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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN.
     A.   Director of Central Intelligence Directive 1/12, Intelligence Community Human Capital, Has Been Signed – A Response to 9/11.  An expert working group has been active for about the last four months on subject DCID.  It was finally signed on 21 December.  Its purpose is to begin implementation of the of the Human Capital provisions of EO 13355, "Strengthened Management of the Intelligence Community."  The DCID establishes very general policies and goals for management of civilians in the areas of:  recruitment; diversity; education and training; personnel security; professional development; leadership development; cross-community assignments and leadership positions; and retention.  The more concrete provisions include:  the requirement for collaborative and joint recruitment efforts; an IC university system with a core curriculum for professional education and training and a leadership academy; collaboratively developed career paths; a process that rotates personnel back and forth from their parent organizations into Community assignments; and the mandatory requirement for attainment of cross-community expertise for assignment into senior leadership positions. The Deputy Director of Central Intelligence for Community Management is given overall responsibility and is given two new positions to assist:  The IC Chief, Human Capital Officer and the IC Education and Training Officer.  An expert working group began meetings on 12 January to discuss implementation of the DCID.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “DCID 1/12”)

     B.  Annual Extension of the Interchange Agreement with the Office of Personnel Management (OPM) Has Not Yet Been Approved.  We have been advised by the Civilian Personnel Management Service (CPMS), a field unit of OSD, that the extension of the Interchange Agreement between the Defense Civilian Intelligence Personnel System (DCIPS) and the Title 5, Competitive Service did not get extended on time on the first of January.  The Office of Personnel Management is still considering it.  OSD has promised to check on a weekly basis.  The immediate impact is that Army's DCIPS employees cannot be appointed to Competitive Service positions until the Agreement is extended -some personnel actions will have to be put on hold.  It is hoped that the extension will be for multiple years, rather than for just one year, and will be made retroactive by OPM, as had been done several times in the past. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Interchange Agreement”)

     C.   Where to Find DCIPS Information on Army’s Newly Revised Civilian

Personnel On-Line Website.  During the past 2 years, the Army human resources (HR) community has been diligently working on a redesign of the CPOL web page.  On December 20th the new and improved CPOL Portal was launched worldwide.  The Portal is a "one stop shop" site that provides improved public accessibility to employment opportunities and reference information.  In addition, Army civilian employees, managers, and personnelists can use their Army Knowledge On-Line (AKO) login rights to enter the Employee Portal.  The Employee Portal enables access to automated HR management tools and information through several "portlets."  The specific information and tools available depend on the individual's security access rights.  As part of the redesign, the Army Regional Toolset (ART) system has been reconfigured so that all of its former menu items are directly accessible as individual applications within the Portal. 

            (1)  Manager Tab.  Once logged into the Employee Portal, military and civilian managers can use the Manager Tab to easily view their employees' personnel records, track their Requests for Personnel Actions (RPAs), and use an In-Box Statistics tool to see exactly where, who, and how much time is being dedicated to processing their actions.  Managers can also view and monitor their employees' reported pay problems and the full complement of Army HR automated tools is now directly accessible within the Manager Tab. 

            (2)  HR Specialist Tab.  Within the HR Specialist Tab Army personnelists can access all the functionality of the current ART system.  Initially Army civilian employees (who are not managers or personnelists) will only have access to automation tools, but in the future they will be able to use the Employee Data portlet to view their own personnel record. 

            (3)  ART.  To facilitate a seamless transition to the new CPOL Portal for the HR community and supported activities, the current version of ART will remain accessible to customers through January 31, 2005. During this timeframe, the G-1 will continue to inform customers about features of the modernized Portal and will deploy educational tools such as screen cams to assist customers in its use.  The Army CPOL Portal is available at the URL: http://acpol.army.mil. 
            (4)  Location of CIPMS/DCIPS Information.  Once at the new CPOL Portal, click on the “References and Tools” Column, then click on in the middle of the page on “CPOL Index of Links”, then cursor on down to the section titled “Links to Human Resource Related Sites” and click on “Defense Civilian Intelligence Personnel System (Formerly CIPMS).”  It will take you to the Intelligence Personnel Management Office (IPMO/DAMI-CP) webpage located at:  http://www.dami.army.pentagon.mil/offices/dami-cp/   In addition, DCIPS information can be found on CPOL under PERMISS – there is a separate section.  PERMISS is a collection of short articles on a wide range of civilian human resource management topics that also cite appropriate regulations and related topics.  DCIPS Position Descriptions can also be separately queried in FASCLASS (FASCLASS is found under Position Classification) by entering the “GG” salary schedule designator.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “DCIPS Information”)

     D.  Army Has Deployed a New Resume Builder and Answer Tool.  Army Civilian Personnel Online (CPOL) will be deploying on 26 January a new version of its Army civilian Resume Builder and ANSWER in efforts to modernize, simplify and shorten the application process.  The new tool will combine both the Resume Builder and ANSWER into one application providing a number of benefits to applicants.  Users with existing Resume Builder and ANSWER accounts should log in as "Registered Users" when first accessing the new Resume Builder/ANSWER application.  Users will then be prompted to verify/update their registration information.  Enhancements and features of the new Resume Builder/ANSWER are: 

         (1)  Army Civilian Resume Builder and ANSWER now together under one login process; 

         (2)  Capability to toggle between Resume Builder and ANSWER;
         (3)  User friendly/Menu driven - no more scrolling down one long page;
         (4)  Enhanced copy, cut and paste capability - users can now copy from ANSWER and paste into Resume Builder;
         (5)  Worksheet formats available for work experience, education and additional information - puts information in proper format;
         (6)  New job experience entries will automatically be entered at the beginning of the resume; 

         (7)  One large box for job experience versus six individual boxes - allows for more flexibility. Up to 12,000 characters may be entered for job experience description;
         (8) Status tracking enhanced - only last 25 entries displayed, with option to view more; and 

         (9) Enhanced "Help Menus" available for applicant's use

To learn more about this change and how to apply for Army jobs, visit the Army Civilian Personnel Online at http://acpol.army.mil/employment.  (The above information was extracted from an article of FedNews OnLine (tm) from January 10.)  

     E.  National Security Education Program (NSEP) Is a Great Recruitment Source for Language Skills and Foreign Area Knowledge.   The NSEP was established by the National Security Education Act of 1991.  Its mission is to lead in developing the national capacity to educate United States citizens to:  understand foreign cultures; strengthen U.S. economic competitiveness; and, enhance international cooperation and security.  NSEP is a program that promotes the study of languages and areas of the world critical to U. S. national security as an integral part of undergraduate and graduate education.  NSEP awards undergraduate scholarships and graduate fellowships for study in and about over 100 countries and world regions.  Recipients of NSEP scholarships and fellowships incur an obligation to work either for an office or agency of the Federal Government involved in national security affairs (broadly defined). These individuals, who are extraordinarily gifted students with strong international interests, have degrees in areas such as business, economics, law, agriculture, applied sciences, history and social sciences.  They may be hired as full time permanent employees, full time temporary employees, paid or unpaid interns.  INSCOM is considering using NSEP students as a recruitment source.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “NSEP”)

     F.   Civilian Accountability and TAPES – Mid Year Counseling Due.   A critical element of civilian human resource management is accountability.  Civilians, both those serving in supervisory roles and those in non-supervisory roles, must be held accountable.  The Total Army Performance Evaluation System (TAPES) provides the framework for establishing that accountability.  Clear and frequent discussion of objectives and accomplishments are required between the employee and supervisor, military as well as civilian, to obtain that accountability.  

        (1)  Mid-Point Performance Discussions Due.  The mid-point of the appraisal period for our GG-13 and above employees is the first of the calendar year.  Supervisors are urged to take this opportunity to ensure established objectives are clearly understood and shortfalls in accomplishments are discussed.  Supervisors should also take this opportunity to assure the objectives are truly challenging but obtainable.  It is equally important to note and discuss the many outstanding accomplishments of our employees.   

        (2)  Performance Objectives Due.  Many of our other civilians, GG-12 and below, are also due new performance objectives in November/December.  Supervisors should also take this opportunity to assure the objectives are truly challenging but obtainable.  

        (3)  Training and Development Objectives Are Required in Performance Objectives.  The Army Civilian Training, Education and Development System (ACTEDS) plan for Career Program 35, Intelligence, requires that every set of performance objectives contain at least one objective requiring the further development of the employee.  Supervisors and employees are reminded that the training and development objective must be evaluated at the end of the rating period and its evaluation must be taken into consideration when determining the overall final rating.  Accountability (supervisory as well as employee) is expected for employee development as well as for mission accomplishment.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Mid-Year Counseling”)

     G.  Is There Such A Thing As a DCIPS/CIPMS Training Class for CP Managers?  QUESTION:  Is there such a thing as a DCIPS/CIPMS Training Class for CP managers?  If so, where would I find the particulars?  ANSWER:  From time to time the IPMO offers a class on DCIPS based on an existing comprehensive briefing available on the web.  To review the web based briefing go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/  Once there cursor down and click on “DCIPS System Basics, Career Management and Current and Future Initiatives.  The briefing is a large PowerPoint presentation.  We recommend you download it to your own computer so that you can use all of the PowerPoint features such as:  changing the “View” to “Notepages” so that you can read the extensive notes or use the “Find” function that would permit scanning for key words.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Basic DCIPS Training”)

II.  CPAC/CPOC Corner:
      A.   Centralization of DCIPS Servicing in CONUS from Ft Huachuca Now Expanding to OCONUS.  For the last few years DCIPS servicing has been consolidating (“Centralizing”) at the Fort Huachuca Civilian Personnel Advisory Center (CPAC) and at the West Civilian Personnel Operations Center (CPOC) also located at Ft Huachuca, Arizona.  Commands have had to “volunteer” for this centralized servicing.  Centralization of volunteers in CONUS was completed in 2004.  Centralization of volunteers OCONUS is now being planned.  Currently it is planned to shift servicing of those DCIPS units in the Far East in March and those in Europe in May 2005.  Watch this publication in the future for more information.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Centralization”)

      B.  Ensure Your Resume is Not Classified!  Army fills the vast majority of its positions from resumes submitted electronically through its Employment page on Civilian Personnel On-Line (CPOL).  The data base used in not classified and can therefore not properly contain any classified information.  Resumes submitted that are found to contain classified information must be purged at great expense from the data base and from all referral lists that may have been issued with that resume.  Those submitting classified resumes run the risk of not receiving full consideration for the vacancies for which they applied and, if Army employees, run the risk of suspension of their clearance and may be subject to other administrative action to include Disciplinary Action.  Check your resume again before you push that button!
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Classified Resumes”)

      C.  Reminder to Those Who Submit RPAs – Ensure All Data Elements in Gatekeeper are Provided.  This is a reminder to managers and organizational POCs who complete RPAs to ensure the inclusion of all pertinent data elements in the “Gatekeeper for” each RPA submitted.  Failure will delay your personnel action.  Gatekeeper is the CPAC/CPOC source of information to support the requested action and to document data elements which are specific to your organization, i.e., Location Codes (positions may not be located in the same Geographic Location so please provide numeric code on RPA); Resource Management data such as TDA paragraph and line numbers, APC/AMS codes;  Conditions of Employment such as Financial Disclosure requirements, percentage of TDY required, Security Clearance required, any licenses required, polygraph testing, heavy lifting, etc.  Also be sure that the information that is submitted matches that contained in the position description or it will also cause an avoidable delay.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Gatekeeper”)

      D.  Managers – The CPOC Needs Your Help to More Quickly Process Your Non-Competitive Accretion Of Duties Promotion Action Requests.   Please understand that the CPOC wants to assist managers as expeditiously as possible.  Usually the more detail managers provide, the less time the review will take.  The classification section of the CPOC has responsibility to determine whether a request meets the definition of DA, DCIPS and MACOM guidelines for a non-competitive promotion.  Managers should submit with the RPA, and document in the Gatekeeper (Part I – Position Decision 2 Module), information to support the request.  Simply modifying the position description, most often, does not supply the required information.  A checklist can be provided by your CPAC representative to assist you in developing the necessary documentation.  This documentation includes:

          (1)  Which duties specifically have changed?  What new authorities and responsibilities have been assigned? 

          (2)  Where did these new duties accrete from?  For example, has a military or civilian position that was previously credited with these responsibilities been abolished?  
Is this position review the result of organizational or technological changes?  If so, briefly explain the changes and provide a copy of the agency letter, memorandum, directive, or order authorizing the changes.

          (3)  Are the major duties of the old position absorbed into the new position, and the former position is cancelled?  The new higher-graded position must be a clear successor to the old position.  The position must be classified at a higher grade due to the accretion of duties that are directly related to the major and duties of the lower-graded position.

          (4)  Does the new position represent known promotion potential?  
          (5)  Do the additional duties adversely affect another encumbered position? Are there other positions under the selecting official to which the higher level duties may logically be assigned?

          (6)  Contact information for person(s) providing this information.  

If the action is classifiable to a higher grade based on accretion of duties information as provided above, the promotion does not have to clear the Priority Placement list or require competitive action. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Accretion of Duties Promotions”)

      E.  Managers - Things to Remember About Grade Band Promotions (Encumbered Positions).   Please be aware that the requirements for a Grade Band Promotion under DCIPS are somewhat different than a non-competitive accretion of duties promotion.  Requirements are as follows:
          (1)  Position must classify to the higher grade.  (Classification principles, policies and procedures apply.)
          (2)  Employee must be in the same line (this means career track and career path) of work and meet qualifications for the position.  (i.e., an individual currently in a 086 series [one grade interval] position cannot be non-competitively promoted to a position in a 080 series [two grade interval].)

          (3)  There must be sufficient work at the higher grade level to warrant establishment of a position at that grade level.  DA position management principles suggest that economy of operations require managers to place higher graded work in like positions.  
If promotion is to a vacant position (temporary or permanent), the Priority Placement Program must be cleared.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Grade Band Promotions”)

      F.  The CPOC Needs Your Help to Improve New Position Descriptions.  Please ensure that you provide new position descriptions in the required DCIPS format.  This includes a statement at the beginning of the PD - “This is a DCIPS position.”  The reason is that it denotes in FASCLASS that this position is under the Title 10 classification guidelines and not Title 5.  Positions are classified differently under Title 10 and should not be used for Title 5 positions.  Also comply with the following requests:
          (1)  Ensure that the major duties are descriptive as to where this position is located organizationally, what are the major functions of the job (in paragraphs that separate the major duties according to percentage of time performed) and is in the proper factor level format for DCIPS with Degree point assignment indicated.  (Note:  there are different factors and grading criteria for non-supervisory and supervisory positions)
          (2)  Note specific conditions of employment after the factors.

          (3)  For supervisory positions, please describe what knowledge, skills and abilities are required for the position.  The grading criteria used to evaluate supervisory positions do not include a factor that describes knowledge requirements.  This information is also needed for development of the job announcement.

          (4)  If you are requesting a career ladder position, be sure to include a statement of differences for the interim grade level PDs.
           (5)  If you are using an established PD, please provide PD number requested in the Gatekeeper.  If the PD is one that you have acquired from FASCLASS that is not part of your organization, be aware that while the duties may appear to be similar, the factors must reflect the appropriate organizational setting.  For example, the scope and effect of the work of a position that develops policy at the HQDA level is significantly broader than that of a position where the policy affects a single organization.

For additional information you may access the direct link to AR 690-13, the Civilian Intelligence Personnel Management System: http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/position_management/index.asp, or contact your servicing CPAC representative.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Position Descriptions”)

     G.  Reminder -- Annual Rating Periods.  Just a reminder…Army Regulation 690-400, Total Army Performance Evaluation System (TAPES), Para 1-5 b., requires that all “Ratees” will have pre-established 12-month rating periods.  MACOMs or local activities establish rating periods for employees in the Base System, and GG employees in the Base System follow their Installation or Activity rating period.
         (1) Employees in the Senior System are rated in standard annual rating cycles based on pay plan and grade, as follows:

1 July - 30 June – (Pay plans) ST, SL, GM, WS/GS-13 and above, employees at equivalent levels in other pay plans (e.g., GG pay plan).

1 November - 31 October – (Pay plans) WS/GS-9 through 12 and employees at equivalent levels in other pay plans (except WL and WG).

         (2) Career Interns are rated 6 months after their entry into the position and again at the end of 12 months.  This first rating (at 6 months) is considered a Special Rating.  The first annual rating is rendered at the end of 12 months. Interns continue on their unique annual rating cycles (based on their entry into the positions) until they complete the Intern Program, at which time they are phased into the Army cyclic rating periods.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Rating Periods”)

     H.  Performance Appraisals – Minimum Rating Period.  Under TAPES, the Army’s minimum rating period is 120 days.  Employees cannot be rated until they perform under approved performance plans (i.e., performance standards and individual job-related expectations) for at least 120 days.  For more information concerning Performance Appraisals, see the TAPES Regulation at http://www.army.mil/usapa/epubs/pdf/r690_400.pdf.  

The Senior System Civilian Evaluation Report Support Form is found at http://www.apd.army.mil/pub/eforms/pdf/a7222_1.pdf and the Senior System Civilian Evaluation Report is at http://www.apd.army.mil/pub/eforms/pdf/a7222.pdf.

The Base System Civilian Performance Counseling Checklist/Record is available at http://www.apd.army.mil/pub/eforms/pdf/a7223_1.pdf and the Base System Civilian Evaluation Report is at http://www.apd.army.mil/pub/eforms/pdf/a7223.pdf.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Minimum Rating Period”)

III.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  Central Funding for Training and Professional Development Has Been Committed – Additional Requirements Will Be Used to Justify a Request for An Unfinanced Requirement.  The Intelligence Personnel Management Office (IPMO) has committed virtually all of its resources for FY05.  New applications will now be consolidated to justify requests for approval of an Unfinanced Requirement (UFR).   It is not expected that a decision on a UFR will be made before May 2005.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FCR Professional Development”)

      B.  Some Interesting Statistics About Those in Career Program 35.  In response to a recent management query the following statistics were developed:  As of September 2004 there were 2930 employees in Career Program 35:  approximately 925 Security Specialists, GG-080 and 1805 Intelligence Specialists, GG-132.  There were additionally another 200 split between engineers and scientists performing intelligence analysis mostly at the National Ground Intelligence Center and Training and Education Specialists mostly at the Intelligence Center and School.  The average grade for Security Specialists was 11.7 and the average grade for Intelligence Specialists was 12.8.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “Statistics on CP-35”)

IV.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  
     A.  Intelligence Community Assignment Program (ICAP) Announcement Period Is Open Through the End of January.  The 30th Open Season of the Intelligence Community Assignment Program (ICAP)  will be from 1-31 January 2005.  This iteration (05B) is the 2nd for FY05.  
          (1)  Additional Information.  There are three ways to look at current ICAP information or announcements.

JWICS – www.icoweb.diac.dia.ic.gov - This is the ICAP website where all announcements may be viewed and where the application process is mandatory.  You MUST apply at this website for any position in which you are interested (up to a maximum of three).  Following each announcement there is an option to “Apply”.  In addition, you must complete the electronic ICAP Application Concurrence/ Endorsement process detailed below for each position for which you apply.  This package is linked on JWICS at www.dami.ic.gov.  You may also find the electronic package on the SIPRNET and NIPRNET as well.

IMPORTANT:  You must apply through JWICS (at the end of the announcement) AND complete the Concurrence /Endorsement package for each position in order to be considered for an ICAP position.

SIPRNET – www.dami.army.smil.mil - Look for the link to ICAP information – You may view/print announcements or use the electronic Application Concurrence/Endorsement package linked at this site.

NIPRNET – http://www.dami.army.pentagon.mil/ - Look for the link to ICAP opportunity open link - Only application information and Application Concurrence/Endorsement package on NIPRNET - No Announcements.

          (2)  Application Procedures.  If you wish to apply for a position, FIRST apply on the JWICS ICAP announcement site.  Following the announcement in which you are interested select “Apply”: and complete the requested application formation.  This must be done to be considered for any ICAP position.  SECOND:  Access the electronic Army ICAP Application Concurrence/Endorsement package, either on JWICS, SIPRNET, or NIPRNET.

ICAP APPLICATION CONCURRENCE/ENDORSEMENT PACKAGE
a.   Complete the ICAP Resume.  Save this form as a word document.

b.    Fill in the information about yourself on the AC/E PART 1 & 2 (04-01) APPLICATION CONCURRENCE /ENDORSEMENTS PART 1 & 2.  When completed save this form as a word document.

c.    Complete the AC/ETC (04-01) TRANSMITTAL COVER, APPLICATION CONCURRENCE/ENDORSEMENT.  You as the employee will only fill out the announcement number.  When completed, save this as a word document.  

Once these are all completed and saved, you will attach them to an email addressed to your immediate supervisor.  Your supervisor will fill in the information required of them and FORWARD THE ENTIRE PACKAGE TO THE LOCAL COMMANDER AND CC YOU AS THE EMPLOYEE.  The local commander will then fill out the information required of them and forward the entire package to your Activity Career Program Manager (ACPM) or equivalent, if one exists.  The ACPM will fill out information required of them and FORWARD the entire package to the MACOM level.  The MACOM will fill out the information required of them and FORWARD the entire package to the ICAP Program Manager in the Intelligence Personnel Management Office (IPMO) at one of the following addresses:  yolanda.watson@us.army.mil (NIPRNET), yolanda.watson@dami.army.smil.mil (SIPRNET), and oawatyy@dami.ic.gov (JWICS).  This process saves time as all forms can be filled in right on the screen, saved, and forwarded to the next level.  You will be notified of final concurrence/non-concurrence via email from the IPMO.  NOTE:  Management can non-concur on ICAP requests but must forward all applications to HQDA for final review and decision.

          (3)  JWICS Info.  You need to establish a user account on the JWICS website.  Sign in as guest, click on the ICAP icon, and click the button labeled “Create user account”.  You will create your own login and password.  After you create your account and BEFORE you do anything else, totally exit the system in order to save your new login and password.  Sign in again using your new information and create your user profile.  When doing this, please ensure that all areas are completed, regardless if it is labeled optional.  When filling out your current duties, please keep them at the unclassified level. 

Final Note:  Please be sure that all your information is correct and current when applying for an ICAP as this will be the means by which you will be notified.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “ICAP”)

     B.  The Joint Intelligence Virtual University (JIVU) Hosts More Than 70 Language Modules.  At a recent General Intelligence Training Council (GITC) meeting attended by Army, it was disclosed that about 25K, or 35% of all JWICS users are enrolled in at least one JIVU course.  Additionally, there are 706 language modules on JIVU.   Check it out!  DIA plans to expand JIVU on the SIPRnet as well as adding more courses on JWICS.  JIVU can be found on the INTELINK-TS/JWICS at:  http://jivudc1.diac.jol.ic.gov/kc/default.asp and on the INTELINK-S/SIPRnet at  http://206.36.151.210/kc/default.asp.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “JIVU”)

V.  IPMO WEBSITES AND STAFF LISTING.

     A.  New Staff Members Have Arrived in the IPMO.  The IPMO is now back up to strength with the addition of Paul Fritz from the Civilian Personnel Advisory Center at Ft Myers and Helen Cook from the DOD Education Activity.  Both have had extensive Army experience.  Mr. Fritz will be initially taking up some responsibilities for Position Management and Classification and Ms Cook will be initially taking up responsibilities for Liaison with the Ft Huachuca CPOC and CPAC, for Intelligence Community recruitment and for some training and career management programs.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “New Staff Members”)

     B.  IPMO Will Use This Update and PERMISS Articles to Communicate Official

Guidance/Interpretations.  The Intelligence Personnel Management Office (IPMO) will communicate policy interpretations in this publication.  Recent policy interpretations will be highlighted in the title of each article in the DCIPS/IPMO Update such as “IPMO Will Use This Update and PERMISS Articles to Communicate Official Guidance/Interpretations (Policy Interpretation)”.  The Index of Update Articles will also be revised to highlight which articles contain policy interpretations.  DCIPS also has a section in PERMISS with can be found on CPOL.  Once at CPOL (at www.cpol.army.mil) click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for policy interpretation and guidelines.  Newly revised articles have been so annotated starting in June 2004.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1047.  If sending e-mail, please put in your “subject line” – “Policy Interpretations”)

     C.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13, CIPMS.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     D.  IPMO Staff Listing.  Changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending
e-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     E.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System 

(DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) are disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature with the exception for articles with titles that include “(Policy Interpretation)”.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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