AOG | MPLEMENTATI ON REPCRT
| NTELLI GENCE SPECI ALI ST SERI ES, GS-132
for
| NTELLI GENCE COVBAT DEVELCPMENTS
DI RECTI ONS:

MACOM and FQA civilian personnel offices are requested to provide the

encl osed information to the Intelligence Personnel Management O fice (1PM))
upon conpl etion of inplenentation of the AOG for Intelligence Conbat

Devel oprments, GS-132. Subordinate installations or activities should be
instructed to use the encl osed pages to provide the information and data
listed.

Sunmari zation at the MACOM FQA | evel in not necessary. Rather, the packages
submitted fromfield organi zations to MACOW shoul d be forwarded directly to
the IPMO If desired by MACOVs, field activities may be instructed to send
the information straight to the I PMD

MACOW/ FOAs and/or Activities should return reports to the | PMO point of

contact; HQDA (DAM -CP), Intelligence Personnel Management COffice (Joyce
Dunn), Washington, D.C 20310-1006; commercial (703) 285-5201 or DSN 356-
5201.



AOG | MPLEMENTATI ON REPORT

MACOMt Conpl eti on
| NSTALLATI ON: Dat e:
BEFORE AFTER

Nunber of positions
where AOG appl i ed:

Nunber of positions affected:

GRADE

TOTAL NUMBER

UPGRADED DOANGRADED NO CHANGE

GS- 05

GS- 06

GS- 07

GS-08

GS5-09

GS5-10

G5-11

G5-12

G5-13

GS-14

GS5-15




| CD ACG | MPLEMENTATI ON
GENERAL QUESTI ONS
Pl ease circle nost appropriate answer.

1. Who regularly exercises classification authority at your activity or
install ation?

a. Munagers

If a, please state managerial |evel:

b. Personnel specialists

2. Did the application of the 1CD AOG inpact the grade |evel of a supervisor
over the |ICD work?

a. No inpacted supervisory positions.

b. Yes, supervi sory positions were upgraded due to | CD AOG
i mpl enent ati on.
c Yes, supervi sory positions were downgraded due to | CD AOG

i mpl enent ati on.

3. \Wen I CD ACG was applied, were position nmanagenent principles used to
restructure any positions to keep themat current grade |levels specifically
due to currant budget restraints?

a. Yes. (if yes, please explain on separate sheet.)
b. No.

4. |If grade went up upon inplenmentation of the ICD AOG what was the reason?
Pl ease answer for each JD# grade increase.

JD# _a. Solely due to application of ACG
b. Accretion of duties (due to restructure)
c. Accretion of duties (due to new m ssion)

JD# _a. Solely due to application of ACG
b. Accretion of duties (due to restructure)
c. Accretion of duties (due to new m ssion)

JD# _ Solely due to application of AOG

Accretion of duties (due to restructure)
Accretion of duties (due to new m ssion)

Coo

(Reproduce para 4 if nore space needed.)

ENCL 2



AOG | MPLEMENTATI ON CHANGES
UPGRADE

For each position description that was upgraded, list; the job description
nunber, title, and grade of the position BEFORE and AFTER application of the
AOG Al so, identify nunber of positions assigned to that job description.

BEFORE AFTER

JD # | TITLE GRADE # JD # TI TLE GRADE #




AOG | MPLEMENTATI ON CHANGES
DOANGRADES

For each position description that was downgraded, list; the job description
nunber, title, and grade of the position BEFORE and AFTER application of the
AOG Al so, identify nunber of positions assigned to that job description.

BEFORE AFTER

JD # | TITLE GRADE # JD# | TITLE GRADE #
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PART 1[I
SECTI ON D

| NTELLI GENCE SPECI ALI ST PCSI TI ONS
IN
| NTELLI GENCE COVBAT DEVELCPMENTS
| NTRODUCTI ON

COVERAGE
This section is specific to positions performng Intelligence and El ectronic
VWarfare (IEW Intelligence Conbat Devel opnents (ICD) work within the Arny.
Personnel in positions covered by this AOG may performduties from one or
nore of the functional areas described. WMajor functional areas of |1CD are:

Desi gn and Devel opnent

Materi el Acquisition

Staff Managenent
SUBSECTI ON ONE contains the following itens:

a. Definitions of the ICD discipline and the three functional areas
wi thi n which individual ICD positions may be placed (Design and Devel opnent,
Materi el Acquisition, and Staff Managenent).

b. Position titling guidance.

c. Common DI SCAS codes associ ated with | CD

d. Grade band descriptions.

SUBSECTI ON TWD il lustrates Factor Degree Descriptions which represent |evels
of work typically found in ICD that correspond to the CPV5 Primary G ading
Standard. Points derived fromthis subsection are converted to grade |evels
by the Grade Conversion Table in Part |, App D. A copy of the table is

i ncluded at the end of Subsection Two.

OCCUPATI ONAL | NFORNVATI ON

Conbat Devel opnents is the anal ytical process by which mlitary capabilities,
strengt hs, and weaknesses (often termed efficiencies and deficiencies) are
revi ewed, and short-, medium, or long-termfuture needs are identified,
docunented, prioritized and programed for resolution. The conbat

devel opnents process may be applied to any of the Arny's Battlefield
Functional M ssion Areas (BFMAs). However, Intelligence Conbat Devel opnents
must have subject matter experts (SMES) who are intimately famliar with the
| EWBFMA, its hardware, and its operational relationship to other non-IEW
BFMAs on the battlefield.

Ceneral ly, the conbat devel opnents function for nobst BFMAs uses GS-132
personnel limted to the Threat function involved with Field Artillery or
Conmruni cations, for exanple. Wile accurate Threat projections are essential
to the BFMA process, the | EWBFMA nust have | EWexperts in several other



speci al functions, principally Design and Devel opnent and Materi el
Acqui sition, in all phases of the ICD process.

The Intelligence Conbat Devel oper designs and devel ops | EW concepts,

organi zations, and materiel systenms requirenments and inputs to the design and
devel opment of IEWtraining and doctrine which determnes the future
direction of Army's mlitary intelligence (M). General know edge of the
collection and processing of intelligence is essential for an I CD position.
But the nost distinguishing characteristic of an 1 CD position, contrasted to
other Intelligence Specialist GS-132 positions, is that broad and far-rangi ng
intelligence programknow edge is applied to | EWprocesses entirely distinct
fromthose used to collect and process intelligence information

The EWBFNMA is conplicated by its-nultifaceted m ssion which invol ves
collecting and providing full range EWintelligence information to

battl efield conmanders at all echelons. The conbat effectiveness of the I EW
BFMA is strongly dependent on the product of Intelligence Conbat Devel opers.
They are ultimately responsi bl e for devel oping the right equi pnent and the
opti mum or gani zati onal structure, determning and identifying mlitary
occupational Specialty (MXS) requirenments, and providing sound input to the
doctrine, training, and | eadership devel opnent needed by the conmander and
sol dier. Therefore, conbat effectiveness, is directly related to how
thoroughly the Intelligence Conbat Devel oper has done the job.

Technol ogi cal applications and materiel requirenents of the | EWBFNA are

uni que. Mbst new or inproved | EWsystens are designed to incorporate the

| eadi ng edge of technol ogy or novel, untried interrel ati onships of

t echnol ogi es whi ch wei ghs heavily on how MOSs are structured and trained. The
intelligence Conbat Devel oper nust counter the best technol ogies of al
potential adversaries and nullify or overcome their advantages in designing
future systens. ICD positions provide for the |EWsystens that are critica

to the future of IEWin the DoD, to include Joint Services and allied

nmul ti nati onal forces.

The |1 CD process is conducted in accordance with the Enhanced Concepts Based
Requi rements System (ECBRS). ECBRS is a systematic and flexi bl e approach to
determ ne future Arny needs, resolve any deficiencies in current battlefield
capabilities, and establish a structured process common to all conbat

devel opnents, regardl ess of BFNA.

In the | EWBFMA, the ECBRS process includes performng regul ar projections
and prioritizing future EWrequirenents, This process is done by anal yzing
current and future efficiencies and deficiencies by using a variety of

techni ques (such as automated nodel i ng and simul ation). Wthout these

anal yses, there is no basis fromwhich to direct or evaluate future | EW
change and growth on the nonlinear battlefield of the future. |ICD products
are future oriented (10-20 years) and drive all aspects of |EW The
conplexity of this overall process is conpounded because of the inpact on and
from ot her Arny proponents/BFMAs that nmust be addressed. The I CD process
applies to all IEWsystens, organi zations and operational concepts and their
interaction with other Reconnai ssance, Intelligence, Surveillance and Target
Acqui sition (Rl STA) actions. Extensive coordination is required with US Arny
Trai ning and Doctrine Command ( TRADOC) Centers and Schools, US Arny
Intelligence and Security Conmand (1 NSCOM), US Total Arny Personnel Conmand
(PERSCOM), and materiel devel opers, as well as joint prograns offices, to
nmeet the commander's Rl STA requirenents.



The Intelligence Conbat Devel oper anal yzes the approved warfighting concept
to develop rational and precise requirenments for | EWmateriel systens and
organi zations. This requirements information also is provided for the

devel opment of doctrine, training and | eadership capabilities. Once the I EW
materi el system or organization requirenents are approved, additiona
elements within DA or joint levels, such as the materiel devel oper, co-
proponent, and tester becone involved. The Intelligence Conbat Devel oper, as
t he advocate and or representative for the | EWsol di er and conmander
continues to nonitor all devel opnental processes.

Intelligence Conbat Devel opers conduct in-depth | EWexanination of the
current unbrella concept, current and future m ssions, current and projected
wor | dwi de threat, historical experiences, and technol ogical forecasts. The

| EW branch proponent conducts anal ytical studies to determ ne capability
deficiencies in the progranmed force against the threat in defined scenarios.
Solutions to these deficiencies will lead to changes, in sone or all of the
follow ng: doctrine for the way the Army will fight and be supported; how
training is acconplished; organization structure; initiation of the materiel
acqui sition process for production or inprovenment of |EWequipnent. Solutions
usual ly require a conbination of these actions due to their

i nterrel ationshi ps.

| CD DESI GN AND DEVELOPMENT i ncl udes the portions of the ECBRS by which
current and future battlefield |EWdeficiencies are identified and anal yzed,
and solutions are determned or prioritized and resol ved. Resolving | EW
deficiencies requires close interrelationships with other activities dealing
wi th doctrine, organization, training, and | eadership changes. |CD design and
devel opnent al so includes Force Design and Force Integration necessary to
performthe | EWBFMA nission, and requires especially close relationships
with the training devel oper and ot her proponent conbat devel opers dealing
with doctrine, training, |eadership, organizational, and rel ated | EW BFNA
changes and inpacts. | EWdesign and devel opnent are uni que and conpl ex
processes requiring wide and varied skills in areas such as threat order of
battl e and systens capabilities, friendly operational mssions, future
friendly system projections associ ated conmuni cati ons, and know edge of Arny
budget and requirenents docunentati on processes.

| CD MATERI EL ACQUI SI TI ON docunentation includes the materiel acquisition
process which is a tailored sequence of specified phases of programactivity
depicted in the Life Cycle System Managenent Mdel (LCSMV). The LCSMM
outlines the | 1fe cycle of every Arny systemacquisition, frommateriel
concept investigation through fielding to ultimte phaseout and disposal. It
i ncl udes devel opment and coordinati on of materiel requirenents packages and
fielding of IEWsystens (includes life cycle software support [LCSS]);

st andards, conmuni cations, and information interoperability requirenents
docunent ati on; manpower and personnel integration (MANPRI NT) data; and,
devel opi ng and nonitoring operational, technical and contractor testing
progranms. The cornerstone of the materiel acquisition process is the

requi rements docunent ati on package whi ch spells out precisely what the

equi pnrent is to do and howit is to do it. These documents change names and
format periodically but remain critical to devel opment and fielding of IEW
equi pnent that meets the users' needs. The acquisition process is inseparable
fromthe governnmental planning, progranm ng, and budgeting cycle, so the
materi el acquisition specialist nmust be famliar with it.

The ICD material acquisition process also involves close contact with the
trai ni ng devel oper and with force devel opnment and integrati on personnel to



assure that proper, tinely training on new | EWequi prent is avail able and
that force and or organi zational structure nodifications occur in time for
total I EWsystem fielding.

As part of the research, devel opnent, test and eval uati on (RDT&E) community

i nvolved in material acquisition, |EWtest evaluation positions are heavily

i nvol ved in devel opment of |IEWtest scenarios and threat representations that
correctly reflect both threat forces and M concepts and doctrine. |ncunbents
direct execution of tests, performtest data analysis with respect to M

consi derations, and prepare planning and report docunentation for
intelligence system and concept tests. They apply know edge of the | EW
architecture and organi zations in researching appropriate test players and
work to ensure understanding of critical M concerns by elements in the
materi el acquisition structure that may not be sensitive to them |EWtest
and eval uation personnel work closely with other |1CD personnel and materie
devel opers to ensure that |EWrequirenents are addressed and data are valid

t hr oughout the test and eval uation portion of materiel acquisition

| CD STAFF MANAGEMENT i ncl udes the proponents for personnel functions, short-
and | ong-range pl anni ng, progranm ng, resource nanagenent, and broad- based
advi sory positions that require extensive | EWknow edge, including ful
under st andi ng of the | EWBFMA. Force Devel opnent is the integration of

al l ocated and projected Arny resources into a tinme-phased programto devel op
a force that is properly organi zed, equi pped, trained, and supported to carry
out the Arny's assigned mssions and functions. The Intelligence Conbat

Devel oper is a key player in this action.

The Personnel proponent is charged with carrying out personnel life-cycle
managenent functions for intelligence career fields. Personnel life-cycle
managenent functions include: structure, acquisition, individual training and
education, distribution, unit developnent, sustainnent, professiona

devel opnent and separation. Many of these functions tie into the ICD
function, especially the ECBRS process. The Personnel Proponent is

responsi ble for evaluating the feasibility of future authorizations based on
projected | EW personnel requirenments evol ving due to nodernization of

exi sting equi pnent, changes in force structure, and fielding of new equi pment
in support of Army force nodernization and technol ogi cal advances. Because of
t he i mpact of new equi prent fielding on authorizations, personnel working
this area nust be well versed in the various conbat devel opnents documnents
such as Qperational Requirenments Docunent (ORD), new equiprent fiel ding

pl ans, Qualitative and Quantitative Personnel Requirenments |Information
(QQPRI), and Basis-of-1ssue Plan (BAOP). Whether the new equi pnent is being
fielded or current equiprment nodified, the proponent is responsible for

i dentifying an MOS support structure and reconmmrending new training criteria
to nmeet equi pnent and force requiremnents.

BACKGROUND

Most I CD positions are |located at the US Arny Intelligence Center, with sone
addi tional positions at the Conmbi ned Arms Command, HQ TRADCC, | NSCOM and US
Arny Test and Experinentati on Command (TEXCON). Qther ICD positions al so nmay
exi st.

To perform1CD functions effectively, |1CD personnel nust be well versed in

t he conpl exities and singular problens of nodern | EWand the | EWBFMA. The
best way to have acquired such know edge and experience is to have worked in
the M arena as a nenber of the mlitary or as a civilian intelligence



specialist in I1CD or another specialty (production or collection). It is
essential and appropriate that the IEWIntelligence Conbat Devel oper be a
menber of the M profession and share the | anguage, ethics, problens,
concerns and background of other intelligence specialists.

KNOW_EDGE REQUI REMENTS

The Intelligence Conbat Devel oper nust have:
a. Broad know edge of the intelligence conmmunity and | EW BFNVA

b. Sound worki ng know edge of state-of-the-art science and
technol ogy as they apply to the I EWm ssion

C. Ability to apply automation as a research tool and to fulfill IEW
requirements.

d. Ability to speak and wite fluently and forcefully.
e. Know edge of varied research techni ques.
f. Ability to use critical, logical, and rational thought.

. Debate and negotiation skills to coordinate, convince, and persuade
adoption of new ideas and ways to support the field comrander in the
nonl i near battlefield environnent of the future.

Requi red know edeges enconpass an extensive body of policy and procedures
applicable to nunerous, varied disciplines and areas of endeavor.
Intelligence Conbat Devel opers must continually:

a. Expand and update their understanding of strategic and tactical
intelligence requirenents, operations, and procedures; inpacts of various
potential scenarios for worldw de conflict; current and future technol ogy;
sources, currency and availability of data; applicability and | evel of
automation, and sel ection and application of automated tools to specific
pr obl ens.

b. Mintain and expand know edge of operational aspects of current and
future | EWsystens at all echel ons; devel opnental phases of strategic and
tactical intelligence systemrequirenents to ensure that devel opi ng systens
meet new requirements; other BFMA devel opnents to apply these actions to
projects concerning | EWand or RI STA requirenments and capabilities.

c. Apply specialized know edge in various | EWsubject matter fields
during revi ew of nonproponent documents and recommend i nprovenents to the
origi nator.

Frequently, know edge of a discipline within the |EWBFMA is required, such
as Conmuni cations Intelligence (COMNT), El ectronics Intelligence (ELINT),
Human Intelligence (HUMNT), Imagery Intelligence (IMNT), and Measurenent
and Signature Intelligence (MASINT). The Intelligence Conbat Devel oper al so
must be aware of governnental budgetary and material acquisition cycle and
processes.

Sone |1 CD positions may require practical know edge approaching the Scientific
and Techni cal professional's level, performng Contracting Officer's



Representative (COR) functions or other contract-related work, or other
i ndi vi dual specialized know edge.

| NTELLI GENCE COVBAT DEVELCOPER/ MATERI EL DEVELOPER RELATI ONSHI PS

By regulation, the Intelligence Conbat Devel oper has the responsibility to
formul ate doctrine, concepts, organization, material requirenments, and
objectives; prioritize materiel needs; and represent the user in the materiel
acqui sition process. To acconplish this responsibility, the Intelligence
Conbat Devel oper nust ensure the integration of all 1CD efforts for proponent
materi el systens. This integration effort requires continuous and detail ed
coordination with the materiel developer during the entire life cycle
managenent of IEWmaterial systens. Other MACOV with regulatory ICD
functions, such as INSCOV al so may require dedi cated system nanagers; or
project officers.

Regardl ess of which activity is responsible for nanaging and nonitoring the
program the need exists for effective coordination with the Program
Executive officer (PEOQ or Program Manager (PM and other activities
representing the materiel devel oper on matters pertaining to the acquisition
of materiel systens. The Intelligence Conbat Devel oper and the materiel

devel oper must be aware of each other's activities since nost program
managenent docunent and nil estone decision reviews require input from both.

EVALUATI ON OF PGOSI TI ONS

Positions involving I CD work should be evaluated on a factor-by-factor basis
by using the factor degree descriptions in this guide in conjunction with the
CIPMS Primary Grading Standard (PGS), Part 2, for Nonsupervisory Work. If a
sel ected factor in a position is not fully equivalent to the intent of the
factor degree description, interpolated point values may be assigned. (Refer
to the CIPV5 CGuide for Classifying GS Positions, dated June 1990, for nore
conplete instructions on evaluation of positions, interpolation of point

val ues, and the C PM5 PGS.)

Not all aspects of |1CD assignnments are di scussed. Wrk exanmpl es are not al
i nclusive but are provided for assistance in conparing individual position
assignments and responsibilities to the grade band and factor degree
description in the ACG

CONVERSI ON TO GRADE LEVEL

After conpleting this point rating process, apply the C PM5 G ade Conversion
Tabl e for Nonsupervisory Professional/Adm nistrative Work to determ ne the
Ceneral Schedul e grade. The ClPM5 G ade Conversion Table is found in the
followng: Part | of Section B of the Arny Cccupational Quide for
Intelligence Specialist Positions, GS-132; the CIPM5 PGS, and the C PM5 Qui de
for dassifying GS Positions. Copy of the table is in Subsection Two.

NOTES TO USERS

Position classification guidance identified herein relates to the
nonsupervi sory career path. Wen used in the ACG the terns Team Leader or
Project Leader refer to technical |eadership responsibilities; they do not
i nvol ve admi nistrative supervision and are excluded fromthe C PM5 PGS for
Supervi sory and Managerial work. Terns such as manage, develop, plan
defend, direct, or assess, used throughout this AOG describe individually



assi gned nonsupervi sory responsibilities for a systemor project. These
terms relate to duties assigned to nonsupervisory personnel in their

per f ormance as overseer, monitor, or responsible point of contact for a
system project or program but not directly over subordinate personnel on a
full-tinme and continuous basis. To sone extent, these duties are inherent in
nost | CD positions above the entry level. Unless otherwi se noted, the use of
the termprofessional in this AOG does not inply the requirenment for an
academ c credential .



GLOSSARY

Arny Battlefield Interface Concept (ABIC). Program t hat establi shes
automation interoperability requirenents anmong Wartinme Aut omated Systens.
Identifies Arny's informati on exchange requirenents anong automated systens
that support the Airland Battle Plan throughout the theater of operations and
i nto CONUS.

Acqui sition. Process consisting of planning, designing, production and
distribution of a weapon system or equi pnent.

Activity. Generic termfor a unit, organization, or installation performng
an intelligence function or mission. In all cases, "activity" is bel ow the
MACOM | evel

Agency. Organi zation engaged in collecting and/or processing information.
AIMP. - Arny Intelligence Master Pl an

Arny, Departnent of (DA). Executive part of the Departnent of the Arny and
all field headquarters, forces, Reserve components, installations,
activities, and functions under control or supervision of the Secretary of
the Arny. In this ACGG "Arnmy" refers to the I evel at which responsibility is
vested for the particular function or program not solely to one or nore
offices (sole reference to Headquarters, Departnent of the Arny). In many

i nstances, intelligence prograns are nmanaged, operated, and or represented
for all of Arny at |evels other than DA Headquarters.

Automated Unit Reference Sheet (AURS). Provides planning and progranmm ng
i nformati on on proposed future Arny organi zations. Used to support force
devel opnent studies, materiel devel opment, and acqui sition goals.

Basi s-of -1ssue Plan (BOP). Prescribes nunber of itens to be issued to
i ndividual unit, mlitary organi zation, or for unit piece of equipnent.

Battlefield Functional Area (BFA). Discrete area of responsibility readily
identifiable by the function performed which contributes directly to battle
managemnent .

Battlefield Functional Mssion Area (BFMA). One of eight areas for which
integrating centers are responsible to identify warfighti ng needs and
prioritize solution sets. Exanples include Intelligence, Fire Support, and
G ose Conbat (heavy) BFMAs.




Conmand, Control, and Communi cati ons Counterneasures (C3CM. Integrated use
of operations security, mlitary deception, jamm ng, and physica
destruction, supported by intelligence, to deny information to, influence,
degrade, or destroy adversary conmend, control, and communications (C3)
capabilities, and to protect friendly C3 against such actions.

Conmand, Control, Conmuni cations and Conputers Requirenents Definition
Process (CARDP). Systens that establishes an automated interrelationship
between the ABIC, the Arny's comunication requirenments, and the all ocation
of conmuni cations equi pnent. Dynamc systemthat documents battlefield C4
i nformati on fl ow demands and equi pment assets required to satisfy those
demands.

Conmruni cations Intelligence (COMNT). Technical and intelligence information
derived fromforeign conmuni cations by other than intended recipients.

Cost & Operational Effectiveness Analysis (COEA). Analysis of estinmated
costs and operational effectiveness of alternative materiel systens to neet a
m ssion and the associ ated programfor acquiring each alternative.

Abbrevi ated Analysis (AA) is no |onger prepared.

Doctrine. Fundanental principles by which mlitary force or el enents guide
their actions to support national objectives. Authoritative but requires
j udgenent in application

El ectronics Intelligence (ELINT). Technical and intelligence information
derived from foreign nonconmuni cative el ectromagnetic radiations emanati ng
from ot her than nucl ear detonations or radioactive sources.

Enhanced Concepts Based Requirenents System ( ECBRS). System t hat TRADCC uses
to identify and prioritize Arnmy warfighting requirenments for doctrine,
trai ning, |eader devel opnent, organi zations, and materi el

Force Design. Process by which optinmal organizational structure is devel oped
and initially documented.

Force Devel opnent. Integration of allocated and projected Army resources
into time-phased programto develop a force that is properly organized,
equi pped, trained, and supported to carry out Arny mssions and functions
wor | dwi de. I ncludes force planning, progranm ng, analysis, structuring,
conbat and training devel opments.

Force Integration. Process by which equi pnent, organization, doctrine, and
training are integrated into operational whole to perform BFMA m ssion

Human Intelligence (HUMNT). Category of intelligence derived from
i nformation coll ected and provided by human sources.

I magery Intelligence (IMNT). Intelligence information derived from

expl oitation of collection by visual photography, infrared sensors, |asers,
el ectropl exi es, and radar sensors, such as synthetic aperture radar, wherein
i mges of objects are reproduced optically or electronically on film

el ectronic display devices, or other nedia.




Intelligence Conbat Devel oper. Command or activity that fornul ates concepts,
organi zation, materiel requirements, and objectives. Represents user
conmunity in materiel acquisition process for |[EWor intelligence BFVA

Life Cycle Software Support (LCSS). Subset of Life Cycle System Managenent
Model . Part of overall system support necessary to plan, nanage, devel op
sustain, nodify, and inprove a system s conputer software throughout the
Systenis life cycle.

Life Cycle System Managenent Mddel (LCSMM . Qutlines life cycle of every Arny
system acqui sition, frommateriel concept investigation through fielding to

ul ti mat e phaseout and di sposal. Includes devel opnent and coordi nati on of
materi el requirements packages and fielding of |EWsystens (includes LCSS)

Maj or M|l estones. Points in tine at which recomendation i s nade and approval
sought from higher authority regarding initiation or continuation of a
progr am

Manpower and Personnel Integrati on (MANPRI NT). Conprehensive technical effort
to assure total systemeffectiveness by continuous integration into materiel
devel opnment and acquisition of all relevant information concerning human
factors engi neeri ng manpower, personnel, training systemsafety, and health
hazards. MANPRI NT process begins with identification of battlefield
deficiencies through CSRS. Sol di er perfornmance i ssues associated with the new
materi el systemare reflected and updated in requirements, test, and
solicitation docunentation.

Materi al Acquisition. Process of acquiring supplies and equi prment,
facilities, and services for use within DA, including life cycle system
managenent of hardware and software, formulation of requirenents, research
devel opnent, testing, procurenent, production, fielding, operation, support,
and disposal of Arny materiel

Mat eri el Devel oper. Research, devel opnent, and acquisition comrand, agency,
or office assigned responsibility for the system under devel opnment or being
acqui red.




Mat eri al Requirenments Docunent. Concisely states m ni mum essenti al
operational, technical, logistical, and cost information necessary to
initiate devel opment of procurement of a nmateriel system Exanples are

M ssion Need Statenent (MNS) and Operational Requirements Docunments (ORDs).

Materiel System Item system or all systens or materiel; includes all
requi red system support el enents.

Measurenent and Signature Intelligence (MASINT). Scientific and technica
intelligence information obtained by quantitative and qualitative anal ysis of
data (metric, angle, spatial, wavelength, tine dependence, nodul ation

pl asma, and hydronetrical) derived fromspecial technical sensors for the
purpose of identifying any distinctive features associated with source,
emtter or sender, and to facilitate subsequent identification or neasurement
of the sane.

M. Mlitary Intelligence

M ssi on Need Statenent (MNS). Docunent that establishes a new operational
capability or inproves existing capability based on continui ng assessnents of
current and projected capabilities in the context of changing mlitary
threats and national defense policy.

MXS Mlitary Qccupational Specialty

Oper ati onal Assessnent (OQA). Evaluation of operational effectiveness and
operational suitability made by independent operational test activity. Focus
of operational assessment is on significant trends noted in devel opnent al
efforts, programmatic voids, areas of risks, adequacy of requirements, and
ability of programto support adequate operational testing.

Oper ati onal Requirenents Docunent (ORD). Document that concisely states
m ni mum essenti al operational, technical, |ogistics, and cost information
necessary to initiate full scal e devel opment or procurenment of materiel
system

Personnel Life-Cycle Managenent. Use of structure, acquisition, individua
trai ning and education, distribution unit deploynment, sustainnment,

pr of essi onal devel opment and separation functions to manage branch personne
(mlitary and civilian) and devel op recommendations relating to personne
managenent matters for the Deputy Chief of Staff for Personnel

Product. Any conpl eted actions, ranging fromvery m nor docunment to major
subel erent of a program My be either short- or long-termand require the
efforts of one or nore individuals.

Program Major systemacquisition, major multifaceted, multi-tier, multi-
echel on study, or another conplete |ICD endeavor of simlar breadth and scope.
A programis of significant duration, extended scope and najor inpact at
departmental or higher |evel (several nonths to several years of conbined
effort by a nunber of specialists with expertise in a variety of areas).

Program Executive Oficer (PEOQ. Individual responsible for administering a
def i ned nunber of mmjor or non-maj or acquisition progranms who reports to and
receives direction fromthe Arny Acquisition Executive (AAE)




Prograni Proj ect Manager (PM. Individual chartered to conduct business on
behal f of the Arnmy who reports to the PEO or AAE and is assigned
responsibility and delegated full line authority of the nmateriel devel oper
for centralized nmanagenent of specified materiel acquisition prograns.

Project. In this AOG "project" nmeans specific task, product, or portion of
a maj or program In essence, discrete unit of work that can stand al one, but
usual |y sub-el enent of |arger whole, such as devel opnent of an equi prment
system or mmj or broad-based study. Relatively short-termeffort by one or a
few people of closely related skills.

Proponent. O ganization or staff assigned primary responsibility for materie
or subject matter in its area of interest.

QPRI. Qualitative and Quantitative Personnel Requirenents Information
Reconnai ssance (RECON). M ssion undertaken to obtain, by visual observation

or other detection nethods, information about activities and resources of
eneny or potential eneny.

Rl STA. Reconnai ssance, Intelligence, Surveillance and Target Acquisition
SERA. Special Electronic Mssion Aircraft
St andi ng Operating Procedure (SOP). Set of instructions covering those

features of operations that |end thenselves to definite or standardized
procedure w thout |oss of effectiveness.

SME. Subject Matter Expert

Tabl e of Organi zati on and Equi pnent (TOE). Table setting out the authorized
nunbers of nen and nmajor equipnent in a unit.

Threat. Broad term ability of a potential eneny to limt or prevent m ssion
acconpl i shment or neutralize or reduce effectiveness of current or projected
organi zation or materiel system

Trade-of f Anal yses (TOAs). Display inplications of trading one set of
controll ed variables (such as schedul e or performance) for another (such as
cost).

TRADOC System Manager (TSM. Individual s appointed by CG TRADOC for

sel ected materiel acquisition prograns. The TSM nanages all facets of user
i nput and user actions throughout the devel opnent, production and depl oynent
of assigned systens.

Trai ni ng Devel oper. Activity that devel ops training strategy and
requirements for both instructional and unit training.

UAV. Unmanned Aerial Vehicle

Unit Reference Sheet (URS). Sunmary show ng m ssion, organization chart,
nunbers, and types of personnel, major types of equipnment, and functions of
organi zati onal elements of units.

User. Command, unit, or elenment that will be the recipient of production
itemfor use in acconplishing designated m ssion




User Representative. Intelligence conbat devel oper is user representative
for intelligence-rel ated equi prent and organi zati on.




SUBSECTI ON ONE

| NTELLI GENCE COVBAT DEVELOPMENTS DI SCI PLI NE

DEFI NI TI ON OF | CD WORK

Pr of essi onal work invol ving desi gn, devel opnment, test and eval uation
of I EWconcepts, organizations, and materiel systens used in the collection,
processing, reporting, analysis, evaluation, interpretation and di ssem nation
of intelligence information to US and allied forces. 1CD positions also
i nput to: design and devel opment of training and doctrine regarding
organi zati ons and systens; personnel proponent for the M career
organi zati ons and systens; personnel proponent for the M career fields, and
certain support functions closely related to the ICD function; and
devel oprment of policies and procedures, training, and oversight necessary to
ensure adequate support. Mjor functional areas of I1CD work are: Design and
Devel opnent; Materiel Acquisition; and Staff Managenent. Positions covered
by this AOG may performduties fromone or nore of these functions.

TI TLES

The primary functional title, Intelligence Specialist (Intelligence
Conbat Devel opnents), is the only authorized official title for positions
primarily concerned with perform ng work covered by the 1CD discipline
definition. This title may be abbrevi ated using the parenthetical designator
of Intelligence Specialist (ICD). Secondary titles, which are not authorized
as official titles but may be used as an inclusion to the job description,
are Design and Devel opnent Specialist, Materiel Acquisition Specialist, or
Staff Manager.

Functional Definitions

Desi gn and Devel opnent: This function consists of positions
responsi bl e for devel opi ng and/or coordinating various |EW conbat
devel opnents' design, including architectures (naster plans, concepts, and
| aydowns), automated systens (new and applied software), organizationa
requirements, materiel requirenents docunentation, and research and
gquantitative analysis of these designs for concepts, architectures, materiel
systens, software, TOE, and any elenments with which they interact. Wrk may
i ncl ude: designing new concepts and architectures for |EWunits with
m ssions at various echel ons, such as theater down to brigade |evel
desi gni ng aut omated software requirements to support all |IEWsystem
conponent s; desi gning and documenting tactical intelligence organizations at
all echelons; or perform ng research and quantitative analysis of system
conponents or of nmjor system conbinations, capabilities, cost, concept of
operations, and conbat effectiveness.

Materiel Acquisition: This function involves work devel opi ng and/ or
coordinating various |1 CD | EWNrequirements packages; as system nanager
monitors all aspects of the life cycle of I EWsystens, including those under
devel opnent, fielded, or having contenpl ated product inprovements; preparing
and revi ew ng program managenent docunments and nonitoring system devel opnent;
devel oping initial system MANPRI NT nmanagenent plan which inpacts on
devel oprment of requirenment docunentation, BAP, QQPRI, and ILS plan; and the
operational evaluation of |IEWsystens. W rk includes: devel oping and
coordinating materiel systemrequirenments packages and fielding | EWsystens



(i ncludes LCSS); anal yzing standards, communication, and information

i nterdependent operability requirements docunments; or devel opi ng and
nmoni toring operational, technical, and contractor testing prograns for
eval uati on.

STAFF MANAGEMENT: This function covers positions responsible for
intelligence personnel |ife-cycle managenment functions (structure
acqui sition, individual training and education, distribution, devel opnent,
sust ai nnent, professional devel opnent and separation) inherent in the
personnel proponency m ssion or directing, devel oping, or perform ng work
i nvol ving the planning, coordinating, interpreting, or evaluating actions
and/or policy required to support a specific | EWconbat devel opnments process
or program These positions also may performwork as a staff service to
managenent and are involved in all aspects of planning, programm ng, and
budgeting as well as providing advice and assistance in specific areas or
di sci pli nes.



DI SCAS CCODES
Conmon codes associated with ICD include, but are not limted to, the
follow ng: (Reference: DoD 1430.10-M 3, Intelligence Career Devel opnent
Program July 1988)

Functi onal Codes:

Basic Intelligence Production

Col | ecti ons

Current Intelligence and Indications
Esti nat es

Mlitary Capabilities

Pl ans and Prograns

Reconnai ssance and Surveillance
Research and Devel opnent

Target Intelligence

Qccupational CQui des:

Acoustical Intelligence

Briefing

Budget Admi nistration

Canouf | age, Conceal ment and Deception

Conmruni cations Intelligence (COM NT)

Conput er Systens Security

El ectronics Intelligence (ELINT)

El ectronic Varfare

El ectro-Optics Intelligence

Ceneral Intelligence (Counternarcotics Analysis)

Human Intelligence (HUMNT) (Included in Milti-Discipline Threat
Counterintel ligence)

| DHS Pl ans and Devel opnent

I magery Intelligence (1M NT)

Intelligence Managenent (Automatic Data Processing Interface)

Intelligence Managenent (Di ssem nation)

Intelligence Managenent (Plans, Prograns, Resources)

Intelligence Managenent (Research, Devel opnent, Test and Eval uati on)

Measurenment and Signature Intelligence (MASINT)

Met eor ol ogy and C i mat ol ogy

Mlitary Manpower

Mlitary O ganizations

Mul ti-discipline Collection MD

Order of Battle (General)

Pl anni ng/ Pr ogr ani Managenent / Anal ysi s

Signals Intelligence (SIG NI

Space Systens - Tactical Exploitation of National Capabilities (TENCAP)

Space Systens Anal ysis (CGeneral)

Threat Anal ysis Assessnent

Witing and Editing



GRADE BAND DESCRI PTI ONS

The four grade bands for Intelligence Speciali st are: (1)
Entry/ Devel opnental, (2) Full Performance, (3) Expert, and (4) Senior Expert.
Eval uative characteristics are described for the grade bands. These
characteristics are common anong Desi gn and Devel opnent, Materie
Acqui sition, and Staff Managenment functions of Intelligence Conbat
Devel oprents (1 CD).

In addition to the evaluative characteristics, specific grade band
duty illustrations are provided for each grade band. These descriptions do
not attenpt to descri be know edges, guidelines, scope of authority, work
rel ati onshi ps, or supervision received found in a conplete position
descri ption. Therefore, the grade band duty descriptions are not
appropriate as the sole or major basis for determ ning a specific grade; nor
i s an individual exanple of assignment described under the Factor Degree
Description appropriate to use as the sole or major basis for determ ning
grade. These descriptions are provided only as possibilities that m ght be
found within a set of nore expanded duties of a position to provide an
under standi ng of the | evel of work generally found within that grade band.

Positions evaluated by this AOCG may include a m x of duties from anong
t he grade bands and functions. Positions within each succeedi ng hi gher grade
band are assuned to require know edge and ability to performthe duties of
| ower - graded positions within that function

ENTRY LEVEL: (Includes grades GS-5 through GS-9)

The entry level for the ICD discipline is applicable to all functions
within this discipline. 1t is intended as an entry and devel opnental |eve
and may either foll ow a generalized approach or concentrate on one function

Enpl oyee perforns progressively responsi bl e devel opnental work
assignments. Receives formal courses and on-the-job training in the
principles, practices, and nethods of the ICD function to which assigned.

Assi sts higher graded specialists by perform ng routine portion of or
assignments of limted conplexity. Supervision is reduced correspondingly as
trai nee denonstrates progressive understandi ng and application of subject
matter disciplines, relevant |aws, regulations, unit SOPs, and nethods of
oper ati ons.

Duties typically found within this grade band:

- Devel ops, prepares, and submts sinple portions, subelenents, or
conponents of | EWproducts such as requirements docunmentation (architectures,
concepts, MNS, ORD, TOE, deficiency solution requirenents, and studies);
conpl etes | EWautomati on requirenents and | EWsystem requirenments
docunent ati on packages as sub-elements of the |EWinteroperability program

- Reviews progress of relatively sinple | ENsystens or projects,
advi ses supervisor of potential problens, and recomrends sol utions.
Mai nt ai ns status of project mlestones, and inforns higher-graded specialists
of situations such as potential delays or schedul e slippage

- Perforns research and analysis in support of higher-graded
speci alists by conpiling and organi zing data, as tasked. Prepares portions



of analytical study reports and briefings. During the devel opmental phase,
may devel op a | esser portion of | EWprogramor project such as Threat
RECOV RI STA and friendly | EWsystens or operational techniques; a relatively
smal | or sinple automation project; |ong-range plan program docunent; a
resource utilization proposal; a Rationalization, Standardization and
Interoperability (RSI) docunent; a research project or segnent of a |larger
nore conpl ex one; an |1CD data base; or issues and criteria for test and
eval uation of intelligence organizations, concepts or material. Assists

hi gher - graded specialists and other action officers in doctrinal,
operational, and feasibility studies for potential solutions to battlefield
defi ci enci es.

- Devel ops a working know edge of the standards hierarchy (conbined,
Joint Service and | EWBRA) and interface change control procedures
requi rements at each level; applicable regulatory docunents pertaining to the
devel opnent of TCE and BO P; or of automated data processing systens used by
the activity and designed solely for the TOE/ BA P process.

FULL PERFORMANCE LEVEL: (Includes G ades GS-10 through GS-13)

Enpl oyee receives additional training and devel opnental assignments to
i ncrease technical know edge, skills, and job conpetence in ICD. Wrk
assignments are selected to add depth and breadth of technical conpetence
t hr ough experi ence gai ned by application of conbat devel opments processes in
t he pl anni ng and devel opnent of materiel systemrequirenments, systens or
communi cations architecture, and in the evaluation of studies. Perforns
anal ysi s, coordi nates support requirenments, and conducts quality control of
final products for assignnents ranging fromaverage to the difficult and
conpl ex. Conducts extensive coordination with user to ensure needs are
represented during planning and requisitioning of | EWsystens. Wrks
i ndependently, exercising initiative and resourceful ness in deviating from
standard nmethods and in interpreting guidelines that are either not
conpletely applicable or are stated in very general terns. Makes deci sions
af fecting various organi zational units that may involve the interpretation of
policy or the setting of precedents. Finished work is reviewed for
conpliance with adm ni strative requirenents, technical conpetence, and
effectiveness. At this level, increased enphasis is placed on devel opi ng
adm nistrative ability and experience. Training and devel opment activities
general ly are concerned with increased enphasis on | eadership skills as well
as nore conpl ex technical matters.

Duties typically found within this grade band:

- As a project or team | eader (see Introduction, Notes to Users),
directs group efforts, delineates and prioritizes tasks for team nenbers, and
assesses progress of the teams efforts to ensure integration of tota
effort. Personally acconplishes assigned sub-el erents and directs other
enpl oyees in acconplishing related tasks, redirecting efforts as needed to
produce desired results and nmeet mlestones. Conducts anal ytical eval uations
to identify and quantify I EWor R STA concepts, doctrine, training,
organi zati ons, |eadership, or materiel deficiencies and recomends potenti al
sol utions and courses of action. Solutions may include analytical too
devel oprent ; inprovenent or application of | EWRI STA broad systens, to
i nclude national, allied, or other Service capabilities; automated system
hardware and software requirenments to nmeet user's needs; Threat RECOV Rl STA
and friendly | EWsystens, operational techniques; and conpl ex nultiphase
scenari o devel opnent .



- Devel ops, conpiles, prepares, wites, publishes, and dissem nates
significant products such as operational requirenment docunent, Trade O f
Anal ysi s, and COEA briefings, studies, and reports. Maintains status of
project mlestones and resol ves nost problens. Participates in managenent
revi ew acti ons regardi ng program nmanagenent docunents and requirenents
docunentation (architecture, concepts MNS, ORD, TCE, deficiency solution
requirements, or studies); software and systens interoperability requirenents
i ncluding User Interface Requirenments (UR) and U R Change Proposals and | EW
conmuni cations requirenments; RSl requirenents; new intelligence organizations
to support both current and future requirenents based on approved concepts
and doctrine; and operational issues and criteria for | EWoperational test
pl ans and reports.

- Participates in and conducts working groups and comm ttees.
Represents assigned organi zation (directorate, school of MACOM at DA, MACOM
Joint Service (Arnmy - Air Force, Arny - Navy) and conbi ned-| evel (NATO
wor ki ng groups and conmittees, as substantive authority in |ICD concepts,
automati on study devel opment and materiel areas. Represents assigned
organi zation and Arny interests to national agencies, as directed.
Interfaces with action officers at all |evels regarding devel opnent of BO P
and force structure changes; interfaces directly with PEO staff and PMs on
all aspects of materiel information interoperability associated with
conmuni cations; and coordi nates | CD test support packages for operationa
test pl anning.

- Acconpl i shes noderate to conpl ex pl anni ng, progranm ng, automation
support, or resource managenent projects such as perform ng an anal ytica
study for a major elenment of a |ong-range plan, or admnistering or nodifying
an | CD data base or other automation project of significant size conplexity.

- Participates in all devel opnental phases that may be applicable to
Low Intensity Conflict or have Counternarcotic, Treaty Monitoring, or
Counterterrorismapplication

- Monitors devel opnment, fielding, and provides coordi nated Arny input
for strategic systens devel oped by national agencies.

EXPERT LEVEL: (Includes G ades GS-14 and GS-15)

Enpl oyee has acquired mastery of 1CD and related intelligence
di sci plines. Receives only adm nistrative supervision. Plans, designs, and
carries out projects independently. Functions in an advisory capacity to the
conmander and senior staff in areas of conbat devel opnents, staff
devel oprnent, and program eval uati on. Devel ops, inplenents, and eval uates
Conbat Devel opnents-rel ated regul ati ons and policies. Uses judgenent and
i ngenuity to devel op innovative interpretations of policies and genera
guide-lines and revise existing policies or approaches to address unique
Conbat Devel opnents problens affecting the command' s m ssion. Decisions and
conmtments often involve | arge expenditures of resources and have strong
i mpact on inportant programs. Work relationships are for the purpose of
gai ni ng necessary cooperation and support and persuading to action. Training
and devel opnent are provide to enable enpl oyee to keep abreast of technica
changes and advanced | eadership skills. Enployees in this grade band wll
have the opportunity to gain experience and denonstrate potential for
executive or senior expert positions.



Duties typically found within this grade band:

- Represents the | EWbranch proponent, MACOM or department at
conmttees and group meetings at MACOM DA agency (NSA, D A), Joint Service,
or Allied Nation level to clarify and advance the activity, school, or MACOM
position. Mkes presentations to these groups. Advises and consults with
hi gher level officials on conplex | EWprojects and prograns; provides
sol uti ons and recomendati ons for action. Serves as the | EWbranch proponent
SME on maj or conprehensive areas of | EWendeavor, such as the recogni zed | EW
automation, LCSMM or organi zational docunentation authority for the conmmand;
serves as the recogni zed | EWRI STA nodel i ng and anal ytical study authority
for the conmand; |eads Arny representati on at maj or conference and neetings
at national and international |evels, and chairs Arnmy or international foruns
i nvolving | EWICD i ssues.

- Serves as project or team|eader (see Introduction, Notes to Users)
for major ICD projects or prograns, assigning and review ng work, providing
gui dance and | eadership, and redirecting efforts to assure a tinmely and hi gh-
quality product. Such projects generally have Arnywi de or greater inpact and
are the specific responsibility of the incunbent. My manager nultiple
projects and teamefforts to ensure the integrity of methodol ogi es and
approaches. DMbonitors analytical efforts, evaluates the nost conpl ex
intelligence anal ytical problens, and ensures conpl et eness and accuracy.
Provi des techni cal guidance, assessnent to higher-1level |eadership on
substantively conplex ICD projects or prograns. Evaluates overall resource
capability to satisfy existing and projected requirenents, and identifies
resource shortfalls. Oversees long-termanalytical projects and their study
met hodol ogi es to ensure they neet required | CD objectives and are integrated
with other 1CD projections, |EWdocunents, and architectures, to include
i nprovenents of associated tools such as data bases, nodels, and tactica
deci si on ai ds.

- Consultants in or |eads the devel opnent and inpl enentati on of MACOM
or DA regulations and | EWprogramdirectives to inprove programor project
results. Develops and institutes new and i nproved anal ytical procedures and
tools. Reviews and nodifies study plans and procedures to inprove
ef fectiveness. Develops prioritizes, and defends |ong-range plans in support
of existing and projected m ssion requirenents. Directs and assesses the
devel opnent and projection of |ong-range | EWarchitectures for strategic and
tactical Army intelligence applications. Reviews, develops, and institutes
new procedures or creates and proposes new approaches and innovative
solutions to novel, conplex, and |arge-scale progranmm ng, planning,
automation, resource, and personnel proponent problens.

- Establishes | ong-range concept devel opnent plans and policies.
Defines specific, critical intelligence issues and initiates action to
resol ve the issues, such as conprehensive or unique research or analytic
efforts, new or revised organizations, inproved manning |evels, automation
hardwar e and software, or other conprehensive action. Brief and defends
resulting solutions at MACOM Arny, or Joint |levels. Conducts analysis,
eval uations, and studi es of operational testing progranms to provide inpacts
on Arnywide intelligence effectiveness. Forecasts, develops, and initiates
specific requirenents for new, substantial IEWinteroperability and standards
pr ogr ans/ proj ect s.

SENI OR EXPERT LEVEL: (Includes Gades GS-16 through GS-18)



Enpl oyee at this level is a recognized authority in ICD, has a nmastery
of other intelligence disciplines, and is concerned with technol ogi ca
devel opnents, new national -1 evel |egislation, innovative managenent
practices, research activities, and current policy and programinitiatives.
Devel oprment is oriented toward hi gher professional capabilities, top
| eadership skills, and advanced study of CGovernnent policy and operations.
Enpl oyee provides technical oversight and | eadership for the Arny's
Intelligence Conbat Devel opers, staff devel opnent, and eval uati on prograns.
Uses originality, creativity, and | ong-term experience to devel op advanced,
novel concepts and mnet hodol ogi es. Establishes, plans, and prioritizes the
intelligence Research and Devel opnent prograns needed to achieve nationa
intelligence objectives. Sets priorities and applies resources to projects
and prograns to neet established national and m ssion objectives.

Duties typically found within this grade band:

-Serves as the |1 CD expert advisor at Joint Service or higher |evel,
provi di ng gui dance and assi stance based on an extensive know edge of the
Intelligence Comunity, the 1 CD process, and rel ated aspects of technol ogy.
Directs or participates with senior Service policymakers to determ ne needs,
policy, long-termgoals, and objectives. Establishes and maintains an
extensive network of authoritative contacts such as major executives wthin
Covernment, industry, and pre-em nent academ c authorities. Specific
activities may include initiating major nodifications to DA policies and
regul ations to integrate 1CD prograns or projects; |eading or participating
with other senior expert |evel policymakers in determ ning needs, policies,
and setting technical Army goals and policy objectives pertinent to ICD; and
i dentifying and eval uati ng organi zational roles in overall Army and I CD
conmuni ty research and devel opmental efforts.

- Devel ops nechanisnms to obtain funding fromall possible sources such
as cooperative research efforts with private industry or educationa
institutions, joint and conbi ned service materiel system devel opnmenta
efforts. Froma board and conprehensi ve know edge of Covernmental budgetary
processes, determ nes nost effective tines and nethods to submt request for
resources, and directs preparations of such requests. Personally neets with
hi gh-1 evel key personnel to | obby for support of |1CD prograns or projects.



SUBSECTI ON TWO

FACTOR DEGREE DESCRI PTI ONS FCR
| NTELLI GENCE COVBAT DEVELOPMENTS

REM NDER: The exanpl es of assignnments descri bed bel ow are NOT
appropriate as the sole or major basis for determ ning a specific
grade. They are exanples of what may be PART of an assignment within
t he GRADE BAND.

FACTOR A - ESSENTI AL KNOALEDGES

Factor A neasures the nature and extent of informati on or facts that
enpl oyees nmust understand to do acceptable work (the steps, procedures,
practices, rules, policies, theories, principles, and concepts) and the
nature and extent of the skills needed to apply these know edges. Each
succeedi ng | evel requires maintenance of the know edges of preceding degree
| evel s.

DEGREE A-5 - 40 Points

Al'l positions covered by this AOG require know edge (acquired through a
pertinent baccal aureate educational programor its equivalent in experience,
trai ning, or independent study) of the basic principles, concepts, and

nmet hodol ogi es in one or nore subject matter areas of intelligence (such as
social, political, mlitary science), fundanental know edge of research
techni ques and skill in applying these know edges to progressively nore
difficult assignments. Also, the ability to conmmunicate factual information
clearly (both orally and in witing), ability to use conputer data bases and
know edge and skill to apply physical and document security procedures when
working with classified material are required.

Exanpl e:

- Prepares and produces limted portions of |ICD products such as:
pr ogram managenent docunents, concept designs, conceptual force designs,
architectures, or docunments (such as Al MP, system and operational concepts,
automation U R sheets, draft TOE, initial BAP, TOEs, BA Ps, anal yses, or
study reports); threat signatures and future friendly system capability
docunentation or materiel program docunentation for subcomponents of |EW
systens; studies, reports, or other docunentation relative to programm ng and
pl anni ng, resource, personnel proponency, or automation support projects.

DEGREE A-6 - 60 Points

Thor ough know edge gai ned t hrough rel evant graduate or specialized study or
speci al i zed study or job experience of one or nore of the follow ng: Threat,
M organi zations or | EWRI STA Doctrine. Know edge of one or nore disciplines
in 1CD prograns (ELINT, I MNT, COM NI, MASINT) and functional areas such as
processors, C3CM and RISTA. Skills in carrying out work assignments,
operations, and procedures that are significantly nore difficulty and conpl ex
than those of degree A-5, and skill in selecting courses of action or
rendering deci sions based on anal ytical review of facts, precedents,
projections, and objectives.



Exanpl es:

- Prepares noderately conplex to advanced and extensive studies,
reports, and projects. Conpletes significant portions of interoperability
and communi cations requirenents docunments for | EWsystem such as interface
requi rements docunents for single interfaces (forward sensor to a processor)
or conmuni cations needs lines for a limted area or function (such as brigade
area or voice comunications only). Prepares and presents briefings relative
to assigned projects and area of technical expertise.

- Researches, prepares and nonitors |ICD products using projected | EW
doctrine and tactics, organizations, and equi prent (such as |EWnateri el
program docunent applying current doctrine, tactics, and the life-cycle
syst em nmanagenent process). Provides technical advice, assistance, and
recommendations relative to | CD subject matter expertise.

- Directly involved in designing, planning, and review ng sel ected
functional areas of tactical |EWoperations and the application and
interaction of automated | EWsystens to ensure interoperability of tactica
systemon the battlefield; reviews and comments on sel ected portions of |EW
pr ogram managenent and architecture documents such as the Arny Command and
Control Master Plan, ABIC system and operational concepts.

DEGREE A-7 - 80 Points

Knowl edge of a wi de range of concepts, principles, and practices in the I EW
field gained through extended graduate study and/or experience and skill in
appl yi ng these know edges to difficult and conpl ex work assi gnnents.

Conpr ehensi ve, intensive practical know edge of | EWconcepts, doctrine,
organi zations, material, and/or operations research systens anal ysis and
practices such as intelligence conmunity and m ssions and functions of field
M activities, including current goals and objectives; changing | CD concepts,
doctrine and force nodernization (including connectivity with other systens,
power generation, comrunications, and prime nover requirenents; operationa

concepts and organi zational design principles; or all intelligence functiona
area or intelligence organizations and their specific concepts of operation
and doctrine) and skill in applying this know edge to devel opi ng new net hods,

appr oaches, or procedures.
Exanpl es:

- ldentifies and devel ops new mul ti di mensi onal aspects of projects or
products (such as nmulti-discipline, nmulti-echelon, nulti-tier, contingency,
proponent) and devel ops new approaches for technol ogy transfer

- ldentifies and devel ops new goal s, objectives, or materiel-
i nteroperability requirenents, and devel ops new i npl enentati on pl an.
Devel ops new concepts to drive future technol ogi cal requirenents, or the need
for new organi zati ons and nmethods to neet changi ng Arny-Ilevel conbat
concepts.

- Plans, executes, or directs |large and compl ex prograns in one of the
intelligence fields described previously, and directs and resol ves
controversial, critical 1CD resource, personnel issues.

DEGREE A-8 - 95 Points



Mastery of the principles, concepts, and nethodol ogies of the IEWfield and
expert know edge of one or nmore ICD area such as: intelligence concepts, M
organi zati ons, scenari o devel opnent and anal ysis, SEMA and UAV operati ons.
Skill to resolve problens having widely differing aspects of personne
proponency |ife-cycle managenent functions and their relationships to

m ssi ons and organi zations of existing and planned M units. Skill in
appl yi ng experimental theories, new methodol ogi es, and material devel opnent
expertise to problens not susceptible to treatnment by accepted nethods or to
solution by currently fielded systens.

Exanpl es:

- Perfornms | ong-range planni ng, progranm ng, resource managemnent,
per sonnel proponency or automati on support pertaining to the | EWBFMA and
makes recomendati ons for maj or changes at MACOM or hi gher echelons. As a
recogni zed SME on resource managenent and | ong-range planning, prioritizes
maj or | EWprograns to be attenpted in a 5-10-year tinme frame, based on
projected avail abl e resources, and provides justification and rationale for
projects retai ned, and cancel ed or del ayed.

- Defines critical intelligence interoperability issues and
extrapol ates and assesses future information distribution requirenents or
draws together conplex, w dely varying work of different units or subordinate
organi zations into a cohesive and | ogi cal program product, with
i nconsi stenci es resol ved and redundanci es el i m nat ed.

- As a recognized M expert, regularly collaborates with DA and DoD
staff menbers to devel op new policies and experinmental prograns that wll
shape future force structure of the M Corps, as well as inpact najor program
or systemacquisition strategy, or simlar all-enconpassing | EWissues.

DEGREE A-9 - 115 Points

Mastery of the principles, concepts, and nethodol ogy of the intelligence
field, the 1CD discipline, personnel proponency functions, and related public
policy issues, and extensive know edge of joint and international
intelligence prograns and issues in order to devel op new hypot heses and
theories that result in new policies and prograns. Serves as a |eading

aut hority throughout the Defense establishnment and the National Intelligence
Conmuni ty.

Exanpl es:

- Serves as an expert on the principles, concepts, and met hodol ogy of
the broad intelligence field, the ICD discipline, personnel proponency
functions, as well as related public policy issues; and devel ops and defends
Arny's positions on critical materiel acquisition issues in national- or
international -1 evel foruns.

- As the recogni zed authority for DA, neets frequently and regularly
with General Oficer or equival ent Agency (NSA, DI A other DoD) or Joint
Service representatives to formulate departnment or joint IEWand rel ated
materi el acquisition prograns responsive to priority requirenents.

- As the Arny representative of the |EWcommuni ty, devel ops new
hypot heses and t heories and eval uates the resultant new policies governing



the DoD, national and allied intelligence conmunities. Decisions
significantly inpact the DoD Intelligence Comrunity.

FACTOR B - QU DELI NES

Factor B neasures the nature of the guidelines used (regul ations,
procedures, precedents, nethods, techniques, and other guidelines that govern
the work) and the degree of interpretation required of these references,

i ncluding the elenents of judgenment and originality.

DEGREE B-2 - 25 Points

Est abl i shed procedures and a consi derabl e nunber of specific detailed

gui del i nes, including Arnmy Regul ations, manuals, SOPs, policy letters, and
ver bal gui dance from hi gher-Ievel personnel are provided to enpl oyee. Sone
judgenent is required to |locate, select and apply the nost appropriate

gui delines applicable to a specific assignment and make m nor devi ati ons.
Adaptability and versatility are required i n changi ng work situations.

Exanpl es:

- Uses internal SOPs and regul ations applicable to the CBRS, LCSWM
interoperability program and test plans to draft a portion of a materie
requi rements docunent, or a resource managenent document, for exanple. Uses
some judgnment to sel ect applicable guides and apply themto the project at
hand.

- Uses internal SOPs and explicit instructions from hi gher-graded
specialist to research and wite a limted portion of a study on a specific
intelligence deficiency.

DEGREE B- 3 - 50 Points

Quidelines (DoDYDA ICD directives, policies, and tasking docunents) are
avai |l abl e but have gaps in specificity concerning the work to be perforned.
Uses judgnent in interpreting and adapting existing |EWpolicies to devel op
appropriate plan of action. Analyzes results and reconmends changes to
super vi sor.

Exanpl es:

- Devel ops portions of new CBRS documents such as concepts, studies,
or organizational discussions based on initial guidance fromcurrent version
of Al MP, approved doctrine, organizational concepts, applicable regul ations,
and basi c understanding of | EWsystens, nerging current devel opnents as
required

- Al though guidelines are avail abl e as regul ations, policies, SOPs,
and precedents, enployee nmust anal yze and review the various guidelines in
order to conplete work assignnents such as: devel opi ng new requi renents
docunents, devel oping future force structure needs, or conducting portions of
maj or anal ytical studies using new system capabilities, for exanple.

DEGREE B- 4 - 70 Points



Cui del i nes (existing or proposed Arny I CD policies, nethods, and | ong-range
ICD goals in addition to guidelines described at |ower |evels) are very
general in nature, scarce, or of limted use. Enployee uses initiative and
resourceful ness in deviating fromexisting nmethods to devel op new net hods,
criteria, or proposed policies.

Exanpl es:

- Devel ops new requirenments for emergi ng concepts in new environmenta
area, using limted ol der doctrine and energi ng technol ogical ideas to
formul at e new organi zati onal structures or operational concepts; deviates
fromexisting policies and procedures in order to devel op new concepts and
requirements for |ong-range |ICD goals.

- Prepares study on inpact of a Joint Service intelligence programon
| ong-range pl anni ng, using CBRS general guidance SOPs, multiservice, and
i nternational standardization guidelines. Lack of specificity and
applicability of avail abl e docunentation requires exercise of judgnent and
interpretive skills in order to devel op new et hods or propose new policy.

DEGREE B-5 - 95 Points

Qui delines and policy are not specific and are stated in broad ternms such as
departmment policy statenents and goals that require extensive interpretation
The enpl oyee nust use judgnment and originality in interpreting Intelligence
Conmuni ty gui des that do exist to research and devel op applications to
specific ICD | EWissues and problemareas. Frequently, the enployee is
recogni zed as an authority in the devel opment and interpretation of

gui del i nes.

Exanpl es:

- Usi ng conprehensive know edge of | EWBFMA, sel ects applicable
aspects of futuristic concepts and technol ogy in the devel opnment of notiona
potential solutions to deficiencies in terns of broad | EWconcepts,
organi zations, and materiel requirenents.

- Devel ops guidance on |EWmateriel acquisition issues based on
changing world situation, using ingenuity to adapt existing intelligence
conmuni ty, DA and DoD Regul ations and policies to the political and
operati onal contingencies of the current situation

DEGREE B-6 - 115 Points

Quidelines are virtually nonexistent, usually limted to general assessnents
of the future direction of national defense policy. Due to the rapidly
changing political, technological, and international climte, precedents are
rare or obscure. Oiginality, creativity, and | ong-term experience are
required to devel op definitive plans and head pioneering efforts to solve
probl ens that require an extension of theory.

Exanpl es:

- As a recogni zed Arny advi sor and consul tant for the devel opnent of
new gui del i nes, recomends maj or goal change, policy shifts, and redirection
fromcurrent |EWpolicies and prograns in order to deal w th experinental or
pilot IEW integration prograns, and conplex related issues.



- As a departnental expert in the Intelligence Community, establishes
departmental goal s and policies for inplenenting unprecedented, advance, and
unusual joint, national and international initiatives in the broad 1CD field.

FACTOR C - SCOPE OF AUTHORI TY AND EFFECT OF DEC SI ONS

Factor C covers the relationship between 1) the nature of the work
(purpose, breadth, and depth of the assignnent); and 2) the effect of the
wor k products or services both within and outside the organi zati onal el enment.
Ef fect al so neasures such things as whether the work output facilitates the
work of others, provides tinely services of personal nature, or inpacts on
t he adequacy of research concl usi ons.

DEGREE G 1 - 15 Points

Enpl oyee takes or recommends actions on routine assignnents or portions of
speci al assignments where errors in decisions or commtnments can be readily
detected and corrected. The primary consequence of error is localized |oss
of time.

Exanpl e:

- Prepares a discrete portion of a |arger project. Errors, which can
readily be detected and corrected, would cause the work to be redone, causing
potential delay in conpletion of the imediate unit's assignnent.

DEGREE C-2 - 30 Points

Enpl oyee makes deci sions on the application of established procedures and
initiates actions affecting other organizational units. FErrors, which may
not be imedi ately apparent but are reveal ed in subsequent operations, may
i npact ot her organizations with lost tine or wasted effort.

Exanpl es:

- Fol I owi ng established procedures, prepares tasking and instructions
to parallel with other units on input for a specific project. If work is
i nadequate, loss of time will result due to necessity to revise or redo work
bei ng done in other organi zational units.

- Based on tel ephonic instructions from higher echelon initiates in-
house workshop to devel op a consolidated position paper. Failure to properly
interpret instructions or performthe work could result in wasted effort by
all team menbers and an i nadequate product, which could affect future efforts
on the subject.

DEGREE C- 3 - 50 Points

Enpl oyee makes deci sions based on data, interpretation of regulations and
practices, and initiates actions that affect various organi zational units.
Conmitments that do not involve interpretation of policy or the setting of
precedents may have an adverse inpact on the |EWactivities. Errors could be
costly in terns of delay and waste of time and resources within the el enent.

Exanpl es:



- Prepares significant portions of a major project that involves
various organi zational units and forns the basis of recommendations for the
activity's position on the assigned project. Errors could result in a waste
of resources within the activity, failure to meet m |l estones, |ate approval
or delay of the major project, or potential |oss of funding.

- Designs and inmplenments a significant portion of a data base for 1CD
actions. |If work is inadequate, correct and sufficient information may be
unavail able and will result in inconplete studies and production of
i nadequat e products on which critical decisions may be made

DEGREE C- 4 - 70 Points

Enpl oyee makes decisions and initiates actions involving interpretation of
policy or setting of precedents. Makes authoritative determ nations and
advi ses on technical 1CD problens. Decisions and commtnents often involve
| arge expenditures of resources and have a strong inpact on inportant |1CD
prograns.

Exanpl es:

- Advi ses higher-level |eadership regarding major changes in force
design that affect M units Armywi de. Recommends nmaj or changes in M unit
TCE that inpact doctrine, training, personnel, and nmateriel actions Changes
in system docunentation (BO P) cause mgjor inmpacts on force nodernization
force design, force structure, and force integration

- Attends departnmental and national -1 evel working neetings, presents
and defends activity and MACOM position on materiel systenms and makes
recommendati ons on joint progranms. Failure to accurately and timely present
MACOM position could result in significant program slippage or cancell ation.

- Reviews, analyzes, and interprets policies regarding assigning Army
resources in order to provide advice on M spaces in The Arny Authorization
Docunment Systemto include: docunentation conflicts; adherence to Standards
of Grade Authorization; and analysis of inpact of docunentation process and
its supportability with current and projected authorizations. Ensures all
docunent ed spaces are in conpliance with Army Total Arny Authorization
Docunment Systempolicy. Incorrectly interpreted information or resultant
prepared docunents will result in inproper distribution of M resources
t hr oughout DA.

DEGREE C-5 - 90 Points
Enpl oyee makes recomendati ons and decisions that materially affect the scope
and direction of large, conplex prograns and activities. Commtnents may
result in the initiation, cancellation, or redirection of major prograns.
Exanpl es:

- Reviews and approves study results inpacting scope and direction of
| arge, conplex prograns and activities; makes or approves recomendations
that will result in the initiation or cancellation of a major Arny system

- As senior 1CD expert, identifies the inpact of broad energing
technol ogies to the future mssion of the activity and nakes recommendati ons



to Armmy decision-level authority regarding allocation of significant
resour ces

- Analyzes study results and nakes deci sions to solve current and
projected M Corps problens concerning force structure, training, and
pr of essi onal devel opnent to neet existing and future Army needs. Decisions
made will have serious long-termeffects on Arnmy Intelligence force structure
and its ability to meet future intelligence m ssions.

DEGREE C-6 - 110 Points

Enpl oyee makes recomendati ons and decisions directly affecting achi evenent
of the Army's and Joint IEWm ssion and inpacts the overall DoD intelligence
m ssion. Enployee has authority, limted only by governing policy and
precedents, to commt the Army to a course of action that is directly rel ated
toits overall mssion.

Exanpl es:

- As the Department substantive expert and authority for |EW prograns,
exerci ses broad responsibility for planning and coordinating the | EWmni ssion
at the national |evel and evaluating inpact of external prograns and
policies. Assessnents |ead policymakers and resource nanagers to nodify
devel opnent of mmjor materiel system prograns.

- Analyzes effectiveness of current policies and existing | EW prograns
as applied to the force structure and determ ne continuation or redirection
based on needs of the Intelligence Community. Decisions nake and policies
devel oped have worl dwi de inpact on the intelligence m ssion

- Participates, as a voting nmenber, in DA/ DOD working groups to
devel op materiel requirements and serves as the BFMA spokesperson
| nappropriate decisions could result in inadequate requirenents and systens,
causi ng substantial nodifications to be required at greatly increased cost.

FACTOR D - PERSONAL WORK RELATI ONSHI PS

Factor D includes contacts with persons not in the supervisory chain
and is based on what is required to make the initial contact, the difficulty
of conmuni cating with those contacted, and the degree to which the enpl oyee
and those contacted recognize their relative roles and authorities. Purpose
of contacts ranges from factual exchange of information to situations
i nvol ving significant or controversial issues and differing viewpoints,
goal s, or objectives.

DEGREE D- 2 - 15 Points

Personal contacts are a necessary part of the job and are to obtain or
provide straightforward factual information that is easy to convey and sinple
t o under st and.

Exanpl es:

- Obtain factual data through person-to-person contacts within or
external to the inmedi ate office. Cbtains or provides current status of
specific materiel systenms through person-to-person contact with SVES to
provide input for a regular office status report



- Reviews technical docunments and verifies analysis and finds with
personnel from outside the inmredi ate organi zation

- Initiates and mai ntai ns personal contact with other intelligence
agencies in the coordi nated exchange of technical information pertinent to
intelligence activities.

DEGREE D- 3 - 35 Points

Per son-to-person work rel ationships are for the purpose of giving, sharing,
or obtaining informati on on routine problens, where sone explanation or
interpretation of facts is required in order to render service, inplenent
regul ati ons and policies, or maintain coordination.

Exanpl es:

- Presents briefings that have been fully approved and contain no
controversial finds, or assists other proponent functional areas in
understandi ng intelligence organi zations, concepts, doctrine, and equi prment
characteristics. Al so explains Arny policy to national-1evel personnel

- Participates in TCE boardi ng process and expl ains TCE
recommendati ons of the M proponent or provides activity interpretation of
i nstruction from higher echelons in regard to preparation of progranm ng
resource, or force structure data.

- Conducts cl ose coordination with the user to discuss technica
aspects of materiel systenms and thereby ensure the user's needs are
adequately represented in | CD work.

DEGREE D-4 - 55 Points

Per son-to-person work rel ationships are for the purpose giving or obtaining

i nformati on on nonroutine problens requiring not only explanation or
interpretation of facts but al so di scussion of inplications and inferences in
order to gain concurrence or cooperation to persuade to action

Exanpl es:

- Briefs material that nmay be considered controversial due to wdely
di ffering opinions and positions or is extrenely conplex and technical,
requiring interpretation of technical vocabulary to layman's terns; or
briefs, explains and defends controversial findings as the SME at maj or
deci si on foruns.

- Participates in workshops and conferences at Joint and Allied |evels
or explains Arny policies to national -level personnel. Subject material is
usual |y highly technical and frequently controversial in the other Services
and nations may support w dely varying positions and viewpoints at cross-
purposes with those the enpl oyee nust present and defend.

- Represents enpl oying organi zati on at mneetings of interagency
conm ttees and worki ng groups where widely varying views and concerns are
expressed and joint decisions nmust be reached for presentation to
deci si onmakers. Enployee is charged with ensuring that key activity
interests are support and def ended.



DEGREE D-5 - 75 Points

Per son-t o-person work rel ationships are for the purpose of discussing policy
matters and maj or changes in program enphases in order to provide
authoritative advice on their effect and feasibility, to gain necessary
cooperation and support, or to persuade to action

Exanpl es:

- Negotiates and resol ves I CD controversial programissues of
consi derabl e significance, or coordinates with other activities to develop a
mutual |y satisfactory policy regarding a | ong-range plan or resource
managenent problem Defends activity's interests and enlists support for
action desired from hi gher echel ons.

- Represents activity at policymaki ng neetings and conmts the
activity to procedures, resource expenditures, and resulting courses of
action that require frequent negotiati on and conproni se to gain cooperation
with activity's position; or represents the Arny’'s M proponent at
conferences and neetings to present and defend proponent's position and
proposal s when success is crucial to the Arnmy | EW Program

- Leads or participates in DA DOD conferences, neetings, or working
groups involving long-range intelligence nateriel prograns that require
negoti ati on on | EWpolicy, program enphasis, and conm tnment of resources.

DEGREE D-6 - 95 Points

Contacts are made to secure acceptance and indi spensabl e support of or to
expl ai n, defend, and persuade others to accept policies, plans, and prograns
critical to the national intelligence community. Contacts are with
counterparts and nmanagers at the national or international |evel, executives
of major industrial firns, and policynmaki ng persons and bodi es of other
departments and joint organi zations of the Intelligence Comunity.

No exanpl e: self-explanatory.
FACTOR E - SUPERVI S| ON RECEI VED

Factor E covers the nature and extent of direct or indirect controls
exercised by the supervisor, the enployee's responsibilities, and the review
of conpl eted work

DEGREE E-1 - 5 Points

Enpl oyee receives detailed instructions with specific assignnents. As

enpl oyee' s devel opnment progresses, repetitive assignnment instructions becone
| ess explicit. Supervisor is contacted when work requires deviation from
original instructions. Wrk is closely reviewed for accuracy and adherence
to instructions and procedures.

Exanpl es:
- Supervisor provides specific instructions on limted | EW project

assignment. Wdrk is thoroughly reviewed in all aspects and feedback is
provi ded to enhance | earni ng process.



DEGREE E-2 - 20 Points

Wrk is reviewed for accuracy, adequacy, and adherence to regul ati ons and
instructions which are well defined. Enployee reconmmends nodifications to
new, difficult, or unusual |1CD assignments. Unusual situations are referred
to the supervisory.

Exanpl es:

- Wites a draft concept, organizational position paper, or materie
requi rements docunent according to provided outline. Assignnent is returned
to supervisor for review of accuracy and content.

- Prepares URS, AURS, TCE-BAO P work files of limted scope in support
of ongoing project. Wrk is reviewed in progress and on conpletion

- Receives short term I EWICD assignments from supervisor, who
provi des cl ear delineation of enployee's responsibility and reviews work for
accuracy and adequacy.

DEGREE E-3 - 35 Points

Enpl oyee is provided assignnents by the supervisor in terns of |ICD project

obj ectives and deadlines to satisfy I CD requirenents. Enployee independently
pl ans and conpetes work assignnents. Supervisor is consulted when
controversial or unusual situations arise. Finished work is reviewed for
accuracy, quality, and conpliance with nmore conpl ex instructions and

gui del i nes.

Exanpl es:

- Perfornms an |1 CD study, concept paper or organizational docunent,
preparing the plan, conducting coordination nmeetings, gathering information,
and witing the draft report or document. Supervisory interface is conducted
in the formof review at major steps. Enployee consults supervisor only when
unprecedented matters are encountered.

- Perforns a review of external requirenments docunentation, prepares
tasking to other activity el ements, coordinates responses, and prepares the
final response. Supervisory interface is conducted in the form of review and
approval of final product.

- Enpl oyee, given a continuing responsibility for a resource or
personnel 1ife-cycle managenent function or a progranmm ng and pl anni ng
action, proceeds independently, clarifying unusual situations encountered
wi th supervisor. Conpleted projects are reviewed for overall accuracy and
quality.

DEGREE E-4 - 55 Points

Supervi sor provi des general direction on overall technical objectives and
resources avail able for performance of the work. Enployee and supervi sor
consult on devel opment of deadlines and projects. Enployee is responsible
for technical aspects of the work keepi ng supervisor inforned of progress and
any controversial matters and interpreting policy in terns of established



obj ectives. Finished work and nmethods are reviewed for accuracy and
ef fectiveness and for conpliance with conplex instructions and gui deli nes.

Exanpl e:

- Perforns major ICD study or project requiring input from severa
different levels within the outside the activity. Plans, directs assistance,
and reviews input, consolidates, coordinates and prepares final draft wthout
direct and regular interface with supervisor. Keeps supervisor informed of
progress and any controversial matters. Final product is reviewed for
overal | conpliance, conpleteness and accuracy.

DEGREE E-5 - 75 Points

Supervi sor nmakes assignnents in terns of broadly defined | EWm ssions or
functions, normally providing only adm nistrative direction. Enployee

i ndependent|ly plans, designs and carries out prograns, projects, studies or
ot her work. The supervisor is kept inforned of significant devel opnents.
Conpl eted work is reviewed only froman overall standpoint in terns of
feasibility, effectiveness and expected results and for its contribution to
the entire | EW program

Exanpl es:

- Perfornms or supports a group of projects (concept docunents,
studi es, organi zational actions) w thout specific guidelines or suspenses.
Devel ops i nformati on sources, plans nunmerous activities and coordinates with
a wi de range of SMEs including other Services and national agencies,
considers multifaceted | ong-range inpacts and eval uates alternatives.
Supervi sor provides administrative direction and reviews products in terns of
applicability to I CD goal s.

- Carries out the specific goals of personnel proponent studies and
progranms for which incunbent is responsible. Supervisor is kept informed of
significant devel opnents while the enpl oyee proceeds independently to manage
the program Technical adequacy is not questioned and work is eval uated
chiefly on basis of results achieved.

DEGREE E-6 - 95 Points

Assignnents are made in terns of overall |IEWprograns and policies. Enployee
i ndependent|y sel ects objectives, plans and nmethods to nmeet ICD goals. Broad
policy questions or major problens of coordination are resolved with Arny's
seni or managenent personnel. Recommendations for new | EWprojects and
alteration of objectives are usually evaluated for such considerations as
availability of resources, programgoals, or national priorities. Results of
conpl eted work are considered as technically authoritative and are normally
accepted w thout significant change.

Exanpl e:

- Devel ops and recomends new Arny intelligence force structure,
within resource and future strength constraints, to support future materie
systens. Supervisor eval uates and adopts recommendati ons without major
revision.

DEGREE E-7 - 115 Points



Enpl oyee is the Arny's nost authoritative professional in the ICD discipline
within the Departnment. The work is generally considered to be pioneering in
| CD which inpacts on the |EWfield. Supervision is virtually nonexistent.
Enpl oyee devel ops personnel proponent policy having worl dw de inpact on the
intelligence conmunity. The independence of action inherent at this level is
hanpered only be the constraints of availability of resources,

depart ment/ agency or hi gher program goals or national priorities.

No exanpl e: self-explanatory.



Cl PM5 GRADE CONVERSI ON TABLE

FOR NONSUPERVI SORY POSI TI ONS

This table is used to convert total point values assigned by application of
the standards to all nonsupervisory positions fromgrades GS-1 through GS- 18

TOTAL PO NTS GS GRADE LEVEL BAND DESCRI PTI ON
0 - 19 1 Entry Level for Technician and
20 - 29 2 Cl erical Bands; and Pre-professional
30 - 44 3 Level for the Professional/
45 - 79 4 Adm ni strati ve Band
80 - 104 5 Ful | Performance Level for Technician
105 - 129 6 and C erical Bands; and Entry Leve
130 - 159 7 for the Professional/Adm nistrative
160 - 179 8 Band
180 - 204 9
205 - 224 10 Expert Level for Technician Band;
225 - 244 11 and, Full Performance Level for the
245 - 294 12 Pr of essi onal / Adm ni strati ve Band
295 - 339 13
340 - 379 14 Expert Level for the
380 - 424 15 Pr of essi onal / Adm ni strati ve Band
425 - 469 16 Seni or Expert Level for
470 - 514 17 Pr of essi onal / Adm ni strati ve Band
515 - 600 18




