences, prepares individuals for senior leadership positions in a joint environment.  The DLAMP restructuring is based on direction received from the House and Senate and from GAO recommendations.  Outcome of their various analyses and reports is that DLAMP is important and valuable, however, the construct needs to be modified.  The restructuring will uphold the original tenet of a highly capable senior civilian executives with a joint perspective on managing the Department’s workforce and programs but it will become more flexible, cost-effective, and efficient in meeting short- and long-term requirements for highly capable civilian leaders.


   1.  Basic Program Elements.  The restructured program is now a Master's Degree oriented program.  The two required elements are completion of a 10-month Professional Military Education (PME) and completion of a Master's Degree.  Completion of the PME carries 4-5 prerequisite courses in leadership and national security policy, studies, and decision-making at NDU (formerly CDLAMP) to obtain a solid foundation for Senior Service School.  There will be a Senior-level PME with both a Resident and Non-resident option.  Participant without a Master’s Degree may earn one through:  the PME program that confers a degree, or an accredited university in their local area.  Participants with a Master’s Degree may attend up to 6 graduate courses in business management and public policy areas.  There will be 100 competitive fellowships for Full-time study and an option for Part-time study.  DLAMP will provide a competency-based framework where participants and supervisors will assess needs and participants will enroll at a local accredited university.  The goal is that e
very participant will receive a thorough education in national security policy, studies, and decision-making, as well as leadership.  


          2.  Additional Changes.  Other significant changes include the abolishment of requirement for 10 advanced level graduate course (and prerequisites); no required attendance of courses at new Southbridge facility; and no 3-month PME (CDLAMP renamed and used for national security courses).  The requirement for 12-month rotational assignment is now highly encouraged but at the option of the Service and backfill while on rotation will not be funded by DLAMP.  The backfill rate for long-term training also has been reduced to 25 percent instead of 50 percent and applies to the resident PME and full-time education fellowships. 

   3.  Actions Underway.  All DLAMP participants have been issued an e-mail from the DOD DLAMP Office explaining the changes and how it affects them.  Their status will be assessed against the new requirements and placed into the appropriate DLAMP track based on prior education and program accomplishments to date.  Additionally participants who are already eligible to graduate will be identified, individual assessments and counseling sessions will be held and voluntary withdrawals will be processed.  There will be a delay of further intake until the key program elements are in place and the current participants are transitioned to the new program.  Present “nominees” will be reaffirmed under new program requirements.  DOD is projecting the formal selection and orientation for the next program to be the summer of 2002.  There will be an a
nnouncement for:  the Master’s Degree Programs; the commencement of the NDU Leadership and National Security Studies classes; and, for the nomination of participants for the 10-month PME programs for academic year 2002-2003.  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil)

      F.   New IC Course Available – “Managing Intelligence Community Issues”.

This two-day course identifies issues and activities related to intelligence policy and planning; programming and budgeting; analysis and production to ensure efficient and effective collection of national intelligence; and an overview of the role of Office of the Deputy Director of Central Intelligence for Community Management.  The target audience is GG-14/15s who currently are involved in Intelligence Community issues, or have an interest in Community matters.  There is no tuition charge for this class.  Sessions for 2002 will be conducted at CIA Headquarters on 05-06 February, 14-15 May, and 20-21 August.  For more information, or to enroll in this course, call Mary Alice Parker at (703) 613-6709.

      G.   Free Computer Based Training Available to All Army Civilians.  Welcome to the NEW Army CBT Training System!  Welcome to E-Learning!  Army has announced  that the United States Army e-Learning partnership license with “SmartForce” has been extended and expanded.  It will continue with significant enhancements, capabilities and added features.  All authorized personnel will be able to access over 1,500 Information Technology, Business Skills, and Interpersonal Skills courses from any location, around the clock (24/7) and have access to personal mentoring for all certifications and many other programs.

           1.  If you want to receive the FREE monthly SmartForce Army newsletter - please send your request to willard_scott@smartforce.com and provide the email address to be used.  Also, a copy of the Program Listing (course catalog) is available upon request by reply email (it will be sent as an attachment).

           2.  Please follow the steps below for access to the New Army e-Learning/Web

Based training.  

-  If you had an account on ARMYCBT:

a) Obtain an Army Knowledge Online email address/account, if not already

      accomplished (go to www.us.army.mil to establish your account);

b) Email your ARMYCBT ID and AKO email address to willard_scott@smartforce.com and he will make the database update for you.

-- Everyone:

c) Go to www.us.army.mil

d) Obtain an Army Knowledge Online email address/account, if not already

      accomplished.

e) Follow the link in the Army Wide Announcements area to the NEW CBT

     training information to access the new e-Learning system.

f) Read the instructions for accessing the new e-Learning system and

      follow the link to www.smartforce.com/corporate
g) At the logon screen, sign in with the ID and password as shown in the

      instructions, NOT your AKO email address.

h) Complete the profile including your accurate/complete AKO email address and select a new personal password for My SmartForce.

i) You will be sent an acknowledgement message by email to your AKO

     address - you may then login with your AKO ID and selected password.

      H.   Attention Training Coordinators and Managers - Completed Training Can Now Be Recorded in Army’s Automated Personnel Management Database (MDCPDS) Using Oracle Training Administration (OTA).  The Office of ASA(M&RA) has recently announced the use of OTA to enter data on completed training (OTA-Lite).  OTA-Lite allows personnelists, training coordinators, training monitors and managers to enter completed instances of training in an employee's official record within DCPDS.  Recent analyses of DCPDS training data reveal 65 percent fewer instances of documented completed training in calendar year 2000 versus 1993 for Department of the Army civilian employees.  Army civilian training policy requires all completed mission related and mandatory training be documented in DCPDS, regardless of length of training.  Under this new procedure, the Civilian Personnel Operations Centers (CPOC) will retain primary responsibility for overview and analysis of completed training but training coordinators, training monitors and managers, as well as Civilian Personnel Advisory Center (CPAC) Human Resource Development professionals, will share responsibility to ensure that proper, timely and accurate documentation of civilian training is accomplished.  CPOC information management staff will assist by ensuring appropriate users have secure accounts based on Unit Identification Code (UIC).  CPOC staff will also train CPAC staff, who will advise and train appropriate managers and training coordinators.  Each CPOC will further assist CPACs, where necessary, in marketing this useful tool and the process to management.  Management involvement at the lowest controllable level is the most logical and cost effective approach to accurately documenting completed training.  A step-by-step instruction sheet is available to explain the method of data entry.  (Tim Burcroff/DSN329-1569/tim.burcroff@hqda.army.mil)

      I.   Nominations Requested for the National Security Management Course            (NSMC) NLT 4 February 2002.  Army is soliciting nominations for the next NSMC that is scheduled for April 1 – May 9, 2002.  The course is recommended to those who seek the opportunity to think critically about national defense strategic defense policy and its relationship to legal, political, national, and international policy and strategy.  Taught by eminent presenters such as past Chiefs of Staff of the military departments, retired Senators, Congressmen, Ambassadors and Secretarial rank Executives, NSMC is a challenging and thought-provoking six-week experience open to GS-15s and Army Colonels.  Interaction with other NSMC students, who are civilian and military personnel from other Department of Defense components, is an important, valuable, enjoyable, and stimulating aspect of the course.  


 1.  This year’s class will be held again at the Syracuse University in Syracuse, New York.  A complete description of NSMC is found in Chapter 4 of the FY 2002 Army Civilian Training, Education and Development System (ACTEDS) Training Catalog located on the web at http://cpol.army.mil under Training.  Application forms are available in the catalog at the “Click Here for Application Package” yellow button at the bottom of the NSMC announcement.  Remember that the tuition, meals, and lodging for NSMC are pre-paid.  The nominating activity must fund only the travel expenses and a reduced per diem, referred to as “incidental fees” in the Joint Travel Regulations. 


  2.  Nomination packages of GS-15s should be forwarded through the chain of command to this office by February 4, 2002.  On a case-by-case basis, GS-14s may be considered based on the nature of their positions and need for development.

(Tim Burcrof/DSN329-1569/tim.burcroff@hqda.army.mil)











     

IV.  RESHAPING AND REVITALIZING THE INTELLIGENCE COMMUNITY’S WORKFORCE. 

     A.  Military Intelligence Board (MIB) Meeting Scheduled to Review Progress.  A MIB is scheduled for 1 February to brief senior military in the DOD Intelligence Community on the status of the Revitalize/Reshape the Workforce Thrust.  LTG Noonan will supervise the briefing as the Chair of the responsible Senior Steering Group.  (Richard Christensen/DSN329-1930/richard.christensen@hqda.army.mil)

V.  GENERAL SUBJECTS.

     A.  Feedback Requested!! – What Topics Should Be Addressed by the IPMO and In What Format Should They Be Published?  The IPMO prepares and publishes a wide variety of information on the NIPRnet, SIPRnet and JWICS.  We want to prepare information in formats that best meet the needs of our customers.  We need your help in identifying both the subjects you feel need more explanation and what form to package that information.  The forms of our information are as follows:  This Update; Personnel Management Information Support System (PERMISS) articles; PowerPoint Briefings/Courses; and Guidance Memoranda.  Please e-mail Richard Christensen at richard.christensen@hqda.army.mil with your recommendations.

     B.  DCIPS  Promotions in November.
	    US Army INSCOM
	
	
	
	

	Name
	UIC Organization
	Position Title
	Series
	Grade

	JACOBSON JANE D
	MI HQS    EUROPE OPS S
	SECRETARY (OA)
	0318
	06

	SHEA MARYELLEN
	HQ USA INTEL   SEC CMD
	BUDGET TECHNICIAN (OA)
	0561
	07

	YARBROUGH SHARON C
	0704 MI BDE
	BUDGET TECH
	0561
	08

	THOMPSON CASSANDRA L
	HQ USA INTEL   SEC CMD
	INSPECTOR GENERAL ASST
	1802
	08

	RISNER LORETTA MARY
	USA NATL GND INTEL CTR
	PROGRAM ANALYST
	0343
	09

	HILL ROBERT L
	USA NATL GND INTEL CTR
	TECHNICAL INFO SPEC
	1412
	11

	CORNELL DENISE M
	MI HQS    EUROPE OPS S
	IT SPECIALIST (SECURITY)
	2210
	11

	SCOTT ROBERT T
	USA NATL GND INTEL CTR
	CHEMIST
	1320
	11

	MUNGER, JR SIDNEY G
	MI BN     AUG
	ELECTRONICS TECHNICIAN
	0856
	12

	METZ TIMOTHY R
	MI GRP    AUG
	INTEL SPECIALIST (OPS)
	0132
	12

	RALLIS GLORIA J
	HQ USA INTEL   SEC CMD
	HR SPEC (PER MGMT/MIL)
	0201
	12

	CARTER LINDA ANNE
	MI BN     AUG
	INTEL SPEC (GMI ANALYST)
	0132
	12

	WALSH GAIL M
	USA FOREIGN CI ACTIVIT
	SECURITY OFFICER
	0080
	12

	MILLER ROLLA R
	USA NATL GND INTEL CTR
	SECURITY SPECIALIST
	0080
	12

	HERZOG KEVIN M
	MI GRP    AUGMENTATION
	INTEL SPECIALIST (OPS)
	0132
	13

	NELSON ROBERT H
	USA NATL GND INTEL CTR
	INTEL SPEC (S&T ANALYST)
	0132
	13

	SMITH LUCILLE S
	USA NATL GND INTEL CTR
	COMPUTER SPECIALIST
	0334
	13

	CARDINAL DEBORAH L
	USA FSTC SPEC RCH ELE
	INTEL SPEC (GMI ANALYST)
	0132
	13

	COYLE MARK A
	USA FSTC SPEC RCH ELE
	INTEL SPEC (GMI ANALYST)
	0132
	13

	 US Army INSCOM
	 - 19
	
	
	

	
	
	
	
	

	HUNTLEY CLAYTON L
	USA OTC IEW TEST DIR
	INTEL SPECIALIST (ICD)
	0132
	13

	US Army ATEC
	 - 1
	
	
	

	
	
	
	
	

	KEARNEY CHRISTINE E
	HQ HHC    USAREUR 7A A
	SECURITY SPEC (PERS)
	0080
	12

	US Army Europe & 7th Army
	 - 1
	
	
	

	
	
	
	
	

	RIVENBURG EARL A
	USAE EURAPEAN CMD JOIN
	INTEL SPECIALIST (GMI)
	0132
	12

	LECOMTE LEONARD G
	USAE EURAPEAN CMD JOIN
	INTEL SPEC (COLL REQ MGR)
	0132
	12

	TAYLOR JAMES E
	ATL CMD JNT TASK
	INFO TECH SPEC (SYSANA)
	2210
	12

	KELLIHER JAMES P
	USA ELE JOINT SPEC OPR
	INTEL SPECIALIST (OPS SPT)
	0132
	14

	LEE ALBERTO EP
	ATL CMD JNT TASK
	SUPV INTEL SPEC (GMI ANAL)
	0132
	14

	ROY TOD A
	USAE EURAPEAN CMD JOIN
	INTEL SPECIALIST (GMI ANAL)
	0132
	14

	Joint Activities
	 - 6
	
	
	

	
	
	
	
	

	JOHNSON KIMBERLY D
	USA CENT CLEAR FAC
	SECURITY SPEC (PERSONNEL)
	0080
	11

	HUDSON JOYCE K
	USA CENT CLEAR FAC
	SECURITY SPEC (PERS)
	0080
	12

	US Army PERSCOM
	 - 2
	
	
	

	
	
	
	
	

	GROSS GEORGE M
	PO HHC    AUG  PSYOP
	INTEL SPEC (GMI ANAL)
	0132
	12

	US Army Spec Ops Cmd
	 - 1
	
	
	

	
	
	
	
	

	JONES LESLIE A
	HQ HHC     AUGMENATION
	INTEL SPEC (OPS SUP)
	0132
	12

	US Army Southern Cmd
	 - 1
	
	
	

	
	
	
	
	

	DUROSSETTE DARRYL Z
	US ARMY MANEUVER SPT C
	SECURITY SPEC (AUTO)
	0080
	11

	WOLLIN GEOFFREY J
	USA INFANTRY CENTER
	INTELLIGENCE SPECIALIST
	0132
	12

	ADAMSON GARY B
	USA INT CEN  FT HUACHU
	TRAINING INSTRUC (INTEL)
	1712
	12

	KRAAK GARY M
	USA INT CEN  FT HUACHU
	SUPV TRAINING SPEC (INTEL)
	1712
	12

	ELKINS JONELL M
	USA INT CEN  FT HUACHU
	SUPV EDITOR (PRTED MEDIA)
	1082
	12

	US Army TRADOC
	 - 5
	
	
	

	
	
	
	
	

	RICHMOND DONICA JESSICK
	HQ USA AVN AND MISLE C
	SECURITY SPECIALIST
	0080
	12

	US Army AMCOM
	 - 1
	
	
	

	
	
	
	
	

	TUGGLE FLORINE D
	USA INFO SYS ENGR COMD
	SECURITY OFFICER
	0080
	12

	US Army CECOM
	 - 1
	
	
	

	
	
	
	
	

	SMITH KIM E
	HQ STRICOM
	ELECTRONICS ENGINEER
	0855
	12

	US Army STRICOM
	 - 1
	
	
	

	
	
	
	
	

	Total Promotions
	 - 39
	
	
	

	
	
	
	
	


VI.  IPMO WEBSITES AND STAFF LISTING.

     A.  Latest Postings on the IPMO Websites.  Besides the new presentations on DCIPS Basics and Coding of DCIPS Personnel Actions, we will be adding a new icon/area to our websites titled “Civilian Human Resource Center.”  It will contain those two presentations, various new memos, and links to the West Civilian Personnel Operations Center’s website. 
Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
    B.  Index of DCIPS/IPMO Articles Has Been Updated!!
All of the DCIPS/IPMO Updates have been added to all of our IPMO/ODCSINT websites and are now listed under our “Archives” section.   We previously had them under the “Newsroom” section.  The previous editions, dated 8 and 30 November and 15 December 2000 and dated 12 January, 7 February, 2 March, 14 April, 15 May, 19 June, 20 July, 30 August, 9 October, 9 November and 14 December 2001 are posted.  This edition will also be posted in a few days.  On the INTERNET/NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/  Additionally, an Index of all articles published to date in the Updates has been developed to help you search for topics.  We were surprised on just how many articles that were written.  The Index is over 15 pages long, therefore, we have included a Table of Contents to help get your search started.  (Richard Christensen/DSN329-1930/ richard.christensen@hqda.army.mil)

      C.  IPMO Staff Listing

Chief/Revitalize & Reshape the Workforce 


Richard Christensen–richard.christensen@hqda.army.mil/DSN329-1930

Intel Personnel Reform/Policy/Centralization/Staffing

Joyce Grignon – joyce.grignon@hqda.army.mil/DSN329-1565

Info Mgmt/Legacy & Modern DCPDS/Staffing/Special Projects



Yolanda Watson – yolanda.watson@hqda.army.mil/DSN329-1589

Senior Programs/Classification/Performance Mgmt/Staffing

Lee Ann Eudaily – Leeann.Eudaily@hqda.army.mil/DSN329-1566

Career Mgmt/Training/Force Projections




Tim Burcroff – tim.burcroff@hqda.army.mil/DSN329-1569 

ICAP/ICO/CP-35 Competitive Development Dev/ICO Programs/Interns



Rita Noll – rita.noll@hqda.army.mil/DSN329-1576
Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System (DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) is disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to Richard Christensen, Chief, Intelligence Personnel Management Office, at DSN329-1930 or at richard.christensen@hqda.army.mil.  Direct questions concerning content of individual articles to the indicated IPMO staff officers.

APPENDIX – WELCOME MEMO TO SOUTHEAST CUSTOMERS

DEPARTMENT OF THE ARMY

OFFICE OF THE ASSISTANT SECRETARY

(MANPOWER AND RESERVE AFFAIRS)

WEST CIVILIAN PERSONNEL OPERATIONS CENTER

GREELY HALL BUILDING 61801

FORT HUACHUCA,  AZ  85613-5000

        REPLY TO

        ATTENTION OF
SAMR-CP-W                                                                                   24 January 2002

MEMORANDUM FOR DCIPS Personnel Covered by Southeast CPOC Servicing

SUBJECT:  Welcome to the West Region!

1.  The transition of civilian personnel service for those DCIPS employees currently serviced at the Southeast Region Civilian Personnel Operations Center (CPOC), and scheduled to go under centralized servicing, to the West CPOC will begin on 18 February 2002.

2.   I would like to take this opportunity to welcome all of you to the West Region family.  We are excited about being given both the honor and responsibility of servicing the DCIPS community.  We understand the importance of the Army intelligence mission, and pledge to do our best in providing quality and timely human resources services and products to assist you in accomplishing that mission.

3.   As with any transition, there may be a few bumps in the road, but I know that together we can minimize them.  We will be working in partnership with the Fort Huachuca Civilian Personnel Advisory Center (CPAC), and will be communicating with you frequently as we make our way through the transition.  

4.   Again, welcome!  We’re looking forward to a long, mutually rewarding relationship.

                                                                          //S//


MARY M. RODRIGUEZ


Director, West Civilian Personnel



   Operations Center
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