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How are Civilian Performance Appraisal Systems Changing within the
Army Intelligence Community and the Intelligence Community (IC)?

In his 100 Day Plan for Integration and Collaboration, the Director of National Intelligence (DNI)
called for the completion of IC Directive (ICD) 651, Performance Management System Requirements
for the Intelligence Community Civilian Workforce, to address the many diverse performance
appraisal systems in use throughout the IC. Signed 28 November 2007, ICD 651 establishes the
common, core policies and processes deemed essential to fostering and sustaining a cohesive IC
and reinforcing its core values of Commitment, Courage, and Collaboration. All executive
departments and independent agencies with IC civilian employees are required to individually
implement the new performance management system (no special pay-setting authority is required)
and may supplement these policies and processes at their discretion, as long as they do not conflict
with this ICD. As such, the Army Intelligence community is converting to performance management
and pay bands under the Defense Civilian Intelligence Personnel System (DCIPS) in July 2009.

IC-Wide Performance Management Learning Resources

A variety of learning tools produced by ODNI are available to complement Army Intelligence
community resources to help employees get up to speed on the new performance management
system. These learning resources include:

» Avideo on performance management for all IC employees
» Avideo, supplemented by a web-based tutorial, on writing performance objectives for
IC supervisors and managers

A Training Video for all IC Employees:
Performance Management: Building a High-Performing Workforce

What is Performance

Management?

Performance management involves setting

and communicating employee performance
expectations, continually monitoring
performance, and rewarding good performance
to reflect the accomplishment of individual and
organizational goals and objectives. For the
first time, IC employees, including Army
Intelligence community employees, will be
evaluated based on a common rating system
and a core set of performance elements.

The Army Intelligence community’s initial
performance management cycle runs from
1 July 2009 to 30 September 2010.

Standard Performance Elements
for IC Employees (the “How”)

Developed as a broad introduction to
performance management, this video
discusses the new IC performance
management system requirements,
including the purpose, framework,
and positive benefits for individuals
as well as IC-wide.

It employs realistic scenarios to
illustrate how IC employees exhibit
these elements in their daily work.

Link to: http://chco.dni.ic.qov and click on

IC Performance Management and Pay Modernization

The “How” of Performance Management

Performance elements describe the manner (“how”) in which an employee achieves specific
results. These common elements will serve as the basis for evaluation across the IC.

At a minimum, all IC employees will be
evaluated on the following six performance
elements:

Accountability for Results
Communication

Critical Thinking

Engagement and Collaboration
Personal Leadership and Integrity
Technical Expertise

* ¥ ¥ X ¥ *

In addition, managers and supervisors will be
evaluated on four of the six performance
elements outlined above, plus two additional
competencies:

Accountability for Results
Communication

Critical Thinking

Engagement and Collaboration
Leadership and Integrity
Management Proficiency

* ¥ X X ¥ *
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The “What” of Performance Management

Performance objectives describe the specific results (“what”) an employee achieved, focusing on
the product, service, or accomplishment that resulted from a particular work activity, rather than the
activity itself. Performance objectives are tied to higher-level organizational goals and will be unique
to each employee. Supervisors and managers are encouraged to collaborate with their employees
when developing performance objectives.

Practical Training Tools for Supervisors and Managers:
Developing Effective Performance Objectives

Link to: http://chco.dni.ic.gov and click on IC Performance Management and Pay Modernization

Video: Provides practical training on
how to develop effective performance
objectives and translate higher-level
agency goals into individual
performance objectives.

ates Intelligence Community:
ing a Culture of Collaboration

Web-based Tutorial: Designed to 0 ised
supplement the video, providing

How Cascading Goals Impact the

examples to illustrate how effectively e e ooty on
written performance objectives link an ! : W =
employee’s work to organizational - : o
goals. i t only ¢ - AD”M‘E?,%DMSIM

Program Office
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Army Intelligence Community Online Resources

The Army Intelligence community’s DCIPS website, available on NIPRnet, SIPRnet and JWICS,
contains a variety of additional information specific to its civilian employees under DCIPS and its
supervisors/managers (both military and civilian). Employees will find items such as issues of the
EYE of DCIPS, Frequently Asked Questions, the Army implementation project plan, as well as links
to Office of the Under Secretary of Defense for Intelligence (OUSD(])) resources, such as iSuccess
and DCIPS 101. Please visit the website via any of the following links:

NIPRnet: http://lwww.dami.army.pentagon.mil/site/dcips/

SIPRNET: http://www.dami.army.smil.mil/site/dcips

JWICS: http://lwww.dami.ic.gov/site/dcips

SMART (the “What”) a simple way to

develop and assess job objectives

o Specific - Objectives should describe the
results expected, an observable action, or
achievement

¢ Measurable - Objectives should be
written in a way that results can be
quantified and/or qualified

¢ Achievable - Objectives should be
challenging, but also attainable (at the
“Successful” level)

¢ Relevant - Objectives should be derived
from the employee’s job duties and
aligned with mission goals

¢ Time-specific - Objectives should identify
realistic timeframes, measured by
deadlines or schedules

Common Rating Levels

Use of this five-level rating system will ensure
accountability and consistency in ratings across
the IC. The Army Intelligence community is
developing internal oversight mechanisms to
guard against discrimination and to ensure
consistency in ratings.

Outstanding
Requires “extraordinary accomplishment”

Excellent
Exceeds performance expectations

Successful
Meets all performance expectations

Minimally Successful (optional)
Needs improvement

Unacceptable
Failure to meet one or more critical elements

For more information, please contact:

Ms. Yolanda Watson

Chief, Intelligence Personnel Management Office
(IPMO)

703-695-2443

yolanda.watson@us.army.mil

Ms. Vieanna Huertas
DCIPS Implementation Lead,
IPMO

703-695-1070
vienna.huertas@us.army.mil



http://www.dami.army.pentagon.mil/site/dcips/�
http://www.dami.army.smil.mil/site/dcips�
http://www.dami.ic.gov/site/dcips�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



