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Introduction to the DCIPS Implementation Project Plan Update
The Army Intelligence DCIPS Implementation Project Plan was developed in December 2008 based on those activities deemed critical to conversion.  It was then released to each transition manager for review and comment.  Based on your comments, the Implementation Project Plan was revised and released on January 6, 2009, and became the blueprint for implementation activities.  Since a few activities under the various workstreams have changed since the last release of the Implementation Project Plan in January 2009, the IPMO presents the attached update.   This is presented to you to share with your commands and stakeholders for information purposes only.  No comment is required on this document.  In summary, the following updates have been made to the plan from January 2009 until present:

Project Management Office:

· The establishment of a General Officer Steering Committee (GOSC) and Council of Colonels was added in an effort to provide governance to our implementation efforts.
Occupational Structure:

· The task for creating a process for creating competency based position descriptions and mapping to career programs was replaced with an approach to use Army’s current PD format and inserting standardized competencies.

· The development of a detailed conversion guidance document was added and has been delivered in draft. 

Pay Pools:
· Pay Pool tasks were updated to reflect an increased focus on the creation of a Pay Pool Analysis Document, outlining options for creating your pay pools and an analysis of each command’s critical elements.
Policy:
· Policy tasks were updated to reflect a more detailed approach, which was developed since the initial plan was outlined.
Communications:

· No changes were made to communications effort
Beta Implementation:

· As the Beta Implementation was not detailed in the first version of the Implementation Project Plan, this plan contains timelines and milestones associated with the Beta Implementation.

Thank you for taking the time to review this plan and sharing it with your commands and stakeholders.  Your continued support is critical to a successful conversion in July.  If you have any questions, please contact Yolanda Watson at Yolanda.watson@us.army.mil.  
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