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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN.
     A.  The Intelligence Community Management Staff Continues Gaining Momentum to Implement DCID 1/12 on Human Capital.  In the last edition of this Update, we altered you to the signature of subject DCID in December 2004.  The purpose of this Director of Central Intelligence Directive is to begin implementation of the Human Capital provisions of EO 13355, "Strengthened Management of the Intelligence Community.”  It is expected that the new Director of National Intelligence (DNI) will use the DCID to revitalize and reshape the community’s workforce.  Implementation working groups are now being established for:  Recruitment; Diversity; Education and Training; Professional Development/Standards; Leadership Development and Cross Community Assignments; Personnel Security; and Retention.  The Recruitment working group is consolidating and expanding existing community efforts on:  diversity oriented collaborative recruitment; development/training of recruiters; and information management/application sharing.  The Education and Training working group will be working to establish an IC university system with a core curriculum for professional education and training and a leadership academy.  The Professional Development/Standards working group will be developing collaboratively career paths with the first to be for Analysis.  The Leadership Development and Cross Community Assignment working group will be overhauling the Intelligence Community Officer (ICO) Designation programs for GG-12s through 15s and planning a similar Seniors program for those above 15.  Several of the working groups are being asked to assist in developing reports to satisfy related areas of continuing congressional interest.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “DCID 1/12”)

     B.   DCIPS Policy Revision Still on Hold That Would Include Features of NSPS.
We have been trying to keep you updated on the development of Defense Civilian Intelligence Personnel System (DCIPS) policy that would integrate features of the National Security Personnel System (NSPS).  Not much has changed in the last 12 months.  We do not yet have new DCIPS policy.  NSPS applies directly to the title 5, Competitive Service, not to the title 10, DCIPS.  DCIPS positions will be excluded from the Spirals of the DOD implementation plan for NSPS.  However, OSD has determined that DCIPS will establish its own system similar to NSPS.  What that system will look like and when it will be implemented remains undetermined.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “DCIPS Policy”)

     C.  Annual Extension of the Interchange Agreement with the Office of 

Personnel Management Has Still Not Been Officially Approved.  We reported in the last Update that the extension of the Interchange Agreement between the Defense Civilian Intelligence Personnel System (DCIPS) and the Title 5, Competitive Service did not get extended on time on the first of January.  The Office of Personnel Management has decided to extend the agreement but is requiring certain actions by DOD first.  The extension will not be made retroactive.  The Office of the Secretary of Defense is progressing as required by OPM but cannot yet estimate when all of the conditions will be met.  We are getting weekly updates.  The immediate impact is that Army's DCIPS employees cannot be appointed to Competitive Service positions until the Agreement is extended--some personnel actions will have to remain, or be put, on hold.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Interchange Agreement”)

     D.  Initiative Being Considered to Recruit Over 150 Civilian Volunteers To

Meet Short Fall of MI Soldiers in CENTCOM.  
          (1)  The G-2 is planning to seek civilian volunteers in the near future to support CENTCOM.  Army MI cannot presently source 150+ military intelligence billets.  CENTCOM is willing to consider civilian replacements.  The plan is to seek volunteers both, from within Army to serve on temporary reassignment or detail, and from new employee candidates willing to accept a time limited appointment.  They will be asked to serve in Iraq, Afghanistan, Qatar or Djibouti.  We will be initially seeking those with relatively recent intelligence experience from military service.  We will be seeking those with experience as an enlisted soldier, warrant officer or officer as follows:

                    No.  MOS

· Officer Conversions (GG-132s)

·   1  35A     Branch Immaterial

· 20  35D     General/Tactical

·   4  35E     CI

·   4  35F     HUMINT

·   1  35G    SIGINT

·   1  FA59  Strategic Plans & Policy

· Warrant Officer Conversions (GG-132s)

·   4  350B  All Source Tech

·   4  351B  CI Tech

·   1  351E  HUMINT Collection Tech

·   1  352D  SIGINT

· Enlisted Conversions (134s & Some 132s)

· 40  96B   Intel Analyst

·   1  96D   Imagery Analyst

·   2  96Z   Intel Senior Sergeant

· 14  97B   CI Agent

· 33  97E   HUMINT Collector (Interrogator)

·   4  97L   Translator/Interpreter

·   9  98C   Signal Intel Analyst

·   1  98G   Cryptologic Linguist

·   1  98J    Elect Intel Interceptor/Analyst

·   7  98X    Signals/Foreign Language

·   3  98Z    Signal Intel Senior Sergeant

          (2)  Because of the requirement for substantial continuous overtime and eligibility for danger and foreign post differentials, volunteers will be receiving two to three times the compensation they would have been receiving in CONUS civilian positions.  The G-1 will be supporting this initiative with recruitment assistance from its North Central Civilian Personnel Operations Center and its Rock Island Civilian Personnel Advisory Center.  Depending on applicant response, and availability of funds, the first wave of civilian substitutes will reach CENTCOM units in 4th Qtr 05 with the bulk arriving in fiscal year 06.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Support to CENTCOM”)

     E.  G-1 and G-2 Continue to Work On Suitability Procedures and Process.
HQDA G-1, and its support activity, the Civilian Human Resource Agency (CHRA), continue to develop processes and procedures to implement the Office of Personnel Management’s decentralization to Services and Agencies of suitability determinations.  This office also continues to assist in this process. The current plan is to ensure that the information gathered during the selection process is provided to the selecting official for their determination where there are apparent suitability issues.  If it is determined that there might be issues, the supervisor will be assisted by their servicing Civilian Personnel Advisory Center (CPAC) and local Labor Law Counselor.  Proposed findings of not suitable for federal service (debarment) will be forwarded to the servicing Civilian Personnel Operations Center for decision.  Some issues will remain under the authority of OPM, such as intentional falsification of application information.  Since the Defense Civilian Intelligence Personnel System (DCIPS) is a title 10, Excepted Service system, all of its decisions as to non-suitability will fall under the authority of the Department of Army.  DCIPS will therefore be a separate chapter within proposed DA procedures with this office possibly servicing as the HQDA final decision authority for the more serious offenses instead of OPM.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1070.  If sending e-mail, please put in your “subject line” – “Suitability”)

     F.   IPMO Readies Rewrite of AR690-13.  The Intelligence Personnel Management Office has been committed for sometime to redrafting and published AR690-13 on CIPMS.  Many things need to be updated.  Easy things like changing CIPMS to Defense Civilian Intelligence Personnel System (DCIPS) and references to GS to GG.  A draft should be ready for limited review by May and full Army review by this Summer.
           (1)  Additional planned changes to update the regulation are:
· Organizational and Discretionary Coverage Guidance

· GG Positions Grades Based Only on the CIPMS Primary Grading Standard (PGS) or Army Occupational Guides (AOG)

· Incorporating the Interchange Agreement 

· Second Approval Required When Granting Veterans Preference in Hiring Actions

· DCIPS Grade Band Promotions Criteria Allow for the Army’s Regionalization/Centralization of HR Servicing

· Integration of ACTEDS Plan for CP-35

· Requirement to Consider Professionalization During the Performance Management Process

· And When Making Competitive Selections/Promotions;

· Manager Given Authority to Select From Either a Career Program List or Resumix Referral List.

· Goal of 20-40% recognized with Performance Awards instead of 20-30%
· Chapters on Defense Senior Intelligence Executive Service and Defense Intelligence Senior Leader programs
             (2)  Planned clarifications are:
· Overseas Tours Can Be Required 

· Spouse Preference and the Family Member Program Do Not Apply to DCIPS

· Re-Titling of the Step Increase on Reassignment Incentive to the Step Increase on Lateral Placement

· Clarification of What Can Be Appealed and What Can Be Grieved Through DOD Grievance System

· Addition of Management Control Checklists
· Establishing Special Salary Rates

· Use of intervening grades (GG-6, 8, and 10) when hiring interns
· Use of time limited appointments
             (3) Possible new Policies are:

· Administrative Return Rights Will Be Granted

· Establishment of the IPMO as HQDA decision authority for suitability decisions not delegated to the Civilian Personnel Operations Center
· Expanding the grounds for granting an advanced salary step upon appointment beyond comparison with existing salary or documented salary offers to include comparison of qualifications with current similar labor market compensation salaries
· Authority to grant lodging allowances to certain employees on Intelligence Community Assignment Program (ICAP) assignments

· New responsibilities for the Intelligence Personnel Management Office for INSCOM personnel actions when INSCOM becomes a Direct Reporting Unit to HQDA and the G-2
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “AR690-13”)

     G.  Database Available of Legitimate Colleges – Tool to Avoid Selecting

Someone With a Degree from a Diploma Mill.  On February 1, 2005, the U. S. Department of Education (Dept/Ed) released an online database listing of approximately 6,900 accredited postsecondary educational institutions and programs in the continuing effort to identify diploma mills and individuals who present fraudulent credentials.  Diploma mills are schools that sell degrees but do not have a genuine academic curriculum.  The Dept/Ed list is designed for personnel officials to research schools on applications and résumés.  Each institution and program has been accredited by an accrediting agency or state approval agency recognized by the U.S. Secretary of Education as a "reliable authority as to the quality of postsecondary education" within the meaning of the Higher Education Act of 1965, as amended.  The Dept/Ed recommends agencies use the database as one source of qualitative information and consult others.  The database is provided as a public service without warranty of any kind; it does not constitute an endorsement by Dept/Ed of any educational institution or program contained therein.    
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Diploma Mills”)

      H.  Compensatory Time for Travel.  By now, most of you have heard that federal employees can receive compensatory time off for travel.  But, there are restrictions that you need to understand.  Compensatory time for travel is a NEW and different form of compensatory time.  It was introduced as one of the provisions of the Federal Workforce Flexibility Act of 2004 (Public Law 108-411, October 30, 2004) and the implementing regulations were effective on January 28, 2005.  The definition of employees covered includes DCIPS employees, GG-1 thru 15.  Defense Intelligence Senior Level (DISL) employees are covered but Defense Intelligence Senior Executive Service (DISES) employees are not included.

            (1)  Key points to understand include:

· Compensatory time off for travel NEVER converts to overtime and will not transfer between agencies.  (However, for purposes of comp time for travel, DoD is considered as one agency.  Regular comp time DOES NOT transfer from one service/activity to another within DoD.) 

· Any comp time off for travel not taken within 26 pay periods is forfeited.  (Comp time for travel will be held in abeyance if an employee separates or is placed in a leave without pay status due to:  (1) performing service in the uniformed service or (2) an on-the-job injury with entitlement to injury compensation.  If an employee later returns to work following one of these situations, the comp time for travel that has been held in abeyance must be used within 26 pay periods of the employee’s return to duty (i.e., the 26 pay-period clock starts over).  

· Travel means officially authorized travel.  Army is requiring that comp time for travel must be requested and approved in advance.  Anticipated hours of comp time should be known based on pre-travel itineraries and the only exception would be if an employee got “stranded”.

· Comp time for travel must be requested in increments of 15 minutes. 

· Comp time for travel is earned only for hours that are not otherwise compensable as hours of work (which means creditable under other compensation provisions—even if there are caps that limit the payment of premium pay for those hours).

· There is no hard cap on the amount of comp time off for travel that an employee can earn.  

· Comp time for travel can only be given when an employee is in an official travel status away from his/her official duty station.  It does not apply to Permanent Change of Station (PCS) travel.

· Comp time for travel is authorized while traveling between the official duty station and a temporary duty station and/or traveling between two temporary duty stations and includes usual waiting time that precedes or interrupts such travel.

· Bona fide meal periods are not considered time in a travel status.  For example, if an employee spends an uninterrupted hour eating a meal at an airport restaurant while waiting for a connecting flight, that hour is NOT considered time in a travel status.

· Offsetting creditable time in a travel status by the amount of time the employee spends in normal commuting time between home and work:

If an employee travels directly between his or her home and a temporary duty station outside the limits of the employee’s official duty station (e.g., driving to and from a 3-day conference), the agency must deduct the employee’s normal home-to-work/work-to-home commuting time from the creditable travel time.  The agency must deduct an employee’s normal commuting time from the creditable travel time if the employee is required—outside of regular working hours—to travel between home and a transportation terminal (e.g., an airport or train station) outside the limits of the employee’s official duty station.  An employee’s time spent traveling outside of regular working hours to or from a transportation terminal within the limits of his or her official duty station is considered equivalent to commuting time and is not creditable time in a travel status for the purpose of earning compensatory time off.

If an employee travels between a worksite and a transportation terminal, the travel time outside regular working hours is creditable as time in a travel status, and no commuting time offset applies.

· Employees may not earn compensatory time off for travel during basic (non-overtime) holiday hours because they are entitled to their rate of basic pay for those hours.  (An employee continues to be entitled to pay for the holiday in the same manner as if the travel were not required.)
        (2)  Procedures under development.  At present time DFAS is not able to electronically process comp time off for travel.  All comp time off for travel will need to be tracked manually by the supervisor/timekeeper until a systems change is processed.  DFAS expects to have the change in place by June and once the system is able to accommodate this new kind of comp time, amended time and attendance reports will have to be submitted to reflect any comp time off for travel that has been accrued and used.

(IPMO POC can be reached by e-mail at:  mailto:dcips@hqda.army.mil  or by phone at DSN 225-1045.  If sending e-mail, please put in your “subject line” – “Comp Time for Travel”)

      I.  New Recruitment Tool - Employment of Highly Qualified Experts.  A section of the National Defense Authorization Act for FY2004 provided DOD the ability to attract highly qualified experts in critical occupations for up to 5 years, with the possibility of a one-year extension, and prescribe appropriate compensation.  “A highly qualified expert is an individual possessing uncommon, special knowledge or skills in a particular occupational field beyond the usual range of expertise, which is regarded by others as an authority or practitioner of unusual competence and skill.  The expert knowledge or skills are generally not available within the Department and are needed to satisfy an emerging and relatively short-term, non-permanent requirement.”  This authority is in addition to long time authority to hire experts and consultants with compensation limited to GG-15 step 10.  This new authority provides for salaries up to the maximum payable to Defense Intelligence Senior Executive Service (DISES) and Defense Intelligence Senior Level (DISL) positions.  Additional recruitment incentives or performance awards may also be paid within established limits.  The Secretary of the Army has been delegated approval authority.  Re-delegation has not been made.  Allocations are limited.  The Administrative Assistant to the Secretary of the Army, for instance, has been given 25 allocations that the G-2 can seek to utilize.  INSCOM has also been given 25.  A vacancy announcement is not required but a formal package must be submitted to the Secretary of the Army for approval to include recommended compensation.  The following limits apply:  may not be used to provide temporary employment in anticipation of a permanent appointment; may not provide services that are readily available within the Department or another Federal Agency; may not perform a continuing function, including work of a policy, decision-making, or managerial nature; may not aid in influencing or enacting legislation or to perform work of regular employees or fill in during staff shortages. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Employment of Highly Qualified Experts”)

II.  CPAC/CPOC Corner:
      A.   Centralization of DCIPS Servicing in CONUS from Ft Huachuca Now Expanding to OCONUS.  An article in the last Update alerted you to the pending shifting of servicing (centralization) of some of our DCIPS units in Europe and the Far East to the Fort Huachuca Civilian Personnel Advisory Center (CPAC) and to the West Civilian Personnel Operations Center (CPOC) also located at Ft Huachuca, Arizona.  Commands have had to “volunteer” for this centralized servicing.  OCONUS centralization of volunteers is taking place this month for those in the Pacific (INSCOM, IMA, NETCOM, OPTEC, and MEDCOM) and in May for those in Europe (INSCOM, IMA, NETCOM, MEDCOM, USA Element Shape, and EUCOM).  The CPAC and CPOC visit each organization before centralization.  They have already completed their visits to the Pacific and will complete those to Europe during the 

week of 25-29 April.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Centralization”)

      B.  Avoid Employee Misassignments.  Commanders, directors, managers, and supervisors must be committed to preventing the assignment of employees to duties not described in their official position descriptions (PDs).  Managers and supervisors are responsible for properly assigning subordinates to job descriptions that accurately report the major duties performed.  Employees also should be aware they should NOT, on a continuing basis, perform duties not officially documented.  A misassignment occurs when one or more of the major duties are not being performed, or when an employee is allowed to perform one or more major duties not described in the PD.  Misassignments frequently happen when supervisors fail to officially detail or temporarily promote employees to temporary duty assignments in excess of 30 days; when official PD changes are not requested prior to assigning new regular and recurring duties; and when PDs are not reviewed for accuracy prior to recruitment.  Factors contributing to misassignment include inflated duties on PDs; gradual accretion of duties when employees assume higher-graded work; removal of duties from poor performers; and redelegation of duties to other employees.  Supervisors should ensure that the job description of each subordinate under their immediate control is kept current and accurate on a day-to-day basis.  Significant changes that are regular and recurring, as opposed to a one-time project falling under “other duties as assigned”, should be reflected in the current PD, and the PD should be rewritten or amended as appropriate.  Continued assignment of an employee to an inaccurate PD, and/or assignment of work other than reflected by the official job description (without an official detail) constitutes a misassignment that is prohibited by law and civil service regulations, and results in reduced efficiency, improper pay, and low employee morale.  Misassignment indicates a mismanagement of human resources and should not be allowed to occur.  It is critically important that PDs be carefully reviewed for currency prior to recruitment, as well as at appraisal time.  

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Misassignments”)

      C.  Performance Appraisals.  This is a reminder to managers that, effective immediately ,all performance appraisals should be sent directly to the West CPOC.  In the past, the Fort Huachuca CPAC reviewed the appraisals for accuracy before they went to the CPOC where they are entered into the Modern system and added to the employees’ Official Personnel Folder.  Because of a change in the Army Human Resources servicing process, the CPOC now has that mission.  Managers are responsible for ensuring that the appraisals are accurate; however, managers are encouraged to contact the CPAC for advice and assistance when questions arise.  The CPAC regularly works with managers during the preparation phase and are able to address all performance appraisal concerns.  
          (1)  Where to Send Appraisals.  Managers can fax small numbers of appraisals to the CPOC at DSN 879-0028 or commercial (520) 538-0028.  Please mail large numbers (five or more) to the following address.  Also please use a transmittal sheet when faxing or mailing appraisals; this is to verify the names and number of appraisals sent.

Department of Army

West Civilian Personnel Operations Center (WCPOC)

Bldg 61801, 2133 Cushing St. 

Attention:  Branch A, Processing Team

Ft. Huachuca, AZ 85613-7076
Facsimile Number:  DSN 879-0028  520 538-0028 
           (2)  Additional Note – CPOC Role.  Although appraisals are now sent directly to the CPOC for Modern input, the CPOC does not do a regulatory review of the appraisal (i.e. must have 75% of elements exceeded in order for top level appraisal).  Their role is to check the appraisal for completeness and process the appraisal into Modern.  The CPOC processors know, however, that if they see something that is obviously wrong, they should contact the CPAC who should advise the manager to correct and resubmit.
      D.  Army Human Resources (HR) Task List.  The Army has been working on an HR task list for years to clearly identify the different responsibilities associated with human resources servicing in a regionalized environment.  In general, we are all aware that the CPAC provides advisory/assistance services to Commanders/managers and that the CPOC is the processing center.  The task list called the Integrated Definition Model/Task Listings or IDEF, now clearly identifies all of the HR tasks within Army by category (Staffing, Classification, Benefits, Management-Employee Relations, etc.), by task (deployment, referral list, FEGLI, etc.) and by task owner (Employee, Manager, Admin, CPAC, CPOC, ABC-C, MACOM, etc).  The IDEF is in a spreadsheet format and is fairly easy to maneuver through.  For example, if you have a question with regards to travel order responsibilities, you would go to the IDEF site and click on “Benefits, Entitlements, and Technical Services”.  The tasks are listed in alphabetical order.  The heading for this particular task is “PCS Orders”.  The “PCS Orders” task is then broken down by individual tasks associated with the “PCS Orders” process and the task owner.   For example, although the IDEF identifies that the Manager prepares the travel orders, the CPAC is identified as providing advisory/entitlement information to the Manager when requested.  We encourage you to take a look at the IDEF and let us know if you have any questions. Please access the IDEF at http://cpol.army.mil/library/general/idef/. 
     E.  Army Deploys New Automated Human Resource Tool.  During the past two years, the Army Human Resources (HR) community has been diligently working on a redesign of the Civilian Personnel On-Line (CPOL) webpage.  Back in December, the new and improved CPOL Portal was launched worldwide.  The Portal is a “one stop shop” site that provides improved public accessibility to employment opportunities and reference information.  In addition, Army civilian employees, managers, and personnelists can use their Army Knowledge On-Line (AKO) login rights to enter the Employee Portal.  The Employee Portal enables access to automated HR management tools and information through several “portlets.”  The specific information and tools available depend on the individual’s security access rights.  As part of the redesign, the Army Regional Toolset (ART) system has been reconfigured so that all of its former menu items are directly accessible as individual applications within the Portal.
         (1)  Utility for Supervisors.  Once logged into the Employee Portal, military and civilian managers can use the Manager Tab to easily view their employees’ personnel records, track their Requests for Personnel Actions (RPAs), and use an In-Box Statistics tool to see exactly where, who and how much time is being dedicated to processing their actions.  Managers can also view and monitor their employees’ reported pay problems.  And the full complement of Army HR automated tools is now directly accessible within the Manager Tab.

         (2)  Utility for HR Specialists.  Within the HR Specialist Tab, Army personnelists can access all the functionality of the current ART system.  
         (3)  Utility for Employees.  Initially Army civilian employees (who are not managers or personnelists) will only have access to automation tools, but in the future they will be able to use the Employee Data portlet to view their own personnel record.

There are some growing pains with the new Portal and we are hoping the automation issues will be resolved shortly.  In the meantime, give it a shot.  The Army CPOL Portal is available http://acpol.army.mil.  

III.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  Central Funding for Training and Professional Development Has Been

Committed – Now Seeking Additional Funding.  The Intelligence Personnel Management Office (IPMO) has committed virtually all of its resources for FY05.  New applications will now be consolidated to justify requests for approval of Unfinanced Requirements (UFRs).  It is not expected that a decision on a UFR will be made before May 2005.  New requests for funding are still being accepted.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FCR Professional Development”)

      B.  MICECP Website Offers Employment Information.  The Military Intelligence Civilian Excepted Career Program (MICECP) is always looking for highly qualified individuals who are geographically mobile, generally have foreign language ability, and are interested in and have an aptitude for HUMINT, Counterintelligence and an increasing range of related and supporting technological specialties.  The MICEP has established an employment website at:  http://www.inscom.army.mil/MICECP/index.htm.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “MICECP”)

IV.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  
     A.  Intelligence Community Assignment Program (ICAP) Announcement Period Will Open Again Throughout the Month of April.  The 31st Open Season of the Intelligence Community Assignment Program (ICAP) will be from 1-30 April 2005.  This iteration (05CB) is the 3rd for FY05.  
          (1)  Where to Get Additional Information.  There are three ways to look at current ICAP information or announcements.

JWICS – http://icap.cms.ic.gov/ico_web/index.htm  This is the ICAP website where all announcements may be viewed and where the application can be submitted.  You may apply at this website for any position in which you are interested (up to a maximum of three).  Following each announcement there is an option to “Apply”.  In addition, you must complete the electronic ICAP Application Concurrence/ Endorsement process detailed below for each position for which you apply.  This package is linked on JWICS at www.dami.ic.gov.  Once there, click on ICAP in the left hand column under “Civ Personnel.”
IMPORTANT:  You must apply through JWICS (at the end of the announcement) AND complete the Concurrence /Endorsement package for each position in order to be considered for an ICAP position.

SIPRNET – http://icodbcol.dia.smil.mil  This is the new ICAP website where you may now view all announcements and where the application can be submitted.  You may apply at this website for any position in which you are interested (up to a maximum of three).  Following each announcement there is an option to “Apply”.  In addition, you must complete the electronic ICAP Application Concurrence/ Endorsement process detailed below for each position for which you apply.  This package is linked on SIPRnet at www.dami.army.smil.mil.  Once there, click on ICAP in the left hand column under “Civ Personnel.”  The Webmaster will upload these application once a week to JWICS where they will be processed.
NIPRNET – http://www.dami.army.pentagon.mil/ - Look for the link to ICAP opportunity. Only application information and Application Concurrence/Endorsement package is available on the NIPRNET - No Announcements.
          (2)  Application Procedures.  If you wish to apply for a position, FIRST apply on the JWICS or SIPRnet ICAP announcement site.  Following the announcement in which you are interested select “Apply” and complete the requested application formation.  This must be done to be considered for any ICAP position.  SECOND:  Access the electronic Army ICAP Application Concurrence/Endorsement package, either on JWICS, SIPRNET, or NIPRNET and complete it.
          (3)  ICAP Application Concurrence/Endorsement Package
a.   Complete the ICAP Resume.  Save this form as a word document.
b.    Fill in the information about yourself on the AC/E PART 1 & 2 (04-01) APPLICATION CONCURRENCE /ENDORSEMENTS PART 1 & 2.  When completed save this form as a word document.
c.    Complete the AC/ETC (04-01) TRANSMITTAL COVER, APPLICATION CONCURRENCE/ENDORSEMENT.  You as the employee will only fill out the announcement number.  When completed, save this as a word document.  

          (4)  Responsibilities of Supervisors, ACPMs and Commanders.  Once these are all completed and saved, you will attach them to an email addressed to your immediate supervisor.  Your supervisor will fill in the information required of them and FORWARD THE ENTIRE PACKAGE TO THE LOCAL COMMANDER AND CC YOU AS THE EMPLOYEE.  The local commander will then fill out the information required of them and forward the entire package to your Activity Career Program Manager (ACPM) or equivalent, if one exists.  The ACPM will fill out information required of them and FORWARD the entire package to the MACOM level.  The MACOM will fill out the information required of them and FORWARD the entire package to the ICAP Program Manager in the Intelligence Personnel Management Office (IPMO) at one of the following addresses:  yolanda.watson@us.army.mil (NIPRNET), yolanda.watson@dami.army.smil.mil (SIPRNET), and oawatyy@dami.ic.gov (JWICS).  This process saves time as all forms can be filled in right on the screen, saved, and forwarded to the next level.  You will be notified of final concurrence/non-concurrence via email from the IPMO.  NOTE:  Management can non-concur on ICAP requests but must forward all applications to HQDA for final review and decision.
          (5)  JWICS/SIPRnet  Info.  You need to establish a user account.  Sign in as guest, click on the ICAP icon, and click the button labeled “Create user account”.  You will create your own login and password.  After you create your account and BEFORE you do anything else, totally exit the system in order to save your new login and password.  Sign in again using your new information and create your user profile.  When doing this, please ensure that all areas are completed, regardless if it is labeled optional.  When filling out your current duties, please keep them at the unclassified level. 

Final Note:  Please be sure that all your information is correct and current when applying for an ICAP as this will be the means by which you will be notified.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “ICAP”)

B.  SIPRnet Will Now Offer More ICAP and ICOT Information and Will Permit

Direct Input of ICAP Applications and ICOT Credit Requests.  As discussed in the article just above, the Intelligence Community has finally expanded the functionality of its SIPRnet ICO/ICAP/ICOT website to not only allow for reading ICAP vacancy announcements and Intelligence Community Officer Training information, but now also permitting application for an ICAP assignment and application for ICOT credit.  The SIPRnet will now feed up applicant information to the JWICS site on a weekly basis so that there may be a delay between submission and response.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “SIPRnet and ICAP/ICOT”)

C.  Over 35 Army Employees Are Pursing ICOT Accreditation.  Presently,
twelve Army employees have completed the requirements for ICOT and another 26 are hard at work.  The Intelligence Community Officer Training program is one-third of the requirements for Intelligence Community Officer (ICO) Designation.  It consists of a curriculum of ten weeks of training in six disciplines designed to develop an Intelligence Community workforce who will lead with Community perspective and strategic outlook as follows:  National Security and Intelligence Issues (1 week); Leadership and Management (3 weeks); Counter-intelligence, Security, Information Assurance and Denial and Deception (1 week); Production and Analysis of Intelligence (1 week); Collection, Sources and Processing of Intelligence (1 week); and Impact of Technology Across the IC (1 week).  There is also a requirement for an overview course of two weeks.  Creditable training may be earned at any point during one’s career.  It is also possible to receive up to one day of credit in each category based on experience in lieu of training.  Frequently, careerists discover that many of the courses they have already taken can be credited.

         (1).  ICOT Curriculum Guide.  The ICOT Curriculum Guide provides guidance on meeting ICOT requirements, identifies training objectives for each category and provides a listing of representative courses.  The Guide may be found at the IPMO home page at http://www.dami.army.pentagon.mil/offices/dami-cp/   Once there, scroll down to the “Programs and Opportunities” section where you will find ICOT.
         (2).  Database Available.  A database has been established on INTELINK-TS/JWICS and now on SIPRnet to allow careerists to submit requests for ICOT credit.  

         (3).  Instructions.  Detailed instructions for application for ICOT credit have been developed and may also be found at the above web site.

         (4).  Requests for ICOT credit may be submitted at any time.  It is not necessary to wait until you feel you have met all ICOT requirements, or requirements for an entire category.  You are encouraged to establish an account and submit requests for credit for courses you have already taken.  Once credit has been determined, planning to fulfill remaining requirements will be easier.

         (5).  Competitive HQDA Funding is Available.  Remember, the Functional Chief Representative (FCR), Competitive Professional Development Program can fund the courses required for ICOT, if funding cannot be obtained locally.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “ICOT”)

D.  The Army Distance Learning Program Has Over Twenty MI Courses And a
Physical Security Course.  More and more distance learning courses on military intelligence topics and even security management are available on the NIPRnet.  Go to the website established by the Army Institute for Professional Development at:  https://www.aimsrdl.atsc.army.mil/secured/accp_top.htm  The intelligence courses have been developed by the Intelligence Center at Ft Huachuca to support soldier training but they are also valuable for civilians.  Subjects range from imagery analysis, intelligence analysis, counterintelligence, HUMINT collection, tactical intelligence familiarization.  The Military Police school also offers a Security Management course.  Intelligence Clerks and Assistants, GG-143 have had trouble finding applicable training.  This website may be very valuable.
  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Army Distance Learning Program”)

  E.  The Joint Intelligence Virtual University (JIVU) Provides an Automated
Transcript of all Courses Completed and in Process of Completion.  Hundreds of soldiers and civilians complete courses on JIVU each year.  JIVU offers an automated transcript that can be found in the virtual “Administration Building” when you get to the website and then under “Student Records” and finally “Student Transcripts.”  This transcript can be very helpful in documenting accomplishments.  Army employees should give JIVU a closer look.  JIVU can be found on the INTELINK-TS/JWICS at:  http://jivudc1.diac.jol.ic.gov/kc/default.asp and on the INTELINK-S/SIPRnet at  http://206.36.151.210/kc/default.asp.   

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “JIVU”)

V.  IPMO WEBSITES AND STAFF LISTING.

      A.  IPMO Will Use This Update and PERMISS Articles to Communicate Official

Guidance/Interpretations.  The Intelligence Personnel Management Office (IPMO) will communicate policy interpretations in this publication.  Recent policy interpretations will be highlighted in the title of each article in the DCIPS/IPMO Update such as “IPMO Will Use This Update and PERMISS Articles to Communicate Official Guidance/Interpretations (Policy Interpretation)”.  The Index of Update Articles will also be revised to highlight which articles contain policy interpretations.  DCIPS also has a section in PERMISS with can be found on CPOL.  Once at CPOL (at www.cpol.army.mil) click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for policy interpretation and guidelines.  Newly revised articles have been so annotated starting in June 2004.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “Policy Interpretations”)

     B.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13, CIPMS.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     C.  IPMO Staff Listing.  Changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending
E-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     D.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET - ODCSINT (DAMI-CP)
http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS - ODCSINT (DAMI-CP)
http://www.dami.ic.gov/offices/dami_cp/
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System 

(DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) are disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature with the exception for articles with titles that include “(Policy Interpretation)”.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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