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Answer to DCIPS Matching Puzzle 

From the March Issue of the EYE
	1. ___f.____ Performance elements
	a. Responsible for ensuring accuracy of performance management within the subordinate organizations and units for which they are responsible.

	2. ___h.____ Performance objectives
	b. The summary performance rating

	3. ___e.___ Performance standards
	c. Combination of your performance based salary increase and your performance based bonus increase

	4. ___b.____ Rating of record
	d. Describes the complexity and scope of work for supervisor/manager, professional and administrative/technician:  Entry/Developmental, Full Performance, Senior and Expert.

	5. ___ j.____ Rating official

	e. Descriptors, by performance element, of “successful” performance thresholds, requirements, or expectations for each pay band.

	6. ___a.____ Reviewing official

	f. A set of standards or behaviors for all DCIPS positions

	7. ___d.____ Work level
	g. Allows employees to write clear, concise, measurable performance objectives that describe the specifics of what the employee plans to accomplish. The acronym stands for Specific, Measurable, Achievable, Relevant and Time-bound.

	8. ___c.____ Performance payout

	h.  A set of 3 to 6 SMART performance goals that establish a link between an employee’s work and the Intelligence Community, Army Intelligence functional community and command’s mission and goals

	9. ___g.___ SMART Framework

	i. Performs statistical review and approve final evaluations of record for consistency and fairness.

	10. ___i.___ Performance Management                                                                                                                  Performance Review Authority (PRA)
	j. Responsible for effectively managing the performance of assigned employees and rating the employees’ performance.
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