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DCIPS Human Resources (HR) Professional Guidance
Introduction
As an HR Professional, you have the opportunity to help shape the success of DCIPS.  In working with the HQDA-ODCS, G-2 Intelligence Personnel Management Office (IPMO) Transition Team, you will be involved in implementing a flexible, modern workforce management system that allows employees to achieve higher levels of performance.  DCIPS will help transform the future of human resources.  
It is critical that the Army’s functional and HR communities understand DCIPS and how critical process and policy changes associated with the DCIPS implementation are going to affect them.  The HQDA-ODCS, G-2 IPMO Transition Team will help the communities to understand these changes throughout the upcoming months.  Our goal is to help make the transition to DCIPS as smooth as possible.
How You Can Help in the Transformation to DCIPS?
Senior leaders (i.e., Commanders, DISES, DISLs), managers, supervisors (military and civilian) and employees will look to you to analyze and interpret the new polices and guidelines for DCIPS.  They will need you to help them understand the changes from where they are now to DCIPS, and how these changes affect their work life.  During conversion and beyond, you will need to arm yourself with the facts necessary to dispel misconceptions and deflate rumors about DCIPS and how the system works.  By sharing information and promoting a common understanding of the roll out of DCIPS, you can help employees acclimate to and adopt the new DCIPS environment and culture.  

What Should You Communicate?
The HQDA-OCDS, G-2 IPMO Transition Team will provide you with tools in the upcoming months to help you share information with your employees to ensure the same message is being communicated to the employees.  At this point, it is important for you to communicate the following topics to senior leaders, managers, supervisors and employees:
Emphasize What is Not Changing
Emphasize that the following important protections and rights are not changing under DCIPS: 
· Merit system principles 

· Rules against prohibited personnel practices 

· Whistleblower protection 

· Veterans’ preference 

· Benefits (retirement, health, life, etc.) 

· Anti-discrimination laws 

· Fundamental due process 

· Allowances and travel/subsistence expenses 

· Training 

· Leave and work schedules 
Emphasize “No Loss of Pay” During Conversion 

Reassure employees that they do not lose pay when they are converted to DCIPS.  In fact, some may receive a pay increase.  In many cases, employees will receive a salary increase equal to the amount they have earned towards their next Within Grade Increase (WGI).  This is known as the “WGI buy-in”.  Employees receive a prorated buy-in for within grade increases when they are placed into the system.  After that, those funds will become part of the monies available for performance payouts.
Explain to Managers and Supervisors that they have Greater HR Flexibilities 

Under DCIPS pay-for-performance, they have greater opportunities to recognize and reward high performers.  In addition, many HR processes are simplified and shortened.
Direct Employees to Sources for Training Opportunities and Current Information 

The HQDA-ODCS, G-2 IPMO Transition Team will announce training and other DCIPS related activities such as town halls and executive road shows.  Encourage employees to take the courses and to attend the activities.

DCIPS is a Cultural Shift for the Army
DCIPS will allow Army’s functional community to conduct work in a new and improved manner that will foster a culture that values and recognizes talent.  This will be a positive shift that will promote a high-performance culture as opposed to the current culture that promoted longevity.

Where to go to Get Your Questions Answered
If you have any questions about DCIPS and the implementation process, please contact your Transition Manager or the following individuals on the HQDA-ODCS, G-2 IPMO Transition Team:

Yolanda Watson 

Chief, Intelligence Personnel Management Office (IPMO)

703-695-2443

Mark Johnson
Deputy Chief, Intelligence Personnel Management Office (IPMO)

703-695-3689
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