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DCIPS Conversion Fact Sheet
On 19 July 2009, Army Intelligence civilian employees are targeted to convert to DCIPS based on their permanent position of record and are placed into a Pay Band.  There is no loss in pay upon conversion. After conversion, compensation will be determined as a result of the Performance Management and Pay Pool process.
As part of the conversion process, eligible employees may receive a base salary increase equal to the amount they have earned towards their next Within Grade Increase (WGI). This is called a WGI buy-in. The WGI buy-in compensates employees for time spent working towards their next step increase. Employees receive a WGI buy-in if they are:
· At an acceptable level of performance

· Below step 10 of their current pay grade.  
Note:  If employees are at Step 10, they are ineligible for a WGI buy-in because they have received all the step increases allowed within their grade. 

Similar to the current system, employees’ basic pay is comprised of their base salary plus the Local Market Supplement (LMS) for the region where the position is located.  Under DCIPS:
Base Salary is defined as the rate of pay before any deductions and exclusive of additional pay of any kind.

Basic Pay is defined as the sum of an employee’s base salary and Local Market Supplement (LMS).

Local Market Supplement (LMS) is defined as a payment to employees based on their geographic region.  An LMS is added to an employee’s base salary and is based on a percentage determined annually by USD(I).

· Under DCIPS, LMS replaces locality pay

· Employees must have a final rating above “Unacceptable” to be eligible to receive an LMS increase

DCIPS does not affect rules governing retirement benefits and eligibility, health and life insurance, leave, attendance, and other similar benefits. 

A conversion calculator is available to see how positions convert to DCIPS.  By entering the occupational series, current grade and step, the date of the last WGI (or date of hire), and the date of conversion (July 19, 2009), employees can see their DCIPS Work Category, Work Level, Pay Band, and estimated WGI buy-in amount.  Here is the link to the DCIPS conversion calculator: http://dcips.dtic.mil/convcalc/convcalc.html
For more information, please contact:

· Your Command Transition Manager

· Ms. Yolanda Watson, Chief, Intelligence Personnel Management Office (IPMO) 

Phone:  703-695-2443/DSN: 225-2443
· Ms. Vieanna Huertas, DCIPS Implementation Lead, IPMO 

Phone: 703-695-1070/DSN: 225-1070
· Mr. Mark Johnson, Alternate Army DCIPS Implementation Lead, IPMO 

Phone: 703-695-3689/DSN: 225-3689
· DCIPS E-Mail Inbox
NIPRnet:  DCIPS@us.army.mil 

JWICS:  DCIPS@dami.ic.gov 

SIPRnet: DCIPS@dami.us.army.smil.mil 
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