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The links to the DCIPS website are listed below.  Several of the DCIPS courses are located on the website.

NIPRnet: http://www.dami.army.pentagon.mil/site/dcips/
SIPRnet: http://www.dami.army.smil.mil/site/dcips
JWICS:   http://www.dami.ic.gov/site/dcips
	DCIPS 101



	Audience
	All employees

	Duration
	1 – 1 ½ hours

	Delivery Method
	DCIPS website

	Summary
	A one-hour, self-paced, web-based course that highlights the key elements of DCIPS.  This course serves as a recommended prerequisite for the classroom sessions.  It contains the conversion calculator which can be used to determine pay band as well as estimated prorated Within-grade Increase buy-in.


	DCIPS iSuccess


	Audience
	All employees

	Duration
	1 – 1 ½ hours

	Delivery Method
	DCIPS website

	Summary
	A self-paced, interactive course that uses a step-by-step approach to teach employees how to write SMART performance objectives and self-assessments. A “virtual coach” and “virtual employees” provide effective writing tips, techniques, and examples.  iSuccess is useful at any time during the performance management process.  An employee can place drafted work into a Word document and save it to the computer desktop for easy access at any time.  The employee can also copy and paste these job objectives into the Performance Appraisal Application (PAA) to share them with the supervisor. 


	DCIPS Conversion



	Audience
	All employees

	Duration
	3 days

	Delivery Method
	Classroom

	Summary
	This course includes the following modules:

· Core Elements of DCIPS 

· Understanding Performance Management 

· Managing Performance 

· SMART Objectives 

· Driving Performance Through Dialogue 


	DCIPS Pay Pools, Performance and You



	Audience
	All employees

	Duration
	1 – 1 ½ hours

	Delivery Method
	DCIPS website

	Summary
	A self-paced, interactive, Web-based course that explains how performance management and the pay pool process are designed to ensure that employees are appropriately recognized and rewarded for their contributions to achieving organizational goals. The course uses “virtual employees” to introduce key players, their responsibilities, and the critical role each plays in making DCIPS performance management work effectively.


	DCIPS Pay Pool Advisor Guide



	Audience
	HR and pay pool advisors

	Duration
	N/A

	Delivery Method
	Guide – use the following link:
http://dcips.dtic.mil/documents/LM_DCIPS_PPAG_FinalCompiled_122308_4c_LR.pdf 

	Summary
	A working guide for pay pool advisors to use during mock and real pay pools. Topics include key players and their responsibilities, getting started, what to look out for, and keeping the pay pool on track. Resources in the guide include a pay pool timeline, action plan, checklists, sample nondisclosure agreement, tips for conducting high-impact meetings, and strategies for communication styles.


	Preparing Your Organization for Pay Pools



	Audience
	HR  and managers/supervisors

	Duration
	½ day

	Delivery Method
	Classroom

	Summary
	A half-day workshop for rating officials and reviewing officials to help them understand the pay pool process. The workshop describes how to achieve appropriate and fair performance-based ratings, review ratings for consistency across the pay pool and organization, and communicate salary increase and bonus information to employees.


	Pay Pools in Action



	Audience
	HR, pay pool manager and advisors, panel members and pay pool performance review authorities (PRAs)

	Duration
	One day

	Delivery Method
	Classroom

	Summary
	The one day workshop provides an opportunity to practice conducting pay pool decisions about performance-based salary increases and bonuses and addresses steps that can be taken to ensure fairness and consistency during the payout process.


	HR Elements for HR Practitioners


	Audience
	HR

	Duration
	3 days

	Delivery Method
	Classroom

	Summary
	This course addresses the detailed guidance that HR Practitioners need to operate under the new aspects of DCIPS.  Because HR Practitioners are likely to become instructors of DCIPS to managers/supervisors, as well as consultants to organizations, this course also provides time to consider how the HR Practitioner’s role is changing and strategies for dealing with that change.
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