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I.  SUPPORT TO ARMY’S CIVILIAN HUMAN RESOURCE STRATEGIC PLAN.
     A.   Annual Extension of the Interchange Agreement with the Office of 

Personnel Management Has Been Approved and Is In Effect.  The DCIPS Personnel Interchange Agreement has been signed.  The agreement was effective 14 April 2005 and will expire 30 September 2008.  No provision was made for retroactivity.  It has been posted on our websites that are listed at the end of this document.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “Interchange Agreement”)
       B.   Recruitment Has Begun for Up to 160 Civilian Volunteers To Meet the Short Fall of MI Soldiers in CENTCOM.  
             (1)  VCSA’s Message.  The Vice Chief of Staff of the Army has sent a message throughout Army, DTG 291410Z APR 05, subject:  Recruitment of Civil Servants for Military Intelligence Positions in CENTCOM AO.  This message acknowledges that the need for intelligence in the global war on terrorism is critical to our success.  As a result, there is a high demand for intelligence personnel in the CENTCOM area of operation (AO), a demand that exceeds the army’s ability to fill these positions with military personnel.  Army’s pool of approximately 2,500 intelligence professionals in the civil service, along with new employees hired under time-limited appointments, can provide another source of personnel with which to fill these unsourced intelligence requirements.  The VCSA supports a campaign that is designed to attract both current employees and additional time-limited appointees with intelligence skills for up to 160 temporary assignments in the CENTCOM AO.  
             (2)  Vacancy Announcements.  Vacancy Announcements have been added to Army’s civilian employment website at:  http://acpol.army.mil/employment/   Once there click on the “Employment” section, then click on “Search for Jobs”, then enter any of the following seven vacancy announcement numbers or job series number:

134  Intel Tech (Analyst) GG-5/6/7/8/9 (41 jobs) - Announcement #  NCBG05000011
Analyst  (96B)/(96Z)

Imagery Analyst  (96D)
134  Intel Tech (Analyst) GG-10/11 (2 jobs) - Announcement #  NCBG05000012
Analyst  (96B)/(96Z)

Imagery Analyst  (96D)
134  Intel Tech (CI/HUMINT) GG-5/6/7/8/9 (49 jobs) - Announcement # NCBG05000013
CI Agent  (97B)

HUMINT Collector/Interrogator (97E)

DOCEX Anal/Linguist  (97L)

Translator/Interpreter  (97L)
134  Intel Tech (CI/HUMINT) GG10/11 (2 jobs) - Announcement #  NCBG05000014
CI Agent  (97B)

HUMINT Collector/Interrogator (97E)

DOCEX Anal/Linguist  (97L)

Translator/Interpreter  (97L)
134  Intel Tech (Signals/ELINT) GG-5/6/7/8/9 (20 jobs)-Announcement # NCBG05000015
           Signals Analyst  (98C)/(98Z)

Cryptologic Linguist  (98G)

Elint Analyst  (98J)

Signals/Foreign Language  (98X)  

134  Intel Tech (Signals/ELINT) GG (1 job) - Announcement #  NCBG05000016
Signals Analyst  (98C)/(98Z)

Cryptologic Linguist  (98G)

Elint Analyst  (98J)

Signals/Foreign Language  (98X)  
132  Intel Spec (Operations) GG-10/11/12/13/14 (43)- Announcement # NCBG05000017
Tactical/Linguist (35D)/(350B)

CI  (35E)/(351B)

IMINT (35C)

HUMINT (35F)/(351E)

SIGINT (35G)/(352D)

            (3)   Organizations and Locations.  The approximately 160 positions submitted by CENTCOM for this program come from Joint Manning Documents from 11 different commands:  CFC-A, MNF-I, TF134, TF121; JSOTF-AP, JSOTF-A, JSOTF-HOA, MNC-I, CTF76, SOCCENT, and JTF-HOA.  These commands are located in four countries:  Iraq; Afghanistan; Djibouti; and Qatar.  Applicants should clearly state which countries they have interest in.
            (4)  Proposed Funding Strategy for Those Temporarily Released on Detail/Temporary Reassignment.  To encourage the release of volunteers on detail by parent organizations, it is our intent that no costs associated with this initiative will be borne by a temporarily assigned employee’s parent command.  Installations and commands will not have to cover their employee’s salary nor such costs as overtime, foreign post differential, danger pay or other entitlements.  
            (5)  Timing.  Advertisement, screening and hiring have begun with initial deployments in 4th Qtr FY05.  Depending on applicant response, and availability of funds, the first wave of civilian substitutes will reach CENTCOM units in 4th Qtr 05 with the bulk arriving in fiscal year 06.
            (6)  Compensation.  Because of the requirement for substantial continuous overtime and eligibility for danger and foreign post differentials, volunteers will be receiving two to three times the compensation they would have been receiving in CONUS civilian positions.  Estimated salary ranges:
GG-05           $95,608 to 124,297

GG-06         $106,574 to 138,542

GG-07         $118,430 to 153,958

GG-08         $131,143 to 156,702

GG-09         $144,838 to 159,347

GG-10         $155,076 to 162,181

GG-11         $157,412 to 165,216

GG-12         $162,577 to 171,928

GG-13         $168,475 to 179,596

GG-14         $175,211 to 180,100

            (7)  G-1 Support.  The G-1 will be supporting this initiative with recruitment assistance from its North Central Civilian Personnel Operations Center and its Rock Island Civilian Personnel Advisory Center.  
            (8)  Importance of the Program.  If this initiative is not successful, Army and CENTCOM will lack some of the depth in military intelligence skill sets and resilience needed to perform a wide variety of missions at close to optimum effectiveness.  Army commands are encouraged to support their employees who wish to volunteer by supporting the  detail or temporary reassignment for 6 to 12 months. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Support to CENTCOM”)

     C.  CIPMS/DCIPS Retains Several Recruitment and Relocation Incentives While the Competitive Service Awaits New Authority/Program for Recruiting, Relocation and Retention Incentives.  DOD has recently advised that legal authority to grant recruitment, relocation and retention incentives is temporarily on hold.  We are all waiting on new policy and guidelines from the Office of Personnel Management to grant these specific incentives.  It should be distributed and effective very soon.  The Civilian Intelligence Personnel Management System (CIPMS)/Defense Civilian Intelligence Personnel System (DCIPS), although receiving its authorities under Title 10, chose to adopt these three Title 5 incentives.  CIPMS/DCIPS is, therefore, similarly barred from their use but does have several incentive alternatives.  
          (1)  CIPMS/DCIPS Alternatives.  Provisions of 10 USC 1601 and 1603 and DoD 1400.34-M, C5.5.1, are not affected by the moratorium on title 5 authorities related to the 3Rs.  Under DCIPS title 10 authority (currently for Army -- DoD 1400.34-M and AR 690-13) approving authorities may continue to offer new DCIPS employees a "Premium Recruitment Bonus Payment" and existing employees the “Within Grade Increase on Reassignment” incentives. 
          (2)  Premium Recruitment Bonus Payment.  It is a ”once in a lifetime bonus”

between $500.00 - $10,000.00.  It requires a continued service agreement.  More information can be found in DOD 1400.34-M, CH 5(E)1 and AR690-13, paragraph 6-3.   UAM 8IS is used to document the action.   

          (3)  Step Increase On Reassignment/Step Increase on Lateral Move.  More information on Step Increase On Reassignment (for those within Army), can be found in DOD 1400.34-M, CH 5(E)5, and AR690-13, paragraph 6-6.  UAM 8IQ is used to document the action.  This incentive can also be used for federal employees outside of Army.  In those cases we are now calling it “Step Increase On Lateral Move.”
          (4)  More information.  More information can be found at:
 
http://www.dtic.mil/whs/directives/corres/html/140034m.htm
 
http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/armyregs/ar690-13/
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “Premium Recruitment Bonus”)

     D.   Reminder on How CIPMS/DCIPS Uses Veteran’s Preference in the

Selection Process (Policy Interpretation).   We recently received a query from an applicant who was trying to get into the federal service with Army’s military intelligence community.  Question:  He was a veteran and wondered why he was not getting on referral lists.  He also wondered if the servicing Human Resource Office was giving him the correct explanation.  Answer:  The information he received from the servicing HR office was correct.  Army is in the process of updating our Army Regulation, 690-13, to more fully explain how we give veterans preference during the hiring process.  CIPMS/DCIPS uses the same definitions for veterans as the competitive service but does not distinguish between 5 and 10 point preference.  We only note veterans’ preference after a referral list is developed by indicating which are veterans on the list and only if the list contains candidates that are outside the government (those considered "external" candidates).  Veterans Preference only applies to candidates that are "external".  If a supervisor believes an "internal" candidate is the best he/she just documents their reasons.  If a supervisor believes an "external" candidate is the best, and he/she is not selecting a veteran that was on the list, then they also have to justify that the selectee was better qualified/was not substantially equally qualified to the veteran.  That determination then has to be reviewed by a higher level supervisor and approved.  You can get more information on this subject from our “DCIPS System Basics, Career Management and Current and Future Initiatives” PowerPoint briefing we use to train on DCIPS at: http://www.dami.army.pentagon.mil/offices/dami-cp/.  See chart 32.  Please also see the note page attached/associated with it by clicking on Note pages under the View button at the top of the screen.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “Veteran’s Preference”)

     E.   Clarification on New Compensatory Time for Travel.  We provided information in our last Update on this new program.  We reported that employees could transfer any compensatory time for travel earned from one part of DOD to another.  We said this because we had been briefed by the Office of Personnel Management that the term “agency”, used within the new regulation to limit the extent of transfers, meant all of DOD rather just Army.  We received challenges on this interpretation and coordinated again with the HQDA G-1.  They confirm that “agency” will mean DOD not just Army.  Therefore employees can take their earned compensatory time with them if they move to any DOD component.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1045.  If sending e-mail, please put in your “subject line” – “Comp Time for Travel”)

II.  CPAC/CPOC Corner:

      A.   Centralization of DCIPS Servicing for OCONUS from Ft Huachuca Delayed

for Up to Several Months.  Articles in the last several Updates alerted you to the pending shifting of servicing (centralization) of some of our DCIPS units in Europe and the Far East to the Fort Huachuca Civilian Personnel Advisory Center (CPAC) and to the West Civilian Personnel Operations Center (CPOC) also located at Ft Huachuca, Arizona.  Commands have had to “volunteer” for this centralized servicing.  OCONUS centralization of volunteers took place in March for those in the Pacific (INSCOM, IMA, NETCOM, OPTEC, and MEDCOM) and was supposed to have taken place in May for those in Europe (INSCOM, IMA, NETCOM, MEDCOM, USA Element Shape, and EUCOM).  Funding issues and work conflicts made it impossible for the CPAC and CPOC to visit each organization before centralization in May.  They therefore are postponing visits until June and conversion of units in Europe to centralization until late June or July. 
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “Centralization”)

III.  CAREER PROGRAM 35 (INTELLIGENCE AND SECURITY).

      A.  Professional Developmental Opportunities Expected Soon from the New DNI.  The Director of National Intelligence (DNI) has been confirmed by the Senate and sworn in by the President.  Action is now being taken to establish and staff the offices that will support the DNI.  It is now expected that the DNI will task the several intelligence agencies and services for detailees.  Neither the number that will be sought from Army nor the series and grades are known.  Army civilians in DCIPS positions should begin considering whether an extended detail to this new authority would benefit their career plans.  Additional information will be transmitted as soon as it is received.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Opportunities with DNI”)

      B.  Central Funding for Training and Professional Development Has Been

Committed – Now Seeking Additional Funding.  The Intelligence Personnel Management Office (IPMO) has committed virtually all of its resources for FY05.  New applications have been consolidated to justify a request to the G-1 for approval of an Unfinanced Requirement (UFRs).  It is now expected that a decision on a UFR will be made before the end of May 2005.  New requests for funding are still being accepted.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1046.  If sending e-mail, please put in your “subject line” – “FCR Professional Development”)

      C.  Two CP-35 Employees Recognized at Secretary of the Army Awards

Ceremony.  The Secretary of the Army held his annual civilian awards ceremony on Monday, the 9th of May.  Two DCIPS employees were recognized with Presidential Honors.  Dr. James Heath and Ms Mary Scott, both Defense Intelligence Senior Level employees from INSCOM, were awarded Presidential Ranks.  Ms Scott received the Meritorious Rank with a number of other senior Army employees and Dr. Heath received the highest rank, the Distinguished Rank, the only employee in Army to do so this year.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Awards Ceremony”)
IV.  TRAINING AND DEVELOPMENT (ALL DCIPS PERSONNEL).  
      A.  Intelligence Community Assignment Program (ICAP) Announcement Period Will Open Again Throughout the Month of April.  The 31st Open Season of the Intelligence Community Assignment Program (ICAP) closed at the end of April 2005.  The next and last iteration for FY05 will be during the month of July.  All applications based on the April iteration should already have been transmitted to the IPMO.  The Intelligence Community will exchange applications on 24 May. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “ICAP”)

      B.  Nominations Due for the Army Congressional Fellowship Program (AFCP).
Nominations are now being accepted for the upcoming Army Congressional Fellowship Program (ACFP).  This program is designed to provide congressional training to Army officers and civilians.  The 15-month program, which starts in August 2006 and ends in December of 2007, is done in two phases.  The first phase consist of an orientation, 40 hour force integration course and six to eight one-day seminars.  Each fellow is then assigned to serve the second phase on a full-time assignment on the staff of a member of congress, congressional committee or support agency of congress.  The AFCP is open to DA civilian employees at the GS12 through 15 level  who have career status and are serving in permanent competitive positions.  Interested applicants should access the FY 2005 ACTEDS Training Catalog on the Civilian Personnel on-line webpage at  <http://www.cpol.army.mil/> www.cpol.army.mil for a description of the program, eligibility requirements, and application forms.  It is crucial that nominees prepare their nomination package carefully and use only the forms available on the website.  The suspense date for nominations to DA is August 30, 2005.

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3661.  If sending e-mail, please put in your “subject line” – “AFCP”)

V.  IPMO WEBSITES AND STAFF LISTING.

      A.  IPMO Will Use This Update and PERMISS Articles to Communicate Official

Guidance/Interpretations.  The Intelligence Personnel Management Office (IPMO) will communicate policy interpretations in this publication.  Recent policy interpretations will be highlighted in the title of each article in the DCIPS/IPMO Update such as “IPMO Will Use This Update and PERMISS Articles to Communicate Official Guidance/Interpretations (Policy Interpretation)”.  The Index of Update Articles will also be revised to highlight which articles contain policy interpretations.  DCIPS also has a section in PERMISS with can be found on CPOL.  Once at CPOL (at www.cpol.army.mil) click on “Tools”, then “PERMISS”, then on “DCIPS.”  PERMISS is and will remain the repository for policy interpretation and guidelines.  Newly revised articles have been so annotated starting in June 2004.  
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-3689.  If sending e-mail, please put in your “subject line” – “Policy Interpretations”)

     B.  Information from Back Issues of DCIPS/IPMO Updates Are Now Easier to Find.  Back issues of the DCIPS/IPMO Update are posted on the IPMO’s web sites.  On the NIPRnet go to:  http://www.dami.army.pentagon.mil/offices/dami-cp/guidance/.  An Index is also posted that is formatted according to the broad topic areas reflected in the Chapter and Paragraph headings found in AR690-13, CIPMS.  Only Update articles that are still current are listed along with listings of related DCIPS Personnel Management and Information Support System (PERMISS) articles.  This should make it easier to not only find the Update article on the subject you are looking for but also find out what other relevant policy or guidance exists. 

(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “UPDATE Index”)

     C.  IPMO Staff Listing.  Changes in security procedures have resulted in a change in practice in listing the names of the Actions Officers from the IPMO within each Update article.  We will now list the following “address”- mailto:dcips@hqda.army.mil along with the POCs phone number.  If sending E-mail, please put in your “subject line” enough information so we can route it to the right action officer.  E-mail sent to this address will arrive at a common website for the Intelligence Personnel Management Office where it will be screened on a daily basis and forwarded to the appropriate action officer.  The phone number listed with the “address” in any Update Article will be that of the appropriate action officer.
(IPMO POC can be reached by e-mail at mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  If sending e-mail, please put in your “subject line” – “Staff Listing”.)

     D.  IPMO Websites.  

AKO    The IPMO has launched a Civilian HR website on AKO under the "Intelligence" subdivision of the "Army Communities" section.  Once you reach the Intelligence Community website, look toward the top, just above the G-2's picture where the several subdivisions of the Intelligence Community are posted for:  Sci Tech, Disclosure, SCI IA, M & S and now Civilian HR.  This website for Civilian HR should be added to your communities section on your AKO page.  You can do this by clicking on the "Add to My Communities" button at the top right-hand side of the webpage.  

Internet/NIPRNET – ODCS, G-2 (DAMI-CP)
http://www.dami.army.pentagon.mil/offices/dami-cp/

Intelink-S/SIPRNET – ODCS, G-2 (DAMI-CP)

http://www.dami.army.smil.mil/offices/dami-cp/
Intelink-TS/JWICS – ODCS, G-2 (DAMI-CP)

http://www.dami.ic.gov/offices/dami_cp/
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Purpose and Intended Audience.  This Update on the Defense Civilian Intelligence Personnel System 

(DCIPS) and actions of the Intelligence Personnel Management Office (IPMO) are disseminated to:  Army’s DCIPS civilians and their supervisors through their Major Command and Activity Career Program 35 (Intelligence) Career Program Managers; to Senior Civilian Military Intelligence Leaders; and to Army’s Civilian Personnel Management Community.  The information it contains is from authoritative sources but is in itself not regulatory in nature with the exception for articles with titles that include “(Policy Interpretation)”.  This issue, as well as previous issues, will be posted on the NIPERNET, SIPRNET and INTELINK-TS/JWICS.  On the NIPRNET go to http://www.dami.army.pentagon.mil/offices/dami-cp/newsroom.asp  An important additional source of information on DCIPS is the DCIPS articles in Army’s Personnel Management Information Support System (PERMISS).  They can be viewed on the NIPRNET at http://cpol.army.mil/index.html.  Once there, click on Reference, then PERMISS and then on DCIPS.     

Questions, Concerns and Recommendations about DCIPS/IPMO Updates.  Direct concerns about the format, frequency and distribution to IPMO POC mailto:dcips@hqda.army.mil or by phone at DSN225-1005.  Direct questions concerning content of individual articles to the indicated IPMO staff POC.
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