Performance Objective Template 

This template may help you as you write your performance objectives. You do not have to fill in all of the MARST boxes before you write the objective; just make sure you cover all of these criteria in the final product. 
Please follow the recommended steps as you write example objectives. 

1) Make a list of important job duties or work activities for the job.

· Refer to your job descriptions, organizational goals, and other job information.

2) Choose an activity for which you want to write an objective and write down the end result.

3) Make the end result “SMART+.”
4) Refer to your Checklist to improve your objective.
When you review others’ objectives: Please answer the four questions below the objective to ensure the objective meets the criteria, is written at the appropriate work level, and is relevant to the job.
	Performance Objective # __

	Occupation:
	

	Specialty Area:
	

	Work Level:
	

	Work Activity End Result:
	

	M
	

	A
	

	R
	

	S
	

	T
	

	Performance Objective:
	


	Performance Objective # ____

	Occupation:
	

	Specialty Area:
	

	Work Level:
	

	Work Activity End Result:
	

	M
	

	A
	

	R (remember to link to a higher level goal)
	

	S
	

	T
	

	Performance Objective:
	



	Performance Objective # ____

	Occupation:
	

	Specialty Area:
	

	Work Level:
	

	Work Activity End Result:
	

	M
	

	A
	

	R (remember to link to a higher level goal)
	

	S
	

	T
	

	Performance Objective:
	



Peer Review:


1. Objective meets SMART+ Criteria: 			    Yes	           No           Unsure


2. Objective is appropriate for the individual’s work level: 	    Yes	           No           Unsure


3. Objective is relevant to the occupation/specialty:  	    Yes	           No           Unsure


4. Meeting the objective is critical for mission success: 	    Yes	           No           Unsure
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