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DCIPS NDAA
Frequently Asked Questions (FAQs)

The following FAQs are intended to provide answers to common questions regarding the National Defense Authorization Act (NDAA) and the DCIPS Interim period from October 28, 2009 through December 31, 2010.  The HQDA-ODCS, G-2 Intelligence Personnel Management Office (IPMO) Transition Team will update these FAQs as new information becomes available.  
General NDAA Information
GG Equivalent (GGE)
Compensation
Performance Management
Pay Pools
Quality Step Increases (QSIs)
General NDAA Information
Q: 
Who does the NDAA requirement apply to?

A:
NDAA FY2010 requirements apply to all DCIPS components except the National Geospatial-Intelligence Agency (NGA).
Q:
If DCIPS is put into an interim status, will it come back?

A: 
The NDAA, as it is currently written, does NOT terminate or eliminate DCIPS; it suspends the Secretary of Defense DCIPS pay setting authority and requires Army Intelligence employees be paid under the authority of Title 5 procedures, until December 31, 2010.  
Q:
I am a new employee that just started with Army Intelligence.  Will I fall under DCIPS?

A:
Yes, all employees appointed to a DCIPS position will remain under DCIPS.  USD(I) and members from the DoD Intelligence Community to include Army Intelligence are in the process of evaluating the impact of the NDAA language on DCIPS pay administration policies and procedures.
Q:
How is the information about the impact of NDAA and the interim period for DCIPS going to be communicated to the Army Intelligence Community?
A:
We will continue to provide updates via monthly newsletters, e-mail communications and toolkits to your organization’s Transition Manager to assist you during this period.  We will also continue to conduct DCIPS Transition Manager teleconferences on a bi-weekly basis and teleconferences with Army’s HR community that provide personnel servicing to organizations with DCIPS employees.  All communication will be posted on our website under NDAA.  In addition, we are initiating a new workforce outreach event called “Brown Bag with the Chief.”  Ms. Yolanda Watson, Chief of the IPMO, will attend these informal 30 minute meetings and answer your questions around NDAA and DCIPS.  

To schedule a “Brown Bag” session, contact Mr. Ben Long at (703) 994-5502 or email at belong@deloitte.com. 
Q:
Are we going back to the GG system?

A:
 No.  DCIPS is currently under Congressional review.  The major components of DCIPS are still in place.  Specifically, the Army Intelligence community:
· Remains in a banded occupational structure

· Will continue to evaluate job performance against performance objectives and performance elements for the purpose of determining performance bonuses.

The Army Intelligence community cannot, however, set employee base pay using pay pools that make base pay determinations based solely on job performance.  This is the only aspect of the DCIPS system that is on hold through 31 December 2010.  Employees will remain in pay bands.  However, a GG Equivalent (GGE) will be identified by your servicing CPAC for every Army Intelligence civilian employee for pay setting purposes only.
GG Equivalent (GGE)
Q:
What is the purpose of having a GG Equivalent (GGE)?

A:
During the DCIPS Interim period, all DCIPS employees will be aligned to a General Schedule/General Grade (GS/GG) grade, known as a General Grade Equivalent (GGE). GGEs will be the Army Intelligence community’s “virtual crosswalk” to the GS/GG pay plan during the DCIPS Interim period.  Because employees remain in pay bands (and not grades), these markers will enable employees to better understand how future pay adjustments are being made in accordance with the GS/GG pay setting rules.  Simply put, a GGE will crosswalk an employee to a grade on the GS/GG pay plan.
Q:
How will my GG Equivalent (GGE) be determined?

A:
Determination of the GGE varies depending on certain conditions and is explained in the tables below.  Be sure to refer to the portion of the table that describes your situation.
	If an employee…
	Then…

	· Was on board at the time of conversion to DCIPS (19 July 2009), and 

· Has not had a promotion since conversion.
	Your local CPAC will assign a GGE that is equivalent to what your GS/GG grade was at the time of conversion to DCIPS.

	Example: You’ve been an Army Intelligence employee since 2005.  Prior to conversion, you were a GG 12 Step 4 and transitioned to Pay Band 3.  Since then, you have not had a promotion.  Your GGE will be GG 12.

	If an employee…
	Then…

	· Was on board at the time of conversion to DCIPS (19 July 2009), and 

· Has had a promotion since conversion.
	Your local CPAC will use the representative rate method (*this is explained on the following page) to establish your GGE.

	Example: Before the conversion to DCIPS, you were a GG 14 Step 3, transitioned to a Pay Band 4.  On 21 September 2009, you received a promotion to Pay Band 5.  A GGE will be assigned using the representative rate method.

	If an employee…
	Then…

	· Was hired after conversion to DCIPS (19 July 2009) but before October 28, 2009
· Regardless of whether he/she has had a pay action (e.g., promotion or within range increase).
	Your local CPAC will use the representative rate method to establish your GGE.

	Example: You became an Army Intelligence employee on 24 August 2009, after the Army Intelligence community had already converted to DCIPS.  A GGE will be assigned using the representative rate method.

	If an employee…
	Then…

	· Was hired after 28 October 2009, the enactment of the 2010 National Defense Authorization Act (NDAA).
	Your GGE will be determined based upon your qualifications for the position.

	Example: You became an Army Intelligence employee on 16 November 2009.  A GGE was/will be provided to you by your local CPAC.


If none of the conditions in the table above reflect your individual situation, contact your servicing CPAC.

Q:
What is the Representative Rate method and why is it being used to determine GGE?

A:
This methodology is used to compare the General Schedule/General Grade (GS/GG) pay plans to other pay systems in order to set pay.  The “representative rate” for GS/GG positions is the base rate of pay associated with Step 04 at each grade.  Organizations covered under Title 5 use representative rates to determine how to set base pay for employees who move between agencies that operate under different pay setting systems.  The Defense Intelligence Human Resources Board (DIHRB) recommended and USD(I) approved that this standardized pay setting approach used commonly in the Federal government would facilitate consistent pay setting across DCIPS organizations.
Q:
How is the Representative Rate method used in determining the GGE for current Army Intelligence employees?

A:
Refer to the diagram and bullets below to learn how the CPACs will use the representative rate method to determine your GGE.
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· If your pay band encompasses only one grade, that grade will be your GGE.

· If your pay band encompasses more than one grade, your GGE is the highest GS/GG grade at which your base salary is at or above step 4 of that grade.  

· If your base salary is less than step 4 of the lowest grade in your band, the lowest grade in the band is your GGE.
· If you held a GS/GG grade immediately prior to employment with Army Intelligence, your GGE will be no lower than a GS/GG grade previously held in your pay band

Compensation
Q:
Will I lose any pay if my salary is above Step 10 on the GG scale?

A:
No.  Current Army Intelligence employees whose base salary exceeds Step 10 on the GG pay scale will keep their current salary, but will be placed on retained pay.  Under the FY10 NDAA, DCIPS organizations are no longer authorized to set pay at Steps 11 and 12.  
Q:
What is a periodic pay adjustment and when will I receive one?

A:
Under a GS/GG system, employees are eligible to receive salary increases within their current grade after completing a waiting period.  These increases are called Within-Grade Increases (WGIs).  WGI waiting periods are the same for every grade, but they get longer as you progress through the grade.  The waiting period for GS/GG pay increases is standardized as follows:
	Waiting Period for General Schedule (GS/GG)
(full-time, with a prearranged regularly scheduled tour of duty)*

	For advancement to steps, 2, 3 and 4
	52 calendar weeks

	For advancement to steps 5, 6 and 7
	104 calendar weeks

	For advancement to steps 8, 9, and 10
	156 calendar weeks


* Nonpay status of an employee may impact a waiting period.  GS/GG employees with a prearranged regularly scheduled tour of duty are allowed up to the following amounts of non-pay duty time before the waiting period for a WGI is extended: 
· Steps 1 through 3 are allowed two workweeks in a nonpay status; 
· Steps 4 through 6 are allowed four workweeks in a nonpay status; and 

· Steps 7 through 10 are allowed six workweeks in a nonpay status. 
*Refer to the DCIPS Interim Pay Increase FACT SHEET for additional information.
Q:
Where does the money come from to fund the Periodic Increases?

A:
Money previously set aside to fund performance-based salary increases will be reallocated to fund the periodic pay adjustments issued during the DCIPS Interim period.
Q:
My pay is between steps, will my pay be adjusted to the next step on the GS/GG pay scale as a result of the periodic increases?

A:
No, you will receive the dollar amount equivalent to a step increase based on your GGE.  Your pay will not be aligned to the GS/GG pay scale.
Q:
If I currently receive a Targeted Local Market Supplement (TLMS), will I still receive it?

A:
Yes.  Employees who currently receive TLMS will continue to do so during the DCIPS Interim period.

Q:
With the GGE, is it true that anyone in a step 3 or below (who would be eligible for an increase in 1 year) is bumped to a higher step at a lower grade and is therefore not eligible for a WGI for 2 years? 
A:
No, this is not true.  Employees on board at the time of conversion maintain the grade and step they held at conversion and may be eligible based on their GGE.  All other employees who entered on duty after conversion may be eligible based on the GGE determined by their representative rate, or the GGE determined by the CPAC at the time of hire (as identified in the FACT SHEETS provided for the DCIPS Interim period located on our website).
Q:
If a DCIPS employee at the Pay Band 3 (GGE 13) accepts another Pay Band 3 position and HR determines the duties of the new position to be less significant than the scope and responsibilities of the employee's current duties, will the employee lose money if they accept this position since GS/GG title 5 rules are being used?

A:
There is no decrease in salary.  Army considers the same band to be the same salary unless salary advancement is warranted.
Performance Management
Q: 
Will the Performance Management process be the same under DCIPS after the NDAA signing?
A: 
Yes, the Performance Management aspect of DCIPS will remain the same.  Supervisors and employees are to ensure performance objectives are established in accordance with Army DCIPS Policy 2011.  Employees should continue to track their accomplishments so they will be prepared to write their midpoint self-report of accomplishments in February 2010.  
Q:
How will my 2009-2010 self-report of accomplishments and my performance rating be used during the DCIPS Interim period?

A:
Pay pools will consider your performance rating when evaluating employees for performance bonuses.  Successful performing employees will be eligible to receive a performance bonus.
Pay Pools
Q:
If the pay pool panels now cannot affect pay increases, what purpose will they serve?  Why do we even need to have pay pools and pay pool panels?
A:
Other than NGA, no other Defense Intelligence component will use DCIPS regulations as the authority to adjust base pay, i.e., pay pools will not make performance-based adjustments to base pay.  Components, other than NGA, will run their pay pools for base adjustments as additional “mock” pay pools.  The results of these mock decision processes will be incorporated into the independent review of DCIPS.

Quality Step Increases (QSIs)

Q:
Am I eligible to receive a QSI if I am at the step 10 of my GGE?

A:
No.  QSIs cannot be awarded to employees with a salary at or above the step 10 of their GGE.  In addition, QSIs cannot be used to cause an employee’s salary to exceed the step 10 of their GGE.
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