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HR Advisor Training
The conversion to DCIPS will provide you, as an HR professional, the opportunity to develop and utilize your consulting/advising skills. Employees and supervisors/managers will need your consulting skills in dealing with the following HR processes:

· Converting employees to appropriate work levels and pay bands 

· Advising on performance planning and understanding the performance management system

· Understanding pay pool administration
Before conversion, you should take the required DCIPS courses which are listed in the document titled “DCIPS Training Courses.” There are additional resources on the CHRA website you can use to learn about your new role as an advisor to the Army Intelligence community.
1. Go to the CHRA website (http://www.chra.army.mil/)
2. Scroll down the page to the Training section
3. Click on HR Advisor dated July 08
Within the HR Advisor link, there are charts and handouts from an HR Advisor course. The agenda of the course addresses the following topics:

· A Consulting Model
· Managing Your Work

· Effective Partnerships

· Understanding the Mission

· Analyzing the Problem and Developing Alternatives

· Communication Skills for Effective Advisors

· Dealing with Conflict

[image: image2.jpg]