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Purpose of the BETA Group 














The overall purpose of the BETA is to:


Develop, communicate, and apply key lessons learned across the G-2 community from the BETA Group performance management implementation.


Develop a shared understanding of what a “Successful” performance rating looks like


Honor the commitment to ODNI that a segment of the Army Intelligence community implements the DCIPS performance management process on 1 April 09


The BETA includes employees from HQDA ODCS, G-2, and Army G2X. 


A BETA Tiger Team was established to help prepare for the start of the BETA and to evaluate the results of the BETA. The Tiger Team will assess the:


Timeliness and effectiveness of communications 


Effectiveness of training through contractor training evaluations


Duration of progress through each stage of the performance management process using the PAA Tool


Employee and supervisor feedback at each stage of the performance cycle (i.e., objectives, self-assessment, rating) through surveys, interviews, and/or focus groups of BETA participants.


The BETA Tiger Team will review the information collected from the assessments listed above. Based on that information, the team will identify lessons learned and deliver recommendations to the IPMO Transition Team, for further use upon conversion of the remaining workforce.


If you have any questions regarding the BETA Group, please contact Ms. Vieanna Huertas, DCIPS Implementation Lead at 703-695-1070/ DSN: 225-1070. 























Training for BETA Group Participants
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Resources for BETA Group Participants





























BETA Group Milestones�
�
1 April 2009�
Employees initiate performance plan and draft performance objectives in collaboration with rating officials and input into Performance Appraisal Application (PAA) Tool �
�
15 April 2009�
Rating officials finalize and approve performance objectives�
�
22 April 2009�
Reviewing officials  approve performance objectives and employees acknowledge approved performance plan�
�
12 June 2009�
DCIPS BETA employee performance time period ends�
�
22 June 2009�
Employees must complete self-report of accomplishments for DCIPS test period�
�
2 July 2009�
Rating officials complete evaluation of performance for employee�
�
10 July 2009�
Reviewing officials complete evaluation of performance for employee�
�
17 July 2009�
Performance Review Authority finalizes performance ratings �
�

















































































Key milestones for the BETA group are listed below. The end of the BETA rating cycle on 17 July allows all of the Army Intelligence community to begin the official DCIPS cycle at the same time. It is critical that all BETA employees and supervisors complete My Biz and My Workplace account registrations NLT 27 March. 


















































BETA Group participants must complete DCIPS training by the 31 March 2009 since they convert to the DCIPS performance management process on 1 April 2009. Training is currently being conducted at Fort Belvoir and Fort Myer. The Fort Myer classes are full at this time. The dates for the Fort Belvoir classes are listed below. In CHRTAS, the DCIPS Conversion training is located under the West Region. Refer to the Resources section below for more information on how to sign up for training.





Fort Belvoir CPAC


Building 320�
�
Training Dates�
Room Number�
Time�
�
17-19 March�
Room 140�
0800-1600 daily�
�
24-26 March�
Room 134�
0800-1600 daily�
�
31 March – 2 April�
Room 134�
0800-1600 daily�
�
31 March – 2 April�
Room 140�
0800-1600 daily�
�









TAPES Rating Closeout























The following resources and additional performance management support documents are available to BETA Group participants, as well as the entire Army Intelligence community, on the Army DCIPS website:


DCIPS Performance Management Handbook


DCIPS Performance Management FAQs


DCIPS Employee Performance Journal


Tutorial on how to sign up for training in CHRTAS


Guide to navigating the Performance Appraisal Application (PAA) Tool


Information on signing up for a My Biz account





NIPRnet: � HYPERLINK "http://www.dami.army.pentagon.mil/site/dcips/" �http://www.dami.army.pentagon.mil/site/dcips/�


SIPRnet: � HYPERLINK "http://www.dami.army.smil.mil/site/dcips" �http://www.dami.army.smil.mil/site/dcips�


JWICS:   � HYPERLINK "http://www.dami.ic.gov/site/dcips" �http://www.dami.ic.gov/site/dcips�


























Empower Your Employee (EYE)


The EYE of DCIPS





























This edition of the EYE is dedicated to the BETA Group. In the February issue of the EYE, we provided the details of the implementation of the BETA and the identified participants. The BETA will help facilitate a successful DCIPS performance management process for the Army Intelligence functional and HR communities. It will provide an opportunity for supervisors and employees to work with the Performance Appraisal Application (PAA) Tool, develop SMART objectives, and work under these objectives for the specified amount of time to complete the test period.























































































































































































































Timeline for the BETA Group














For all BETA group participants, the 2009 TAPES rating cycle ends 31 March 2009. This means that:


The TAPES annual rating of record will be completed and appropriate forms and supporting documentation will be sent to the CPAC NLT 7 April 2009


Quality Step Increase (QSI) and Exemplary Performance Award (EPA) actions must be processed and effective (may take 6 weeks) before the DCIPS conversion date


Organizations may recognize employees' contributions during the BETA Group non-rated period by using incentive awards when appropriate


During the non-rated period, Army Intelligence employees will still be held to standards of conduct under TAPES and Management and Employee Relations until the point of conversion regardless of whether they have closed out their performance reviews. Employees must be placed on interim TAPES performance objectives until DCIPS objectives are in place.


The early closeout date of 31 March 2009 was chosen because it:


Supports the Army TAPES regulation allowing 45 days from the rating closeout date to ensure adequate processing time of all annual appraisals and related actions by the CPACs


Promotes equity across the BETA and non-BETA groups by ensuring that both groups have adequate time for processing all personnel actions related to the two TAPES closeout periods. Based on the previous timeline with the 31 May 2009 TAPES closeout date, those in the non-BETA group would be disadvantaged not having ample time to finalize annual appraisals and send to the CPACs for processing


Ensures both the BETA and non-BETA groups will experience approximately the same length of non-rated time. 


The timeline for the BETA group is shown below:








Conversion to DCIPS New Performance Management


�



2009 TAPES 


Rating Cycle End Date 


 �



DCIPS New Performance Management Test Period�



Conversion to DCIPS Pay Bands �



 New Rating Cycle�
�



BETA Group


1 April 2009


�



31 March 2009�



1 April 2009 - 18 July 2009


(approx. 3.5 months non-rated period)�



19 July 2009�



19 July 2009 - 30 September 2010


(approx 14 months)�
�
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