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DCIPS Conversion Employee Checklist
DCIPS conversion is targeted for 19 July 2009. Therefore, it is critical that the Army Intelligence functional and HR communities take the following steps to ensure they are ready for the conversion: 

	Employee Checklist

	 FORMCHECKBOX 

	Attend local DCIPS Town Halls 
· Ask questions during the town hall


	 FORMCHECKBOX 

	Attend DCIPS Conversion training

· Regularly check the DCIPS website for training dates and locations



	 FORMCHECKBOX 

	Read the EYE of DCIPS monthly newsletter

· The newsletter began circulation in December 2008.  If you have missed any issues, please look for them on the Army DCIPS website


	 FORMCHECKBOX 

	Check the Army DCIPS website for updates frequently

· Website has many useful documents posted on it, including:

· PAA Handbook

· EYE of DCIPS newsletters

· Toolkit documents

· USD(I) documents

· Training information

NIPRnet: http://www.dami.army.pentagon.mil/site/dcips/
SIPRnet: http://www.dami.army.smil.mil/site/dcips
JWICS:   http://www.dami.ic.gov/site/dcips



	Employee Checklist

	 FORMCHECKBOX 

	Read the documents in the DCIPS Overview Toolkit.  This toolkit was released in January 2009.  If you did not receive it, please contact your Transition Manager.  The toolkit included the following documents:
· DCIPS Overview Fact Sheet

· DCIPS and NSPS: A Comparison

· DCIPS Overview FAQs



	 FORMCHECKBOX 

	Read the documents in the DCIPS Performance Management Toolkit.  This was released in February 2009.  If you did not receive it, please contact your Transition Manager.  The toolkit included the following documents:
· DCIPS Performance Management Handbook

· DCIPS Performance Management FAQs

· DCIPS Performance Management Fact Sheet

· DCIPS Employee Performance Journal



	 FORMCHECKBOX 

	Read the documents in the DCIPS Training Toolkit.  This was released in March 2009.  If you did not receive it, please contact your Transition Manager.  The toolkit included the following documents:
· DCIPS Implementation Timeline Update

· DCIPS Training Strategy Briefing

· DCIPS Training FAQs

· DCIPS Training Courses

· Apply for Training Tutorial




	Employee Checklist

	 FORMCHECKBOX 

	Read the documents in the DCIPS Conversion Toolkit.  This toolkit was released in May 2009.  If you did not receive it, please contact your Transition Manager.  The toolkit included the following documents:
· DCIPS Conversion FAQs

· DCIPS Occupational Structure Review briefing
· DCIPS Conversion Fact Sheet

· DCIPS Pay Band Fact Sheet
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