Interim Department of Army DCIPS Policy
VOLUME 2008 – Defense Civilian Intelligence Personnel System Awards and Recognition
REFERENCES.  See Enclosure 1.
1. AP-V 2008.1.  PURPOSE.  
a. Overall Instruction.  Pursuant to Reference (a) and in accordance with the authorities in References (b), (c), (d) and (e), the Secretary of Defense authorizes the Secretary of the Army to implement and comply with DCIPS policies and programs. In accordance with this authority, the Secretary of the Army delegates authorities as set forth in this issuance to Commanders of the Army Commands, the Commanders of the Army Service Component Commands, the Commander/Superintendent of the Direct Reporting Units and the Administrative Assistant to the Secretary of the Army.  For purposes of this delegation, the Principal Officials of the Headquarters, Department of Army (HQDA), their staffs and other elements, including Field Operating Agencies, Staff Support Agencies, and those Direct Reporting Units not covered above (to include the U.S. Army Acquisition Support Center) fall under the purview of the Administrative Assistant to the Secretary of the Army.
b. This Volume. This issuance establishes Army policies, responsibilities and procedures for the Defense Civilian Intelligence Personnel System (DCIPS) Awards and Recognition program and further supplements and must be used in concert with Reference (f) and Army policy guidance on civilian personnel management.  Additional supplementation is not authorized except where permitted. Army policy on incentive awards contained in Reference (g) is applicable except where guidance conflicts with this issuance.  Policies, responsibilities, and guidance for bonuses through the DCIPS pay-for-performance system is contained in reference (h).  
NOTE: Army policy, indicated by the prefix AP, is numbered to align with this volume of the DoD implementing issuance issued through OSD formal coordination process on February 9, 2009.  All italicized text indicates Army supplementation. 
2. AP-V 2008.2.  APPLICABILITY.  This issuance applies to Army civilian positions, employees or organizations engaged in or in support of an intelligence or intelligence-related mission as described by one of the following methods: 
a. Organizational.  Positions in commands and activities that have a primary intelligence mission.
b. Occupational.  Positions engaged in intelligence and related work (requiring a significant degree of specialized intelligence knowledge, skills, and abilities) in non-intelligence commands and activities.
(1) All positions in IA-0132 or IA-0134 series. 
(2) All positions in  IA-0080 or  IA-0086-series, the duties of which are predominantly (at least 51 percent) intelligence-related. Intelligence-related IA-0080 positions involve the direction, planning, development, implementation, coordination, control, inspection, or conduct of specific programs. These programs are designed primarily to protect information, materiel, operations, and/or facilities from such national security threats as compromise, unauthorized disclosure, or espionage.
(3) All positions in IA-1710, IA-1712 or IA-1702 series, which are located in an organization performing an intelligence mission and which require intelligence-related knowledge, skills, and abilities (KSAs). 
(4) All scientific and technical positions engaged in targeting and/or the engineering, physical, or technical sciences in an intelligence function, which are assigned to an organizational component performing an intelligence mission. These positions are in the professional work category in the IA-0400, IA-0800, IA-1300, or IA-1500 occupational groups. 
c. Discretionary. Position(s) in direct support of intelligence functions located within non-intelligence commands and activities may be covered by DCIPS. 
d. Requests for Coverage.  Functional management officials, in conjunction with the servicing Civilian Human Resource (CHR) Advisor, will determine coverage of DCIPS positions in accordance with the applicability methods outlined in this issuance. Decisions on coverage will not be influenced by the desires of the incumbent.  Requests for additional occupational series or discretionary coverage determinations shall be reviewed by the servicing CHR Advisor through the chain of command and submitted by the Commanders of the Army Commands, the Commanders of the Army Service Component Commands, the Commander/Superintendent of the Direct Reporting Units and the Administrative Assistant to the Secretary of the Army to the Headquarters Department of Army (HQDA) Deputy Chief of Staff (DCS) G-2, Intelligence Personnel Management Office (IPMO),  (DAMI-CP), WASH DC 20310-1001, in coordination with the Under Secretary of Defense for Intelligence (USD(I)). For purposes of this delegation, the Principal Officials of the Headquarters, Department of Army (HQDA), their staffs and other elements, including Field Operating Agencies, Staff Support Agencies, and those Direct Reporting Units not covered above (to include the U.S. Army Acquisition Support Center) fall under the purview of the Administrative Assistant to the Secretary of the Army. 
(1) Requests for coverage of additional series shall address the following factors: 
(a) Position requirements for the inclusion of intelligence-related KSAs. 
(b) Historical role and relationship of the occupational series to DoD and/or Army's intelligence mission or organizations, if applicable. 
(c) Command requirements. 
(d) Career development patterns. 
(e) Impact on the overall Army civilian personnel management program or on other existing career programs. 
(f) Impact on local personnel administration (e.g. classification, recruitment, security requirements). 
(g) General employee equity.
(2) Commands and subordinate commands can seek approval (through their chain of command) for discretionary coverage. Requests for discretionary coverage should include the following:
(a) List of the position(s) to be covered (pay plan, series, grade, title, UIC, UIC-organization, TDA paragraph and line number). 
(b) Organizational chart showing how the position(s) relates to other positions within the organization.

(c) Specify that these positions are either engaged in intelligence functions or provide direct support to intelligence functions for the majority of the time (i.e., require intelligence or intelligence related KSAs).  
(d) Copy of proposed position description(s).  
(e) Positions must first be excluded from coverage in the Federal Government Labor Relations program and so indicated in the request memo. Bargaining Unit coverage is not allowed, so you must resolve that issue first, if applicable before submitting the request. 

Note: If discretionary coverage is requested and approved for whole units (e.g., all positions assigned to the G-2, regardless of series), all future positions may also be requested for coverage under DCIPS, if they meet coverage criteria. If request is limited to select positions in a unit, any future positions will have to be approved on a case-by-case base. 
e. The HQDA DCS, G-2 IPMO may conduct studies to identify additional series that meet the Army and DoD criteria.
f. Exclusions. 
(1) Employees specifically excluded by statute are not covered by DCIPS (Reference (b)).  The Secretary of the Army may further exclude employees who are not covered under Reference (b). 
(2) Exclusion from the Federal Labor-Management Relations Program 
(a) Reference (i) specifies that a bargaining unit will not be determined to be appropriate if it includes any employee engaged in intelligence, counterintelligence, investigative, or security work which directly affects national security. 
(b) Reference (j) specifically excludes the U.S. Army Intelligence and Security Command (INSCOM); the U.S. Army Intelligence Agency; Headquarters, Department of the Army (HQDA), Assistant Chief of Staff, G-2 (Intelligence) (G-2); the Intelligence Center and School (ICS); and the Foreign Intelligence Division, Intelligence and Security Directorate, U.S. Army Missile Command. 

(c) National Guard technicians, non-appropriated fund, and local national employees are excluded. 
(3) Positions with unresolved bargaining unit status will not be covered by DCIPS. 

3. AP-V 2008.3.  DEFINITIONS.  This policy does not contain definitions.

4. AP-V 2008.4.  POLICY.  It is Army policy that:
a. Army's Awards and Recognition program will be used to foster mission requirements by recognizing, rewarding, and motivating excellence of DCIPS employees.  It will also be used, along with other DCIPS features, to attract and retain high quality employees. 

b. Approving officials will ensure that monetary awards support DCIPS goals and objectives, to include the most cost-effective use of Army funds. 

c. Awards programs shall complement but not duplicate or undermine pay-for-performance outcomes.
d. Awards are discretionary. 

e. Awards programs shall promote the overall efficiency and effectiveness of the Army Intelligence Community.
f. Award and recognition programs shall be implemented consistent with merit principles identified in and be free of unlawful discrimination and prohibited personnel practices in accordance with Reference (i).
5. AP-V 2008.5.  RESPONSIBILITIES.  See Enclosure 2.  
AP-V 2008.6.  PROCEDURES.  An overview of the DCIPS awards and recognition programs and procedures for implementing it are provided in Enclosure 3.   
6. AP-V 2008.7.  RELEASABILITY.  Unlimited.  This issuance is approved for public release.

7. AP-V 2008.8.  EFFECTIVE DATE.  This issuance is effective immediately.

Enclosures

1. References

2. Responsibilities

3. Overview of the DCIPS Awards and Recognition Programs
ENCLOSURE 1
REFERENCES

(a) Sections 1603 and 1612 of title 10, United States Code
(b) DoD Directive 5124.02, “Under Secretary of Defense for Personnel and Readiness  (USD(P&R)),” June 23, 2008
(c) DoD Directive 5143.01, “Under Secretary of Defense for Intelligence (USD(I)),” November 23, 2005
(d) DoD Directive 1400.25, “DoD Civilian Personnel Management System,” November 25, 1996
(e) DoD Directive 1400.35, “Defense Civilian Intelligence Personnel System (DCIPS),” September 24, 2007
(f) DoD Instruction “1400.25, Volume 2008, Under Secretary of Defense for Intelligence, DoD Civilian Personnel Management System: DCIPS Awards and Recognition”,  September 18, 2008
(g) AR-672- 20, “Incentive Awards”, January 29, 1999
(h) DoD Instruction “1400.25, Volume 2012, Under Secretary of Defense for Intelligence, DoD Civilian Personnel Management System: DCIPS Performance Based Compensation”,  October 23, 2008
(i) Sections 2301, 2302, and 4502 of title 5, United States Code
(j) Executive Order 12171, “Exclusions from Federal Labor-Management Relations Program”, November 19, 1979
(k) Subchapter 451 of “DoD 1400.25M”, “Awards”, December 1996
(l) Intelligence Community Directive Number 655, “National Intelligence Award Program,” May 23, 2007
ENCLOSURE 2

RESPONSIBILITIES

1. The Secretary of the Army shall:
a. Publish regulations and guidance implementing DCIPS awards and recognition policy for their DCIPS-covered positions and personnel within Army. 

b. Monitor compliance and respond to reporting requirements established by the USD(I).

c. Implement an awards and recognition program that encourages and motivates employees to excel while maintaining a degree of consistency and uniformity within the Army and DoD IC.

d. Implement the DCIPS Volume 2008 within the Army; issue supplemental guidance as appropriate, monitor Army programs for compliance with the provisions of this issuance, and respond to reporting requirements established by the USD(I).
e. Delegate the authority as appropriate, to implement this issuance within Army. 
2. The Assistant Secretary of the Army for Manpower and Reserve Affairs (ASA (M&RA)) shall:
a. Establish broad policy and objectives for DCIPS within the Army and in coordination with HQDA Deputy Chief of Staff (DCS), G-2, approve DCIPS policy guidance. 
b. Exercise oversight over DCIPS, including but not limited to serving as the approval authority for program policy and strategic direction; and periodically review and evaluate DCIPS to ensure that implementation goals are accomplished. 
c. Provide program evaluation data and other reports to the Under Secretary of Defense for Intelligence (USD(I)), as required. 
3. The HQDA DCS, G-2 shall establish the awards and recognition programs’ strategic direction, provide the overall policy framework, and approve policy guidance for administration of DCIPS awards and recognition program.
4. The HQDA ADCS, G-1 (Civilian Personnel) shall:
a. Provide advice and assistance to the HQDA DCS, G-2 on all civilian human resources programs. 
b. Ensure alignment of DCIPS policies and procedures with the Army’s strategic human capital plan and transformation goals. 
c. Support the implementation and sustainment of the DCIPS policies and programs.

5. The HQDA ADCS, G-2 shall:
a. Provide executive advice and consultation to the DCS, G-2 and direct the full spectrum of DCIPS awards and recognition programs, policies, and systems through supervision of DCS, G-2, Director, Intelligence Personnel Management Office (IPMO).

b. Ensure the implementation of DCIPS awards and recognition programs and compliance with policy guidance.

6. The HQDA DCS, G-2, Director, Intelligence Personnel Management Office (IPMO) shall:
a.  Design, develop, implement, administer, and evaluate Army DCIPS policy and programs, as directed by the HQDA DCS, G-2 in coordination with USD(I), HQDA ADCS, G-1, the Civilian Human Resource Agency (CHRA) and other agencies as necessary. 
b. Ensure civilian personnel programs, policies, regulations, and procedures align with functional goals and objectives.
c. Respond to official inquiries from Congress, ODNI, DoD, and Army regarding DCIPS. 
d. Act on requests for personnel actions or entitlements requiring HQDA or higher level decision or approval. 
e. Provide advice, assistance, and training on DCIPS programs. 
f. Develop broad-based DCIPS civilian human resource products in coordination with senior intelligence officials.
7. Army Commanders.

Commanders of the Army Commands, the Commanders of the Army Service Component Commands, the Commander/Superintendent of the Direct Reporting Units and the Administrative Assistant to the Secretary of the Army (for purposes of this delegation, the Principal Officials of the Headquarters, Department of Army (HQDA), their staffs and other elements, including Field Operating Agencies, Staff Support Agencies, and those Direct Reporting Units not covered above (to include the U.S. Army Acquisition Support Center) fall under the purview of the Administrative Assistant to the Secretary of the Army shall manage command awards and recognition programs and issue supplemental guidance where permitted. 

8. Command Civilian Human Resources Directors shall serve as command advisor for all civilian human resources systems and programs and the primary point of contact for the HQDA DCS, G-2 IPMO on DCIPS and recommend changes to DCIPS regulations and standards through command channels.
9. Servicing Civilian Human Resources Organizations (CHR) shall provide awards and recognition guidance to activity commanders, supervisors, and managers, and incentive award committees; serve as the source of authoritative information; interpret policies and procedures concerning awards and recognition; publicize the program to all personnel; and share in management’s responsibility to ensure that awards and recognition comply with governing requirements.

10. Managers and Supervisors shall initiate recommendations for appropriate awards with this issuance.

ENCLOSURE 3

OVERVIEW OF THE DCIPS AWARDS AND RECOGNITION PROGRAMS

1. General.  In utilizing the DCIPS awards and recognition program, managers shall ensure that awards programs do not potentially reduce the impact of payouts made through, or undermine the processes used by, DCIPS pay-for-performance under Reference (h).  Awards and recognition budgets shall be determined in consideration of the goals of DCIPS pay-for-performance and the use of bonuses vice cash awards to reward performance.   
a. Policy guidance regarding career service recognition for civilian employee service is contained in Reference (g). 
b. Awards programs and practices, including those for suggestions and inventions that are being implemented and honorary and time-off awards generally will conform to Reference (k).  Other than the specific limitations noted below, nothing in this issuance should be construed to limit an employee’s eligibility under Departmental, Intelligence Community or Federal Government awards and recognition programs.  

2. Limitations on Awards and Recognition.
a. DCIPS employees performance shall be recognized in the annual payouts provided through the DCIPS pay-for-performance program.

b. DCIPS employees are eligible for monetary awards for special one-time acts and efforts but are not eligible for monetary awards designed to recognize performance. 
c. Monetary awards are limited to a lump sum payment.  Permanent salary increases shall not be paid as awards to employees in DCIPS pay bands.   
d. Monetary awards shall be an appropriate amount relative to the special act or effort, not to exceed $2000, without an approved exception and shall be consistent with DCIPS’ primary pay-for-performance philosophy.
e. Time-Off Awards shall not be used in lieu of or as a supplement to a DCIPS performance payout to an employee.  
3. Monetary Awards.  Monetary awards are for the purpose of rewarding special one-time acts or other extraordinary efforts, and may be used to acknowledge an individual or team contribution or exceptional accomplishment at any time.  Monetary awards will not be used to reward performance based on a performance evaluation or a rating of record.  
4. Non-Monetary Awards.  Non-monetary awards will be used to recognize and reward sustained superior accomplishments and achievements.  Non-monetary awards may be used to acknowledge an individual or team contribution or exceptional accomplishment at any time.  A Time-Off or other incentive award may be considered at any time during the performance cycle to recognize the employee for a specific accomplishment or act.  
5. Eligibility for Awards.  
a. Impact of Employee Ratings.  Awards shall be granted only to employees with current overall performance evaluations or ratings of record of “Successful” or higher under the DCIPS performance management system.  Employees with current overall ratings of “Unacceptable” or “Minimally Successful” are not eligible for awards.  If an employee does not have a rating from the DCIPS performance management system at the time an award is contemplated, management will determine if the employee’s latest rating is equivalent to “Successful” under DCIPS prior to granting an award.  Management will exercise discretion in determining award eligibility for employees who have not yet received a rating of record from any performance management system.
b. Disciplinary/Adverse Actions.  Employees who have been demoted or suspended during the past calendar year for performance or conduct reasons, or who have received a final decision to demote or suspend, as addressed in Volume 2009 of this Instruction, are not eligible for awards. 
c. Grievances.  The non-receipt, type or amount of an award is not grievable.
6. Awards and Recognition Program Plans shall:
a. Be specific to the organizational goals.
b. State the awards and recognition program’s budget.
c. Clearly distinguish the awards and recognition programs budgetary and procedurally from the DCIPS pay-for-performance processes and payouts.
d. Ensure that monetary awards are used judiciously. 
e. Ensure approval authorities are delegated to the lowest practical levels.
f. Identify roles and responsibilities for developing, planning, communicating, executing and evaluating the success of the awards and recognition program.
g. Encourage managers and supervisors to consider DCIPS employees for all Intelligence Community, Army, command and locally-sponsored awards for which they are eligible, such as: 
(1) Departmental and Presidential Awards.  DCIPS employees are eligible for Departmental and Presidential awards in accordance with policies, procedures and rules applicable to those awards. 

(2) National Intelligence Community Awards Programs.  DCIPS employees may participate in Intelligence Community awards programs as provided by Reference (l) in order to recognize distinguished service or exceptional contributions to the Intelligence Community within and beyond DoD.

(3) Honorary Awards and Other Recognition as provided for in Reference (g).  
7. Nomination procedures and approval of awards.
a. Commanders may delegate approval authority for monetary awards to the lowest practical level.  Nominations for monetary awards in excess of $2,000 must be forwarded through command channels to the HQDA, DCS, G-2, IPMO for approval. 

b. Nominating officials will initiate recommendations for awards and recognition consistent with this issuance. 
c. Approving officials will:
(1) Ensure compliance with Reference (g) and DCIPS policy. 
(2) Manage the execution of funds to ensure that awards and recognition support the organization's pay-for-performance program. 
8. Security requirements.  Written justifications for awards will be unclassified to the extent possible. If it is impossible to fully support an award without including classified information, proper security measures must be taken regarding review and processing of the award, and the maintenance of records. If classified, an unclassified version or justification will be written to accompany the award when submitted to the servicing CHR advisor for processing and retention.  Where committee review is necessary for approval of an award, an ad hoc committee with members who hold the appropriate clearances may be established. 
�  The U.S. Army Intelligence Agency, now part of INSCOM, and HQDA Assistant Chief of Staff, G-2, now HQDA Deputy Chief of Staff (DCS), G-2, remain as the references to the original exclusions listed in the Executive Order 12171.
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